
STATE OF TEXAS 
COUNTY OF DENTON 
CITY OF CORINTH

On this the 8th day of September 2016 the City Council of the City of Corinth, Texas met in a Workshop 
Session at 6:30 pm at the Corinth City Hall, located at 3300 Corinth Parkway, Corinth, Texas.  The 
meeting date, time place and purpose as required by Title 5, Subtitle A, Chapter 551, Subchapter C, 
Section 551.041, Government Code, with the following members to wit:

Members Present:
Bill Heidemann, Mayor
Joe Harrison, Mayor Pro-Tem
Scott Garber
Sam Burke
Don Glockel
Lowell Johnson

Members Absent:
None 

Staff Members Present:
Lee Ann Bunselmeyer, Acting City Manager
Kim Pence, City Secretary
Debra Walthall, Chief Corinth Police Department
Cody Collier, Director of Public Works, Parks and Recreation, and Utility Operations
Fred Gibbs, Planning & Development Director
Barbara Cubbage, Planning and Development Manager
Curtis Birt, Fire Chief LCFD
Jason Alexander, Economic Development Director
Guadalupe Ruiz, Human Resources Director
Chris Rodriguez, Financial Services Manager
Shea Rodgers, Technology Services Manager
Caryn Riggs, Assistant Director of Finance
Mike Brownlee, City Engineer
Jeromy Booker, Building Official
Lori Levy, Senior Planner

Others Present:
Tracy Bierman, Account Manager, Sungard Public Sector
Jennifer Lewis, Director of Business Development, Sungard Public Sector

CALL TO ORDER FOR WORKSHOP:

Mayor Heidemann called the meeting to order at 6:30 pm.

1. Receive a presentation, hold a discussion, and provide staff direction on the Planning and 
Development Software from SunGard Public Sector.

Fred Gibbs, Planning and Development Director - I have one slide that explains how we got here and 
why we are here. A lot of this derives from the Zucker report that was done a little over a year and a half 
ago.  We sent out an RFP back in April, the city received 2 proposals from 2 vendors, Sungard and Tyler 
Technologies.  We interviewed both vendors, with that Sungard was selected.  



Mayor Heidemann – This initiated through the Zucker report 2006-2007.

Fred Gibbs, Planning and Development Director – Back in 2006-2007 we had asked the City Manager 
and the City Council to look at the possibility of initiating a software program to help with the permitting 
and planning process’.  At the time, it wasn’t financially feasible and later on down the road we came up 
with a different software, which is what we have today. That’s what those dates were for.

Mayor Heidemann – Your RFP process, this is a result of the Zucker report that we all received in 2015?

Fred Gibbs, Planning and Development Director - Yes, this RFP process is initiated through the 
Zucker report, making 12 recommendations that are software impacted.

Tracy Bierman, Account Manager, SunGard Public Sector – Gave a presentation with background of 
the SunGard Public Sector, including the history, what the company does and how it can benefit the City 
of Corinth. 

We have our own trainers and we are here the days you go live. We have estimated our travel expenses so 
the total licensing and services is provided and the annual maintenance.

Fred Gibbs, Planning and Development Director – Can you explain what the Community 
Development suite covers, the module?

Tracy Bierman, Account Manager, SunGard Public Sector – We are looking at providing the GEO
Trak which is the core portion of the system it really holds all the information from your assessor office, 
the GIS integration that provides that special view of information and a lot of things that you can do with 
that.  It also includes permit Trak for permitting and inspections, project Trak for those subdivisions and 
zoning, and code enforcement.  It also has a core component called AEC (Architects, Engineers, and 
Contractors) Trak, it is an essential directory for those that do business with the city. It can hold all their 
insurance information and license information. We also provide over 100 standard reports with this 
system.  

Mayor Heidemann – Can you go back to the original slide where you have all the components?  What 
all do you get of those components that are there?

Tracy Bierman, Account Manager, SunGard Public Sector – GEO Trak which is provided, GIS 
Integration, Permit Trak, Project Trak, Code Trak, AEC Trak, if you choose to add on the E-Trakit and 
citizen access portal and iTrakit is the mobile application.  

The only thing we didn’t include is CRM Trak, we include that in the licensing but didn’t include it in the 
implementation because you have a CRM but we can easily do that and the E-Trak it is the additional if 
you would like to do the add on.

Fred Gibbs, Planning and Development Director – Basically Mayor, the 1st slide she had on there had 
everything except for the E-Trakit, and that would be an additional module that her next slide will cover 
on what the price would be for adding on that particular module.

Tracy Bierman, Account Manager, SunGard Public Sector – This was the investment for what I just 
talked about, not only for the licensing but for all the implementation services as well as the estimated 
travel for us to be onsite for that training, and on site go live for the different meetings. The total licensing 
for the services we have here and the annual maintenance.  The next slide Fred talked about was the 
optional add on for the citizen access portal providing them 24/7 access to provide them a service 
transparency to the city and really streamline your workday.  This would be the optional add on for the 
licensing fee for the citizen access portal, the professional services for the implementation configuration 
project management technical services and training, and the annual maintenance.



Mayor Heidemann – In the evaluation process Zucker went through they said that there was some 
processes that we needed to identify and get updated, if we have not gotten those processes completed and 
done, how would you integrate this software with the processes they haven’t been fully implemented or 
defined as we have them now?

Tracy Bierman, Account Manager, SunGard Public Sector – One of the things our project managers 
do is come on site with workbooks and they ask you to tell us how you are doing business and how you
want to do business. Our project managers have been doing the Trakit implementation for many years.  
They also suggest what’s been successful in other agencies and maybe some things to stay away from. 

Fred Gibbs, Planning and Development Director – We do have some current processes that this 
software is going to change, you’re going from a full paper system to a full digital system, it’s going to 
impact your current processes that you do.  It will touch each one of them, you’re not going to have a 
seamless transition from paper to digital, there are going to be some changes.  

Jennifer Lewis, Director of Business Development, SunGard Public Sector – That professional 
services number that you see, that’s where a lot of that is included.  It is our service to help you get 
around those processes and make them quicker and easier to use within our system as well.

Councilmember Johnson – One of the pieces we’re talking about not utilized and you’re not picking up 
is the licensing, is that a license tracker that tells you when there has been a contractor in town if he has a 
license?

Fred Gibbs, Planning and Development Director – That licensing is more like a business license.  If 
you want to register your business, some cities do it and some don’t, we haven’t felt the need for that.  
When looking at these different modules, I didn’t feel that is a direct need right now, I think we have a lot 
more important needs on the software base.

Councilmember Glockel – One of the benefits you talked about, if I wanted to submit a set of digital 
plans I could and I could check on my job, but you can’t do it without this module?

Tracy Bierman, Account Manager, SunGard Public Sector – This is the citizen access to allow the 
citizens to do that type of thing.  The internal module was all those modules we talked about the permit 
Track, the project Trak, but if you want to open it up to the citizens to engage with you, then this is our 
citizen access portal that allows them to engage.

Councilmember Glockel – As a developer can I submit my digital plans without this module?

Tracy Bierman, Account Manager, SunGard Public Sector – No, not unless you bring them in.

Jennifer Lewis, Director of Business Development, SunGard Public Sector – If you bring them in you 
can, this is allowing you to do it, you would pullup a web page right now and upload it from your home 
computer or anywhere you are. You can send a CD or a file.

Councilmember Johnson – Do we have server capability and broadband capability to do that?

Shea Rodgers, Technology Services Manager – It shouldn’t be an issue, it’s not something that would 
need broadband or server intensive at all.

Fred Gibbs, Planning and Development Director – Right now if it’s not too elaborate and do not have 
a lot of graphic they do email them.  I would assume uploading them would have a lot more flexibility.  



Shea Rodgers, Technology Services Manager – Technology Services reviewed the facts of each 
applicant for the RFP and we found them both well within our specs here.
  
Mayor Heidemann – Once you get all this stuff on line, how do you protect us so the City isn’t 
vulnerable to someone getting in these files and doing some damage?

Jennifer Lewis, Director of Business Development, SunGard Public Sector – Those are actually going 
to be housing the data on your servers, so the applications are going to sit on a database behind your 
firewall.  Just as you are protecting it internally now it will still be protected.  All of our web applications 
come with inscriptions security as well so anything passing on line is going to go through a webserver 
and go through a firewall.  It is all secure, it’s housed here on your servers.

Mayor Heidemann – How about your remote with these?  Hackers can’t get in?

Jennifer Lewis, Director of Business Development, SunGard Public Sector – Right, those sit on the 
outside of the firewall, but they go through each https for common security protocol with inscription as 
well so they can’t hack in.  Everything on line as well you are giving to the citizens as well as mobile 
devices comes with password security.  User logins and passwords.  Even if they got access to the site 
everything has secure permissions, who is tracking, who is doing what.

Councilmember Harrison – Go back to the previous slide from this.  I would like some totals.

Jennifer Lewis, Director of Business Development, SunGard Public Sector – Basically you are going 
to have the licensing, you will own the software and perpetuity forever.  Services for everything we talked 
about, all the implementation, getting you off the old system, coming on site and training your users,  and 
working with you to make sure implementation goes smoothly.  Estimated travel costs here.  The grand 
total for year one would be $202,730.  Annual maintenance, one of the great things about annual 
maintenance is we do not charge for the first year of annual maintenance because you are not fully using 
the system yet, we don’t charge the first year until your first year actual starts which is about a year out 
from contract.  You will see the last number about year two.

Councilmember Burke – Is that the only ongoing cost?

Jennifer Lewis, Director of Business Development, SunGard Public Sector – Yes, that and the 
maintenance.  The benefit the annual maintenance is as long as you have been up to date on that
maintenance they get the latest and greatest technology. If we come out with a new version in five years, 
as long as you are up to date with maintenance you will have rights to that.

Councilmember Johnson – Is that licensing for an unlimited number of users?

Jennifer Lewis, Director of Business Development, SunGard Public Sector – That is not, there is a 
number of users, ten concurrent users.  Which means everyone in here can have a log in and password but 
only ten of you can be in the system at one time.  You have the ability for the system Administrators to 
force people out, for example, if they get sick or go home, you can force them out of the system.  Fred 
determined that ten would be concurrent. 

Fred Gibbs, Planning and Development Director – Can we go over the next slide to explain the etrak?  
I think this is an important piece as well when you look at the grand scheme of this is the citizens and the 
developer to be a part of your internal processes.

Tracy Bierman, Account Manager, SunGard Public Sector – This is the same kind of breakout the
licensing fee is, once you turn it on, let’s say in five years you decide to track business licensing in this, 
you are going to have access to be able to do that through here as well.  Professional services, there is a 
lot we are going to configure specific to the city.  What types of permits do you want to allow your 



citizens to apply from?  What do you want to see and who?  Can they make complaints on line?  Look at 
code enforcement cases?  It’s all drilled down to security.  Do you want to allow them to accept credit 
card payments on line? This offers the ability to go pay my permit on line and then print out my CFO.  
We will develop and configure all those processes for you.  We are going to work with you on the 
configuration of that, what that process should look like.  If you want them to be able to upload plans, is 
there a file size limitation?  How are we ensuring that those files are secure?  Total for licensing and 
services to get you up and running with the citizen portals are $44,780., the annual maintenance that will 
be tacked on to that, the maintenance for support of that and upgrades and new releases.

