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Message from the Mayor

Plan based on community input and future trends. This Plan
signals to the DFW region that Corinth is an innovative, forward
-thinking, ready for business, high quality of life community.

I take great pleasure in presenting to you our City’s Strategic

Many hours have been invested in its creation, most of which
were offered by volunteer citizens with a desire to contribute to
the future of our community. In looking to the creation of this
Plan, we were careful to set up a process that would be driven by
citizens, rather than elected officials or City staff.

I'd like to personally thank the residents, business owners,

and our strategic development partners who have shared their
thoughts on the future of our community and where we need
to focus our efforts as a City. Citizens from all areas of the City
contributed a great deal of their time developing the ideas and
concepts that led to the creation of this Plan.

| expect this Plan to serve as a guide and provide the Council,
City staff, and citizens of Corinth with an in-depth list of things
that we need to attend to before we undertake many of the
requirements for us to finish the build out of Corinth. This
Strategic Plan is an all-encompassing systematic approach that
permits the current and future Councils the ability to best allocate
the resources entrusted to us by our citizens. It will guide us in
determining where to focus our efforts as a City and form the
basis of our annual budgeting process. It will give us the ability
to prioritize the actions that have to be taken in order to meet the
overall goals that we need to fulfill in order to generate the results
that the Citizens of Corinth expect and deserve.

We are committed to using the resources we have in ways that
advance the priorities identified in the document that follows. |
call on you to join us today on this journey - help turn this vision
into reality by volunteering on City Boards and Commissions, as a
first step on this Pathway to 2030.

Mayor Bill Heidemann




CORINTH TODAY

Form of Government
Council/ Manager

Total Households
7,507

§
>

Type of Municipality

Home Rule
Home Ownership
81%
Total City Budget
$42M

Units with a Mortgage
85%

>A
Land Area
7.8 Sqg. Miles

Average Home Value
$269,668

09e

ol

Total City Employment
174

Median Monthly Rent

Sources: US Census 2010, ACS 2017, ASC 2012-2016, Towncharts.com, esri Business Summary, City of Corinth, Denton County Appraisal District

L)

Population
21,819
Average
Household Income
‘ $116,181
Median Age
37.3

Retail Sales Per Capita
$16,034

S

Average Household Size

2.91
High school Graduate or
Higher
‘ a 94.4%
Veterans
7.6%

Bachelor’s Degree or
Higher
40.2%

&

Foreign Born Persons
6.6%

Average Travel Time to
Work (min)
32.8

NOTE: Numbers on the following pages may be different based on the data sets used. The need for different

data sets is due to lack of State or County as well as detailed demographic break down for 2018



The primary purpose of this section is to gain an understanding of the potential impacts of various factors
on the future growth and development of the City. By documenting the existing conditions, those involved
in the planning process can identify the potential issues and opportunities, which is the basis for this
Strategic Plan. This section’s information comes from the City’s recent STAR Community data, US Census
data, and research and mapping to further examine the City’s existing conditions.

Community Indicators

Community Indicators including
population, housing, quality of life,
economic, transportation and land
use elements give us a snapshot
of the City of Corinth today. This
picture, when combined with
trends, community aspirations
and commitments, help us to
understand potential for the city’s
future.

Population Highlights

Corinth’s 2018 population of 21,819" represents a 9.7% growth
when compared to the 2010 Census population. The City’s
population characteristics differ from the county and state in
several significant ways.

T- per esri data



POpUId'I'ion istorically, the City’s growth pattern mirrored the county’s and

in recent years, the City's growth has accounted for 2.5% to 3%

Grow.I.h of the county’s total. Looking forward, projections for Corinth’s

u population may envision, Denton County projections. Corinth is expected

to have up to 1/2 of the same migration rates. The resulting population
projections could range from 38,000 to 77,000 for 2030.

DENTON
YEAR COUNTY CORINTH

1970-1980 89.0% 17.4%
1980-1990 91.0% 21.5%
1990-2000 58.3% | 184.3%
2000-2010 53.0% 76.0%
2010-2017 26.2% 6.1%

Source: US Historical Census

Age.

nlike national trends that (IN PERCENT ch;E’OPULATION)
show Generation Y and
Baby Boomers making 85+ years 1
up the two largest age cohorts, 7584 years L
in Corinth the largest age group 6574 years I
is Generation X (45 to 54 years 5564 years |
old). This group typically reads 45-54 years |
newspapers, watches television, 3544 years |
and is digitally savvy. Members 25-34years |
of this group are raising families 15-24 years I
while paying off student debt and 5-14 years ]
taking care of their aging parents <5 Years I
(see discussion after the housing 20 15 10 5 0 5 o 15 20
highlights . on Psychographic Male B Female
Segmentation). The  school-
age group (5 to 14 years old) is Source: ACS 5-year estimate
the second largest group. The NOTE: Numbers may be different from Corinth At A Glance
City's age profile is an important on pg. 6 based on the data source used.

consideration in evaluating future
housing needs. Each of the age
groups have different residential
housing product preferences.



Race and
Ethnicity.

Housing.

40%
35%
30%
25%
20%
15%
10%

5%

0%

Before 1960

\ ‘ B White 81.1%

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Black or African American 7.3%
M American Indian 0.7%

Asian 3.6%

Pacific Islander 0.1%

Other 3.8%

B Two or More Races 3.4%

Hispanic Orgin (any race) 13.5%

Source: esri data

NUMBER OF BEDROOMS

TEXAS DENTON COUNTY CORINTH
Studioor 1l 2 M 3 W 4 W 5ormore

Source: www.census.com

YEAR STRUCTURE BUILT

1960 to
1969

1970 to
1979

1980 to
1989

Texas
Hl Denton County
Corinth

1990 to 2000 to 2010 or
1999 2009 later

Source: www.census.com



here are an estimated 7,507

households or  occupied

housing units' in Corinth. This
is an increase of approximately 630
units compared to the 2010 Census
data. Housing includes units built
before the City's incorporation and
recently built units. A majority of
the City's housing was constructed
between 1990 and 2009.

Like both the state and county,
most of the City’s housing stock is
owner-occupied, single-family units;
however, the City's percentage is
significantly higher compared to
the state and county. The number
of bedrooms in the housing units
reflect the single-family focus; over
86% of the housing is single-family
and 12.6% is multi-family. The
percentage of multi-family units in
the City is much less compared to
the county’s 25.7% and the state’s
24.6% of multi-family units.

Housing in Corinth is more expensive
than the overall state averages, but
lower than the county’s. According
to the last Census estimates, the
median value of owner-occupied
housing in the City is $191,500". In
recentreal estate listings, the houses
were listed at between $189,000
and $765,000. The number of
bedrooms in a house often reflects
housing values. Corinth’'s averages
reflect more bedrooms than found

elsewhere. i
1- per esri data

OWNER OCCUPIED VS RENTER OCCUPIED

TEXAS DENTON COUNTY

[l Owner-occupied
Housing unit
rate

CORINTH

I Renter-occupied
Housing unit
rate

Source: 2010 Census data

OWNER OCCUPIED HOUSING VALUES

$500,000 or more
$400,000 to $499,999
$300,000 to $399,999
$200,000 to $299,999
$100,000 to $199,999
less than $100,000

Numbers in Percent,

0 10 20 30 40 50

Source: Esri Graphic Profile

" Numbers may be different from Corinth At A Glance on pg. 6 based on the data source used.
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hile the owner-occupied
average household size
in Corinth is higher than

both Texas and Denton County,
the renter-occupied average
household size is lower than both
Texas and Denton County.

Median household income in
Corinthisapproximately $87,1617,
which is higher than the county’s
$76,678 and significantly higher
than the state median household
income of $54,727. Corinth's
per capita income (The average
income for a group of people
in a defined area) of $40,374 is
also higher than state and county
per capita incomes. Per Capita
income is different from Median
income.

Households.

THERE ARE AN ESTIMATED 7,507 HOUSEHOLDS IN CORINTH PER
2018 ESRI DATA, AN INCREASE OF 10.1% COMPARED TO THE 2010
CENSUS DATA.

2010 Census | 2016 Estimate 2010-2016
CORINTH 6,424 7,073* 176 10.1%
DENTON o
COUNTY 224,840 265,790 40,950 18.2%
TEXAS 8,539,206 9,289,554 750,348 8.8%

2.96 3
2.64
2.42

DENTON COUNTY

$100,000
$80,000
$60,000
$40,000
$20,000
$0

Source: ACS 2012-2016
* 2016 ACS Data used instead of 2018 ESRI data for comparison purposes

Household
Size.

AVERAGE HOUSEHOLD SIZE

TEXAS

2.37

CORINTH

Average household size of owner-occupied unit
Ml Average household size of renter-occupied unit

Source: ACS 2016

MEDIAN HOUSEHOLD INCOME

DENTON COUNTY

TEXAS

[l Median household income
[l Per capita income in past 12 months

CORINTH

Source: www.census.gov

NOTE: Numbers may be different from Corinth At A Glance on pg. 6 based on the data source used for comparison purposes.



Psychographic Segmentation.

