STATE OF TEXAS
COUNTY OF DENTON
CITY OF CORINTH

On this the 9" day of August 2018 the City Council of the City of Corinth, Texas met in a Workshop Session at the
Corinth City Hall at 5:30 P.M., located at 3300 Corinth Parkway, Corinth, Texas. The meeting date, time, place and
purpose as required by Title 5, Subtitle A, Chapter 551, Subchapter C, Section 551.041, Government Code, with the
following members to wit:

Members Present:

Bill Heidemann, Mayor

Sam Burke, Mayor Pro-Tem

Tina Henderson, Council Member
Lowell Johnson, Council Member
Scott Garber, Council Member
Don Glockel, Council Member

Members Absent:
None

Staff Members Present:

Bob Hart, City Manager

Kimberly Pence, City Secretary

Cody Collier, Director of Public Works, Park Maintenance, Recreation, and Utility Operations
Brenton Copeland, Technology Services Assistant Manager
Helen-Eve Liebman, Planning and Development Director

Jason Alexander, Economic Development Corporation Director
Curtis Birt, Lake Cities Fire Chief

Lee Ann Bunselmeyer, Director of Finance & Administrative Services
Chris Rodriquez, Assistant Finance Director

Guadalupe Ruiz, Director of Human Resources

Kevin Tyson, Police Lieutenant

Brett Cast, Planning and Development Coordinator

WORKSHOP BUSINESS AGENDA:

1. Discuss Special Meeting Items on the Special Session Agenda, including the consideration of closed
session items as set forth in the Closed Session agenda items below.

No discussion on Special Session Agenda items.

3. Receive a report, hold a discussion, and provide staff direction on the Fiscal Year 2018-2019 Annual
Program of Services and Capital Improvement Program.

Bob Hart, City Manager - presented an overview on the General Fund, Special Revenue Funds and
Sales Tax Fund.



Property Tax Rate Analysis
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Bob Hart, City Manager - This relates to your one action item tonight. The current tax rate is $.53686 and the
recommended tax rate that we are bringing to you in this budget is $.53000.

Mayor Heidemann - what is the impact on the proposed rate per household?

Lee Ann Bunselmeyer, Director of Finance and Administrative Services - | believe it was about $1400 was the
annual and about a $91.00 increase from the prior year.

Bob Hart, City Manager - that is if you take last year's average home value to this year's average home value. This
includes all the new construction as well. A lot of new houses are going in and driving up the average cost of the
homes.



City Administration

QP DEPARTMENT BUDGET OVERVIEW

Division FTE 2018-19 MNew Pragram Funding:
) X + Lynchburg Creek Watershed matching grant - 5600,000
City Council ; 2334 + Demolition of Old Police Building - $25,000
City Administration 3 1,131,175
Legal - 200,000

3 51,355,116

GOALS FOR 2018-2019

T DEFSRTMENT BUDGET

= Parkrigdge Development design [S1M EDC resenses) Trarsfers | 35372
*  Prepare aninfrastructure asset management Plan and Capital Dutly I, 5600, 000
incorporate inthe CIP. Trairing @ 17305
* Implementation of the Strategic Plan. Vekick & Fuad | 52000
= TIF Analysis Utimies Commurication | 58157
= Negotlate Fire Agreements Supplies | 52374
= Pursue Lynchisurg Creek grant funds Maiet & Oparations I 5115856
* Issuance of bonds to fund Capital Program. Professional Foas M 225, GA1
*  Regional forus for Economic Development. Wapss & Banclns [ 75 571
5- S100000 S200.000 5300000 2400000 S500.000 5600,000 5700,000

We had someone come in to City Hall yesterday interested in developing Parkridge. We are recommending that we
have Parkridge Development design on this first year and get ourselves in position to deal with the Parkridge
extension over the next couple of years. There is going to be some desigh money that is going to be needed and we
recommend that we take a two-step approach. One is to do a continuing Resolution so that some point we can
reimburse ourselves from any future debt issue and use about $1 million dollars out of Economic Development
Corporation reserves to help get that effort started.

We are looking at the design of the street, water, wastewater and the drainage. Then you figure out what kind of tool
to use to move forward. We can do a Municipal Management District, we can do a PID, we can do a TIF or we can
do a 380 Agreement. | think probably the 380 agreement will be the most appropriate. There is still a lot of loose
ends here but I think we can give you an outline in trying to deal with this.

Mayor Heidemann - doing that Parkridge Design, will that incorporate some of the requirements for the drainage
down in Amity Village?

Bob Hart, City Manager - yes. The cost of the water, wastewater, drainage and the streets will be about $5.5 million.



