STATE OF TEXAS
COUNTY OF DENTON
CITY OF CORINTH

On this the 1% day of September 2016 the City Council of the City of Corinth, Texas met in a Workshop Session at
5:30 pm at the Corinth City Hall, located at 3300 Corinth Parkway, Corinth, Texas. The meeting date, time place and
purpose as required by Title 5, Subtitle A, Chapter 551, Subchapter C, Section 551.041, Government Code, with the
following members to wit:

Members Present:

Bill Heidemann, Mayor

Joe Harrison, Mayor Pro-Tem
Scott Garber

Lowell Johnson

Sam Burke

Don Glockel

Members Absent:
None

Staff Members Present:

Lee Ann Bunselmeyer, Acting City Manager

Fred Gibbs, Planning & Development Director

Curtis Birt, Fire Chief LCFD

Jason Alexander, Economic Development Director
Debra Walthall, Chief Corinth Police Department
Cody Collier, Director of Public Works

Guadalupe Ruiz, Human Resources Director

Brenton Copeland, Technology Services Asst. Manager
Chris Rodriguez, Financial Services Manager

Caryn Riggs, Assistant Director of Finance

Mike Brownlee, City Engineer

Elaine Herzog, Business Manager

Kimberly Pence, City Secretary

Barbara Cubbage, Planning and Development Manager
Jeremy Booker, Building Official

Andy Messer, City Attorney

Others Present:
Charlie Kearns, Eikon Consulting Group

CALL TO ORDER FOR WORKSHOP:
Mayor Heidemann called the meeting to order at 5:30 pm.

1. Discuss Regular Meeting Items on Regular Session Agenda, including the consideration of closed session
items as set forth in the Closed Session agenda items below.

Business item # 6 and #7 Discussion:



Councilmember Garber — have we received any email input on the public hearings?
Lee Ann Bunselmeyer, Acting City Manager — no.

Receive a report, hold a discussion, and give staff direction on the Joint Public Safety Facility and Fire
Station.

Lee Ann Bunselmeyer, Acting City Manager — On July 7, 2016 the City issued a Request for Proposal (RFP)
for Construction Manager at Risk services for the combined Public Safety Facility and Fire House. The RFP
was published in the Denton Record Chronicle on Thursday, July 7 & 14, 2016. On August 2, 2016 the City
received six proposals. The Building Committee comprised of two Council members, city staff and
representatives from Eikon conducted interviews on Tuesday, August 16, 2016 and are recommending the
contract be awarded to SEDALCO Construction Services.

Tonight we will go over the project time line, the floor plans and talk briefly on the budget for the project and
our hope is that tonight we can get some consensus from the Council on the designs so we can start moving
forward with the project and the next step will be to do the construction documents to get ready to start the
construction in 2017.

Charlie Kearns, Eikon Consulting Group — The Construction Manager at Risk (CMAR) is a delivery method
which entails a commitment by the Construction Manager (CM) to deliver the project within a Guaranteed
Maximum Price (GMP) which is based on the construction documents and specifications at the time of the
GMP plus any reasonably inferred items or tasks. The CMAR will provide professional services and act as a
consultant to the City in the design development and construction phases. In addition to acting in the City's
interest, the CMAR will manage and control construction costs to not exceed the GMP. Contractually any
costs exceeding the GMP that are not change orders are the financial liability of the CMAR.

This delivery method has several unique benefits to the City, including:

*A higher level of cost control from the start. During the design process, the CMAR will provide cost estimates
at contractually established points. If these cost estimates are in line with the established budget, the architect
then moves on to the next phase of design. If not, the CMAR, City and Architect assess the cost estimate
and make design changes to bring the design back into budget alignment. This process ensures budget success.

*The CMAR takes burden off of the City in managing and coordinating the project.

*The City's risk is limited by the CMAR process providing the construction documents are complete
and proper allowances and contingencies are built into the GMP.

«Since the CMAR s at risk and gives the GMP prior to bid, they do not have to select the low bid. Generally
the thorough prequalification process leads to lower long term costs, higher quality, and fewer claims because
only pre-qualified contractors are performing work.

*CMAR services are professional services like architectural, engineering, surveying, etc. The CMAR’s main
purpose is not to construct the project, but to manage the construction of the project. This management focus
adds much value to the project.

The contract will be forwarded to the Council upon agreement by the City and SEDALCO. The contract will
include a pre-construction fee of $10,000, a Construction Phase Service Fee of 4.53% with a not-to-exceed
general conditions cost of $661,562.



Went over the schedule/timeline and proposed plan for the joint public safety facility and fire house for the
project. We do feel comfortable with these dates if we get some consensus tonight we will be able to hold

this schedule.