FOR THE PAST 30 YEARS, COMPANIES, AGENCIES, AND ORGANIZATIONS HAVE USED
SEGMENTATION TO UNDERSTAND THEIR CONSUMER MARKETS TO MORE PRECISELY TARGET
THEIR BEST CUSTOMERS AND PROSPECTS.

his lifestyle demographic story, from ESRI 2.94, but the average for the six segments ranges
Tapestry Segmentation, is the type of from 2.07 in the Soccer Mom’s Segment to 3.25 in
background information we need to know the Boomburb Segments. Overall, the current U.S.
about Corinth's population to better understand, population prefers to live on the periphery of large
predict and plan for the City’s future. Mapping of the metropolitan areas, which makes Corinth the ideal
City of Corinth includes six segments: Boomburbs, choice for this population.
Savvy  Suburbanites, Soccer Moms, Home
Improvement, Up and Coming Families, and Bright
Young Professionals.

Segment information characterizes small areas
within the City instead of focusing on City-wide data.
For example, the average household size citywide is

MEDIAN HOUSEHOLD INCOME

TEXAS

DENTON COUNTY
CORINTH

BOOMBURBS

SAVVY SUBURBANITES
SOCCER MOMS

HOME IMPROVEMENTS

UP & COMING and BRIGHT YOUNG PROFESSIONALS

$50,000 $100,000

w>
o

Source: ESRI Tapestry Data



Open Water

- 1C - Boomburbs

- 1D - Savvy Suburbanites
- 4A - Soccer moms

- 4B - Home Improvement
- 7A - Up and Coming Families
- 8C - Bright Young Professionals

Source: ESRI Tapestry Data

Mgl e Dl Doy

Laba ;.':'m'" [ Lake Sharon Diivg
current More than half of the Home how to “use them efficiently,
in ""‘"'" are famllglﬂllmprovem ts are married making tEchnoIogy an important
burbs couple famuﬁ_ﬁes 12% are_single trend for'Corinth to consider and
.' families are parent famili s,-and Bright %ung for which to plan.

hil Prof | ily s :
g |dr?n, .?.avvy rofescigfials ;are primgrily 'F:A,q_dian ousehold Incomes
 are married witHiio ouples. tlé’s information- will Yoty Frond .

§ — o

! ~“children. Up fand assistthe& n prioritizing youth- y

x . i , City, countyfland state averages.
oung families. related community services. . .
. The segmient information

participation is high, with  may be usefd| to the City as it
scholds having two or addresses fufure community
. This holds true needs and faclljties, furthering

Towae Balag Dorps




BOOMBURBS

WHO ARE WE?

THIS IS THE NEW GROWTH SEGMENT OF YOUNG PROFESSIONALS WITH
FAMILIES THAT HAVE OPTED TO TRADE UP TO THE NEWEST HOUSING IN
THE SUBURBS. MOST OF THOSE NEIGHBORHOODS ARE FULLY DEVELOPED.
THIS IS AN AFFLUENT MARKET WITH A HIGHER PROPORTION OF
MORTGAGES. RAPID GROWTH STILL DISTINGUISHES THE BOOMBURBS
NEIGHBORHOODS, ALTHOUGH THE BOOM AND HOUSING MARKET ARE
MORE SUBDUED NOW THAN IT WAS 10 YEARS AGO. RESIDENTS ARE WELL-
EDUCATED PROFESSIONALS WITH A HEAD START ON PROSPERITY.

OUR
NEIGHBORHOOD
rowth markets are in the
suburban periphery of large
metropolitan areas, labeled as
1C on the map.

Boomburbs are young families,
married with children; the average
household size is 3.25.

The housing stock is primarily single-
family homes in new neighborhoods;
66% were built since 2000.

Median home value is $350,000.
Lower housing vacancy rate at 3.7%.

Home ownership is 84%, with the
highest rate of mortgages, 71.5%.

The cost of affordable new housing
comes at the expense of one of the
longest commutes to work, over 30
minutes average.

1C Boomburbs Source: ESRI Tapestry Data

SOCIO-ECONOMIC
TRAITS

ell educated young
professionals; 55% are
college graduates.

Unemployment is low at 3.3%; high
labor force participation at 71.3%;
most households have more than two
workers.

Longer commute times from the
suburban growth corridors have
created more home workers.

They are well connected: they own
the latest devices and understand
how to use them efficiently; biggest
complaints—too many devices and
too many intrusions on personal time.

Median Household Income: $113,400;
Financial planning is well under way
for these professionals.

Median Age: 34.0



SAVVY SUBURBANITES

WHO ARE WE?

SAVVY SUBURBANITE RESIDENTS ARE WELL EDUCATED, WELL READ, AND
WELL CAPITALIZED. FAMILIES INCLUDE EMPTY NESTERS AND EMPTY
NESTER WANNABES, WHO STILL HAVE ADULT CHILDREN AT HOME.
LOCATED IN OLDER NEIGHBORHOODS OUTSIDE THE URBAN CORE, THEIR
SUBURBAN LIFESTYLE INCLUDES HOME REMODELING AND GARDENING
PLUS THE ACTIVE PURSUIT OF SPORTS AND EXERCISE. THEY ENJOY GOOD
FOOD AND THE AMENITIES OF THE CITY'S CULTURAL EVENTS.

OUR
NEIGHBORHOOD

stablished neighborhoods (most
built between 1970 and 1990)
found in the suburban periphery

of large metropolitan markets, labeled
as 1D on the map.

Married couples with no children or
older children; average household size
is 2.85.

91% owner occupied; 66% mortgaged.

Primarily single-family homes with a
median value of $362,900.

Low vacancy rate at 3.8%.

SOCIO-ECONOMIC
TRAITS

ducation: 50.6% college
graduates; 77.6% with some
college education.

Low unemployment at 3.5%; higher
labor force participation rate at 67.9%
with proportionately more 2-worker
households at 62.2%.

Well-connected consumers  that
appreciate technology and make
liberal use of it for everything from
shopping and banking to staying
current and communicating.

Informed shoppers that do their
research prior to purchasing and focus
on quality.

Median Age: 45.1
Median Household Income: $108,700

1D Savvy Suburbanites Source: ESRI Tapestry Data



SOCCER MOMS

WHO ARE WE?

SOCCER MOMS IS AN AFFLUENT, FAMILY-ORIENTED SEGMENT WITH A
COUNTRY FLAVOR. RESIDENTS ARE PARTIAL TO NEW HOUSING AWAY
FROM THE BUSTLE OF THE CITY BUT CLOSE ENOUGH TO COMMUTE TO
PROFESSIONAL JOB CENTERS. LIFE IN THIS SUBURBAN WILDERNESS
OFFSETS THE HECTIC PACE OF TWO WORKING PARENTS WITH GROWING
CHILDREN. THEY FAVOR TIME-SAVING DEVICES, LIKE BANKING ONLINE OR
HOUSEKEEPING SERVICES, AND FAMILY-ORIENTED PURSUITS.

OUR
NEIGHBORHOOD

occer Moms residents prefer
Sthe suburban periphery of

metropolitan areas, labeled as
4A on the map.

They live in predominantly, single
family homes in newer neighborhoods;
34% built in the 1990s and 31% built
since 2000.

Their owner-occupied homes have a
high rate of mortgages at 68%, and a
low rate vacancy at 4%.

Median home value is $257,400.

Most households are married couples
with children; average household size
is 2.97.

Most households have 2 or 3 vehicles;
long travel time to work, including a
disproportionate number commuting
from a different county.

Average Household Size: 2.97

4A Soccer Moms Source: ESRI Tapestry Data

SOCIO-ECONOMIC
TRAITS

ducation: 40.5% are college
graduates; more than 72% with
some college education.

Low unemployment at 3.8%; high labor
force participation rate at 71%; 2 out
of 3 households include 2+ workers.

Connected, with a host of wireless
devices from smartphones to tablets—
anything that enables convenience,
such as banking, paying bills, or
shopping online.

Median household income: $90,500
Median Age: 37.0

Well-insured and invested in a range
of funds, from savings accounts or
bonds to stocks.

Carry a higher level of debt, including
first and second mortgages and auto
loans.



HOME IMPROVEMENT

WHO ARE WE?

MARRIED-COUPLE FAMILIES OCCUPY OVER HALF OF THESE SUBURBAN
HOUSEHOLDS. MOST HOME IMPROVEMENT RESIDENCES ARE SINGLE-
FAMILY HOMES THAT ARE OWNER OCCUPIED, WITH ONLY ONE-FIFTH OF
THE HOUSEHOLDS OCCUPIED BY RENTERS. EDUCATIONAL ATTAINMENT
AND DIVERSITY IS SIMILAR TO THE U.S. AS A WHOLE. THESE FAMILIES
SPEND A LOT OF TIME ON THE GO AND THEREFORE EAT OUT REGULARLY.
WHEN AT HOME, WEEKENDS ARE CONSUMED WITH HOME IMPROVEMENT

AND REMODELING PROJECTS.