Human Resources

Mew Frogram Funding:

Division FTE 2018-19 » Mo new program funding.
Hurman Resources 4 4446,856 « In FYZ017-18 the payroll function was
transferred to Human Resources from the
Finance budget. It includedthe transfer of
one FTE
+ Continue deployment of the Requisite Traeafirs | 52,712
Organization Principles. Cophal Cutlay &

Trairiarg W 512,256

Wehicle & Fus 5

+ Examine salary and benefit competitivenass.

= Continueto promote and engage employees in
wellness initiatives.

* Employee Culture Survey.
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Councilmember Burke - overall healthcare costs came down in Texas. Do you have any confidence with anybody
telling you that they think they have actually figured out this market and there will be a little more price stability
going forward or it could go up 40% next year like it has?

Guadalupe Ruiz, Human Resource Director - the influence and the result of the rates that we have has to do a lot
with our loss ratio. In FY 16/17 we had about 116% of loss ratio and that is why we got the increase. This time we
were at 63% so that has made a huge difference.

Councilmember Burke - so our rate drop was not market based it was our loss ratio?

Guadalupe Ruiz, Human Resource Director - correct.



Wages Analysis

3%

PUBLIC SAFETY STEP

Proposed Merit and Market Adjustment

3%

GEMERAL MERIT

5%

Merit/Step

Public Safety 5199108 5119485 5318574
General Fund 189,000 113,246 302,246
Utility Fund 60,320 35,198 95,528
Drainage Fund 5,086 3,052 8,138
Crime Contral Fund 4,392 2,635 7,027
Economic Dev. Fund 5,238 3,143 8381
Child Safety Fund a00 360 960
Tatal 463,755 278,099  5741,854

Mayor Heidemann - in determining the increases that you have | presume that you have gone out and done some

Market Adjustment

Proposed Merit and Market Adjustment Impact

post of the emplovees’ salaries are under the Mid of
Corlnth’s current pay ranges. ldeally, salaries should be
at the Mid of the pay ranges.

Corinth’s current pay ranges, when compared to our

target market, are below the median minimum [500

percentile — where half of the emplayers pay moere and

half pay less).

The budget contains funding for the following:

= 5% adjustment to the Public Safety and General
Government Pay Schedules

» Continuation of a 3% step plan progression for Public
Safety and a 3% merit pay increase for the General
Government employees.

surveys in the market place as far as the benchmark against these increases?

Guadalupe Ruiz, Human Resource Director - correct. When it comes to public safety, we look at those cities in
the middle range where 50% pays more and 50% pays less and looking at those in the middle, the distance for our

salaries to get to that middle is at least 7%. We need a 7% increase to get to the middle of the market.

For the general government employees, we have not been able to catch up with the ranges and we have 80% of

employees below the mid. We are proposing to move the pay scale by 5%.



Police

Q DEPARTMENT BLIDGET OVERVIEW

Division FTE 2018-19

Police 37 54,450,886

GOALS FOR 2018-2019

* Increase sworn and civilian personnel staffing to match
the growing needs of our community.

= Improve health and well-being of officers through
proger nutrition and training programs in collaboratiaon
with city wellness initiatives.

* Continue expanded community engagement initiatives.

* Expand the Department’s in-house training to become
atraining pravider through TCOLE.

* Eamn Re-recognition status through the Texas Palice
Chief's Association’s Best Practices Program.

Udlities Con

Mew Program Funding:
+  Transfer to General Capital Fund for radlo upgrades -
560,000

Unfunded Reguests:

+ Elementary School Resource Officers {2 FTE) - $174,984
+ Palice Officers (4 FTE) - 5349,968

*  Court Bailiff (1 FTE) - $106,982

ul
T DEFSRTMENT BUDGET

ransfers BN 5114,920
Capital Outlay o

Traimirg 0 541153
Webicle & Fosl BB 5142045
unication B 537,095
Gupples @ 581,662
Mard & Operators B 565,936

Proteszional Foas R 5173250

Wapes & Benaffis 3,794 345
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Councilmember Burke - on the Resources Officers, is that something that we requested or the school district?
Debra Walthall, Chief of Police - that was requested by Lake Dallas ISD and then they notified us that they no
longer wanted to do that. They do it when there is a recent school shooting. They have talked to us about it in the
past about adding more Resource Officers and then backed out.

Councilmember Garber - what does 1 officer cost us on average?

Debra Walthall, Chief of Police - for 1 officer it would be $87,500.

Mayor Heidemann - how many open positions do we have now?

Debra Walthall, Chief of Police - we currently have 5 and we are having problems filling those positions right now.
They go out and research those pay plans and some want to go to bigger departments, some want more money up
front. We instituted the lateral but because we have so many people that has not advanced in the step plan it is not
fair to bring some of those in at a higher rate of pay.

Councilmember Garber - the $60,000 in new program funding, is most of that related to increases in pay?

