
STATE OF TEXAS 
COUNTY OF DENTON 
CITY OF CORINTH 

On this the 16th day of August 2018 the City Council of the City of Corinth, Texas met in Workshop Session 
at the Corinth City Hall at 5:30 P.M., located at 3300 Corinth Parkway, Corinth, Texas. The meeting date, 
time, place and purpose as required by Title 5, Subtitle A, Chapter 551, Subchapter C, Section 551.041, 
Government Code, with the following members to wit: 

Members Present: 
Bill Heidemann, Mayor 
Sam Burke, Mayor Pro-Tem 
Lowell Johnson, Council Member 
Scott Garber, Council Member 
Don Glockel, Council Member 

Members Absent: 
Tina Henderson, Council Member 

Staff Members Present: 
Bob Hart, City Manager 
Kimberly Pence, City Secretary 
Cody Collier, Director of Public Works, Park Maintenance, Recreation, and Utility Operations 
Brenton Copeland, Technology Services Assistant Manager 
Ben Rodriquez, Planning and Development Manager 
George Marshall, City Engineer 
Brett Cast, Engineering Services Coordinator 
Helen-Eve Liebman, Planning and Development Director 
Jason Alexander, Economic Development Corporation Director 
Chris Rodriquez, Assistant Finance Director 
Guadalupe Ruiz, Director of Human Resources 
Lori Levy, Senior Planner 
Patricia Adams, Messer, Rockefeller, & Fort 

WORKSHOP BUSINESS AGENDA: 

1. Discuss Regular Meeting Items on the Regular Session Agenda, including the consideration of
closed session items as set forth in the Closed Session agenda items below.

No discussion on Regular Session Agenda items. 

2. Receive a report, hold a discussion, and provide staff direction on the Fiscal Year 2018-2019
Annual Program of Services and Capital Improvement Program.

Bob Hart, City Manager - discussed the Utility Rates, Utility Fund Department Overview, Storm 
Drainage Fund Department Overview, Utility CIP, and the Economic Development Related Strategies. 

This is the current rate schedule that was adopted last year. We have been through about 9/10 months on 
these rates. Right now we have Carolyn Marshal, Consulting is working with us to go through all those 
costs so we can bring it back to you in January for more discussion.  



We separated the City cost and the Upper Trinity Cost.  If we looked at the water side, the Upper Trinity 
costs are going up by about $132,000 or 3.5%.  
 
On the wastewater side, the increase is going from $16.15 to $16.19 for a total of $21,980 or 1.59%.  
 
Mayor Heidemann - these increases are reflected because we got a rate increase from Upper Trinity is 
the correct? 
 
Bob Hart, City Manager - yes. These are Upper Trinity increases in water and wastewater.  
 
 

 
 
 
 
 



 
 
 
Bob Hart, City Manager - what we have projected to the end of the fiscal year so this would be August 
and September consumption, we have estimated that we will bring in about $8,253,379. The budget in 
terms of revenue was just under $7.6 million so we over collected on the water side of about $600,000. 
 
On the wastewater we have projected that we will come in at about $3.3 million and that is exactly what 
we had projected.  
 
Councilmember Garber - when we are running through this revenue and we have over collected by 
600,000 can we tell how many of those folks bumped up into the 50,000 gallon range when we re-visit 
this in January? 
 
Chris Rodriquez - Assistant Finance Director - yes, because we reports that we keep.  
 
Councilmember Garber - was it a lot? 
 
Chris Rodriquez - Assistant Finance Director - it was a fair amount the first month. The second month, 
I think it went up not quite as much in July as it did in June so the increase was not as big.



 
 
Utility Fund Overview: 
 

 
 
Mayor Heidemann - what makes up the Utilities Communication? What is included in that? 
 
Chris Rodriquez, Assistant Finance Director - that is the Upper Trinity fixed costs is the majority of 
that. What we pay for water/wastewater disposal. 
 



Councilmember Johnson - can we explain the Utilities Communications in the bar graph so when a 
citizen looks at that they know what that is. The citizens don't have a clue what that means.  
 
Chris Rodriquez, Assistant Finance Director - yes, we can do that.  
 
Councilmember Garber - also, as it relates to water, the water testing that we put online, I was asked to 
give a breakdown for the water quality test and we will need some training on that. At some point as we 
are working through this process can we provide some information on that testing? 
 
Bob Hart, City Manager - yes. 
 