OUR
NEIGHBORHOOD

hese are low density suburban
neighborhoods, labeled as 4B
on the map.

Eight out of every 10 homes are
traditional owner occupied single-
family dwellings.

Majority of the homes were built
between 1970 and 2000.

More than half of the households
consist of married-couple families;
another 12% include single-parent
families.

SOCIO-ECONOMIC
TRAITS

igher participation in the labor
H force and lower unemployment

than US. levels; most
households have 2+ workers.

Cautious consumers that do their
research before buying; they protect
their investments.

Typically spend 4-7 hours per
week commuting, and, therefore,
spend  significant amounts on
car maintenance (performed at a
department store or auto repair chain
store).

They are paying off student loans and
home mortgages. They spend heavily
on eating out at both fast-food and
family restaurants. They like to work
from home, when possible.

Average Household Size: 2.88
Median Age: 37.7
Median Household Income: $72,100

4B Home Improvement Source: ESRI Tapestry Data
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UP AND COMING
FAMILIES
WHO ARE WE?

UP AND COMING FAMILIES IS A SEGMENT IN TRANSITION—RESIDENTS ARE
YOUNGER, MORE MOBILE AND ETHNICALLY DIVERSE THAN THE PREVIOUS
GENERATION. THEY ARE AMBITIOUS; WORKING HARD TO GET AHEAD, AND
WILLING TO TAKE SOME RISKS TO ACHIEVE THEIR GOALS. THE RECESSION
HAS IMPACTED THEIR FINANCIAL WELL-BEING, BUT THEY ARE OPTIMISTIC.
THEIR HOMES ARE NEW; THEIR FAMILIES ARE YOUNG. THIS IS ONE OF THE
FASTEST-GROWING SEGMENTS IN THE COUNTRY.

OUR
NEIGHBORHOOD

ew suburban periphery: new
families in  new housing
subdivisions, labeled as 7A on

the map.

Building began in the housing boom of
the 2000s and continues in this fast-
growing market.

Single-family homes with a median
value of $194,400 and a lower vacancy
rate.

Average Household Size: 3.14
Median Household Income: $72,000

SOCIO-ECONOMIC
TRAITS

ducation: 67% have some college
education or degrees.

Hard-working labor force with a
participation rate of 71% and low
unemployment at 4.6%.

More than half of all households (61%)
have 2 or more workers.

Careful shoppers, aware of prices,
willing to shop around for the best
deals and open to influence by others’
opinions.

Seek the latest and best in technology.

Young families still feathering the nest
and establishing their style.

Median Age: 31.4
Median Household Income: $72,000

7A Up and Coming Families Source: ESRI Tapestry Data



BRIGHT YOUNG
PROFESSIONALS
WHO ARE WE?

BRIGHT YOUNG PROFESSIONALS IS A LARGE SEGMENT, PRIMARILY
LOCATED IN URBAN OUTSKIRTS OF LARGE METROPOLITAN AREAS.
THESE COMMUNITIES ARE HOME TO YOUNG, EDUCATED AND WORKING
PROFESSIONALS. MORE THAN ONE OUT OF THREE HOUSEHOLDERS IS
UNDER THE AGE OF 35. SLIGHTLY MORE DIVERSE COUPLES DOMINATE
THIS MARKET WITH MORE RENTERS THAN HOMEOWNERS. MORE THAN
TWO-FIFTHS OF THE HOUSEHOLDS LIVE IN SINGLE-FAMILY HOMES; OVER A
THIRD LIVE IN 5+ UNIT BUILDINGS. LABOR FORCE PARTICIPATION IS HIGH,
GENERALLY WHITE-COLLAR JOBS, WITH A MIX OF FOOD SERVICE AND
PART-TIME JOBS AMONG THE COLLEGE STUDENTS. MEDIAN HOUSEHOLD
INCOME, MEDIAN HOME VALUE, AND AVERAGE RENT ARE CLOSE TO THE
U.S. VALUES. RESIDENTS OF THIS SEGMENT ARE PHYSICALLY ACTIVE AND
OWN THE LATEST TECHNOLOGY.

OUR SOCIO-ECONOMIC
NEIGHBORHOOD TRAITS

pproximately 57% of the ducation completed: 35% with
households rent; 43% own some college or an associate
their homes. Bright Young degree, 33% with a bachelor's

Professionals are represented as 8C degree or higher.

on the map. )
P Unemployment rate is lower at 4.7%

Household type is primarily couples, and labor force participation rate of
both married and unmarried, with 72% is higher than the U.S. rate.
above average concentrations of
both single-parent and single-person
households.

Median household income: $54,000

These consumers are up on the latest

Multi-unit buildings or row housing technology.

make up 56% of the housing stock
(row housing, buildings with 5-19
unit; 43% built 1980-99).

Average rent mirrors the U.S.

Lower vacancy rate is at 8.2%

They get most of their information
from the Internet.

Concern about the environment
impacts their purchasing decisions.

8C Bright Young Professionals Source: ESRI Tapestry Data



QUALITY OF LIFE INDICATORS

"CORINTH IS A "HIDDEN JEWEL" OF LAKE AREA”
-DALLAS MORNING NEWS - 2016

EACH COMMUNITY HAS ITS OWN PRIORITIES IN DEFINING QUALITY OF
LIFE, OFTEN INCLUDING SAFETY, HEALTH, EMPLOYMENT OPPORTUNITIES,
GOOD SCHOOLS, AFFORDABLE HOUSING, HOUSING CHOICE, AND THE EASY
ACCESS TO PARKS, GROCERY STORES, RESTAURANTS, ENTERTAINMENT
AND COMMUNITY VENUES THAT FACILITATE COMMUNITY COHESION™.
HOUSING HIGHLIGHTS ARE ADDRESSED IN A PREVIOUS SECTION.

Lewis-
ville

Flower Lake
Mound Dallas

Corinth is rated as the 15th SAFETY Corinth Denton

safest? city in Texas. Safety

Crimes 196 96 197 196 198 261

considerations include the
number of crimes and the number Crash }. 33 56 }. 27 }. 39 }. 37 6.8
of fatal crash rates per 10,000 Rate
persons.

® Good Fair @ roor
Factors including access to
recreational opportunities were % who
rated the same for these cities. smoke 14/" 18/”’ 15% |. 15% I. 17% 20%
SO GUIEY LEElS, (Bt [ %obesel. 22% b 28% }. 22% }. 22% | 28% | 29%
among the top U.S. performers.

Corinth TX - Walkability Score Map

This metric addresses several factors including sidewalks. The City
has 38.8 miles of sidewalks along its arterials and collectors. ADA
accessibility, street trees and travel speeds are considered. Walk Score
also measures these pedestrian friendliness metrics and adds points
based on the distance to amenities. Walkability scores vary from 3 to
44, with the higher score closer to the areas zoned commercial, Denton
and Lake Dallas. On a scale of 0 to 100, Corinth’s overall walkability
score is 11.

' Data sources include the STAR Community data for Corinth, the AARP Livability Index (/livabilityindex.aarp.org) and WalkScore.org
The City of Corinth has been recognized as the 15th Safest City in Texas by the National Council for Home Safety and Security. This ranking was determined using the most

recent FBI Crime Report, which shows a violent crime rate of 1.69 per 1,000



Corinth’s character is unique
and diverse, including “natural
beauty and a friendly, homespun
atmosphere.” As Corinth
continuesto evolve, itis important
tocontinuefocusingonpreserving
the City's positive aspects,
encouraging development that is
designed to be conscious of and
sensitive to its surroundings and
strengthening the existing sense
of community.

Community cohesion can

be enhanced by a common
destination within a community
where people can gather. Those
parks,

destinations include

community venues (99% of
residents live within a mile of
a community venue®), grocery
stores and farmers markets,
restaurants and entertainment.
Mixed uses, which allow for a
variety of compatible land uses
to be in proximity to one another,
also contribute.

Corinth’s K-12 students attend
schools in the Lake Dallas
Independent School District and
the Denton Independent School
District.

Corinth’s proximity to colleges
and universities has been
important to its development.

Corinth Denton ;:g‘l:v:t; DL;III(:S Lewisville U.S.
e I 0.1 1.2 0.5 0.0 1.0 0.0
Parks w/in1/2mile | 0.1 06| 09 03/@® 11| 00
Mixed Use (0-1) 0.68 0.67 0.66 0.76 0.76 | 0.70

Within 20 miles of Corinth,
there are six colleges offering a
bachelor's degree. The nearest
colleges are Texas Woman's
University (enrollment 15,688)
and University of North Texas
(enrollment 38,145), both about
seven miles from Corinth. An
additional 28 colleges are within
50 miles.