Fred Gibbs, Planning and Development Director – We estimated around $247,000 to $250,000 for the 
whole package. Including the citizen etrackit package along with the other modules.

Lee Ann Bunselmeyer, Acting City Manager – Was that a comparable price to the other proposal that 
you received?

Fred Gibbs, Planning and Development Director – Yes, the other vendor, Tyler Technologies was 
within $15,000-$20,000 to what this one was, however, they are both different.  This one was more robust 
and met our needs more than the Tyler Technologies system that is really up and coming. It was just not 
as sophisticated as where this one was for the money.

Councilmember Harrison – It is $250,000 plus some number for an ongoing cost, plus something else?

Jennifer Lewis, Director of Business Development, SunGard Public Sector – The ongoing is the 
annual maintenance, about $25,000.

Councilmember Harrison – What would you anticipate the time factor for gathering and creating the 
database would be?

Fred Gibbs, Planning and Development Director – I believe the implementation schedule is about a 9-
12 month period to get it up and fully running.  It’s going to take some time to get training, it’s essentially 
from the ground up.  In correlation with that we are doing the scanning initiative to make all of our files 
digital.  This is going to tie into this as well, you are going to have integration with laser fiche in which 
we are scanning all the documents with.  We already have a head start with some of that, but you are 
looking at 9-12 months.

Councilmember Harrison – What kind of additional equipment would you have to get?  Like the server, 
are you going to use my 10 year old IPAD? Are you going to buy new equipment?

Fred Gibbs, Planning and Development Director – My understanding with that is we included IT as 
part of that RFP process, our systems, infrastructure is sufficient to support this type of software.  Our 
internal products, phone, tablets, basically all my staff already has those devises in place.  I don’t foresee 
any of those having to be upgraded in the near future.  Computers and laptops over time you have to look 
at some type of replacement down the road, today that is not the case.

Councilmember Harrison – Go back up to the first slide. If we told you we don’t have enough money to 
buy all that what are you going to do?

Fred Gibbs, Planning and Development Director – If the Council says we are not interested right now, 
we will always continue to look for some other product out there to help maybe do part of our process.  
We will operate the way we are today.  Right now we have a mygov software, we have outgrown that 
software, and it is not a software you can grow into.  We have spent more time modifying and 
customizing it to try to make it work for us than it is really worth. We are using a lot of paper processes 
right now and we have contemplated, in the department, going back to paper because mygov is such a 
troublesome process.



Councilmember Harrison – So you are telling me you either buy it all or nothing.

Fred Gibbs, Planning and Development Director – I think if you are going to do it, this is the way to 
do it.  You could phase in some of these modules if financially it seems fit, that’s an option.

Mayor Heidemann – Does our current accounting system integrate with this system? I see that we are 
doing permitting and licensing and I would imagine that’s going to generate invoices and things of that 
nature, is that all compatible or are we going to have to upgrade the computer system to accommodate 
this?

Lee Ann Bunselmeyer, Acting City Manager – One of the things on our Incode system is our financial 
system and we were operating on an older version and we were able to get a free upgrade on that so now
that system is compatible with this one.  Currently with mygov, all the financial entries for permit 
revenues and so forth are done manually and they are done at the end of the month.  With this type of 
system they are going to be on a daily basis, it will be real time entry into our system.

Fred Gibbs, Planning and Development Director – To support what Lee Ann is saying, we put that in 
our RFP request to make sure that was included as part of the submittal, that is something we wanted to 
get out in front because we knew we were running into that.  We were creating more work at the end of 
the month instead of instant transaction upkeep.

Mayor Heidemann – If developers are going to start using this kind of updated software, is there a fee 
for them to use that software? Is this at the City’s expense?

Fred Gibbs, Planning and Development Director – this is the City’s expense.

Councilmember Johnson – Does there need to be?

Fred Gibbs, Planning and Development Director – I think at some point in time, we are getting there.  
I think the City Council needs to look at their fees, development fees.  When you become a more 
sophisticated city, you really need to look at recouping your costs for these types of things.  You are
making the process more efficient, it’s a benefit.

Councilmember Johnson – That list of cities that utilize trackit software, how many of them have those 
kind of development fees?  

Fred Gibbs, Planning and Development Director – Our plat fee is $100.  I think some of your sister 
cities are around $400-$600 range.  It is a little different city to city. From a development fee our fees are 
way behind.  The last time they were updated was back in 2002.  I think you need to look at the fees at
some point in time and see where Corinth wants to land on the fees in the development community.

Mayor Heidemann - Would some of those fees help offset the cost of this?

Fred Gibbs, Planning and Development Director – Sure, you’re going to get more revenue in on the 
planning side of the planning fees.  Plat fees are $100, there is a lot more time than $100 put in reviewing 
a plat.  Our site plans are $150, it takes a lot more time for that. Our Board of Adjustments Appeal 
meeting is $50.  
Tracy Bierman, Account Manager, SunGard Public Sector – We do have a time tracking feature for 
agencies that have looked into how much time and work that they are putting in and to be able to compare 
it against their actual fee costs.  When we implement this we can actually ask your users to utilize that.  
Then you will be able to see a little bit better of a number of how much resources you are eating up vs 
how much you are getting in for those fees.  That is included within the base system.



Councilmember Garber – Do you guys run return on investment calculations on stuff like this?  

Tracy Bierman, Account Manager, SunGard Public Sector – We don’t have a formal, but this is what 
our agencies tell us.  They have saved time and resources by using the citizen access portal, they have cut 
down on staff time.  By allowing the constituents to do it on their time vs the city time and that provides 
that level of service that agencies are looking for.  No, we don’t have a formal because every agency is 
different, but we have heard of the savings for time and resources.

Councilmember Johnson – Does this help the Friday 2:00 pm frustration from the developer that needs 
a permit pulled?  Does that make that possible where his office can get one?

Fred Gibbs, Planning and Development Director – Yes, it does.  Anyone of us can be in the comfort of 
our own home at 7:00 pm at night and submit a permit application as well as a developer can do it at any 
time.  That particular module would help facilitate regardless of what our hours are. It gives them another 
ability to have access to that for submittals.

Councilmember Glockel – Can I get a permit that I can actually function on at 7:00 pm?  

Fred Gibbs, Planning and Development Director – No, you can just submit your plans.

Tracy Bierman, Account Manager, SunGard Public Sector – You can set the system up if you want a 
simple permit to be able to be approved right on line.  They can print their permit.  This is totally your 
control.  You are telling us how you want the system to be, what permits can be approved right then and 
there once they pay a fee or what really has to go through additional processes.

Fred Gibbs, Planning and Development Director – It depends on what the request is. You want to 
make sure the plumber is registered, make sure they have insurance. 

Councilmember Glockel – Do we have a list of contractors?  If I’m contractor XYZ and I put in a 
permit, will that will automatically be approved for my type of work?

Jennifer Lewis, Director of Business Development, SunGard Public Sector – That could be built in, 
they could check all your insurance and licensing up front.  A lot of agencies for over the counters say as 
long as their license and registration, they are good with the city, nothing outstanding, they pay their fees, 
let them print their permit.

Fred Gibbs, Planning and Development Director – I’d like to ask Jeromy Booker, my Building 
Official, he actually used the system in Keller.  I don’t know if he can elaborate on if he experienced that 
there.

Jeromy Booker, Building Official – They implemented it about 12 years ago, I was with Keller when 
they brought it on board.  There was a couple things I thought was minor at the time but the contractors 
loved it, one of them was an over the counter permits.  We did issue things where it didn’t take any type 
of plan review, the water heaters and air conditioner change outs, minor things like that.  

Once they were registered with us and they were up to speed they could just do it or they had their 
secretaries do it.  It saved them time because they didn’t have to come to the office and they could just go 
right to the job site.  Another thing that surprised me that really went well was the etrackit module 
because a lot of the smaller contractors like home builders their office is their pickup truck, their 
computer is their tablet or their smart phone, so they are working from the field.  They can put their 
inspection request out at the field and once the inspector completes the inspection and puts his comments 
in they can pull the comments right from their phone, they don’t have to go back to the job site and see 
what was written down, if there is any pictures they can see exactly what it was, they loved that, it was a 



big selling point.  My experience with the trackits has been on the user end of it, the citizens and 
contractors love it.

Councilmember Harrison – I noticed in here in 2015-2016 budget we put $100,000, $50,000 from a 
fund and $50,000 from 4B, is that money still there?

Lee Ann Bunselmeyer, Acting City Manager – Yes Sir.

Councilmember Harrison – So you have to make up $147,000 and $18,000+ for ongoing?

Lee Ann Bunselmeyer, Acting City Manager – Yes Sir.  We did anticipate in the proposed budget that 
there would be some type of increase on the annual maintenance, so we do have that included in the 
budget, we did not know that you would have a year where you didn’t have to pay that so there would be 
some potential savings in this next year’s budget but you would need to have it in there in the following 
year.  

Fred Gibbs, Planning and Development Director – Basically you have $100,000, that was my 
estimate, there are two other funding mechanisms you could have help implement this software.  One of 
them is the Utility Fund because some of the processes that we will be dealing with on the engineering 
side impact the utility fund so it is appropriate to take some of the funding out of that fund to help pay for 
the modules.  You have the fund balance in which you can pull for the additional funding of it.  

Mayor Heidemann – How much is the utility fund?

Fred Gibbs, Planning and Development Director – I believe it was about $58,000.

Councilmember Harrison – Can you take anything out of Court?

Lee Ann Bunselmeyer, Acting City Manager – No, the court fund is designated for efficiencies that 
help the municipal court system only. It’s restricted by state statute and this function is for planning and 
permits. The only fund that we saw that we could tap into was the utility fund because of engineering, the 
inspectors and doing some of the utility CIP projects.  That was the only fund that we saw that we could 
actually get additional funding from.

Councilmember Harrison – What is the possible phasing of modules over multiple budget years?

Fred Gibbs, Planning and Development Director – If the City Council just wanted to do the 
Community Development sweep and didn’t want to do the etrackit, you can phase that additional module 
in another budget year.  The system allows you to add modules down the road if the Council didn’t want 
to bite off that big piece.

Councilmember Harrison – You just told me we needed to buy all those all at once, except for those 
three options.   

Fred Gibbs, Planning and Development Director – All I’m saying is if you’re going to do it let’s do it, 
but if Council is uneasy with wanting to take that big bite all at once, it’s not the end of the road, you still 
have another way to keep the project rolling.  Even if you don’t purchase that module.  If it’s something 
you want to start out with and later on down the road, when you’re financially ok with it, then you have 
the ability to expand on it.

Councilmember Johnson – If you did phase in those modules, is there any cost savings from buying it 
all up front vs two years down the road adding in the etrackit?  I’m sure there will be some increase in 
cost of managing and installing all of that stuff because that’s how it all works.



Jennifer Lewis, Director of Business Development, SunGard Public Sector – Your project managers 
are here talking about a full system and get all the workbooks and your processes, so if you buy the 
community development sweep and then a year from now buy the etrackit sweep, of course you’re going 
to have more project management to give the processes that can’t be included in the time they are here.

Councilmember Johnson – Another round of training, another round of travel. It make sense.

Lee Ann Bunselmeyer, Acting City Manager – The total package is $247,000, we have $100,000 that is 
currently budgeted in the 2015-2016 budget. In the 2016-2017 budget we had $25,000 budgeted for the 
annual maintenance so we know we aren’t going to have to spend that and that can be used to offset the 
original amount.  If we take $58,000 from the utility fund that means you only have to draw down 
$68,000 out of your fund balance to purchase the entire package.