Mayor Heidemann - under Professional Fees, what is encumbered in that? 
 
Cody Collier, Public Works Director - that should be your engineering costs and some of the contract 
services costs. 
 
Chris Rodriquez, Assistant Finance Director - our TML insurance is in there and also Upper Trinity 
facility service is the biggest part of that fee. 
 
Mayor Heidemann - can we define that line item so people will know exactly what is coming out of 
there.  
 
Chris Rodriquez, Assistant Finance Director - yes. Out of that $1.5 million the Upper Trinity Facility 
charge is $1.4 million.  
 

 
 
 
 
 
 



 
 
Mayor Heidemann - what is included in the Professional Fees here? 
 
Chris Rodriquez, Assistant Finance Director - the majority of that is our Data Pros contract to process 
the bills and send them out for us. The other part is garbage and that would be what we pay Community 
Waste Disposal (CWD) 
 
Councilmember Glockel - what is the $806,000 for? Is that what we are paying CWD? 
 
Chris Rodriquez, Assistant Finance Director - Yes, we collect their fees for them and pay them only on 
the residential side/ 
 
Councilmember Glockel - where is the other side of that income? 
 
Chris Rodriquez, Assistant Finance Director - it is in the garbage revenues. All it shows here is the 
expenditures.  
 



 
 
Councilmember Glockel - the $601,000 is that the assumption of what it is going to take to finish Lake 
Sharon/Oakmont to FM 2499? 
 
Bob Hart, City Manager - when we did the Lake Sharon Extension, we did all of that out of the street 
fund and what we have done now is gone back and allocated those costs to the appropriate places. The 
water line is related to that existing contract for the Lake Sharon Extension. $601,000 of that will be charged 
to water and then you will see another one charged to storm water and the balance goes to streets. 
 
Councilmember Glockel - the $4,250,000 is that all engineering and planning? 
 
Bob Hart, City Manager - that is engineering, planning, ROW and easements if we need it and for the 
elevated storage tank at 180 feet in elevation. 
 
Councilmember Glockel - that $4.2 million has the price of the tank in it? 
 
Bob Hart, City Manager - yes.  
 
Storm Drainage Fund Overview: 
 



 
 
Councilmember Glockel - what is the $400,000 one-time charge for? 
 
Bob Hart, City Manager - this is part of the match for the grant for Lynchburg Creek. We are going to 
need $1 million to match and $400,000 of it comes out of the storm-water fund and $600,000 comes out 
of the general fund. The bulk of the grant that we do will be a 75/25 grant so we are assuming about $4 
million and then our $1 million match will give us a total of $5 million to work with. 
 

 
 



Capital and Debt Overview: 
 

 
Councilmember Glockel - you have a $90,000 waterline in FY 2020-21 budget and then there is a 
Parkridge waterline for $800,000 in FY 2021-22 where do they go? 
 
Bob Hart, City Manager - based on what we have been talking about this would have to get adjusted. 
The Parkridge waterline would need to move to 2018-19. The $500,000 in FY 2019-20 would have to get 
moved up as well. The rest of it is in the streets.  
 
Councilmember Burke - we could do that? 
 
Bob Hart, City Manager - yes. 
 
Legislation Preparation Strategies: 
 
Revenue Caps        

• Governor seeking a 4% property tax cap - or an even "better law" 

Spending Caps 

• For both the state and cities equal to population growth plus inflation 

Mayor Heidemann - some of the legislative changes that are being proposed for this upcoming legislative 
session could impact us dramatically. One of the things I have asked Bob to coach the Council on tonight 
is what impact some of these might have in terms of rollback taxes. Two that stuck out to me were the cap 
on revenues and also the cap on expenditures because either one of those two for what we are trying to 
accomplish here in terms of moving forward with our development could impact us.  
 



Bob Hart, City Manager - on the revenue, what is going to happen will happen so we will have to live 
with that. Generating the sales tax is the name of the game to deal with that.  
 
The spending caps, the way that we'll have shown some of this in the budget will help us because the trick 
you want to do is make sure you have base so when you start limiting what you can and can't do you want 
to make sure the base is as high as we can get it. One of the fortunate things we have this year is the flood 
grant because that is a one-time artificial boost in the budget and that will help establish that base going 
forward.  
 
The other thing I have asked Chris to look at is if we were to change out all of our light fixtures to LED, it 
will cost us $90,000 to $100,000 to do City Hall, that will save us about $8,000 a year so that is one that 
we will probably figure out how to put in. That will give us $100,000 to spend as part of the base but then 
it starts to save us $8,000.  
 