The City is home to North Central
Texas College (enroliment 3,400).
“CORINTH EQUALLY EMBRACES
ITS BUDDING REPUTATION AS A
COMMUNITY WITH SMALL TOWN

APPEAL AND ITS EMERGING ROLE
AS AN ENGINE FOR SUSTAINABLE

GROWTH."  -EDC SPOTLIGHT
Hawk Elementary 691
Corinth Elementary 576
Crownover Middle 939
Lake Dallas High 1299

3 Corinth City Hall, Corinth Community Park North, Corinth Community Park South, North Central Texas College, Lake Dallas High School, First Baptist Church, Thousand Hills

Church, Lake Sharon Community Center, Antioch Fellowship Church, Victory Life Church and the Woods Community Center



ECONOMIC HIGHLIGHTS

LOCATED ON THE INTERSTATE 35E CORRIDOR, 21 MILES FROM DFW INTERNATIONAL AIRPORT, 35
MILES FROM DOWNTOWN DALLAS AND 42 MILES FROM DOWNTOWN FORT WORTH, CORINTH'S
ECONOMY AND RESIDENTIAL MARKET WILL CONTINUE BENEFITTING FROM THESE CONNECTIONS.
IT IS ESTIMATED THAT APPROXIMATELY 89,808 JOBS ARE ACCESSIBLE WITHIN A 45-MINUTE DRIVE
(U.S. MEDIAN IS 32,699).

COMMUTE TO WORK

Most of Corinth’s commuters travel
in a car alone. Mean commute time
is almost 32.8 minutes, but many
commuters are spending much
less time in the car.

RETAIL TRADE

Corinth has higher retail sales
per capita than county, state or
national totals. Ranked against all
Texas cities, sales per capita rank
higher than its population rank.

WORK FORCE

Approximately 73% of Corinth’s
adultpopulationisinthelaborforce.
This percentage is comparable to
the county’s percentage and 11%

INDUSTRY

Public administration

Other services, except public administration

Arts, entertainment, & recreation, & accommodation & food services

Educational services, & health care & social assistance

Professional, scientific, & management, & administrative & waste management services

Finance and insurance, and real estate and rental and leasing .
H Corinth
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higher than the state’s. The county
enjoys a 3.3% unemployment rate
(2017)% a rate that is lower than
all surrounding counties.

EDUCATIONAL ATTAINMENT

Educational attainment of
Corinth’s residents/labor force
is another important factor
affecting its economy. The City
has a well-educated work force;
53% of residents over age 25
have a college degree, another
25% have some college but no
degree and 19% have a high
school diploma and no college.

OCCUPATIONS

In 2012, Corinth had an estimated
1,676 firms or businesses within
the City. “Management, business,
and financial” with 2,361
employees is the most popular
occupation, 769 employees
more than the next group, “Office
and administrative support.”
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OCCUPATIONS Total

Managment, business, and financial 2,361

Computer, engineering, and science 758

Management, business,

science and arts Education, legal, community service, arts, and media 1,344
Healthcare practitioner and technical 537

Healthcare support 69

Protective service 216

. Food preparation and serving related occupation 347

Service

Building and grounds cleaning and maintenance 215

Personal care and service 235
Sales and related occupations 1,536

Sales and office .

Office and administrative support 1,592

Natural resources, Construction and extraction 457

construction, and

maintenance Installation, maintenance, and repair 321
Production occupations 323

Production, tr.a nspor?atlon, Transportation occuptaions 459

and material moving

Material moving occupations 130

“https://geofred.stlouisfed.org

Source: U.S. Census and Bureau of Labor Statistics
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LAND USE HIGHLIGHTS

ANALYZING CURRENT LAND USE AND ZONING SHOW SOME INTERESTING OPPORTUNITIES AND
LIMITATIONS FOR CORINTH'S FUTURE. RESIDENTIAL LAND USE ACCOUNTS FOR THE LARGEST
PORTION OF LAND WITHIN THE CITY. MOST OF THE LAND IS ALREADY DEVELOPED OR COMMITTED
TO DEVELOPMENT.

Non-residential development in the City is focused in three locations.

+ Central Commercial This area

is located along I-35E. Uses in
this area include institutional,
car dealerships, office, hotels,
and related uses. Most of the
City’'s mixed-use zoning is
also concentrated along I-35E
south of Corinth Parkway.
Much of this commercial area
is currently underutilized, but
there is redevelopment interest.
The new Millennium project is
generating attention to this area.
Additionally, the development
of transit to this area should
see it developed as the center
of the City in the future, both
locationally and from a land use
perspective.

* Industrial Two areas in the

City are zoned and planned for
industrial uses. Both lie east
of I-35E. The northerly one lies
east of Denton Katy Trail and
south of West Shady Shores
Road. Current uses are primarily
storage facilities; much of
the area is undeveloped. The
southerly area is generally
bound by FM 2181 on the
south, Quail Run Drive to the
west and Denton Katy Trail
to the east and north. CoServ
Electric has its headquarters
in this area. The undeveloped
parcels around their facility are
zoned mixed-use commercial.

Southwest Commercial
This area is located at the
intersection of FM 2181
and FM 2499. This area is
largely vacant, but has high
development potential at
this intersection. Some of
the proposed uses include
convenience stores, a
grocery store, gas stations,
sit-down restaurants, bank
and office uses, and a fast
food restaurant.






Corinth 2030

VISION STATEMENT
A GROWING COMMUNITY THAT IS CONVENIENTLY LOCATED, DELIVERS OUTSTAND-
ING SERVICES, ENGAGES ITS RESIDENTS, AND PROVIDES A GOOD MIX OF HIGH

QUALITY RETAIL, RESTAURANT, AND ENTERTAINMENT.

his statement symbolizes the community’s

hopes and desires for the future of Corinth.

It was:

1. Crafted over a two-day workshop by
residents, business owners, elected/
appointed City officials, stakeholders/
partners, and City staff;

2. Validated through a citywide survey; and
finally,

3. Evaluated by a development focus group
and the City Council.

The following discussion outlines the Goals and
Objectives that have been identified to achieve

this vision.

It also addresses the future trends

and existing constraints that the City will need to
manage, as well as the assets and opportunities
that can help achieve this vision.

Goals and Objectives:

The community identified common themes, future
trends, constraints and opportunities for achieving
the City’s overall vision. These were used to develop
the Goals and Objectives in this section.

Common Themes identified in order of priority:

1.

Good retail, sit-down restaurants, events
and entertainment in the City.
New revenue streams/additional tax base

Infrastructure  overhaul/investment -
transportation and broadband.

Citizen engagement and proactive
government.

Regional cooperation (especially the Lake
Cities).

6.

Big City center (with a central green, open
“gathering” space).

Future Trends identified in order of priority:

1.

Trust in Government (Defined as the
citizens’ belief in their elected officials and
City Hall to make decisions in their citizens’
collective best interest).

Infrastructure  Overhaul (Defined as
improvements to roadways, water, sewer,
drainage, and other aspects in the City)
Digital Citizens (Defined as those who use
the Internet regularly and effectively)
Citizen Engagement (Defined as the
maijority of citizens who participate in City-
related meetings and events)

Fiscal Uncertainty (Defined as too little
money/taxes collected for too many needs)
City-to-City  Collaboration (Defined as
cooperative service provisions and policy
making within the Lake Cities and beyond)

Constraints identified in order of priority:

1.

Lack of a sustainable, forward-thinking
plan for the City's growth and investment
in development and infrastructure projects
Lack of quality development/growth
Decision makers notadapting or responding
to future trends in real estate markets and
commercial uses

Lack of financial stability in municipal
government

Lack of a draw for younger population and
entrepreneurs to locate in Corinth

Lack of identity



Opportunities (assets) identified in order of
priority:

1. Attract unique places to shop, eat and play
in Corinth (asset - advantageous location
along I-35E and in the center of Denton
County).

2. More quality tax revenue and a stronger
financial position (asset - availability of
vacant commercial land along I-35E).

3. Potential quality development (asset -
majority high income households; diverse
socio-economics; and a range of diverse
neighborhoods).

4. The City grows together — an engaged
citizenry (asset - responsive and willing

Council and staff).

These themes, trends, constraints and opportunities
led to the identification of three major goals and
respective objectives for the City to address NOW
in order to achieve its 2030 vision. These Goals and
Objectives are as follows:

Goal 1: Attracting quality residential and

non-residential development

Objectives/Desired Outcomes:
+  Enhance the quality of life for existing
residents
«  Attract new residents and businesses to
Corinth.
- Ensure availability of water and sewer
to attract/serve new development.

- Create a multi-modal transportation
system that provides links to trails,
sidewalk and parks, and includes
a commuter rail station in Corinth.
The transportation system should be
integrated with land-use to create a
walkable, drivable, and a connected
community.

- Investin bringing high-speed internet
capabilities to the City to attract high
quality developments.

+  Reduce the burden on single-family
residents of providing municipal services.

- Create diversity and an increase in tax
base by attracting new commercial
developments and higher density
residential housing using a variety of
housing types (townhomes, live-work
units etc.) to provide a transition
between the single family homes and
commercial developments.

Background:

This goal addresses the following common themes:
good retail, sit-down restaurants, events and
entertainment in the City, new revenue streams/
additional tax base, infrastructure overhaul/
investment (transportation and broadband, and Big
City center (with a central green, open gathering
space and parks).



The identified future trends that could affect
the implementation of strategies to achieve this
goal and objectives are: Trust in Government,
Infrastructure Overhaul, Citizen Engagement, Fiscal
Uncertainty, as well as City-to-City Collaboration.