Councilmember Johnson – Are we still sitting on $320,000 in beautification money for freeway 
beautification?  

Lee Ann Bunselmeyer, Acting City Manager – That is another point, you do have those funds. I was 
leaving those aside in case we needed those monies for the Lake Sharon project and we will have an 
estimate on that project on October 20th, if it’s not needed on Lake Sharon we can use it for this.

Mayor Heidemann – It is $247,000 total, we have $158,000 allocated, $25,000 is in the budget, so what 
you are talking about is going into the reserve for about $133,000?

Lee Ann Bunselmeyer, Acting City Manager – We are basically short $68,000 so you can take that out 
of the general fund, fund balance or you can take it out of the $425,000 that we have in the general capital 
project fund. 

Fred Gibbs, Planning and Development Director – You have the $100,000 earmarked.

Councilmember Burke – We can recruit that, if we are worried about drawing down the general fund we 
just adjust next year’s budget by rounding error the tax rate and get it back. Can’t we just adjust that?

Lee Ann Bunselmeyer, Acting City Manager – No, because that’s going to send you over the roll back 
rate and then you are subject to roll back elections.  The tax rate that we have currently is the absolute 
highest you can set.  You cannot change your tax rate any higher, I would not recommend it, you can do it 
but your citizens could petition on a roll back that would freeze your taxes until the petition was clear and 
then it would actually roll it back to the lesser of the prior year tax rate or the effective tax rate.  You 
would end up losing about $600,000.

Councilmember Burke – You don’t do that for $68,000.

Councilmember Harrison – We have $68,000 that we are short, so you either take it out of fund 
balances for this or use the beautification funds, that you were going to use if we needed for Lake Sharon.  
What is the difference of taking the general fund for Lake Sharon then this?

Lee Ann Bunselmeyer, Acting City Manager – It’s Council’s discretion.

Councilmember Glockel – The whole next session we are supposed to be talking about is the budget, so 
once we massage that budget there may be other alternatives. 

Lee Ann Bunselmeyer, Acting City Manager – Correct.

Fred Gibbs, Planning and Development Director – I’m trying to get a consensus from the Council so 
the SunGard team can move forward



Mayor Heidemann – I think we have to wait to see if we have the money.  You’ll know after the budget 
meeting tonight whether or not we go forward.

Fred Gibbs, Planning and Development Director – Is the etrackit something the Council is interested 
in? At least can you help me with that piece of it?

Mayor Heidemann – Is it all or nothing?

Councilmember Burke – If we can do it, let’s do it.

Mayor Heidemann – It would be the whole package.

2. Hold a discussion, and provide staff direction on the Fiscal Year 2016-2017 Annual 
Program of Services.

Lee Ann Bunselmeyer, Acting City Manager – Tonight is the final workshop on the 2016-2017 budget, 
it is designed for the Council to ask any questions for staff to be able to discuss and decide if there is any 
elements in the budget that the Council would like to add or removed.  I did receive some questions from 
Councilmember Garber, if the Council would like I can go through the summary he sent to start the 
conversation or would you like to start asking individual questions? 

Councilmember Garber – I have no issues with that.

Lee Ann Bunselmeyer, Acting City Manager – Cable, we had $4,408 budgeted, there was about a $900 
difference from last year, there was an input error in that on the Finance side, what should have been 
budgeted on that was $3,578, that is an $830 error that we can adjust.

Councilmember Garber – The numbers I provided, do you have them?

Lee Ann Bunselmeyer, Acting City Manager – I was going to go through the summary and if you 
wanted to go through the line item I will go through the line item as well.

Councilmember Garber – Not the line item, I just wanted to contextualize the numbers that I presented.  
If you go back to the summary.  I put on the original one, a proposed change.  The first one is either last 
year’s budgeted amount or the average of the last two or four years. It wasn’t a specific arbitrary cut to 
something, in fact some of these line items were if we average the last four years on this particular line 
item was, that was the proposed number that we put here.  

Lee Ann Bunselmeyer, Acting City Manager – I went through the line items and talked to the staff so 
we could go in and give you a reason/justification for the increase or why those particular line items did 
increase from prior year or over the four year average.  

On cell phones, we did have a $3,000 increase, we did add a line on a reserve medic and we have three 
positions that didn’t previously have cell phones.  One of them was the City Manager, he had a personal 
cell phone. We had one on our Building Official and the other one the Deputy Chiefs that was a newer 
position that was added in the end of 14-15 before the budgets were approved.  Those were the changes in 
our cell phones.  The $30,000 is a valid number based on the amount of cell phones that we currently 
have.  

For certification fees, we feel we cannot go to last year’s number, we need to have the $6,764 that we 
budgeted.  In the Fire Department, there was new regulation for jurisprudence testing and Chief Birt is 



going to have to answer what that is, and that was a total of $1,400 and that was the increase in the 
certification fees.  

Curtis Birt, Fire Chief LCFD – I have no clue what it is, but every person with an EMS Certification, 
starting next year, has to have it.  Every time you recertify you have to have it.

Mayor Heidemann – Is that just for EMS or is that for everyone?

Curtis Birt, Fire Chief LCFD - Any EMS Certified person.

Mayor Heidemann – That means all your firefighters are paramedic or EMS certified.

Curtis Birt, Fire Chief LCFD - I have 40 people that would have to have this test.

Councilmember Johnson – Is that possible part of the fire commission trying to recover?

Curtis Birt, Fire Chief LCFD – This is health services not the fire commission.

Lee Ann Bunselmeyer, Acting City Manager – On the chemical supplies we had $29,700, that was an 
increase over last year of $2,700.  You can see in the prior years we only spent $5,000, $6,000, $8,000.  
Prior to 15-16 the only places that was getting herbicides and fertilization was our Community Park, 
baseball fields and soccer fields.  In 15-16 Cody was able to budget and be able to do a more proactive 
citywide program that included all the irrigated medians, City Hall, all the neighborhood parks, and the 
multi-purpose fields.  There is a slight increase in the cost of some of the herbicides and fertilization, if 
you do not want to do herbicide and fertilization citywide then that would be an area you could cut but 
that would be at your discretion.

Mayor Heidemann - When I was at Oakmont we took care of the parks, we also paid for the fertilization 
and everything else, is that part of that fee?

Cody Collier, Director of Public Works, Parks and Recreation, and Utility Operations – No, they 
actually have HOA water credits.  These are the remaining parks, City Hall, and Corinth Parkway 
medians since it’s irrigated, those are the areas we are doing. The ones we have HOA water credits with
maintain their own parks, it’s separate and not factored into that at all.

Lee Ann Bunselmeyer, Acting City Manager – For contract labor we budgeted $329,000 that was 
significantly over the $283,000 that was budgeted in prior year.  When the Directors submitted their 
budgets to me for contract labor they actually budgeted $270,679, you can see that is less than any 
amount in the previous three or four years.  However, the 16-17 had new program funding that I identified 
that we were going to add the $30,000, it was a total of $58,000. At the time the proposed budget was 
done our estimate for our mowing contract, including the right-of-ways that the Council wanted to do, 
was an additional $30,000, we also had included the $6,500 to mow the new Public Safety Facility. We 
also had in there $22,320 for the pavement striping program for Cody.  At the last meeting on September 
1st Council did approve a new contract mowing with D & D Landscaping for a reduced cost than we were 
currently getting, this category can decrease by $52,000 down to the $277,000 due to the RFP that we 
submitted for mowing services.  

Mayor Heidemann – So the $329,000 goes to $277,000?

Lee Ann Bunselmeyer, Acting City Manager – Yes Sir.  Under professional services we budgeted 
$337,000, the Directors requested budget to me was $293,000, and you can see that is on par and in the 
prior years. The 16-17 budget included new or increased program funding of $43,000, $35,000 was for 
engineering fees.  In the current budget we have $59,800 budgeted for engineering fees, our year to date 
as of June is $83,946 due to the increased development activity that we have.  This is a pass through 



account, we bill the folks that come in and submit plans and we collect about 50% of our engineering fees 
so we did have just a slight increase on our revenues to offset this as well.  

We also had an increase in our property and liability insurance premiums, those are for all our vehicles, 
our property, the insurance that protects the Council as well of about 1%.  That was about a $4,600 
increase and additionally we added $3,579 to our insurance plan to insure the new joint Public Safety 
facility.  As far as professional services I don’t see where we could decrease that one at this time.

For copier charges, we did reduce it from last year’s budget from $7,360 to $5,300.  Our current year to 
date expenditures as of August are right at $5,000, they are at $4,898.  We feel $5,300 is an appropriate 
amount.  The increases from 13-14 and 14-15 are in planning, anytime you have code changes you have 
to notify surrounding properties and also in the code compliance doing door tags and also in the City 
Administration for printing of the agendas for Council.  Those were the increases from some of the prior 
years.  

On our dues and subscriptions the figures that are shown here are only for the City Admin budget not the 
total category so I wanted to clarify that.  We budget all the citywide memberships, TML, the Atmos 
Steering Committee, NCTCOG, Oncor, Denton Record Chronicle, the Lake Cities Chamber, the ERCOT
dues, we also budget $4,000 for the Municode codification of ordinances and the City Manager dues for 
ICMA and TML.  In the 2015-2016 budget, the City Manager did not feel that we needed to pay those 
dues and moved that funding to travel and training.  We still had to pay for those, I had to do a budget 
transfer to move those back because those are citywide memberships that we need to pay, that allows the 
Council to be able to have reduced rates going to TML.  

On electricity, the base electricity budget was proposed at $341,000, you can see that is comparable to the 
prior years. We did have an increase in parks, we were able to absorb it because some of the other 
facilities had less electricity that we needed to budget.  The increase in parks was about $14,500 and that 
was mostly due to increase usage out in the Community Park fields.  The 15-16 budget for just the parks 
budget is $62,500, year to date as of July we are at $68,406 and for next year’s budget in the parks 
department we have $77,000 so we feel that is an appropriate amount in there.  This year we have had to 
move money from other line items to be able to cover that increased usage.  In all of our electric for the 
parks department we still have two months billing and we’ve already met exactly where we were with 
twelve months in prior years.  It could be the co-sponsorships having evening practices or evening games 
during leagues that would increase that utility. Additionally the 16-17 budget includes a new program 
funding of $42,000 that is electricity for the joint Public Safety facility.  How we arrived at that number is 
I had requested all the utility bills from CoServ and I analyzed, with the help of Finance, the months they 
had folks in there and the months they had it vacant. We came up with this figure based on the months 
when it was a vacant building.  With construction going on we are hoping that this would be enough 
electricity for that building.

Mayor Heidemann - Didn’t you tell me that we signed that contract, approved that contract for a reduced 
rate? But we will not experience that until next year?

Lee Ann Bunselmeyer, Acting City Manager – A portion of it will be next year but the full amount will 
be in 17-18 and we expect about $100,000 reduction at that point on our utilities.

Mayor Heidemann – If we’re going over in terms of the parks, is that part of the fees they pay to use 
those?

Cody Collier, Director of Public Works, Parks and Recreation, and Utility Operations – The fees 
that we collect don’t necessarily match the money that goes into the facility.  Yes we do get some revenue 
back towards that but it’s not going to offset the cost of the actual electricity out there.