Debra Walthall, Chief of Police - that is trying to get the radios that we have to have up and running by 2023 and
that is just a portion of what they are going to cost.

Mayor Heidemann - you currently have 5 open positions and you have 4 here that you requested that are unfunded,
is that correct?

Bob Hart, City Manager - when these apartments start to fill up and you get these new subdivisions on the ground
we are going to need people. You will see this come back with a recommendation for funding in the next couple of
years. You will have more value on the ground to help pay for them as well.



Mayor Heidemann - of the existing positions that you have now, two of those positions are funded out of the Crime
Control is that correct? That is an additional funding that you have over and above what you are requesting is that

correct?

Debra Walthall, Chief of Police - yes, that is correct.

Fire

9 DEPARTMENT BUDGET OVERVIEW

Division FTE 2018-19

Fire 50 56,702,389

GOALS FOR 2018-2019

Wark with Public Works for infrastructure
improvements to the Fire Training Field.
Implementation of Master Plan for the Fire
Training Field.

Command level training for Fire Captains.

Begin Fire Prevention Program for senior citizens,
Open Fire House No. 3.

Update Emergency Response and Mitigation
Plan.

Fire Operations

Personnel

3

Firehouses

39+6 new
Firefighters

Minimurm
Firefighters on

Mew Program Funding:

Addition of & firefighters through SAFER grant and
associated uniforms & equipment- 5722,133
Transfer to General Capital project fund for radios -
522,000 and Fire House Alerting system of 590,000

Unfunded Requests:

-

Paratech rescue equipment- 580,000

T DEFSRTMENT BUDGET
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18 Firefighters at firshouse no. 1
12 Firefighters at firehouse no. 2
15 Firefighters at firehouse o 3

Firehouse Mo, 1
Engine, Medic

Firshouse #2
Squad, Medic,
Reserve Engine/
Medic, Brush Trucks,
Fleet Truck, ATV

Firehouse #3

Rescue Truck || -

Cluint, .

Equipment Timeline Decisions:
Will need fo buy a Sguad for firehouse no. 2
Squad typlcally takes 9 months to bulld.

SAFER Grant

E|

& Firefighter Estimated

Met Impact ta

Fiscal Year wages & benelits SAFER Grant city .
F¥2018-19 5 627640 & 369441 5 258199

FY2019-20 ba8 440 382,118 266,322 I
FY2020-21 669,776 184,317 485,459 .
F¥2021-22 BES 404 - 682,404

Expect funding decision by Seplember 2018.
= Grant reimburses T5%, 75% and 35% of the base

Eniities are required fo keep the pogitions for the
length of the grant,

irefighter wages and benefits.




Mayor Heidemann - under our current contract with the other 3 cities, they are not going to underwrite any of the
additional cost for the fire station #3 is that correct?

Bob Hart, City Manager - that is correct.

Mayor Heidemann - and that is what is incorporated here as far as the additional cost of opening station #3

Bob Hart, City Manager - yes. A lot of this is going to be timing. The Safer Grant is looking very positive. We will
need to be moving aggressively to start recruiting people in the November time frame and absolutely drop dead date

to have them on board will be in early January.

Councilmember Glockel - is there still some negotiations for the other 3 cities to buy in to 3 of the fire fighter
positions when the contracts get negotiated?

Bob Hart, City Manager - they will pay their share of 3 with the new contracts.

Finance, Communication & Strategic Services
Q DEPARTRENT BLIDGET OWVERVIEW

Mew Program Funding:

Division FTE 2018-19
- — + City Hall Camera Systern - 558,500
Finance/Communications 63 91,052,655 * Fiker from City Hall to the Public Safety Complex-
Municipal Court 4 421,911 £100,000
Technology Services =t T89,648
GS/City Hall . 254,317 Unfunded Requests: -
) + Deputy Court Clerk (1FTE) — 558,961
G5/ Pubic Safety C I - 174,659 . . .-
fPubic Safety Complex : 0l +  Lighting Replacementin City Hall= 5123,075
15.5 52,693,190 L

+ RedundantBackup Server - 531,579

Y DEPARTMENT BUDGET

* Continueto receive the GFOA awards for the Traetors W 530553
Distingulshed Budget Presentation Award and Copal ut by NI 515,000
Certificate of Achievement for Excellence in g B SH4SL
Financial Reparting.

* Upgrade existing Incode ERF system to version 10

Wik & Fus 52,500
Uilite/Communication [ 5200431
Supplies W 545,928

far increased functianality and efficiency. Maint & Cperations N 127,716

+ Install new P camera system In City Hall Professional Feex M %35 054

* Implement Laserfiche Forms for ather Wages & Beneft= I 1,420,677
departments 5 52 34 = 33 3 5 5L SLE

Mayor Heidemann - has the communication position been filled yet?