The identified constraints that will need to be

addressed to achieve this goal include a lack of:

« Sustainable, forward thinking plan for the City’s
growth and investment in development and
infrastructure projects;

* Quality development/growth and a draw for
younger population and entrepreneurs to locate
in Corinth;

+ Updated future land use plan;

+ Financing/economic development strategy to
pay for development projects.

Another constraint that is crucial to address for
achieving this goal is to ensure that the decision
makers adapt and respond to future trends in real
estate markets and commercial uses.

The identified opportunities and assets that will
help achieve this goal are location, proximity to
I-35E, existence of high-income households, and
responsive and a willing Council and staff.

This goal had unanimous support in terms of
investing tax dollars in strategies that will assist in
implementing the plan to meet the goal during both
the developer workshop and the elected officials
workshop.

Goal 2: Citizen engagement and proactive

government

Objectives/Desired Outcomes:
« Improve the quality of the city policies,
programs, and services
- Create ownership by involving the
people that will be directly affected by
the decisions.
« Increase feelings
responsibility.
- Create transparency that shows a
return on investment from tax dollars.
+  Decrease feelings of alienation and
anonymity to improve overall quality of life
in the City.
- Create an engagement program for
city hall and residents to conduct
regular community conversations.

of helpfulness and

Background:
This goal addresses the following common themes:
citizen engagement and proactive government.

The identified future trends that could affect
the implementation of strategies to achieve this
goal and objectives are: Trust in Government,
Digital Citizens, Citizen Engagement, and Fiscal
Uncertainty.

The identified constraints that will need to be
addressed to achieve this goal are lack of a
consensus of the goal and a lack of a clear purpose
for citizen engagement.

The identified opportunities and assets that will
help achieve this goal are responsiveness and a
willing Council and staff.



This goal did not get unanimous support in terms
of investing tax dollars in strategies that will assist
in implementing the plan to meet this goal in either
the developer or the elected officials workshop.

Goal 3: Regional cooperation (especially the

Lake Cities)

Objectives/Desired Outcomes:

« Provide services that may not otherwise
be possible due to cost and/or jurisdiction
(e.g. drainage, stream restorations, roadway
construction/alignments across cities)

* Reduce service costs for the residents through
cost sharing for projects with common
benefits with cities in the region

Background:

This goal addresses the following common themes:
infrastructure overhaul/investment (transportation
and broadband), and regional cooperation
(especially the Lake Cities).

The identified future trends that could affect the
implementation of strategies to achieve this goal
and objectives are: Infrastructure Overhaul, and
City-to-City Collaboration.

The identified constraints that will need to be
addressed to achieve this goal include a lack
of consensus on goals the City would like to
achieve through regional cooperation, and a lack
of a sustainable, forward-thinking plan for the
City’s growth and investment in development and
infrastructure projects.

The identified opportunities and assets that will
help achieve this goal are location and a willing
Council and staff.

This goal had the least support in terms of
investing tax dollars in strategies that will assist in

implementing the plan to meet the goal during both
the developer workshop and the elected officials
workshop.






Pathway to 2030

THE PLAN AS A MEANS OF ACHIEVING THE VISION IS ONLY AS GOOD AS THE IMPLEMENTATION.
IMPLEMENTATION DEPENDS UPON THE STAKEHOLDERS’ APPETITE TO INVEST IN THE STRATEGIES
AND ACTIONS TO ACHIEVE THE IDENTIFIED GOALS. THIS SECTION WILL LAYOUT THE STRATEGIES

AND ACTIONS TO ADDRESS

STRATEGIES AND ACTIONS SHOULD BE TREATED AS THE CITY'S SHORT-TERM
PRIORITIES TO BE IMPLEMENTED IN THE NEXT FIVE YEARS. AS THIS GOAL WAS SUPPORTED BY ALL
STAKEHOLDERS — THE RESIDENTS, DEVELOPMENT COMMUNITY, AND THE ELECTED OFFICIALS.

his section will also address strategies to

achieve Goal 2 and Goal 3; however, as there

was not a consensus regarding investing in
these goals at this time, these can be addressed as
long-term priorities to be looked at five years from
today.

The recommended strategies and actions have
been divided into three areas: Land Development,

Infrastructure  Development, and Economic
Development.
* Land development strategies include

policies that will determine the use of land
and the aesthetics for all public and private
development in town.

+ Infrastructure development strategies
relate to physical infrastructure such as
water, sewer, roadways and drainage, as well
as funding related policies and policies that
relate to human capacity building.

« Economic development strategies are those
that relate to activities that will ultimately
increase tax revenues.

The Pathway to 2030 section also includes an
implementation chart that recommends the
sequence of actions that will result in the highest
return on investment of tax dollars in achieving the
City’s vision.



STRATEGIES AND ACTIONS

GOAL 1:

ATTRACTING QUALITY RESIDENTIAL AND NON-RESIDENTIAL

DEVELOPMENT

LAND DEVELOPMENT

Goal 1 Strategy a:

Evaluate existing Planned Development (PD)
zoned properties in the City and consider codifying
all PDs into the development code

Actions

This can be achieved as a part of:
A complete development regulation (zoning
and subdivision ordinance) update, or as a
diagnostic analysis, to analyze and rewrite/
simplify/clarify the regulations that the existing
PDs were created to accommodate; and,

By budgeting the respective amount for this
project in the 2018-2019 budget and/or divide
the funding between two budget years.

Why?

Currently the City’s zoning map shows a number of
PDs which may signal a complicated development
environment to site selectors and developers.
Codifying these PDs would make it easier for both
city staff and the development community to find
the appropriate regulations efficiently. It would
also show that the City is organized and effective
in its use of PDs.

When?

If the City wants to consider this as part of a
complete development regulation update, then it
should be done after all City plans (land use, parks,
mobility, and infrastructure) have been updated;
or it can be done immediately as a standalone
diagnostic analysis.

Goal 1 Strategy b:

Ensure that all rezoning and land development
requests are decided based on the City's future
land use plan and development regulations.

Actions

This can be achieved through:
Staff reports to the City Council and City
Boards and Commissions that recommend
actions based on City’s adopted plans and
regulations; and,

Annual City Boards and Commissions and City
Council training on development related issues
to ensure that at least 85% of City Council’s and
the City’s Boards and Commissions’ actions
follow City’s adopted plans and regulations.

Why?

Developers and site selectors investigate a city’s
prior development decisions to evaluate if the city
officials follow their plans and regulations. If the
City makes the majority of decisions based on
their plans and not the politics and citizen opinion
of that date, it signals stability and certainty for
investment. This encourages developers to choose
a city with a slightly weaker market and consistent
decisions versus a city where the market may be
stronger, but city decisions are inconsistent.

When?

The City can begin these actions immediately on
development related cases that are presented
to the City Council and the City’s Boards and
Commissions on an ongoing basis.



STRATEGIES AND ACTIONS

LAND DEVELOPMENT

Goal 1 Strategy c:

Update the City’'s Comprehensive Plan to determine
the appropriate uses, types of developments,
densities, and locations in the City.

Actions
This can be achieved through:

A complete comprehensive plan update that
includes land use, parks & trails, infrastructure

assessment, mobility, livability chapters/
elements, or as a standalone future land use
plan; and,

By Budgeting the respective amount for this
project in the City’s annual budget and/or divide
the funding between two to three budget years.

Why?

City's current comprehensive plan is almost a
decade old. The types of uses and locations for
the uses shown in the 2010 plan are outdated in
the new reality created by the growth in the region
and the future trends in the area. Updating City
plans signals the City's desire for development to
the site selectors and developers. They usually
look at City plans as a site due diligence step and
old plans signal lack of interest and investment in
development from the City.

When?

This should be the first task towards achieving
this goal as investing tax dollars based on proper
planning gives the City a greater chance of achieving
the highest return on its investment.

Goal 1 Strategy d:

Update the City’s development regulations (zoning
and subdivision ordinances, impact fees) to align
with the updated land use plan and provide higher
flexibility in regulations than is allowed in the
traditional ordinances.

Actions
This can be achieved as:

Part of a complete regulation (zoning &
subdivision/UDC) update, or as a diagnostic
analysis (both zoning & subdivision ordinances)
with amendment recommendations for staff to
accomplish in house; and,

By budgeting the respective amount for this
project following the land use plan update.

Why?

City's current zoning relates to the 2010
comprehensive plan which is almost a decade
old and does not respond to the new trends in
development. Updating these ordinances to
allow flexibility in the regulations will incentivize
developers to build the type of desired
developments in Corinth that have been envisioned
by the residents and stakeholders.

When?

This should be done immediately following the land
use plan update to give the City a greater chance of
achieving the highest return on its investment.



STRATEGIES AND ACTIONS

INFRASTRUCTURE DEVELOPMENT

Goal 1 Strategy e:

Goal 1 Strategy f:

Update the City's Thoroughfare Plan and mobility
policies in Chapter 3 of the 2010 Comprehensive
Plan to align with the updated land use plan.