Lee Ann Bunselmeyer, Acting City Manager – Each year when we do those contracts, there is a fee for 
usage of the concession stand.  What we do is we factor in the cost of water and electricity for the prior 12 
months for the concession stand and that’s how we arrive at the new fee for the new contract period.  So 
we do try to recoup some of it, but it’s only for their usage of the concession, not specifically for the 
fields.  Those entities that are not the cosponsored groups, if we have an outside group that wants to come 
in and rent the fields for a baseball tournament then part of their fees includes light fees.  If they want to 
use it at night and they want 5 hours of lights, then we do charge them for that and we do recoup those in 
parks revenues.

As far as fuel, we have this budgeted at $23,000 over prior year.  We do not use prior year values or 
dollars spent to come up with our budget for fuel.  We base it on a three year average of the actual gallons 
used by the departments and then we times it times the projected fuel cost by the U.S. Energy Information 
Administration.  The three year average total gallons for the general fund was at about 58,000 gallons and 
we multiplied it by the projected fuel costs for next year of $2.54.  That $2.54 is pretty much an average 
of diesel fuel and regular gasoline.

Under general supplies we did have a small increase in general supplies of $3200.  In Tech Services it 
was about $1,300 and Shea will probably have to explain this.  There is a new cable standard for 
increased band width and we are going to move from Cat 6 standard from our current Cat 5E standard.  

Shea Rodgers, Technology Services Manager – Things are shifting to a Cat 6 standard which is a 
higher band width of 10 gigabit band width as opposed to 1 gigabit and we are ranking up for that 
transition and getting equipment capable for Cat 6.

Mayor Heidemann – Is none of this included in any of these agreements that we have with Denton 
County?

Shea Rodgers, Technology Services Manager – That would be internal to this building and to all of our 
other physical structures.  It has nothing to do with county or any other entity.  It’s just cabling in the 
walls from our network closet to the computers.

Lee Ann Bunselmeyer, Acting City Manager – In the Police Department their line item increased by 
$1,000, when we did the budgets early on we anticipated that we would be in the building by the end of 
next fiscal year August or September.  Obviously that time line has been pushed on, you’re going to see 
some of those costs for business cards and so forth because they were going to have to have the new 
address change.  

Also, in general supplies, the AC freon that hadn’t been budgeted previously of $1,200.  Even on these 
line items where these have increased, it’s not that we increased the total budget, there are other line items 
where we decreased and people shifted where they actually budgeted money. 

Councilmember Glockel – What you’re saying when you talk about internet, if you needed to buy a 
router to handle this new 10 gig, it would be in this line item? Instead of under your category or building 
equipment, it would be under internet?

Lee Ann Bunselmeyer, Acting City Manager – The internet charges are what we pay Charter for the
backbone.

Shea Rodgers, Technology Services Manager - It’s under general supplies, it’s just tools and 
equipment.

Councilmember Burke – I think what you were talking about on the Cat 6 is down one from internet.



Lee Ann Bunselmeyer, Acting City Manager – That’s cabling. That’s general supplies and cabling.  
Internet is separate.

Councilmember Glockel – General supplies is the Cat 6 cable.  Is that what you’re saying?

Shea Rodgers, Technology Services Manager – Yes Sir.

Lee Ann Bunselmeyer, Acting City Manager – Internet is internet cost that we do pay Charter and 
CenturyTel.  That is based on how many lines that we have.  When we went back, we did find a 
calculation error on our spreadsheet, we did not update the per line cost from the prior year.  There is a 
calculation of $39.91, when we bring the numbers back to Council we will adjust that one. 

Maintenance encompasses many different things.  Software maintenance and several line items in this 
category.  It did increase by $42,000.  In Tech Services we had an increase of about $15,200 in this 
particular line item. For AgendaQuick, the annual maintenance for the system that we use for distributing 
out agendas and various things, that was $4,800.  It was not included in the 15-16 budget. What’s 
included also is some of the new program funding, the Tech back-up system that has a new program that 
has an annual maintenance associated with that of $5,400.  

Our Human Resource performance review software, that was outdated it was standing on a stand-alone 
PC and they moved to a more cloud basis and it increased the service, we were no longer able to get any 
maintenance on the system we had to be able to do our annual reviews.  

In Police there was an increase of about $5,000 for the Watch Guard body cameras that we added this 
year and the Roadin Emergency Management System software.  

In Fire there was an increase of $9,300 and that was for Hydro-stat testing that is only done every five 
years, some flow test on their air packs for $1,000, life pack defibulator maintenance of $3,000 an and
increase in Firehouse.  Firehouse is their reporting software of $1,000 and generator maintenance of 
$1,000.  

In Parks we had $11,000 for tree grinding and pond maintenance.  

In the development we had an increase of $12,870 for annual maintenance for planning software, we 
currently had some budgeted and knew we were going to get into this system that was going to increase 
annual maintenance so we went ahead and anticipated that increase in the budget, since we are not going 
to be spending it on annual maintenance if we purchase this software that can go towards the purchase.

Councilmember Garber – How much was that?

Lee Ann Bunselmeyer, Acting City Manager - $12,800 plus another $12,000 that was already 
budgeted, this was the increase so we are right at $25,000.

Under computer licensing in here was talking about using a two year average and reducing it by $18,000.  
In this computer licensing we have the City of Denton contract and its $45,000 for their cloud usage for 
our financial system. Some are more sensitive systems that we cannot have down, we actually have 
moved them to the Denton cloud because they have a redundant system so when one system goes down, 
the other one picks it up automatically.  We do not have those capabilities to have those redundant 
systems here.  Denton spent millions of dollars to get their system up and the City Council approved this 
contract two or three years ago.  We were able to implement this in 14-15.  The first year we fully funded 
it was in 15-16.  Additionally, we came across a situation at the end of 14-15 where we found out that we 
were out of compliance with all of our Microsoft licenses and we were doing them incorrectly.  At that 
point we either had to buy all the software and buy upgrades continually or have maintenance or we could 
go through this Microsoft 365 system that would do automatic updates anytime there were changes.  That 



was what was elected to do and that cost about $45,000.  That was fully implemented in 15-16.  In this 
year we had to do a partial license agreement for about $4,800 because we did not have enough licenses.  
The reason we didn’t is instead of just having employees I believe it was in 15-16 or the end of 14-15, the 
City Manager wanted to have emails for all the Boards and Commissions that had the 
boards@cityofcorinth.  When we initially did the contract we only did it for city employees. We did have 
to increase our licenses for all the board and commissions and then the Police Department had requested 
for their VIPS program as well for their volunteers to have licenses.  For the VIPS and for the boards we 
don’t do the full licenses, we do partial licenses so they are less expensive than the ones we have for our 
employees.

On office supplies, that was increased primarily in the Police Department for their community outreach 
programs.  Most of those things have never been budgeted and they have had to piece meal some of their 
programs together, these are all their VIPS, National Night Out and so forth to be able to do those 
programs.  That was where the majority of that went.

Under printing, the numbers that were shown here were only for the Police Department, however, in the 
description it talked about departments 1100, 1401, and 2200.  I want to explain those three departments, 
1100 is Finance and we budget about $6,500 consistently over the last five years.  That is paid to Denton 
County for the printing of our delinquent and October tax statements.  That price will vary depending on 
how many statements are mailed, how many delinquent accounts we have and also for the per statement 
cost.  Council just approved a contract with Denton County about a month ago that had a slight increase 
in the per statement cost.  

For Development, 1401, that increased about $294 from the prior year and that was for code enforcement 
door hangers, builder notifications and letters for upcoming code amendments.  In Police, 2200, this was 
one that increased about $3,600 and this was primarily due to the anticipated cost of moving over to the 
new facility with the address change, business cards, brochures, pamphlets and so forth that would need 
to be updated. 

For publications we budgeted about $7,500, there was an increase over the prior year and that was due 
mostly in planning of $1,315 to codify the municode, we have never done that and was recommended by 
the previous City Attorney that this was something we needed to do and our current Attorney agreed as 
well.  Also, in development, there are new building codes so $2,780 was to purchase the 2015 ICC 
building codes.  

For safety equipment, the increase in budget over prior year was about $6,800 and that was personal 
protective equipment with new ten year regulations for the Fire Department to re-do their helmets, 
basically everything.

Curtis Birt, Fire Chief LCFD – All protective equipment that the firefighters wear on a day to day basis 
can now not have a life longer than ten years. 

Lee Ann Bunselmeyer, Acting City Manager – Our telephones are just allocated based on phone lines, 
we take the cost of what the phone service is and allocate it to the departments, you are going to see some 
fluctuation there.

On tools and equipment there was an increase over prior year, about $7,800 and that also had to do with 
the Fire Department about replacing the hoses.  They have a ten year life.

Curtis Birt, Fire Chief LCFD – They have a ten year life and we are way past it. We have a lot that are 
failing.

Lee Ann Bunselmeyer, Acting City Manager – On training and travel I didn’t go into specifics here, I 
did on the detail and I can email this out to the Council.  If we have budget shortfalls during the year or 



we have vacancies and we are understaffed in the departments, then the Directors don’t send their people 
to travel.  There is an increase in the budget over last year.  We have in some department’s staff that has 
never gone to training. Planning Department is one.  This year it had training to be able to send all of us to 
at least one training session.  Another big increase in training was in the Police Department, we have a lot 
of new supervisors and it was to send those to new supervisor training.  We didn’t want to put them out 
on the streets without having some of that additional training.  

In water we are proposing for it to go up by $3,700.  Overall, all of our divisions actually had a decrease 
in water budgeted for this year. However, we did include new program budget of $18,000 for the new 
joint Public Safety Facility.  I budgeted it based on historical water usage by CoServ to water the 
landscaping and stuff on that facility.  

Mayor Heidemann – What does it cost per year to water that?

Lee Ann Bunselmeyer, Acting City Manager – It’s about $300 per month is what we are estimating, 
there was no usage history for us so we just had to use the figures we got from the water bills that CoServ
was paying.

On the utilities, the same thing on fuel, the increase is based on a three year average.  They have about 
15,722 gallons average per year at the new estimated rate of $2.54 per gallon.  That did increase the 
budget up to almost $40,000.  

Under general supplies, we created a facility division.  This year how we did the budget instead of doing 
just that line item where people allocate per line item and we did the service level budget.  What 
happened was folks started looking and a lot of things made a shift of line items, where maybe it was 
budgeted in safety equipment, historically, and now with this they decided to put it in with uniforms.  
There was a lot of shifting within line items so again you would see some reductions.  One of them was in 
the general supplies for Cody, they would buy supplies and they would have to go in and do 1/3 here and 
1/3 here and try to piece mill it to all the departments.  To ease their situation we did create a facility 
division where it would buy all the supplies for the public works division, so with this even though it did 
increase by $3,800 you would see a reduction in the other general supply line items.

On office supplies there was increase of $1,500 for the engineering division for development and it was 
mostly in plotter ink.  

In uniforms it increased by $3,700 but the safety equipment line item decreased because Cody moved the 
budgeting of coats and winter bibs from safety equipment down to uniforms.  