Lee Ann Bunselmeyer, Director of Finance and Administrative Services - no, we just sent out questionnaires
and an assignment so we can see their writing styles and they are due back on Monday. We are looking at having
interviews around the 18" and 19" of August. We do have a lot of qualified applicants.

Mayor Heidemann - will that person oversee the website, all the boards out here representing...

Lee Ann Bunselmeyer, Director of Finance and Administrative Services - we have a lot of folks that have been
previous web masters and a lot graphic designs so we are hoping to get someone with great expertise.



Mayor Heidemann - are we current with all of our software updates in terms of finance?

Lee Ann Bunselmeyer, Director of Finance and Administrative Services - no, in the current year budget, we
budgeted to upgrade our financial system, utility billing and municipal court and we had to have funding available
before we could get on the waiting list and the waiting list was over a year long to be able to start the process to
upgrade so we are not going to be able to start that until December or January of 2019. We should be done with it by
the end of next fiscal year.

PUBLIC WORKS

Q DEPARTMENT BLIDGET OVERVIEW

R s New Program Funding:
Division FTE 2018-19 -&' 18 *  Spoccer netting - 540,000
* Expanded Summer camp program and
Employess
streets ! 925,714 SR addition of 2 FTE seasonal positions- 577,546
Parks 1 1,393,506 Unfunded Requests:
18 £3 318 270 +  Parks Maintenance Worker (1 FTE) - $55,265

= Street Maintenance Worker (1 FTE) - 543,050

GOALS FOR 2018-2018

* Continuemaking major and minar street repairs. Trarsfers SN 172217
+  Continueto Identify and repair sidewalks which Capital Qutiay W 540,000
pose a risk [trip hazard) to pedestrians, raining W %0535
+  Continue with the three-year road striping i h_\-«ﬁ | e ok
program. S——

Supplics [l ==7550

Public Works Facility remodel construction, it Dot soam 1l

Become accredited Tree City USA memiber,

= ® & @

Professionald Fec:  [NNNINGEGEGE 55302,.0918
Complete City-wide asset management. Wages i Barafits I 10126, 662
APWA Accreditation Promotion. = SI00000 5A00,000 Se00,000 5800000 5100000051 300,000

We talked about the summer camp and expanding it so this cost will be offset by revenues.
Councilmember Johnson - when we expand the summer camp where are we moving to?

Cody Collier, Director of Public Works - that is the part we are working on right now. We have several options.
We tried to work out something with Classic Academy because they are using our ball fields for their sporting events
for practice and they are paying us so we thought we might do a little trade off and use their facilities and they can
use ours. We are still working on that and if that does not work out then we will start looking at some of the other
schools.

Councilmember Johnson - anything new going on in our neighborhood parks?

Cody Collier, Director of Public Works - the only thing we are looking at for this year is putting in a rubber mulch
and that is in the Special Revenue funds. It is much more expensive up front but we are spending about $10,000 to
$12,000 a year on Tri-bar and you have to top that stuff off every year and a lot of regulations to it as well. The rubber
mulch we put down and don't have to touch it again for 15 years. It does not decompose or float and run off it is a
much more long term product.

Mayor Heidemann - we applied with TXDOT for the Green Ribbon Program do you have the status on that?



Cody Collier, Director of Public Works - | just received an email from TXDOT about 5 minutes before this meeting
started congratulating us on our acceptance. They sent me the information and said they would begin in spring of
2019. The state is going to fund $397,000 and we just need to continue the maintenance side of it.

Mayor Heidemann - is that for FM 2181 and FM 2499?

Cody Collier, Director of Public Works - Yes.

Planning & Development

Q DEPARTMENT BLIDGET OVERVIEW

FTE 2018-19 '.ﬁ.' 11 Mew Program Funding:
+  Comprehensive Plan Amendment & Parks
Flanning g 1,067,913 Master Plan - 325,000
+ GIS Analyst- 584,929
Community 5 525911 *  Geos Institute Hazard Mitigation Plan
Developrment ! Go0K Implementation - 525,000
11 1,593,824 o ’
Y DEPARTMENT BUDGET
Parkridge Development design (51M EDC resarves) Trarcifers W 530,906
«  Adopt 2018 International Codes (1CC). Caphal Cutlay I £350,000
*  Initiate a Cormprehensive Plan Amendment after Completion of Trawrirg W 531,265
tha Strategic Flan Vebicle 8 Fusl 1 25400
*  Gl5-Create a Street Rapair App and Tree Inventory App o e
+  GIS-Reconfigura ArolIS Server and Upgrade to 106 Utifmias/Communicati-. | 55,58
*  Gl5—Purgkin Palooza Public Facing Maps. Supplies | 57,398

«  Adopt Irrigation Ordinance. Maint & Oiperations BN 551,781
* G5 — Redo Storm Sewear Maintananca in Portal Professional Fees WSS 588,173

Wapes & Benafins 1005500

Bob Hart, City Manager - a lot of this is dealing with the work on the Strategic Plan and the feedback there. The
GIS Analyst will be an Interlocal Agreement between us and LCMUA so half of that position will be funded by
LCMUA. We should have that on the agenda on September 20" when you consider the budget.