Actions
This can be achieved:

As a part of a complete comprehensive plan
(existing Chapter 3) update, or as a standalone
citywide mobility plan; and,

By budgeting the respective amount for this
project as a part of, or immediately following
the land use plan update.

Why?

Quality developments occur when land use and
adjacent roadways complement each other.
This in planning terms is called context sensitive
street design. Currently, Corinth’s thoroughfares
are based on moving automobiles efficiently;
however, research shows that high value/quality

developments occur around multi-modal roadways.

When?

Mobility plan (whether as a part of the
Comprehensive Plan, standalone master plan,
or an update of existing Chapter 3) needs to be
conducted at the same time as the land use plan
update to ensure a greater chance of achieving the
highest return on City’s investment.

Analyze and update the infrastructure assessment
in Chapter 7 of the 2010 Comprehensive Plan, and
the Water/Waste Water improvement plan adopted
with ordinance 17-03-02-02 in March 2017 to
align with the updated land use plan.

Actions
This can be achieved:

As a part of a complete comprehensive
plan update, as a standalone water and
sewer master plan and stormwater drainage
management plan, or as a basic review of
existing infrastructure plans for economic and
land development projects that the City will be
pursuing in the short-term; and,

By budgeting the respective amount for this
project as a part of the land use plan update;
or once the rate of development in the City has
increased to a level that requires a complete
update of impact fees.

Why?

The site selectors and developers look at these
future planned investments to make development
decisions way in advance. Currently the City’s
infrastructure plan is based on the assessment in
the 2010 Comprehensive Plan and the 2016 land
use assumptions. However, once the land use is
updated to accommodate the new densities and
development types, the existing infrastructure plan
may not convey an accurate picture of the type (
and/or location) of the development that the City
desires in the future).

When?

Infrastructure Plan (whether as a part of the
Comprehensive Plan, standalone master plan, or
a review of existing system and plan) needs to be
conducted after the land use plan update and/or
following the adoption of an economic development
strategy/plan.



STRATEGIES AND ACTIONS

Goal 1 Strategy g:

Develop a Capital Improvement Program (CIP)
to fund the infrastructure and mobility projects,
parks and open space projects, and create funding
for economic development incentives to support
private development with public infrastructure.

Actions
This can be achieved:

As a part of a complete comprehensive plan
(land use, parks and trails, infrastructure
assessment, mobility, livability) update in the
implementation section; or as a standalone
Capital Improvement Program (CIP) by
contracting with a consultant to create a
strategy & project identification (City staff
handling the public engagement and citizen
approval); or by contracting with a consultant
to create a strategy, project identification,
public engagement, and citizen approval; and,

By budgeting the respective amount for this
project as a part of, or immediately following
the various plan updates.

Why?

CIP plans signal the level of the City's desire for
quality development to the site selectors and
developers. They usually look at the City’s CIP plans
to decide their level of investment and the design
and quality of the development.

When?

CIP Plan should be part of every plan update
and be implemented as one of the initial steps in
attracting quality development by incentivizing
private investment and to ensure a greater chance
of achieving the highest return on the City’s
investment.

Goal 1 Strategy h:

Create a Tax Increment Reinvestment Zone
(TIRZ) and use its bonding capacity to invest in
infrastructure projects to use as an incentive to
promote private investment in a high-quality built
environment.

Actions
This can be achieved immediately following the
land use plan update in the following manner:

City Council to decide the boundaries of the
district;

City Manager to hire a consultant to develop
the financing plan for this district;

City Manager to direct City staff or hire a
consultant to develop the project plan for this
district;

City staff to follow the steps shown in the
“How To — TIRZ creation timeline” flowchart
(provided by the city attorney) to establish the
TIRZ;

City Manager and/or City staff to work with
the City Attorney, Economic Development
Corporation, and City Council to sell TIRZ bonds
if and when needed.

Why?

Special financing districts incentivize developers
to build higher quality developments in upcoming
markets and to increase their level of investment in
a development.

When?

TIRZ is only effective if it is established before
development occurs while the property values
are lower to allow for the TIRZ fund to grow as
development occurs. Therefore, it is imperative for
the City to establish a TIRZ immediately following
and/or even during the preparation of the land use
plan, and as soon as the areas where the City wants
to incentivize development are identified.



STRATEGIES AND ACTIONS

ECONOMIC DEVELOPMENT

Goal 1 Strategy i:

the

Economic

Reorganize
Department and associated negotiation and
incentivize development functions similar to the
other cities in the DFW metroplex and according
to the best practices so that the developers know
what to expect and provide clarity to those looking
to invest in the City.

Development

Actions
The following actions will be required to achieve
this strategy:

+  Restructuretheeconomicdevelopmentfunction
to be a part of the Development Services
function with one reporting authority in City
Hall (either a City Manager or an Assistant City
Manager) for the following functions - planning,
economic development, and permitting (staff
time).

«  Create and publish a development guide that
outlines all development related processes of
the City in an easy to read, graphic layout (can
be done in-house or by contracting a marketing/
graphic consultant).

+  Enhance the existing economic development
website and advertising materials to signify the
City’sinterestin attracting quality developments
when a site selector/developer is conducting
research.

Why?

Site selectors/developers expect to seal staff-level
negotiations with the highest level decision-making
staff before proceeding to Board and Council
approvals. This is easier if all City departments/
functions involved in development have the same
reporting structure so that policies from each of
these departments are consistent with each other
(for example, planning/design standards can
deter a development that economic development
function is trying to incentivize; or a developer may
have a deadline in order to qualify for an economic

development incentive that the permitting function
timeline would not allow, etc.).

+ Aclear and concise development guide creates
certainty for private investment, thereby
encouraging development.

+ A website is the first step in drawing the
attention of potential investors in the City.
A high quality and transparent, easy to read
website shows developers and site selectors
that the City wants high quality developments
and is willing to invest in development.

When?

The City can address these actions at any time,
but should do so prior to approaching strategic
high-profile developers and businesses to ensure a
strong and positive first impression.

Goal 1 Strategy j:

Develop a Retention Program to keep the
businesses that are already in Corinth.

Actions
The following actions will be required at a minimum
to develop a strong retention program:

- Create a comparative summary of the top
five retention programs in the State of Texas
by asking the Texas Economic Development
Council for recommendations.

+  Develop a data spreadsheet for all existing
businesses to include business name,
ownership, location, taxable values (Property,
Business Personal Property, and Sales tax),
property size (land and building), lease
information, if rented, list of business needs,
information regarding contact by City staff
(who, when, about what, follow-up actions
taken, next scheduled visit).

+ Set up a quarterly schedule for economic
development staff to visit with each business



STRATEGIES AND ACTIONS

in the City at least once.

Economic development staff to set up a
regular schedule of events, such as networking
events, meet and greet with Board and Council
members, and developer roundtables to engage
and serve the existing businesses in the City.

Why?

The existing businesses are already contributing
positively to the City's tax base and make great
ambassadors to advertise when recruiting new
businesses to the City. A retention program also
gives a higher return on investment than the
expansion (new business recruitment) program.

When?

The City should make developing a strong retention
program a priority. This can be done as part of the
economic development work plan and be launched
as a FY 2018-2019 initiative.

Goal 1 Strategy k:

Identify the types of developments that Corinth's
market can support and also identify the gaps, if
any for the types of developments the City wants
to attract.

Actions
This can be achieved:

Conducting a target industry study; or,

Establishing quality broker/developer or
roundtables or focus groups: and,

By budgeting the expenditure in the municipal/
EDC budget.

Why?

A Target Industry Study is different from a typical
Retail Study or a Market Analysis in that it helps in
understanding the types of industries that the City

should invest in attracting based on the availability
of the following in and around the City: workforce
characteristics, existing services and businesses,
types and modes of transportation, in addition to
the typical demographic and traffic information
used in traditional market analysis and/or retail
studies.

This study guides a City's investment decisions in
attracting the types of industry/developments that
will result in the highest return on investment and
can also provide a gap analysis regarding the types
of industry/developments that the City may want to
attract but does not have existing assets to do so
currently.

When?

Target Industry study will be most effective if
undertaken prior to developing the City’s Business
Development program and either as a part of, or
simultaneously with the land use plan.

Goal 1 Strategy I:

Develop a strategic approach to attracting new
businesses and developments to the City through
a well-defined Business Development Program.

Actions
To address this strategy successfully, the City will
need to follow the actions below:

Clarify the City's economic development
policies in the form of a development incentive
guide. This guide is meant to inform the
public and developers of the process and the
development metrics needed to qualify for each
available incentive (content can be developed
in-house by economic development staff).

Develop specific incentive packages for the
industries identified through the Target Industry
Study or through working with brokers and



STRATEGIES AND ACTIONS

publish these on the redesigned website in  approach.
easy to find and understandable language and
as a graphic representation (content can be
developed in house by economic development
staff).

When?
A Business Development program will be most
effective if undertaken after the target industry
study and the economic development website and
+ Create a list of businesses/ developments advertising materials have been developed.

related to identified targeted industries with a

timeline and consistent schedule for economic

development staff to make these contacts (in-

house by economic development staff).