I just wanted to show this, we are talking about all those line items that increased and when you look at 
our base budget from 15-16 that we allocated out and you look over at 16-17 which doesn’t include wages 
and benefits and property and liability costs, your departments actually decreased.  Even though some line 
items increased, they decreased in other line items.  Overall, the amount of money we allocated amongst 
departments actually decreased by about $5,000.  Any increases were primarily due to the new services 
that I had outlined in the budget.

Councilmember Glockel – That line item for the $30,000 for additional right of way mowing is that the 
additional right of way mowing by contractors we are talking about?

Lee Ann Bunselmeyer, Acting City Manager – Yes.

Councilmember Glockel – I thought in the original budget there was quite a bit more money than that in 
there.  So there should have been a savings.



Lee Ann Bunselmeyer, Acting City Manager – Right here in your $538,000 was the $100,000 that we 
previously budgeted for mowing, based on the rates we had in the contract and to include the right of way 
mowing we knew it was going to take an additional $30,000.  That is what we have down there under new 
services.  Now that we went out to RFP we knew that came back at a less cost, when we bring the 
ordinances to approve the budget we will actually reduce that by $52,000.  

I actually have explanations under every line item that Mr. Garber had indicated on this sheet and I’ll be 
more than happy to email it out to the Council, we worked on it up to the Council meeting so it explains 
all the increases.  I can go through those or we can go through other questions that the Council has.

Councilmember Garber – No, thank you. I know that it was quite a bit.  There were a lot of questions 
and that was the end of the 9th hour.  On the specific, on the detail side of things, there was some other 
things that didn’t make it to specific questions.  The first one was on the revenue side of things.  There is 
about $90,000 worth of reduction and revenue that we did not budge this year that we did budget last 
year.

Lee Ann Bunselmeyer, Acting City Manager – I didn’t even look at the revenue side of this, I was 
focused on this side.

Councilmember Garber – Everything from phone franchise fees to fines to residential add remodel and 
commercial.  It seems like a lot of these things were related to development.  I understand that you always 
seem to be conservative on your estimates on revenue. I didn’t know if that was part of the reason on the 
revenue side of things, those stuck out because they seemed to be things that should not have been 
budgeted lower on revenue.

Lee Ann Bunselmeyer, Acting City Manager – Part of it, when we look at this, we look at current 
usage also.  I look at prior history but I also look at where we are currently and a lot of these things, if 
they were lower than yes, I’m not going to budged $10,000 if I don’t think we’re going to get there.  On 
some of the development overall, we did increase it by a couple hundred thousand dollars over prior year.

Fred Gibbs, Planning and Development Director – When I do revenue projections I’m pretty 
conservative also.  

Councilmember Garber – Those are just the areas that seemed to be development related.  We’re kind 
of in a development phase, I was surprised to see some of those be lower.

Lee Ann Bunselmeyer, Acting City Manager – I don’t like overinflating revenues because then you are 
going to overinflate expenditures.  You might spend all those expenditures and then if your budget runs 
short, then you’re going to be in trouble.  For me, I’d rather be conservative on the revenues.  I do think, 
looking historically at your development revenues, we’ve been anywhere from $400,000 to $600,000, in 
the proposed budget we do have it at about $465,000, it’s so hard to budget development revenues 
because you just don’t know what’s going to materialize.  Fred and I have this discussion all the time 
because there are so many things we think are going to come through but we just don’t know.  

Fred Gibbs, Planning and Development Director – A lot of times, developments are in between budget 
cycles too.  That makes it even harder.  We’re going to build 20 houses in 15-16 and turn around and 
maybe 20 more in 16-17, we have to take that into consideration when we are doing a lot of these 
projections.

Lee Ann Bunselmeyer, Acting City Manager – On fines income for your traffic citations, we have a 
very lengthy spreadsheet to try to track those.  We look at historical traffic citations, the counts.  For all 
the citations that are issued, we also track how many of them are dismissed on an annual basis, so we can 
try and estimate what revenues are going to be. A lot of the dismissals are for complaints so we may issue 
a citation but those folks may get defensive driving and so that will dismiss it due to compliance or they



go to trial and then the court dismissed it for some reason.  We track how many of those are dismissed by 
the court system, how many are dismissed by compliance and it’s about 55% that is dismissed.  So 55% 
of the tickets that the police officers issue are dismissed and we do not receive revenues for.  

Currently we track where we were, when we are doing this, this is in May, June, July we are looking at 
those revenues so for the remaining months we look at historically how many tickets we currently do 
within those last few months to come up with those estimates.  Our tickets were a bit down and I’m sure a 
lot of that has to do with just the short fall in staffing that we have in the Police Department and I know 
we’ve pulled the traffic units because of staffing and so that is going to have a reflection on your court 
revenues.

Mayor Heidemann – We just issued all the bonds, we have that money in the bank, is that correct?  Why 
would our interest go do down when we have $13,000,000 more money sitting in the bank?  Why 
wouldn’t we have more interest income?

Lee Ann Bunselmeyer, Acting City Manager - The interest for those bond funds will actually be 
deposited into the general debt service fund.  We can’t put interest on bonds into the general fund that is 
an IRS no-no.  Actually a lot of cities used to get into trouble because they would issue bonds in order to 
receive interest monies and increase their revenues.  The interest that is in your general fund is only from 
monies that are your general fund so the $3.7 million that we have in the general fund balance, that is 
what we are earning interest on.  

Mayor Heidemann – And the other one goes into the debt fund? And that reduces the debt?

Lee Ann Bunselmeyer, Acting City Manager – Correct.  What we do is for the last five years the
calculated rate for our debt was actually higher than what we were actually taxing our residents, so we are 
actually able to use those interest earnings to offset that so we can draw down on our fund balance so we 
don’t have to keep that rate so high.  This next year we’re now where your calculated rate is actually what 
we are taxing, we no longer have that.  Now with that interest you can use some of that interest earnings 
to pay down your debt.

Councilmember Burke – Other than the mowing contract, are there any other material changes from the 
July program of services that you showed us?

Lee Ann Bunselmeyer, Acting City Manager – No, you’re $68,000 short on that planning software, you 
could use the $52,000 reduction on the mowing and the $24,000 that we had for the maintenance contract 
and there is your shortfall for the planning software if you wanted to do that.

Councilmember Garber – I noticed that health insurance in the general fund vs storm drainage vs 
water/wastewater, the increase seemed to be lopsided, 8% in one fund, 71% increase in others, is that 
because of a change of status like more people are signing up?

Lee Ann Bunselmeyer, Acting City Manager – Not that more people are signing up, what happens is in 
the previous year we may have had an employee that was an employee only where we only payed $5,000 
on their premium, they got married, had a family and now they come in with an employee/family so now 
those costs increase to about $25,000 a year.  Every year we do the budget we go in and see exactly what 
the employees coverages are for each employee and each fund and we adjust it. When we talk about the 
insurance costs like we did for that $550,000, that include the increase in your premiums we receive from 
the RFP, but it also includes any of those plan changes that employees have done.  

Councilmember Garber – We have a clothing allowance line item, its $2,400 and I couldn’t imagine 
that was spread over very many people but I understand, is that one person or is that multiple?



Lee Ann Bunselmeyer, Acting City Manager – I believe that is four people and that is in our CID, 
Criminal Investigation Department that was approved by the City Council in 2013 as part of our 
compensation program.  Other cities were paying that to those individuals because as they go out and 
investigating different crimes they don’t have the uniform, they are in a nice shirt and slacks and that 
allows them the allowance.  I believe it is $600 per person per year.  It’s a minimal amount.

Councilmember Garber – Collection agency fees.

Lee Ann Bunselmeyer, Acting City Manager – When you talk about that particular category there are 
two things that are included in that.  For Fred’s department which is 1400, those are actually mowing lien 
fees. That are the fees we pay Denton County to file mowing liens when we go out and mow abandoned 
property, then we go and invoice them, they don’t pay so we have to go and file that and that is actually 
categorized as collection fees.  The other one, in 1500, that is municipal court, those are your collection 
fees for the contract with Flower Mound for your warrant entry.  It’s on a per warrant basis and it is $20 
per warrant.  We have $3.5 million in outstanding warrants, not only do we file current warrants we also 
try to go back and pick up some of the older warrants.  If we have someone that has 15 or 16 outstanding 
warrants and we also send them in, we have budgeted about 200-300 per month that we can send to them, 
obviously we have many more outstanding warrants than that.  We are trying, as much as we can within 
our budget to send some of those old warrants to get them cleaned up by sending them there and try to get 
them collected.

Councilmember Garber – That’s a lot of warrants, it went from $500 to $60,000 budgeted in that line 
item in 3 or 4 years.

Lee Ann Bunselmeyer, Acting City Manager – The contract was started in 2014-2015, we only had a 
few months in that fiscal year that we operated that program.  In 2015-2016 we increased it to $50,000.  
We figure if we can recoup some of that $3.5 million and only spend that $60,000 then maybe we are ok.  
I don’t think we’ll ever be able to clear them all out but it has been a good program.  I think the Police 
Department has been happy with it as well.  

Councilmember Garber – The next one is credit card fees, I was just surprised to see that we were 
spending so much. Is credit card fees what we pay to the credit card companies for processing water bills?

Lee Ann Bunselmeyer, Acting City Manager – This one is not water bills, this one would be planning 
for your permit side, recreation, for all the program classes and so forth, and some in PD.  We do have a 
contract so any time someone uses a credit card we do have to pay a fee.  There is a municipal 
government rate that we use on utility bills that is lower than retail and various things.  We cannot legally 
charge a fee if it’s a face to face transaction.  If somebody walks in and pays with a credit card, we cannot 
charge them for that.  That is called a surcharge and you’ll get your hand slapped by MasterCard and 
Visa.  We can charge a convenience fee if we are actually giving them an option where they don’t have to 
come in.  If they pay on the web or call us, City Council passed an ordinance maybe ten years ago, it is 
$3.95 per transaction for a convenience fee for those transactions.  We’ve spent about $16,800 in fees in 
the general fund and the revenues for the credit cards is about $7,500 so we recoup about 50% of that.  In 
the utility fund we actually recoup more in fees than we actually pay out because the majority of the 
customers that pay with credit cards are doing it online.  

Councilmember Garber – Equipment rental overall doesn’t seem out of whack, in fact we are down 
$7,000 from last year’s budget at $33,917, but there were two line items and I cannot see the department 
designations.

Lee Ann Bunselmeyer, Acting City Manager – 2300 is Fire and under equipment rental was their 
laptop lease for $14,000 for all their rigs and they have a copier at the station, one of the big ones, and 
that is $3,700 a year.  That is not just for the copier that includes 6,000 copies.  You’re going to have that 
Fire has very little copy charges because that’s all inclusive in that $3,700.  Here in 1004, that is our 



general services budget for City Hall.  We have two copiers, the same as Fire, one upstairs in HR that 
everyone on the first floor uses and one in planning and engineering which is $6,000 or $7,000.  Also we 
rent a scissor lift for replacing the lights in the atrium, we don’t have the equipment to be able to do that 
when they go out.  We typically have to rent those 3 or 4 times a year.

Mayor Heidemann – We rent or lease all those laptops for the Fire Department?  That’s $14,000 a year.

Lee Ann Bunselmeyer, Acting City Manager – Yes.

Councilmember Garber – Why do we lease instead of doing what we do with the other?

Curtis Birt, Fire Chief LCFD – This is our second lease and because of the expense of them, they are 
our dispatch computers and our EMS reporting computers.  About six years ago we talked about keeping 
them updated we would go on three year leases and then after three years we replace them, keep some of 
them for back-ups and then we run a revolving door.