Councilmember Burke - so the $84,929 is what we will pay and then we will have a revenue for half that?
Lee Ann Bunselmeyer, Director of Finance and Administrative Services - correct.

Mayor Heidemann - on the Comprehensive Plan Amendment and Parks Master Plan, what is the total scope of
that? That's a lot of money.

Helen -Eve Liebman - it is a Comprehensive Plan that is designed to project the future vision that you established
for the City. It has everything from land use as well as land use descriptions. We have also added a park plan and
trail plan to the comprehensive plan because we seriously need an update to that plan. It has a lot of strategies and
goals, there is a lot of work sessions with an identified community Steering Committee that would be selected by the
Council to work on what our goals and objectives are. It is recommended that the Comprehensive Plan be evaluated
every 5 years and | believe we are at 8 to 9 years.

Bob Hart, City Manager - we want to have a parks plan in place before we go forward with any real park
development, park improvements, or baseball fields or lighting because if you get that stuff included in the parks



master plan then that becomes an eligible activity to apply for grants. So all that stuff you saw in the CIP where we
pushed it out for several years, part of the reason you do that is because you want to get this parks master plan in
place and then you can get a little help planning forward.

Parkridge Drive Development Strategy

This picture is Parkridge. These are things that are starting to bubble now. We got a submittal yesterday and this
becomes the driver of what we are talking about. The idea conceptually would be to come in here do the design, a
380 agreement with all of these property owners so that we can get some cost recovery for those improvements and
bring that back to Council to get this done. Getting the water, sewer and the streets all up is about $5.5 million.



General Fund Financial Forecast
Assumes Tax Growth of 5% in 2019-20 and 2020-21

2018-2019 2019-2020 2020-2021
Estimated Beginning Fund Balance 55,009,308 53,935,876 54,133,949
Revenues 15,981,130 16,335,539 16,955,983
Fire Service Agreement 1,592,240 1,591,544 1,593,238
Shady Shorez Public Safety Agreamaeants 545,238 547,196 554,134
SAFER Grant (& Firefighters) 169,441 382,118 184,317
Uze of Fund Balance 1,073,432
Total Resources 5 19,561,481 18, 856,397 19,287,672
Expenditures 16,703,733 18,024,941 18,407,796
Firehouse No, 3 Staffing 627,640 648,440 669,776
Mew on-going Programs 820,696
One-time Frograms 1,409,412
Total Expenditures 519,561,481 18,673,381 19,077,572
183,016 210,100
Estimated Ending Fund Balance 53,935,876 54,118,892 54,3287,9492
% of Total Expenditures 20.12% 22.06% 22.69%
Palicy Target 20.00% 20.00% 20.00%

Bob Hart, City Manager - this is the forecast for the next 3 years. It takes us to the length of the existing fire
contract. This has all the fire house #3 staffing and picking everything up and carrying everything forward and we
are still within all the financial policies.

Sales Tax Funds Budget Overview

A city can adopl a sales tax if the combined rate af all local sales faxes wauld nof exceed two percent af ary location within its teritorial limits. The =ales tax in
Corinth is 8:25% of goods ar senicas sokd within the Cily's boundanas. The tax is colectad by businessas making the sale and is remitied to the Stata's Compirodiar
of Public Accounts an & manthl, and in some cases, a quarerly basis. Of the B.25% tax, the Slabe retaing 6.25% and distributes 1% to the City of Caonnth, 25% 10
the Siraet Mainlenance Sales Tax Fund, 25% to tha Gome Caonirol & Prevention Disinct and 50 bo tha Economic Deselopmant Camporaian.

FTE  2018-15

Proposed

Est. 9/30/19 Budgeted Expenditures
Ending Fund
Balance

Budget

1.00 5697781 53,828,069  Wages & Benefits - $139,999
Operating expenses - 5270,782
Project incentives = 5200,000
TIF Analysis— 512,000
Promotional materials - 575,000

Parkridge Developmentdesign - 51,000,000

Wages & Benefits - 5168,235
Enterprise Fleat Replacement Program - 5167549
Active Shooter Kit - 517,500

Freventative pavementmaintenance- 5212,333
Shared replacement of a backhoe - 555,000

Economic Development

Crime Control & 2.00 5353,284 5459,432

Prevention District

Street Maintenance - 5267333 51,104,752

Bob Hart, City Manager - when we talked about Parkridge, we are recommending that we pull $1 million initially



from the Economic Development Corporation reserves.

