


Shady Rest Lane

• Remaining Items of Work:
– 2-1/2 driveways (west side) Frederick, Baker & O’Flaherty (1/2)

– Phase 2 Sidewalk

– Fritz Intersection Pavement

– Retaining Wall “A”

– Retaining Wall “B” (north of stairs)

– Concrete Steps

– Fences Per MOAs

– Relocation of Mailboxes

– Striping and Signage

– Seeding

– Clean Up

– Tree Plantings
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Shady Rest Lane

• Original Construction Contract Time:  January 14, 2015 to 
July 12, 2015

• Delays Extending Contract Time to December 18, 2015
– Saturated subgrade:  1/14/15 to 3/1/15 (21 days)

– Saturated subgrade:  6/1/15 to 7/12/15 (12 days)

– Oncor/Charter utility conflicts:  3/2/15 to 5/5/15 (65 days)

– Rain days:  5/6/15 to 5/31/15 (26 days)

– Saturated subgrade (Change Order):  (24 days)

– Roadway redesign:  (11 days)

– Total = 159 days



Shady Rest Lane

• Delays Since Contract Time Extension
Rain Delays:

– 10/22/15 to 10/26/15 (4 days)

– 10/30/15 to 11/2/15 (4 days)

– 11/16/15 to 11/17/15 (2 days)

– 11/27/15 to 11/28/15 (2 days)

– 11/29/15 to 11/30/15 (2 days)

Additional Work:

– Driveways and Retaining Wall Steps (MOAs) (8 days)

Total = 22 days

New Contract End Date – January 9, 2016



Shady Rest Lane

• Construction Contract = $1,247,454.50

• Two Official Change Orders
– Add of $24,038.44

– Deduct of $41,372.45

• Construction budget is close.  Fencing requirements from 
Property Owner MOAs may cause an increase in the 
contract amount.  Currently waiting for pricing from 
Contractor.