Councilmember Burke – They just get more wear so it’s better to lease them.

Curtis Birt, Fire Chief LCFD – So we just lease them every three years and then at the end of this next 
year, we will replace them, we buy the good ones for $1, put those in our reserve status and get new ones 
for the rigs.  We just keep doing that over and over again.

Councilmember Garber – The next one is property and liability insurance, there seems to be a pretty 
steady increase.  I’m assuming that’s property and liability.

Lee Ann Bunselmeyer, Acting City Manager – Yes it is.  That is the premiums for automobile liability, 
errors and omissions, general liability, law enforcement, auto physical damage, crime public employee 
disability, crime forgery, crime theft, crime fraud, mobile equipment, and real and personal property.
You see flexuations because the premiums are allocated each year based on cost drivers, based on number 
of positions, how many vehicles, mobile equipment and budget.  If we sell vehicles and we don’t replace 
them then that is going to change the allocation, so the total premium is allocated based on those cost 
drivers.  It is going to flexuate each year so if you add positions, delete positions it will affect how much 
is budgeted per department. 

Councilmember Garber – So all those cost drivers, we’ve been increasing those pretty steadily over the 
last three years?

Lee Ann Bunselmeyer, Acting City Manager – The cost drivers is just how we allocate the premiums.  
The increase is just an increase in your insurance cost.  This year $4,000 of it is due to the new Public 
Safety Facility that we had to add.  Next year or in two years you are going to see another increase when 
we add the new fire station to it.  The new fire station is not included because it’s not a physical building.

Mayor Heidemann – We don’t self-insure anything?

Lee Ann Bunselmeyer, Acting City Manager – No Sir.  When we were doing the insurance, health 
insurance, RFP’s, we did the interviews, we had one of the companies that came in and they didn’t 
recommend a city our size to be self-insured.  They were putting together a proposal for the Town of 
Prosper to go 50-50 where you had some umbrella coverage and you did self-insurance on 50%.  I’m 
really kind of looking to see how that goes for Prosper they are a little bit smaller than we are and it might 
be something we might look at. I don’t think we could afford to go fully insured.  I know the City of 
Denton is fully insured, self-insured.  Maybe at some point, in the future, we can look and see how some 
of these cities that are doing that will do.

Councilmember Burke – We don’t have any back-up? No reinsurance?



Lee Ann Bunselmeyer, Acting City Manager – The City of Denton, they are self-insured, health 
insurance, everything.

Councilmember Johnson – A long time ago we were self-insured with an overriding policy.  As I recall, 
the personnel it took to manage it got to a point to where it was just unattainable.  

Guadalupe Ruiz, Human Resources Director – You had to review every claim and it had to be signed.

Councilmember Burke – So you are the Administrator too when you are self-insured.

Councilmember Garber – PHSP.

Lee Ann Bunselmeyer, Acting City Manager – That is related to our health insurance and the increase 
was when we adopted the insurance in August of 2015 for 15-16 when we switched to Aetna.  We 
included Compass that is a benefit connector.  When we went to HSA, HSA is a high deductible plan, 
where your employees pay 100% of the cost.  By going 100% HSA what Compass does is it provides the 
employees a service they can call in and tell them they are going to have an MRI and they go in and do 
the shopping for the employees and come back and tell you if you go here it’s going to be $500, but if you 
go to Presby. it’s going to be $1,000.  So by going to the high deductible plan we thought that was a 
service that we needed to implement the employees to help them manage their cost and be able to keep 
those costs down.  Benefit connector was one that we added at that point as well and what that does is it 
allows us every year that we do our on-line registration that we have to go in and register for our dental 
and health, open enrollment, that it’s done on-line.  It’s a very small portion of it, the majority of it was 
for Compass.  

Councilmember Garber – Water/Wastewater, I’m noticing something interesting, the first one is the 
revenues in water/wastewater, did I have the right line item?  We started at $17,185,000 back in 12-13 
and now we’re down to $11,900,000, did I mess up my columns?  That total revenue section that is for 
water/wastewater yes?

Lee Ann Bunselmeyer, Acting City Manager – Anytime that you have developer contributions or 
various things for your water/wastewater there are year-end entries that go in that are classified as 
revenues and it’s not actual water charges or sewer charges that we receive, your water/wastewater is a 
proprietary fund so how it’s booked is much different than how it is on the general fund side.  Your 
revenue charges will flexuate considerably if you have a wet year or a dry year.

Councilmember Garber – Why is it all going down? It’s been going down.

Lee Ann Bunselmeyer, Acting City Manager – In 12-13 is when we had all our big capital projects that
we did the majority of our CIP and we haven’t had any of those projects.

Councilmember Burke – And that’s just usage going down.

Lee Ann Bunselmeyer, Acting City Manager – In 14-15 it rained more that year than it had, we had 
very wet years the last two years.

Councilmember Glockel –the engineers, I think that’s 8801, if you look at the organization chart there’s 
a utility engineering division, if you look at the budget there isn’t one.  There’re now Community 
Development.

Lee Ann Bunselmeyer, Acting City Manager – Community Development is your permits, that is 
permits and code enforcement. 



Councilmember Glockel - Where is the engineering then? How many people are in Community 
Development?

Lee Ann Bunselmeyer, Acting City Manager – There are four.  If you go to page 79, that’s your 
Planning Department and there are five employees, your Planning Director, your Planning and 
Development Manager, you Development Coordinator, Senior Planner and GIS Analyst.  If you go to 
page 80, is your Development, this is permits and code enforcement.  You have your Building Official, 
your Combination Inspector, a Permit Tech, and Code Enforcement Officer.

Councilmember Glockel – What is department 8801?

Lee Ann Bunselmeyer, Acting City Manager – That’s page 101 and that is in the Utility Fund and that 
is engineering, it had your Engineer, your Business Development Coordinator, and two Public Works 
Inspectors.

Mayor Heidemann – That’s a new department this year.

Lee Ann Bunselmeyer, Acting City Manager – We didn’t add positions, we just took them from other 
divisions and created that.  That way we didn’t have two managers trying to manage the same budget.  
That way we split it out so that Mike could manage the engineering budget and Cody could manage the 
water/wastewater.  All that used to be combined in the water/wastewater budget.

Councilmember Glockel – That’s the four that moved.  Is one of those people that moved in that 
department one that moved last year but when you go back and compare the budgets maybe they really 
didn’t move?

Lee Ann Bunselmeyer, Acting City Manager – In last year’s budget we moved Cody’s position from 
Streets to Water/Wastewater and the reason we did was when Cody was in the Streets Department he 
managed Streets and Parks. So he was a 100% general fund Manager.  Before Justin left he put Cody over 
Water/Wastewater and Drainage and Streets and Parks so the majority of his time was in 
Water/Wastewater and Drainage.  So we moved him over there.  We do a cost allocation, 70% of his time 
was in Water/Wastewater so he was no longer a general fund Manager so we moved him to that one.  

What was confusing for us is we had one Public Works Inspector that was budgeted in Water/Wastewater 
and we had one Public Works Inspector that was budgeted in Streets and that is just how it always had 
been.  Fred and Mike wanted all of Mike’s employees under one division so we put all of those into the 
Engineering Division.   There was some movement around of those positions.

Councilmember Glockel – So in Mike’s group there are still four counting him?

Lee Ann Bunselmeyer, Acting City Manager – Yes.

Councilmember Glockel – It’s listed several times.  The slope mower is an expensive item and I think as 
a city we are buying this expensive equipment and we don’t have a place to put it.  So we have a $1/2 
million dollar vehicle sitting out in the parking lot, we want to buy a $45,700 slope mower that we use for 
several locations and quite frankly we’ve looked at it together and my recommendation would be if we 
are worrying about money at all is I wouldn’t replace it this year for a set of tires and two brackets and a 
little guard that can be built.  Blades are interchangeable, blades need to be changed on it but that is 
something if you had a brand new one you might have the same issue in six months.  I would not 
recommend changing that.  I talked with Chief about her vehicle, that’s $33,000, it’s got a box on it, and 
it looks nice and runs well.  I don’t know why we would replace either one of those, that’s my thoughts.

Lee Ann Bunselmeyer, Acting City Manager – On the Animal Control vehicle if Council wants to 
delay it another year could we delay it? Absolutely.  It has 130,000 miles on it, we have maintenance on 



there I think total about $6,000 or $7,000.  We did put it in to be replaced this year for a couple of 
reasons, one is it’s several years old, when they changed the body style you are going to have to buy the 
box as well.  Is the box that expensive on it? No, but right now the body styles are still the same.  We 
could take the box and just put it on the new pick-up.  The other reason we were going ahead for 
replacement this year is next year you are going to have about four squad cars, the year after that another 
four squad cars that are probably going to be replaced.  The Chief had looked at replacing those squads 
this year, we felt we were going to push them out another year or two if we could, but I think by next year 
we are going to have to replace those and you are looking at about $65,000-$70,000 per squad.    

Cody contacted the contractor for mowing to see if he could do it, they don’t have the equipment to do it.  
He said if they went and they gave us a cost on it, that it would be very expensive because they do the 
regular mowers not the $40,000 equipment.  I do know that slope mower is not working currently, I’ll let 
Cody answer on that one if he feels that can be delayed.

Cody Collier, Director of Public Works, Parks and Recreation, and Utility Operations – Just the 
beginning of this week, while they were using it, something inside decided to overheat and it shut the 
hydraulics down.  The employees turned it all off and looked at it and all the radiators are clean and all 
the fans are blowing, something in it overheated.  They started it back up and got it running again, not 15 
minutes later it overheated and shut the hydraulics down on it again.  So they brought it back to the shop 
and Jason is going to try and tear into it, next week to figure out what is wrong with it.  

Lee Ann Bunselmeyer, Acting City Manager – That is a 15 year old mower.  I do agree, our equipment 
is deteriorating, there is no place to store it, it’s in the elements and you have these high powered pieces 
of equipment out there at Public Works that some of them you can’t even look at the cage just because of 
the deterioration that has occurred.  It’s not a good place for all those assets.  

Councilmember Glockel – I personally would be much more willing to go with the same amount of 
money to start building buildings, we don’t have to build a building to take care of everything in one year, 
but if we build them as a module and worked our way down that property and start putting some of the 
high dollar equipment in a building, where we can take care of it and work on it.  Just to keep buying new 
equipment to sit out in the sun, I think we’re barking up the wrong tree.

Lee Ann Bunselmeyer, Acting City Manager – One of the things that we discussed during the strategic 
plan in January is that we wanted to start looking at the Public Works facility.  It was built in 1996 and 
there has not been any improvements to it, there’s not been any maintenance to it.  I know Mr. Glockel, 
Mr. Harrison, and the Mayor have been out there and probably Lowell, that building needs a lot of work.  
We starting working to try and come up with some ideas for the building to get it up to code and also 
starting looking at some storage options for those vehicles.  We do have a couple of proposals that we 
think we can fit into our budget and we plan on bringing that to Council on October 20th.  We wanted to 
get through the budget first and then come back to Council with that.

Councilmember Garber – Regarding the slope mower, do they sell these things used?  Can we find 
them on trackertrader.com? Or farm equipment?

Cody Collier, Director of Public Works, Parks and Recreation, and Utility Operations – To be 
honest with you I have not looked for used equipment.