Councilmember Johnson - the $200,000 for Project Incentives, is that for business incentives grants and things
like that?

Jason Alexander, Economic Development Corporation Director - correct and it is an increase because the board
revised the business improvement grant program.

Councilmember Garber - have we identified businesses or types of businesses that we are going to be reaching
with these incentives or is this a fund to be allocated?

Jason Alexander, Economic Development Corporation Director - this is more for our existing businesses to
help them out. Then for businesses that we are targeting that is where we are going to use the Chapter 380
Agreement Tax Abatement.

Councilmember Garber - so the $200,000, do we know where that is going to go?

Jason Alexander, Economic Development Corporation Director - no not necessarily. It would be on a first
come first serve basis. If there is a restaurant that needs to update its facade they would apply under the business
improvement grant program and that is how we would help them out.

Councilmember Garber - the $1 million dollars that is in Parkridge Development design that will be in addition to
a potential 380 agreement?

Jason Alexander, Economic Development Corporation Director - | think from those conversations we wanted
to be a part of either the 380 agreement or any other mechanism that would work best for the City to help develop
in that area.

Councilmember Garber - so the $1 million dollars could be through a 380 agreement?

Jason Alexander, Economic Development Corporation Director - yes.

Bob Hart, City Manager - the million dollars is as you sit down and start talking to people you need to know
some cost estimate of what it is going to cost to build streets, water and wastewater and you begin to put all that
together.

Councilmember Burke - so the million is what it is going to cost to put together a plan so we can have a workable
380 agreement?

Bob Hart, City Manager - correct. To de the design work.



Special Revenue Funds Budget Overview

Special Revenue Funds are used to account for general government financial resources that are restricted by law or contractual agreement to specific
purposas other than dabt sarvice or major capital projects,

2018-19 Est.9/30/19  Budgeted Expenditures
Proposed  Ending Fund

Budget Balance

Hotel Occupancy Tax - 560,132 5162900 Pumpkin Palooza - 524,132,
Admin Services to promote tourism - 528,500
Special event advertising - 57,500

Keep Corinth Beautiful - 54,000 528,175 Beautification Programs - 54,000
Park Developrment - 5150,000 5192068 Rubber Muleh -5150,000
Community park - - 511,079 Mo budgeted expenditures
Improvement

Tree Mitigation Fund - 450,000 5100,650 Clty=wide tree replacement - 550,000

Councilmember Burke - did you pick out trees you are going to replace?

Cody Collier, Public Works Director - we are still in the middle of doing a full city wide tree inventory. We are
working towards getting Tree City USA Certified and one of the requirements is $2.00 per capita so we need about
$50,000 to show good faith and that we intend on maintaining our trees and replacing them. That money goes towards
replacements, planting, if we have a disease outbreak we would hire an arborists etc.. that money is there for a lot of
things and if none of those occur we do have areas that we have identified through our tree survey we are currently
doing that are dead or in the process of dying and that would allow us to replace them all.



Special Revenue Funds Budget Overview (Continued)

Special Revenue Funds are used to account for general government financial resources that are restricted by law or contractual agreement to specific
purposas other than dabt sarvice or major capital projects,

2018-19 Est. 9/30/19 Budgeted Expenditures
Proposed  Ending Fund

Budget Balance

Child Safety Program .50 526,956 522,374 Crossing Guards - 514,325

Denton County Child Advocacy - 512,631
Municipal Court Security - 57,500 580,800 Police security for court - 57,500
Municipal Court - $13,238 17,521 Body Cameras - 57,530
Technology Court Technology Replacement - 55,708
Police Confiscation-State - 525,000 51,952 Various law enfarcement programs
Paolice Confiscation- - 510,000 50 Various law enforcement programs
Federal

Internal Service Funds Budget Overview

The Internal Service funds wene established to accumulate sufficient resourcesto replace eosting vehicles and equipment that has reached or
excesded its useful ife. The funds are managed to purchase City wehicles and equipmentin 8 manner that will not create a burden on the
City budgets. Vehicles and equipment are replaced based on a schedule established to maintain a safe fleet for public senice.