 
Economic Development Related Strategies: 
 
Bob Hart, City Manager - on the Parkridge Development, the capital cost is about $5.5 million. When 
you go in and look at the impact fees of all the development here it is $5.1 million. Without the City 
stepping up here, I don't think this would ever happen. For a developer to do a street where it is loaded 
only on one side of the street is not likely to happen particularly when he has to pay for that.  
 
Councilmember Burke - what you are trying to show us here is our impact fees could recoup our almost 
100% of the entire project costs. 
 
Bob Hart, City Manager - yes. A lot of these costs are going to be by the developer. We probably 
should do the engineering up front. We would probably want a combination of a developer's participation 
agreement and 380 agreement. We will still need to have more conversation on this.  
 
 

 



Bob Hart, City Manager - you show this as a loan from the Economic Development Corporation and then 
you go back and talk about increasing your base and that is what we will effectively be doing.  
 
We have folks that want to do some development on Parkridge and FM 2181 and they can't do the 
development without wastewater service being dealt with and to do that is going to require a partnership 
with LCMUA. 
 
Councilmember Glockel - from FM 2181 to the lift station which is at Turbeville is that line going to be 
gravity fed from FM 2181, is that going to be our line or LCMUA's line? 
 
George Marshall, City Engineer - it will be our line to the City limit line which is the southern portion of 
Corinth. 
 
Bob Hart, City Manager - conceptually what we recommend is to include this in the budget to help with 
that spending component. We still have to get LCMUA agreements and there is a lot of pieces that is 
ahead of us.  
 

 
 
Bob Hart, City Manager - this is the idea of doing a TIF and it does give you a way of how we work with 
NCTC, THR, DCTA etc... and use the TIF to pay for the operational funds so you don't have to dip into 
your sales tax to do that. 
 
Councilmember Glockel - you mentioned the TIF and the sales tax issue but the names that you mentioned 
are not going to be taxable anyway. 
 
Bob Hart, City Manager - right. When you think TIF, you always think Incremental for property values 
and what this boundary brings you is hotel revenue. I would suggest you look at using some hotel/motel 
tax revenues and running it back through NCTC or the hospital in some form or fashion and use that as 
backdoor way to provide for the cost of ridership on the A-Train. 
 



Mayor Heidemann - all of these components you are putting in the budget? You are putting $3 million in 
the base but it does not necessarily mean we have to spend it. 
 
Bob Hart, City Manager - that is right and this will help the base. There is a whole lot of work between 
now and spending. 
 
 

 

 
 
 



There was no Closed Session 

CLOSED SESSION 
The City Council will convene in such executive or (closed session) to consider any matters regarding any 
of the above agenda items as well as the following matters pursuant to Chapter 551 of the Texas 
Government Code. 

Section 551.071. (1) Private consultation with its attorney to seek advice about pending or contemplated 
litigation; and/or settlement offer; and/or (2) a matter in which the duty of the attorney to the government 
body under the Texas Disciplinary Rules of Professional Conduct of the State of Texas clearly conflicts 
with chapter 551. 

Section 551.072. To deliberate the purchase, exchange, lease or value of real property if deliberation in an 
open meeting would have a detrimental effect on the position of the governmental body in negotiations 
with a third person. 

Section 551.074. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, 
or dismissal of a public officer or employee; or to hear a complaint or charge against an officer or employee. 

Section 551.087. To deliberate or discuss regarding commercial or financial information that the 
governmental body has received from a business prospect that the governmental body seeks to have locate, 
stay, or expand in or near the territory of the governmental body and with which the governmental body is 
conducting economic development negotiations; or to deliberate the offer of a financial or other incentive 
to a business prospect. 

After discussion of any matters in closed session, any final action or vote taken will be in public by the City 
Council. City Council shall have the right at any time to seek legal advice in Closed Session from its 
Attorney on any agenda item, whether posted for Closed Session or not. 

RECONVENE IN OPEN SESSION TO TAKE ACTION, IF NECESSARY, ON CLOSED SESSION 
ITEMS. 

ADJOURN: 

Mayor Heidemann adjourned the meeting at 6:50 P.M. 

AYES: All 

Meeting adjourned. 

Approved by Council on the  day of , 2018. 

Kimberly Pence, City Secretary 
City of Corinth, Texas 

6th September

Kimberly Pence