Project Timeline

December 7, 2016 Construction Manager (CMAR) issues GMP
January 18, 2017 Issue 100% Construction Documents

February 1, 2017 Pricing Process Starts

April 3, 2017 Construction Starts

February 3, 2018 Complete Renovation of Joint Public Safety Facility
April 7, 2018 Complete Construction of Fire House

Fire House #3

We have an existing fire lane that is closer to the building right now and we are proposing to move that fire
lane up to the next row and what that allows us to do is maintain one fire lane that serves both the facilities.



On the existing public safety facility a lot of parking stays the same, a little bit of re-stripping. We will not
lose any parking spots. Per code calculations we have almost twice as many parking spots as we need for the
actual building but we want to maintain as many as we could for staff and secure parking in the back.

The input we got from the committee was to try to blend the old existing facility there for more of a campus
look and still maintain an older classy fire house. We are proposing the bay/apparatus side/support side to be
more of a sloped roof and the living area/day room/bunk room we have incorporated the same metal roof
that is on the para pit of the building/existing CoServ building.

Staff parking would be back on the south side so there would be a staff entrance to the back. There are locker
rooms, laundry room and ice machine and exercise fitness room. That is the living side of the fire house.
Apparatus bays are almost 18’ feet wide, approximately 75 clear.

Right now we are proposing a bi-fold door instead of the traditional overhead door. The overhead doors require
a lot of maintenance and they are getting used a lot and they are 14’ foot wide and 14’ foot tall and they are
heavy. The last four or five years there has been a trend toward the bi-fold doors, they accordion open and
accordion close, they are faster at opening and closing. There is a cost upfront for those versus the overhead
type door however they more than pay for themselves and we have seen several stations where they have
actually gone back and retro-fitted these so it is really kind of the way to go now and that is what we are
proposing at this point.

Councilmember Glockel — you didn’t point out that it is laid out if you have to build a fourth bay we can do
that.

Charles Kearns, Eikon Consulting Group — we have positioned the building far enough to the west where
there is space to add an additional fourth bay in the future.
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Public Safety Facility:



Charlie Kearns, Eikon Consulting Group - One of the challenges of this facility was working around
existing mechanical rooms which is the purple color and trying to maintain as many existing walls as we could.

The lighter shaded green is shared spaces, the tan is considered fire admin, yellow is IT spaces, and the blue
is police.

There are some minor accessibility issues that have to be changed in some of the existing restrooms and some
minor updates.

Mayor Heidemann — how many square foot is this?

Lee Ann Bunselmeyer, Acting City Manager — the fire admin is about 5100 square feet, tech is right at
1100 square feet, the back training facility is about 2500 square feet and then you have 1100 square feet on the
front shared so that would be about 11,000 or 12,000 on that side and the police side is 18,000 square feet.

Charlie Kearns, Eikon Consulting Group — the whole building is about 32,400 square feet. If you take out
all the mechanical rooms it would be about 29,000 square feet is actual.

Lee Ann Bunselmeyer, Acting City Manager — can you explain the difference between the dark lines and
the lighter lines to show the new walls?

Charlie Kearns, Eikon Consulting Group — the lighter lines are the existing walls that we are trying to
utilize and the dark lines are the new walls that we are recommending be constructed.

We are trying to minimize the cost as much as possible so any of the light lines that are existing we try to leave
them in if we could to make it function properly. There are two things we are working with here and that is the
restrictions of what is in the building right now outer walls, columns, structures, mechanical rooms which we
cannot move because of cost purposes and then existing walls are fairly cheap to tear down and move but that
is dollars that are coming out that could go someplace else. So the theory behind it is that anything that is light
we are trying to keep and see if we can use that and make it function properly and yet still bring in new areas
that they need to have to function.

Mayor Heidemann — adding all these showers and bathroom is there adequate sewer lines and water lines in
that facility to support that?

Charlie Kearns, Eikon Consulting Group — we believe so but our group is still looking into all that. We
believe there is enough line coming to the building now that we can tap into what is existing but it is something
that we are still diving into. This is what we thing is functional and possibly the best solution for all parties
coming into this. Once we get approval today for this we will start diving into the details of it. What we are
proposing to do is move forward and start pricing this and those are the answers we are looking for. We need
to see where we fall within the budget and find out if that allows us to maintain the design we have now or do
we have to start changing things and that is the next step.

Councilmember Glockel — there has been several meetings and a lot of thought put in to this. | have been
opposed about several things but | am satisfied with it. Are the kennels going to have a separate air system?