Funds$177,584 2018-19 Est. 9/30/19 Budgeted Expenditures

Proposed Ending Fund
Budget Balance

General Fund VRP - 5177584 5107598 Shared Backhoe Replacement-527,500
Police Vehicle Equipment - 525,000
Enterprise lease payments- 577,753
Aftermarket (Police/Parks) - 547,331

Fire VRP - 5351,073  5541,799 TEC Gen (Wildland gear) -525,770
Enterprise lease payments - 543,005
Enginefambulance lease payments - 5282,298

Technology Replacement - 5111,740 5167,001 Computers/monitors for 2 firehouses, MDTs for
Public Safety, & a GIS Surface Studio - 5111,740

Utility VRP - 582,776 5421,792 Shared Backhoe Replacement-527,500
Drainage Enterprise lease payments - 58,821
Water/\WW Enterprise lease payments - 556,445
3275000 594,398 Transponders - $200,000
Water Meters - 575,000

Utility Meter Replacement

Mayor Heidemann - are we on track for the transponders?
Cody Collier, Public Works Director - yes.

Councilmember Glockel - under Technology Replacement, can someone explain to me what the $111,740 is for



and how that all goes together?

Lee Ann Bunselmeyer, Director of Finance and Administrative Services - the most expensive is the MDT's for
Public Safety. | think there is 5 in police and 4 in fire.

Brenton Copeland -Technology Services Assistant Manager - These are on a replacement cycle so essentially 5
of the police vehicles will get new laptops every 5 years and 4 laptops in fire department will be replaced every 4
years. | think they cost about $5,000/$6,000 each and this is all the bells and whistles you have to have on them.

The GIS Surface Studio is for our GIS Analyst to be able to draw better maps and accomplish his job a lot easier.

Lee Ann Bunselmeyer, Director of Finance and Administrative Services - we will take Garrett's existing
computer and move that down to the 2™ GIS position and get Garrett a newer one.

Cody Collier, Public Works Director - the water meters are for new growth and some of the funds will be for
meters that are 15 and 20 years old that need to be replaced. They began to slow down on the reading and need to be
replaced for accurate billing.

Impact/Escrow Funds Budget Overview

Irnpact fees are pald by developers for construction of water, wastewater, roadwiay, and drainage projects. Impact fees ara restricted by lavs for usa anly
on projects deemad necassary for development by an impact fea study which establishes fees appropriate to fund identified projects,

2018-19 Est. 9/30/19 Budgeted Expenditures
Proposed Ending Fund

Budget Balance
‘Water mpact Fee - 5400,000 53,692 Elevated Storage Tank construction
Wastewater Impact Fee - - 5704,321 Mo budgeted expenditures
Storm Drainage Impact - - 592,059 Mo budgeted expenditures
Fas
Roadway Impact Fee . . 5193,326 Mo budgeted expenditures

Street Escrow Fund - - 5154,321 Mo budgeted expenditures




Capital Improvement Program Overview

Capital Program by Fund 2018-19  2019-20 2020-21 2021-22 2022-23
Yeecars

Water $7.451,000 §- 90000 $800,000 $- 38,341,000 | $2.300.000
Wastewater - 500,000 150,000 3 4 &30.000 | 9,525,000
Drainoge £.541.000 4 - 4 - 6941000 SO0 GO0
Streats 3,000,000 2,100,000 1525000 2421,000 1.598.000 10,844,000 | 11,675,000
Farks - < - 490,000 FE0OO00 1,440,000 [ 1,140,000
General A00.000 322000 172000 325000 247000 1444000 =

Total Capital Improvement Flan 17,793,000 52.922,00051,937 000 54,233,000 52.795,00052% 680,000 |525,140,000

2018-1% 200720

Funding Sources

2020-21 2021-22 2022-23

nissued,/Unautherized Bond Proceeds 510,000,000 52,100,000 51.525,000 53,911,000 52.548,000 520,084,000 (525,140,000

Issued Bond Procesds 1, 458,7%7F 1, 458,79%7

Wter Impact Fees/Bcrow A0 P00 AP0.000
Wastewater Impact Fees/Escrow 500,000 150,000 ] ;o &30.000:
General Operating 872000 322000 172,000 322000 247,000 ;@ 1.935000
Droinoge Cperating A0 000 A0, 00

Grants 4,000,000 4,000,000
General Coplfal Imprevement 419,374 419,374
Utilty Copital Improvement FARE27 232827

Total Resources

:51? 793,000 52,922.00051,937,000 54,233 000 52,795 m&;zv 480,000 |525,150,000
A bond sale for the 2018-19 capital program of 510 million is anticipated in March 2019,

General Government Capital Improvement Program Overview

2018-1% 2019-20 H20-21 031-22 2023-23 Todal Crver § Yean
Sreeh
Loke ShoronCodnth Partosay Exisrson &
Gasal Run Reconstruction ¥ 3000000 % 2100000 % - 3 - § - % 5100000 %
CIff Qak Diva - - 1525000 - 1,525.000)
‘Wolton Drive - - 1473000 1,473,000
Wintoge = - 125,000 125,000
Porkridge Colactor Rood - 2,621,000 - 2,621,008 -
Fost Cak Rood - - &,475000
Shady Shorss Rood - 3,500,000
Torwer Riciga Drive - B0 0]