+ lIdentify the conferences where the identified
target industries would be present and budget
for City staff to attend these:

- Staff attending must have scheduled
a minimum of five meetings with
prospective target industries prior to
the beginning of the conference to
ensure that the City receives a return on
its investment (in house by economic
development staff);

- Consider having a booth to advertise the
City at strategic conferences (such as
Texas Economic Development Council,
International Council of Shopping
Centers, National League of Cities,
National Association for Industrial
and Office Parks, Texas Real Estate
Commission, Urban Land Institute etc.)
as and when the budget allows (depends
upon the conference chosen).

Why?

A strategic approach as described above ensures
a higher return on investment of tax dollars, as
well as results in a greater position for the City to
negotiate and attract higher quality developments
as opposed to a “go for everything we see/want”



STRATEGIES AND ACTIONS

GOAL 2:

CITIZEN ENGAGEMENT AND PROACTIVE GOVERNMENT

LAND DEVELOPMENT

oal 2 Strategy a:

Invest in assisting Corinth’s citizens to understand
the City processes, participate in these processes,
and help the City staff with identifying solutions
for any issues that arise in their neighborhoods.

Actions:

This strategy can be achieved by working with the
established neighborhood associations, informal
neighborhood groups and stakeholders identified
by City staff and consultants that are hired to work
on the City’s long-range plans and studies.

Why?

Citizens that feel connected with their city
government are the best ambassadors for attracting
prospective businesses and residents.

When?

The City can address this strategy as a part of
the public engagement and visioning processes
used to identify citizen needs and desires with
various plans and studies undertaken as a part of
implementing this Strategic Plan.

INFRASTRUCTURE DEVELOPMENT

Goal 2 Strategy b:

Invest in building human infrastructure that
supports citizen input, engagement, outreach, and
volunteering.

Actions
This can be achieved by:

Developing a communication plan that

centers around Council members, Economic

Development Corporation members, and

City Management connecting with residents

through events like “coffee with the Mayor” and

family-oriented community events such as July
4th celebration and Pumpkin Palooza.

Creating a neighborhood academy to connect

closely with residents and HOAs by:

- Hiring an intern to research best
practices for neighborhood organization/
empowerment program; and,

- Identifying people from the community to
champion this program.

Hiring a planner or designate a staff member

to establish a formal neighborhood planning

program in the City and serve as a liaison.

- Identifying neighborhoods and helping
them establish neighborhood associations
and gain 501 c3 status;

- Assisting established HOAs with working
on developing neighborhood events/get
together programs for their members/
neighborhoods; and,

- Considering employing a vista volunteer for
community outreach in the Lake Cities area
to address engagement and social needs.

Why?

Businesses and residents look at the City's
neighborhood and community structure when
they make location and investment decisions as a
city’s citizen involvement infrastructure signals the
quality of life in a city.



STRATEGIES AND ACTIONS

When?

This would be a long-term goal as there is not
a consensus in the City Council at present on
investing tax dollars in this strategy. However, this
strategy should be considered again in five years or
as and when the City has budget and personnel that
could be used to implement these actions.

ECONOMIC DEVELOPMENT

Goal 2 Strategy c:

Support projects and programs that show
prospective businesses and residents that Corinth
is a welcoming City with a commitment to open
communication and diversity.

Actions

The action steps that will help achieve this strategy

are:

+ Identify locations and funding for conceptual
design and construction of a public square/
plaza and/or large public gathering places for
City events and fairs;

+ Enhancethe City’s website to develop innovative
ways to disseminate information to citizens;

+ Develop a phone bank and let residents know
how to sign up for phone calls and text blasts;

+ ReachouttoUTAand UNT Public Administration
Program for student volunteers to assist with
specific projects, such as canvassing National
Night Out even to let attendees know how to
sign up for text blasts, or similar projects.

+ Hire an event coordinator on the city staff to
increase community events, such as movie

nights, music festivals, city picnics etc. This
new position could also act as additional staff
to the City Secretary to manage volunteers and
Board activities; and,

+ Support developing new and enhancing
existing ways of open governance and citizen
engagement through innovative methods.

Why?

These actions enhance and support the City's
brand and signify a higher quality of life, which is an
important element when prospective businesses
and residents are buying when they make a decision
to invest in a City.

When?

This would be a long-term goal as there is not
a consensus in the City Council at present on
investing tax dollars in this strategy. However, this
strategy should be considered again in five years or
as and when the City has budget and personnel that
could be used to implement these actions.



STRATEGIES AND ACTIONS

GOAL 3:

REGIONAL COOPERATION (ESPECIALLY THE LAKE CITIES)

LAND DEVELOPMENT

Goal 3 Strategy a: Why?

Invest in updating the citywide land use and
infrastructure plans

Actions
This strategy can be achieved by:

Identifying and prioritizing infrastructure
projectsthatwouldrequireregional cooperation;
and,

Working with neighboring cities and regional
entities like North Central Texas Council
of Governments, and Texas Department of
Transportation to fund these projects.

Corinth will be able to provide services and
infrastructure at a lower cost due to regional cost
sharing.

When?
The City can address this strategy as a part of the
future land use plan/comprehensive plan update.

INFRASTRUCTURE DEVELOPMENT

Goal 3 Strategy b:

Partner with neighboring cities and regional
entities to invest in building infrastructure that
supports regional growth and development.

Actions
This can be achieved by:

Investing in long-range land use and
infrastructure plan updates to identify regional
infrastructure needed to achieve Corinth's
vision for 2030; and,

Taking a leadership role in creating a regional
development task force.

Partnering with UNT or UTA to identify and
apply for grants to design and/or build the
identified infrastructure.

Why?

Corinth will be able to provide services and
infrastructure at a lower cost due to regional cost
sharing.

When?

This would be a long-term goal as there is not
a consensus in the City Council at present on
investing tax dollars in this goal. It is recommended
that this strategy be reconsidered in five years or as
and when the City has budget and personnel that
could be used to implement these actions.



STRATEGIES AND ACTIONS

ECONOMIC DEVELOPMENT

Support projects and programs that show
prospective businesses and residents that
Corinth is a regional leader in this part of the DFW
metroplex.

Actions
The action steps that will help achieve this strategy
are:

Taking a leadership role in creating a regional
development task force.

Enhancing the City's website to market
Corinth’s regional co-operation and activities to
prospective businesses and residents.

Identify new and enhance existing ways of
regional cooperation through innovative
methods.

Why?

These actions enhance and support the City's
brand and signify higher quality of life which is an
important element when prospective businesses
and residents are making a decision to invest in a
City.

When?

This would be a long-term goal as there is not
a consensus in the City Council at present on
investing tax dollars in this strategy. However, this
strategy should be considered again in five years or
as and when the City has budget and personnel that
could be used to implement these actions.









2030

Implementation Schedule

hile all identified strategies and actions
are important to implement for the City
to achieve its vision of becoming a
community that is conveniently located, delivers
outstanding services, engages its residents, and
provides a good mix of high quality retail, restaurant,
and entertainment by the year 2030, it is important
to follow the recommended sequence of actions to

ensure that the City’s tax dollars and resources are
used efficiently and provide the highest return on
investment possible. The following schedule covers
the first five-years from FY 2018 - FY 2019 through
FY 2023 - FY 2024 as a City’s Strategic Plan should
be evaluated every five years to make sure it is still
relevant to the new realities.



Implementation Schedule

STRATEGIES AND ACTIONS
« Incorporate City's future land use plan and development regulations in the agenda process.
. Use a Retention Program to keep existing businesses and a strategic approach to attracting
Ongomg new businesses.
+ Support projects and programs that show prospective businesses and residents that
Corinth is a welcoming, diverse City and a regional leader.
+ Invest in programs for citizen input, engagement, outreach, and volunteering.

STRATEGIES AND ACTIONS
+ Simplify existing PD zoning ordinances by codifying them.
FY + Update City’s Comprehensive Plan, especially the future land use section.
+ Reorganize the Economic Development functions and processes and begin developing a

201 8-1 9 Retention Program.

+ Conduct a Target Industry Study (or establish quarterly Broker/Developer roundtables).
« Partner with other Lake Cities and regional entities to support regional growth.

STRATEGIES AND ACTIONS

Continue updating City’s Comprehensive Plan - by updating the City’s Thoroughfare Plan to
FY Mobility Plan and updating the City’s Infrastructure Plans.

+ Establish a TIRZ district based on the Future Land Use Plan & Target Industry study and/or
201 9_20 Broker/Developer roundtables.
+ Develop a strategic approach to attracting new businesses based on the Target Industry

Study and/or Broker/Developer roundtables.
Continue to partner with other Lake Cities to support regional growth.

STRATEGIES AND ACTIONS
+ Update City’s zoning ordinance.
FY Develop a Capital Improvement Program based on the updated plans.
2020_21 0 Continug updating economic development functions and processes in the City for attracting
new businesses and continue conducting quarterly Broker/Developer roundtables.
Continue partnering with other Lake Cities and regional entities to support regional growth.