Councilmember Garber – We might be able to find one of those things two years old.  I’m thinking 
along the same lines as Don, if we had $45,000 now, would it be better spent to get the buildings fixed 
and get your facility up to date and then we’ll look into a slope mower later or is the slope mower the 
primary issue?

Cody Collier, Director of Public Works, Parks and Recreation, and Utility Operations – The overall 
greater good would have to be a facility to store my equipment.  That would stop deterioration, all of our 



seats have rotted out because of the sunlight.  That might be better use for long term towards equipment 
storage.  In the meantime, I still have to mow and if I don’t have a mower that can do the job then I 
actually have to have more employees.  We literally would just go out like a chain gang and have four to 
five guys with weed eaters walking down the ditch swinging weed eaters because the mowers would roll 
over. They cannot mow the slopes.

Mayor Heidemann – Would someone like United Rental or one of the rental agencies, would they be 
willing to go out and bring a mower capable of that and rent it to us?

Cody Collier, Director of Public Works, Parks and Recreation, and Utility Operations – No, we 
tried that a long time ago, to rent that particular piece of equipment.

Councilmember Garber – What if we had $5,000 to get that mower up and running, I’m sure $5,000 
would do it unless something major had to be replaced and we could put $40,000 into some sort of shed 
or building to protect so the next year when we needed to replace this equipment and its nice new pretty 
equipment is going underneath something where it’s not being rotted out, would $5,000 fix the mower 
and $40,000 put a tin roof over some of that stuff?

Cody Collier, Director of Public Works, Parks and Recreation, and Utility Operations – Quite 
possibly.  When Don came out we looked at our mower, the issue was like a lot of older equipment, you 
can’t pinpoint exactly what’s wrong, and it’s just old.  Casters go bad, different pieces go bad and over 
time like a normal car, you realize that my car is old and it is requiring too much work and it is cheaper to 
replace it.  So the unit becomes the maintenance item instead of maintenance towards the equipment.  It 
might only take $1,000 to put a new cooler in it, I don’t know what’s wrong with it yet but certainly that 
amount of money might solve the problem for another year or two.

Councilmember Burke – How much is a reasonable structure?  Sounds like you started to investigate.

Lee Ann Bunselmeyer, Acting City Manager – $40,000 for a structure would cover a couple of 
mowers. What is your biggest piece of equipment?

Cody Collier, Director of Public Works, Parks and Recreation, and Utility Operations – It’s our 
Grade-all, it’s a $1/4 million, it’s about the size of small fire engine, same width, it’s been sitting outside 
for 12-13 years.  It’s an enclosed cab, the seats are rotted out, and you almost can’t read the instrument 
gages on it anymore.  Our dump trucks are $80,000 a piece, back hoes are $100,000 a piece.

Lee Ann Bunselmeyer, Acting City Manager – Earlier this year when we were evaluating the projects, 
we brought forth a project, Amity Village, it was funded and we have money in a general capital project 
fund of about $650,000.  At that time we evaluated that the project didn’t need to be done and Council 
agreed, so we have that money sitting in a capital project fund. It will be an option, if you want to do the 
building, that is about $300,000, if you want to build a storage building in the back that would cover 
every single piece of equipment that he has it’s a little under $300,000.  That money, if Council elects to 
allocate it to that, would cover the facility needs that we have for the Public Works department.  If 
Council elects not to do it then we’ll just take that money and have Council put it back in the fund balance 
for the water/wastewater fund.  

Councilmember Glockel – It talks in here about step raises, there wasn’t any raises for general 
population.  When I look at worksheet it looks to me like there are two and five % raises for most groups 
overall.

Lee Ann Bunselmeyer, Acting City Manager – No, not built in.

Mayor Heidemann – Finance is 1%, Human Resources is 5% that is taking wages from last year’s 
actual.  What it is taken is what the proposed budget is this year and what you are estimating what it is 



going to be at the end of the year. I just took the two differences and that is what each department came 
up with wages and benefits.  Finance was 1%, Human Resources was 5%, Technology was 5%, Planning 
was 1%, Community Development was 4%, and Municipal Court was 9%.

Lee Ann Bunselmeyer, Acting City Manager – If you took wages and benefits and any changes that 
employees are making on, your benefits are going to effect that category. If health insurance increased 
then that would increase.  There are no raises in there except for the step plans, I believe it’s less than 20 
employees, Police and Fire.

Mayor Heidemann – Police is up 4%, Fire is up 4%.

Lee Ann Bunselmeyer, Acting City Manager – Your biggest impact and increases will be Police and 
Fire.  You have 60% of your employees in those two divisions.

Councilmember Glockel – Chief, do you have a new white medical box at your Admin office?

Curtis Birt, Fire Chief LCFD – We had a dealer there working on a spec for us and they brought a demo 
unit.

Councilmember Glockel – You still have one proposal for a medical unit and that is for a truck and a 
new box.

Curtis Birt, Fire Chief LCFD – That’s to replace the current ambulance.

Councilmember Glockel – You don’t ever keep the box and change chassis?

Curtis Birt, Fire Chief LCFD – No, usually by the time you get into that it’s more expensive to actually 
do it.  You are actually taking that box down.  Every time I’ve done a remount, you actually end up with 
more problems than you have just buying a new box and everything.  They strip it down to nothing and 
start over anyway.  They have to redo all the electronics, airlines, everything. It’s easier and lasts longer 
to do a total replacement.

Councilmember Glockel – What’s the difference in money?

Curtis Birt, Fire Chief LCFD –Last time we checked into it we were using E450s and at that point it 
was going to save us about $40,000.  It would be even worse this time is we are downsizing, the current 
ambulance we are replacing is a Freightliner and we are getting ready to put it on a Dodge chassis, so the 
whole bottom of it would be cut off and rebuilt and at that point they won’t even do it because you are 
changing manufacturers.  

Councilmember Glockel – In the Municipal Court there’s $13,000, I think we were getting some 
software.

Lee Ann Bunselmeyer, Acting City Manager – We can use monies for police operations as long as they 
affect the efficiencies of the court.  Your body cameras, we use those tapes in the court proceedings when 
we have trials so those are eligible for projects.  We usually try to pay for their ticket writers so we can do 
electronic uploads instead of doing it manually.  If we have to replace those we always take it out of there 
instead of taking it out of the general fund.

Councilmember Glockel – There was an amendment, an adjustment to the budget of $13,000 and that 
was for some cameras and some equipment, is that the police body cameras, that is what you bought and 
they are using them?

Debra Walthall, Chief Corinth Police Department - Yes Sir.



Councilmember Burke – And you don’t feel comfortable with that rational about any of the software 
we’re contemplating on?  Body cameras can prove the efficiency of the court that software seems like it 
could improve the efficiency of code enforcement.

Lee Ann Bunselmeyer, Acting City Manager – The fund that Mr. Glockel is talking about, that one is 
by state statute restricted to court so we can’t use it to improve efficiencies in software for any other 
department except for court.  It’s a very restricted fund.

Councilmember Burke – The body cameras are court direct enough. The software touches on code 
enforcement but is not direct enough.

Lee Ann Bunselmeyer, Acting City Manager – That is a good question.  The code piece would be a 
small component.  We might be able to use a little bit for code enforcement, but not for the planning 
piece.

Councilmember Burke – Well if it takes 10 hours to figure out how to put $1,000 away, don’t do it.  If 
it’s something we can incrementally offset some of that cost.

Lee Ann Bunselmeyer, Acting City Manager – The only way we could do it is if there would be an 
interface, right now all the code citations are manual.  If this software would allow him to issue those 
citations electronically and we can upload them into the court system, then we could use that portion of it 
to actually pay for it.  I don’t know if it’s still going to be manual or if it’s going to be electronic.  

Fred Gibbs, Planning and Development Director – We will probably end up going electronic. Incode 
is what court uses, maybe there would be communication between the two.

Lee Ann Bunselmeyer, Acting City Manager – That’s a question to ask.  Police Departments use 
Brazos Ticket Writers for theirs and when we purchased it they had to build an interface in with it so it 
could talk to our Incode system.  

I have to do all the ordinances for next week tonight so they can go in the agenda tomorrow.  My 
questions for Council is the tax rate, do you want the ordinance to stay with the proposed tax rate at the 
.58193?

Councilmember Burke – At that rate we had the $400,000, approximately?

Lee Ann Bunselmeyer, Acting City Manager – $680,000.

Mayor Heidemann – Do you want to elaborate a little bit more about what we discussed on Tuesday as 
far as the hiring freeze?

Lee Ann Bunselmeyer, Acting City Manager – One of the things in discussions with staff when we’re 
developing this budget is we knew this budget was the easy one, next year’s budget is going to be the 
hard one.  Should the contract with the other cities not materialize and we go on our own, we’ve got a 
huge gap to cover over the next years.  We can’t bank on appraisal values.  One of the things that the 
Mayor and I discussed in length the last few weeks is we have to do some things, the staff and directors, 
to try to curb costs.  The biggest area and our biggest expense is wages and benefits. Should the contracts 
not be renewed then I do think we’re going to put a hiring freeze in.  Only those safety sensitive positions 
would be able to be hired.  If a Police Officer resigns, we have to replace those.  If a Firefighter resigns, 
we have to replace those, we have minimum staffing levels in fire.  If a municipal court position resigns 
then it’s going to be frozen and we are going to have to try and do the workload and figure other avenues 
of doing it.  I just don’t see any other way we can do that until we see exactly where we are in the 
previous year.  We are going to have to continue looking at efficiencies.  



We have vehicles, next year that we know we are going to have to replace.  One of the things we are 
working on is a vehicle replacement policy to set specific criteria on age, mileage, condition so that we 
aren’t just arbitrarily replacing vehicles that we have criteria that is predetermined and everything has to 
meet.  We’re also going to look at a program that the Mayor just came across, some type of lease program 
for our vehicles that includes maintenance in the lease.  It would eliminate all of our maintenance costs 
that we currently have budgeted.  There are some programs and some things that we’re going to have to 
do, the staff is going to have to do over the next few years because this next budget will be the hard one.  
On this one we did make some cuts overall, but they won’t be enough.  

Councilmember Garber – I think the total dollars we were presented were about $315,000, the intent 
was not to cut those from the budget and reduce the tax rate, it was just areas where there appeared to be 
some significant increases on some individual line items that would ease next year’s budget.  Maybe we 
could go into next year with $1,000,000.  But to be able to find $100,000 or so, we paid for some 
software out of it.  Next year’s budget is going to be difficult.  Plus we are dipping into the general fund.  
The good news is I think property values are going to be going up for the next two years.

Lee Ann Bunselmeyer, Acting City Manager – If we get another 8% year, next year, we’re fine.  That 
is a good reality.  I actually think we will get pretty close to that 8%.  If we hit 8% then our fund balance 
target never drops below 20%.

Mayor Heidemann – I think a lot of credit goes to the staff because they stepped it up this year and I 
think you summarized it, they cut about $130,000 out of the budget this year.  

Councilmember Garber – To that point, I only picked the things out that looked like they were going 
up.  There were lots of line items that were reduced.  I don’t want that to get lost, there was a lot of people 
stepping up to make this thing happen and it’s evident.