South Garkon Sreed

AO000 B A T00000 B ERA000 F Lol B LAW000 5 10544000 B 1],675000)

Tabol Syeel Improvements ¥

Porks & Recrecfion

Connih Paroseay Strest Lighling 3 - % i 3 a0 % - B 490000 %

Hald Lights far Multipumposa Aakds - 50000 550,000 -
Additioral 141 Basabal Fislds - - - 00000
Additioral 120 Baselb-al Fields - 400,000 400,000 -
Additional Fost Pitch Sottool Aald - - - 400,000
Fiakd Lights fer Footbal - - - - 540,000
Tahal Park Improvements 3 - % 5 3 470000 5§ P50000 5 1.440000 % 1,140000
General

Public Safety Cormmunication B2.000 172000 172,000 172000 172000 70000

Frg House Alartimg 0000 - - - - 0000

Fikaer Optic Lines [CH 1o PH2PW]) = 150,000 150,000

Aber Optic Lnes [CH 1o PSF TEHL000 - - - 100,000

PSF - Cowerned Paking - - - 150,000 - 150,000

Paint-toPaint Microwayve (CH to PSF| - - - - 75,000 F5.000

FH 3/ Sy Port Epgery Aoor 128 000 - - - - 122,000

Talal Genenal Imprevermnenls 3 400000 5§ 522000 § 172000 3 32000 § 247000 1444000 §

Talal Capdal Impravement Program 3 5401000 £ 2422000 E1,497000 3 3435000 % 27R5,000 % 13745000 § 12635000




General Debt Service Qverview
Assumes Tax Growth of 5% (n 2019,2020 and 4% In 2021, 2022

2000000 T

203 B4 205 206 BT 208 3019 2020 2021 MOEE 2023 M4 MOXE 2026 MOXT 2028 2029 MO0 2031 O3 2033 2034 PO 2036 MOIF

I, TE0000

— Dakt == ParvanLa

201920  2020-21  2021-22 2022-23 2023-24 TOTAL

|Debt Capacity (Millions) 5 g0 [ 240 |5 152 % 2.50 5 - 5 a.02
5 YR CIF Debt Needs (Millicns) |5 260 [ 210 |5 1.52 ) 311 5 2.54 % 1187
Remalning Debt Capacity 5 - $ 030 |3 § (061 |5 (2.54)

Estimated Tax Increase - - - - 0,75

Lee Ann Bunselmeyer, Director of Finance and Administrative Services - we have anticipated or estimated we
will have 5% growth for two years, drop down to 4% and O after that so we don't know exactly when that bubble is
going to be so we try to be conservative as much as we can. The bars are the expenditures that is how much of our
existing debt and our debt payment from year to year. You can see in 2020 it drops a little bit flattens out and then
again in 2027/28 it drops again. When those elements drop that is when where we have the debt capacity to be able
to issue debt and leave your tax rate flat for the debt service fund.

This year we had to drop the debt rate down to .10289 so we are assuming that if you keep that tax rate flat and we
have those growths and AV Value you would generate about $2.6 million this first year in debt, 2.4, in 2020/21, 1.5
in 2021/22 for a total of 9.02 over these years. You issue the debt in one year and your debt service payment does
not come up until the following year. So we are going to issue the debt in 2018/19 but the first payment will not be
until 2019/2020 and that when we need to see if we have the capacity to issue that without any tax increments or tax
increases.

After year 5 if we end up with 0% growth we might need about 0.75 cent increase in 2023/24 but again that is 5
years out. If we have more than 5% growth then we won't need that tax rate increase so we try to build a very
conservative model.

Mayor Heidemann - the different projects that we want to proceed with this year, we are going to have available
funds to be able to do that?

Lee Ann Bunselmeyer, Director of Finance and Administrative Services - correct.



Budget Calendar

August 2 Thursday Budget Work session = Budget Overview

August 9 Thursday Budget Work session — Review Governmental Funds
Vote on Published tax Rate and public hearing dates

August 16 Thursday Budget Wark sassion — Proprletary Funds

August 21 Tuesday Budget Wark session

First Public Hearing on Tax Rate

Approve Crime Control & Prevention District Budget
September & Thursday Budget Work session

Second Public Hearing on Tax Rate

Public Hearing on Annual Budget

September 20 Thursday Adoption of Annual Program of Services (Budget)
Adoption of the Tax Rates and Tax Rolls
October 1 Fiscal year begins; implementation of adopted budget
ADJOURN:

Mayor Heidemann adjourned the meeting at 7:40 P.M.
AYES: All
Meeting adjourned.

Approved by Council on the __ 6th day of _September , 2018.

Kimberly Pence
Kimberly Pence, City Secretary
City of Corinth, Texas