STRATEGIES AND ACTIONS

+ Update City’s subdivision ordinance.
+ Update the City’s Retention Program, and continue attracting new businesses, and
FY conducting quarterly Broker/Developer roundtables.
Continue partnering with other Lake Cities and regional entities to support regional growth.
202 1 '22 Develop a Communications Program to encourage citizens to participate in the City's
processes, and help the City staff with identifying solutions to neighborhood specific
issues.
Begin discussions regarding establishment of a Neighborhood Academy.

FY STRATEGIES AND ACTIONS
+ Establish a Neighborhood Academy and a Neighborhood Planning Program.

2023-24 + Continue working on and building on the Business Retention and Business Expansion
Programs as well as all supporting activities & actions.

+ Continue partnering with other Lake Cities to support regional growth.
+ Begin discussions on updating this Embracing the Future Strategic Plan.




ARTICLES































































Staying ahead of the curve: an iconic suburb remixes the traditional model
David Dixon FAIA, Vice President, Urban Places,
Stantec Consulting Services, Inc

Dublin, Ohio, is a classic postwar suburb. From a farming town of 2,500 people northwest of Columbus, it grew
info a booming community with more than 45,000 residents and 55,000 jobs. This is the story of how, after the
Great Recession revealed fundamental flaws in the model that had worked so well for Dublin, city leaders
broke with long tradition and embraced a new model that took the best qualities of urban—walkability, mixed
uses, experiential richness—and used them to transform the community without touching a blade of grass on a
single front lawn.

1980’s aerial. Dublin. OH 2008 Dublin Market. Dublin. OH

What me worry?

Early 2008 found Dublin at the top of its game. It boasted the second-highest household income in Ohio and
one of the state’s best-educated workforces. The community sat at the top of multiple national rankings of best
places to work, live, or start a business. Thanks to Ohio’s employment tax and a concentration of high-wage
jobs, residents enjoyed excellent services, from top-ranked schools to a best-in-class recreation center

Staying ahead of the curve

In early 2008 Terry Foegler, the city’s former director of economic development, met with the city council to

discuss becoming city manager. The meeting didn't go as expected. Foegler delivered four core messages:

e Like most suburbs, Dublin had put too many eggs in one housing basket. Real estate economists voiced
concern that the 60% share of all U.S. housing stock represented by single-family houses was unsustainable.
In Dublin the figure was roughly 80%.

e This put Dublin on the wrong side of a looming change in the housing market. Over the next couple of
decades nearly 80% of net new households in the U.S. (the best predictor of housing demand) would be
singles and couples'. The result2e A glut of single-family houses (mostly in traditional suburbs) and a shortage
of multifamily housing—particularly in walkable urban areas.

e The emerging supply/demand mismatch would hit Ohio especially hard, because the state was aging
faster than most. Well into the 2030s more than half of U.S. population growth would be folks age 65 or
olderi)—a group that on balance prefers to move to multifamily housing in walkable areas.

e Foegler's most convincing argument involved the fragility of Dublin’s fax base. An aging population meant
a dramatic slowdown in workforce growth just as demand for knowledge workers was taking off.
Economists had already noticed a growing pattern of businesses relocating to urban settings to follow
educated workers. Dublin’s employers might well relocate to downtown Columbus, or even leave the
region entirely. In fact, the struggle to find skilled, educated workers, had already gotten some talking
about the possibility.



To stay ahead of the curve, Foegler concluded, Dublin would need to create a downtown—not a branded
retail experience but a genuine, walkable neighborhood in which a diverse mix of people lived, worked,
played and learned.

The Council gave Foegler the city manager’s job and ftold him to geft started.

A tough-love community conversation

Working with an urban design team (which | led), Foegler launched a visioning and planning process. To be
clear, most residents initially opposed the idea of a walkable, higher-density, mixed-use downtown. No one
kumbaya moment turned them around, but a program of topical workshops, talks by national experts on
shifting markets and demographics, and charrettes where residents debated planning proposals and
presented their own ideas gradually built understanding of the challenges Dublin faced and support for a
different vision of the city’s future.

Many residents said that while they still loved suburban life, their concept of a great suburb had changed since
they first moved to Dublin. They supported a downtown that provided a nearby place to meet friends, offered
new housing and other choices, made Dublin more competitive for jobs and investment, and expanded tax
revenue (and the services it supported).

As visioning shifted to planning, the city council formally designated an area of strip malls, older office parks,
and other declining uses as the Bridge Street District (BSD), the new downtown. Foegler later wrote that the
process “helped paint a picture for the community of the [downtown] not as undoing Dublin’s suburban
character but rather as adding a new ‘layer’ to it."ii

More than a standard P3

By 2012 Foegler was directing creation of the new downtown on a full-time basis. The City and a master
developer were obvious partners for this ambitious undertaking, but throughout the development process, a
third partner—the community—ailso played an essential role by providing consistent political support for
tradition-breaking regulatory changes and previously unimaginable levels of public investment.

The first order of business? Figuring out how to fund the City’s upfront investment in a street grid, great
streetscape, parks, parking structures, smart city fechnology and other public infrastructure that the private
sector can’t take on. Ohio allows communities to use tax increment financing (TIF) to fund public infrastructure,
but only after they send roughly 75% of the revenue to the local school district—severely undercutting TIFs’
effectiveness. With strong community support, Foegler negotiated an innovative workaround with the school
district —providing a guaranteed upfront payment and a share of the longer-term fiscal benefits of
redevelopment in return for Dublin’s ability to invest a much larger share of initial TIF revenues in building the
downtown.

By 2013, with its TIF in place, the City was ready to select a developer—but it wanted a partner that would do
more than just develop. It ultimately settled on Columbus-based Crawford Hoying, whose leadership embraced
the vision of a genuine downtown, had the financial capacity to realize the vision, and, significantly, shared
Dublin’s culture of collaboration.

Together the City and developer had to gain control of the right site, and the site-assembly process
demonstrated the value of a full partnership. The City had identified roughly 30 acres on the north bank of the
Scioto River for an initial phase and, with strong community support, committed fo buying key sites for new
roads and a park. The TIF revenues proved crucial af this stage: They allowed the City to purchase land,
designate portions for planned infrastructure, and then sell the remainder to Crawford Hoying at a price that
would make its downtown development pencil out. In turn, Crawford Hoying bought other sites directly with the



certainty that the City would permit the density and land uses needed to support those costs. By 2014
construction was underway.

Today, the partnership remains robust. Planning Director Vince Papsidero notes that the TIF, which has funded
more than $130 million in public improvements—including a new riverside park and a dramatic $17 million
pedestrian bridge that links the BSD to Dublin’s small historic center—has exceeded Dublin's goals and that
fiscal benefits have run ahead of projections. Crawford Hoying has invested roughly $500 million in more than
3.000,000SF of housing, offices, a food hall, hotels, a grocery store, a 4,000-seat arena, and some of central
Ohio’'s most inventive brew pubs. This mix of uses draws people of diverse ages, backgrounds, and lifestyles who
share a common downtown. And what does the community think2 In a 2016 survey, 87% of residents said they
supported the downtown initiative. The same proportion—many of them people who initially bridled at the idea
of a "downtown"—said they thought Bridge Park enhanced Dublin’s reputation.

Bridge Park Longshore Action, Dublin, OH Bridge Park Night Life, Dublin, OH

They're notf the only ones. A Lyft driver—working to generate cash while launching a web-design business—
recently told me on a trip to Dublin: “This is Dublin?2 This is cool...l want to live here.”

David Dixon, FAIA, is Vice President at Stantec and leads the company’s Urban Places planning and urban design team. He
is co-editor with Jason Beske of Suburban Remix: Creating the Next Generation of Urban Places (Island Press, 2018).
Stantec’s Urban Places is an interdisciplinary hub that brings together leaders in planning and urban design, smart and
urban mobility, resilience, real estate, mixed-use architecture, smart cities, and brownfield redevelopment. We work with
clients across North America—in cities and suburbs alike—to unlock the extraordinary urban promise of enhanced livability,
equity, and resilience. Are you a city manager or elected official looking to add walkable, mixed-use density in a suburban
community? If so, please contact me at david.dixon@stantec.com or at 617-416-7217. 1'd be delighted to discuss our
experience in Dublin and similar communities that have pursued market-driven urban transformation.

i George S. Masnick and Eric S. Belsky, Household Projections in Retrospect and Prospect: Lessons Learned and Applied to New 2005-2025
Projections. Cambridge, MA: Joint Center for Housing Studies, July 2009, p44. www.jchs.harvard.edu/sites/default/files/w09-
5_masnick _and_belsky.pdf (retrieved 14 August 2018).

i US Census Bureau, The Next Four Decades—The Older Population in the United States: 2010 to 2050. May 2010. p10.
www.census.gov/content/dam/Census/library/publications/2010/demo/p25-1138.pdf (retrieved 14 August 2018).

i Jason Beske and David Dixon, editors, Suburban Remix: Creating the Next Generation of Urban Places. Washington: Island Press, 2018. p196
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