Lee Ann Bunselmeyer, Acting City Manager – This new budget was a challenge for the Finance staff, 
the departments, the managers because it’s really easy to do a budget when you have line items and you 
put the same amount of money that you budgeted the prior year.  With this, there was no longer a road 
map, you really had to go back and look and see what my service is and what does it cost to do that.  By 
doing that, that is the reason we were able to eliminate a lot of those line items, it was challenging.  As I 
mentioned when we did the proposed budget that was step one of this new budgeting philosophy and 
methodology.  

Next year we will refine it and we’ll give data presented in a different way and analyze it differently.  One 
of the things that is really good about how we are going to do the budget next year is right now, police 
and fire have some costs that only come out once every three years, but we have always budgeted it, those 
costs aren’t always there.  This way we will be able to track that a little bit better and they don’t have to 
feel they have to be $5,000 in and keep it in every year for that particular thing, they are able to move it 
around because each year we are not tying them to a target. We are allowing them to budget where they 
need it.  By doing that we have actually been able to save money. 

Mayor Heidemann – We appreciate all the work you’ve done.

Councilmember Harrison – For the Economic Development Corporation, I have a question about the 
$120,000 for the branding.  Why do you need that when we are having such a budget problem?  When we 
talked in here about subscriptions and branding, and two weeks ago when we approved the office space 
for the Chamber and you bring the question up about membership for the Chamber, why didn’t when we 
negotiated this free rent, why don’t you give us a membership?  The other thing I’d like to make that 
everybody understands is all these questions that we’ve asked, she’s had all these answers back in 
February, when she asked the staff what their recommendation is for the budget, they answered all those 
questions.  We could have asked some of this two months ago and we wouldn’t be doing this now.  



Councilmember Garber – I thinks that’s a great point Joe.  My next question is the excel spreadsheets 
we were able to put together, I know you have to load those things into the system to be able to load them 
on excel, so the budget amounts aren’t available. You and I didn’t start talking about this until a couple of 
weeks ago.

Lee Ann Bunselmeyer, Acting City Manager – To get this line item, we enter it into the system as soon 
as the budgets are done by the Directors and so we have that available.  We don’t send the line item detail 
out until we give the proposed budget in July because a lot of things in June are still changing, we don’t 
know what the health insurance rates are, we don’t know what a lot of the benefits, workers comp, are 
going to come in at.  We don’t provide that typically until we know for sure that those numbers are not 
going to change.  At any time you want that electronically, we will be happy to provide it.  On a side note, 
on the website, we now have the Socrata System and this is going to be our 2nd year in there and this year 
we just did a free upgrade to Incode. What that is going to do is allow us to put all of our expenditures and 
our checkbooks on-line as well.  As each year goes by all that information is going to be out there on the 
website and there’s a little button that you just click and it downloads, what we gave you, anybody will be 
able to download it without having to come to staff.  Right now it has the current year budget and it has 
the 16-17 budget, with 16-17 we’re going to start having the real time expenditures out there as well.  Our 
hope is, if you pull up the Finance budget in printing you’re going to be able to drill down and see the 
check number, the date, who we paid it to and the amount. That’s the level of detail that we’re hoping that 
we can get up this year.  At that point anybody will be able to do it.  

Councilmember Glockel – I think one of the things I struggle with when we have a budget meeting is 
that the 1st budget meeting we had I had the same notes that I had.  When we had our 1st meeting, staff or 
you came up with a different manual to follow, so we have all the slides that were handed out to us at the 
last moment, so that whole night we went through a different set and so I thought we were going to start 
through this process so I had mine bookmarked, and we used something totally different.  Earlier I had the 
privilege of looking at what Scott put out, but I never saw your rebuttal, if I had seen your answers to a lot 
of it, most of us would have had two or three questions.  The Mayor shared his spreadsheet. So a lot of the 
same question they had, I had.  When we come into a meeting and if we work off a different script than 
what we’ve been studying it puts us all behind the stage.  

Lee Ann Bunselmeyer, Acting City Manager – I would have liked to have gotten this out in advance, I 
was literally working on it up until an hour before the Council meeting because with the holiday week.  
I’m not making excuses.  It took time with the Directors to look at that.

Councilmember Glockel – It’s the last minute I’m asking some of the questions I’m asking.  The 
opportunities weren’t provided.

Lee Ann Bunselmeyer, Acting City Manager – One of the things with this change this year, there are 
different ways of reporting.  We had some limitations with reporting and finalizing it this year, next year 
we hope to improve on that, get that information and get it out.  The detail you asked for getting out 
sooner in the same format so we’re talking about the stuff much earlier in the process than later.  A lot of 
it is was we rushed through it to try and get it done, we knew in February/March, because we felt that was 
the direction the Council wanted to go to change the process, to look at more.  Going back to zero instead 
of starting out with a target, we’ll improve it next year and take that into consideration and will get that 
detail and get that reporting out much sooner.  I know it benefits you that you have that.

Mayor Heidemann – If you can get it on an excel spreadsheet format for us that might benefit us more.

Lee Ann Bunselmeyer, Acting City Manager – Actually I told the staff this morning that when we do 
the proposed budget we’re going to do that analysis the way that you did it this year and send that out to 
Council so you don’t have to go in and download it and ask us those questions.  We’ll change our process 
to give you more information so you know and maybe it will curb all the questions.



Mayor Heidemann – I think the other thing too, that your Council does take a real sincere interest and 
understanding in what you are submitting in terms of the budget and that’s why there’s a lot of hours 
spent out when we’re doing our reviews.  We’re coming back and not trying to find fault with anything or 
trying to pinpoint anything, we’re trying to represent our citizens of the City of Corinth and by us asking 
these questions it arms us with the information to go back out and talk to them and we can justify what
we’re doing.  We can complement your efforts in terms and in the field.  It’s a two way street and we 
hope you appreciate it, I know I’m not into long meetings and hopefully we can wind this one down.

Lee Ann Bunselmeyer, Acting City Manager – I have decisions, there was a recommendation to 
remove the slope mower from the budget and the animal control vehicle.  Is it Council’s desire to leave it 
in the budget or to remove it this year?

Mayor Heidemann – I think it depends on Cody’s recommendation once he finds out what’s wrong with 
it.

Councilmember Burke – You think we’re going to have funds to put it in?

Mayor Heidemann – But we won’t spend it until we get the recommendation.

Lee Ann Bunselmeyer, Acting City Manager – On whether it can be repaired? 

Mayor Heidemann – Repaired or replaced.  We’ll have the money in the budget, it’s in the budget now.

Lee Ann Bunselmeyer, Acting City Manager – So go ahead and budget.

Mayor Heidemann – Go ahead and budget it but then wait until you get it and we may be able to get by 
with it cheaper.

Lee Ann Bunselmeyer, Acting City Manager – The Animal Control vehicle?

Debra Walthall, Chief Corinth Police Department – We can do either way, we can push it, and the
only thing is it’s going to push us back to buy squads.

Councilmember Burke – Do we have information that they’re fixing to change the body style?

Kevin Tyson, Lt. Corinth Police Department - It’s a 2011, the 2017 is changing.  If we can find a 2016 
chassis then we can go with that.  That box has been changed twice, it came off a Chevrolet now it’s on a 
Ford.  I don’t think we’ll run into an issue with putting it on another body style.

Lee Ann Bunselmeyer, Acting City Manager – Save it for another year?  Whatever the Council wants.

Councilmember Garber – It’s going to stay in the vehicle replacement fund, we’re not cutting anything, 
we either spend the money or the money stays in the vehicle replacement fund.  We can address this 
numerous times throughout this next year.

Lee Ann Bunselmeyer, Acting City Manager – If the vehicle breaks in six months, you can come back 
and ask for money to replace it or budget it now.

Councilmember Burke – Why not take it out of the budget?  What’s the advantage of doing it?

Lee Ann Bunselmeyer, Acting City Manager – There was just discussion about not replacing it, so I’m 
just asking do you want it replaced or not?  If you don’t want it replaced, we will not budget it, if you do 
want it replaced, we will leave it as is.



Councilmember Glockel – Why can’t you do both?

Lee Ann Bunselmeyer, Acting City Manager – Leave it in the budget but not replace it?

Councilmember Glockel – Let’s see if we need to.

Lee Ann Bunselmeyer, Acting City Manager – Software, put the $52,000 towards it from the $52,000 
savings of the mowing contract?

Mayor Heidemann – We basically covered our shortfall.  

Councilmember Harrison – Either use the money out of the mowing contract or out of the $400,000 for 
beautification.

Lee Ann Bunselmeyer, Acting City Manager – Just go ahead.

Mayor Heidemann – Yes, we’ll pay for it.

Lee Ann Bunselmeyer, Acting City Manager – On the 15th you will have a contract for the software 
and there will also be a budget amendment.  There’s two things we’ll have the budget amendment to take 
the money out of the utility fund and you will not have a budget amendment for the full $250,000, it will 
only be for that $58,000 since we will budget the $68,000 in next year’s budget.  Since it crosses fiscal 
years we will do the budget amendment as $100,000 you have budgeted now, and then we’re going to 
move it as capital project funds because it’s multi-year.  It will take 12 months, it will cross fiscal years 
and you’re going to pay in installments, so we will just move it over to the general capital project fund 
and it will be included in your monthly reports in that fund.

Mayor Heidemann – You have direction?

Lee Ann Bunselmeyer, Acting City Manager – Yes Sir.

Mayor Heidemann recessed into Executive Session at 9:14 p.m. *See Executive Session.

CLOSED SESSION
The City Council will convene in executive (closed session) to consider any matters regarding any of the 
above listed agenda items as well as the following matters pursuant to Chapter 551 of the Texas 
Government Code:

Section 551.071. Private consultation with its attorney to seek advice about pending or contemplated 
litigation; and/or settlement offer; (2) and/or a matter in which the duty of the attorney to the government 
body under the Texas Disciplinary Rules of Professional Conduct of the State of Texas clearly conflicts 
with chapter 551.

Council met in Executive Session from 9:14 p.m. until 9:46 p.m.

a. Interlocal Agreement for fire services.

Section 551.072. To deliberate the purchase, exchange, lease or value of real property if deliberation in 
an open meeting would have a detrimental effect on the position of the governmental body in 
negotiations with a third person. 



Section 551.074. To deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee; or to hear a complaint or charge against an 
officer or employee. 

Council met in Executive Session from 9:14 p.m. until 9:46 p.m.

a. Deliberation of the employment, reassignment, or duties of the City Manager.

Section 551.087. To deliberate or discuss regarding commercial or financial information that the 
governmental body has received from a business prospect that the governmental body seeks to have 
locate, stay, or expand in or near the territory of the governmental body and with which the governmental 
body is conducting economic development negotiations; or to deliberate the offer of a financial or other 
incentive to a business prospect. 

After discussion of any matters in closed session, any final action or vote taken will be in public by the 
City Council. City Council shall have the right at any time to seek legal advice in Closed Session from its 
Attorney on any agenda item, whether posted for Closed Session or not.

RECONVENE IN OPEN SESSION TO TAKE ACTION, IF NECESSARY, ON CLOSED 
SESSION ITEMS.

Mayor Heidemann reconvened the workshop at 9:47 p.m.

ADJOURN

Mayor Heidemann adjourned the meeting at 9:48 p.m.

AYES: All

Meeting adjourned. 

Approved by Council on the____day of_______________, 2016

________________________________
Kimberly Pence, City Secretary
City of Corinth, Texas 

15 November

Kimberly Pence