Charlie Kearns, Eikon Consulting Group — it will be air conditioned and off the main air but it will have its
own exhaust system.

Councilmember Harrison — we have had a lot of discussions but | am satisfied with it also. the only thing |
would point out is where it talks about the growth potential on the east side of the building, you will have to
pave that with the same concrete that you have in the bays to handle the weight off of the engines. The other



thing you can think about is just leaving it as a parking space over there so-to-speak or you can put another
bay because in the future they are going to have drainage over on the east side of that building and they will
have to compensate for all that drainage so if you put it all over underneath the foundation in that fourth bay
but it is going to cost you money.

Charlie Kearns, Eikon Consulting Group — anything that you don’t do now, the future bay if you don’t
build any of it like the slab and decide to do that 5 or 10 years down the road it is going to cost you more
money then, than it will now. If you did add a fourth bay to this what you are essentially doing is adding 18’
more feet of linear wall and 18" more feet of roof area because we would stretch the building out another 18’
feet.

Councilmember Burke — what point of build out would we need four bays?
Curtis Birt, Fire Chief — it would depend on contracts, equipment etc. The big thing is trying to keep these
drive-thru bays drive-thru. A lot of times what happens is you start putting so much in they are not drive thru

anymore because your reserve stuff is there.

Councilmember Harrison — it will work with three bays and it will be a good fire station with three bays.

Joint Public Safety Facility




Joint Public Safety Facility & Fire House Available Funding

Bond Proceeds 512,000,000

Purchase

Public Safety Facility Building (3,076,655)

2 Acre Tract - Fire House (444,980)
(3,521,635)

Service Contracts

Architect (778,180)

(778,180)
Available Funding | $7,700,185 |

Joint Public Safety Facility & Fire House Budget

Square  Estimated Cost Estimated  (Shortfall) Excess
Footage per sq foot Budget Total Cost Budget
Joint Public Safety Facility 32,386 5125 | 43590000 54,048,250 (5458 250
Fire House 11,820 375 4,100,000 4432500 (332,500
Construction Mgr at Risk 10,000 10,000
Pre Construction Services
57,700,000 $8490,750 ($790,750)

Total Available Funding - 57,700,185

Lee Ann Bunselmeyer, Acting City Manager — when we issued bonds in February the total amount that
was allocated for this project was $12 million dollars. We purchased the property from Co Serv at a little
over $3 million dollars and we have a contract on the back two acres for $444,000 that should close
sometime at the end of September. We also approved the contract for the architectural services for $778,000
so when you net it all out that means we have available to do the construction of on the fire house and the
joint public safety facility of $7.7 million dollars.



So we allocated that &7.7 million out to the joint public safety facility and the fire house and the estimated
cost per square feet for the joint public safety facility of about $125.00 and the fire house for $375.00.

Charlie Kearns, Eikon Consulting Group — the system and the method you are using, we are going to start
running numbers so that we have good information for you to make decisions by. One of the things you are
looking at if you want the additional bay, we will run an alternate on that and you can see exactly what it would
cost you and decide whether it makes sense or not. It does not cost a dime to know.

Mayor Heidemann — | don’t think we can justify the fourth bay right now and for me it has to be justified
before | would buy in to it.

Councilmember Garber — what we are approving tonight is for them to start actually giving us hard
numbers, we are not approving the $790,000?

Charlie Kearns, Eikon Consulting Group — we had to start somewhere when we issued the RFQ because
they had to have a number to base their general conditions off of and that is where the $7.2 million dollars
came from. What you are approving tonight is there contract to get them on board and if that happens we are
going to meet next Thursday and start the process and get some numbers very quickly. Basically the numbers
that you see there is a snapshot and it is not finalized. They are an overview of what we think it may cost but
once we get the CMAR on board we will start fine tuning and make those numbers sharper and sharper and
working through a process of where we can save dollars and what could we do here in order to get this down
into your budget and get this project moving forward.

Lee Ann Bunselmeyer, Acting City Manager — the other thing we are approving tonight is conceptually the
design of the fire station and the floor layouts of both the fire station and the joint public safety facility. If there
is any specific changes you desire tonight would be the time to let Charlie know so we can incorporate those
in before we start getting the pricing.

Councilmember Garber — my hope it that when we come back with hard numbers on top of the estimate for
the fourth bay if Council wishes to stay hard with the $12 million dollar budget, what would need to be phased
and what would need to be cut out and come with that information because | am sure we will be asking for
that and how do we pay for that?

Hold a discussion, and provide staff direction on the Fiscal Year 2016-2017 Annual Program of Services
and Capital Improvement Program.

Lee Ann Bunselmeyer, Acting City Manager — we have had several budget discussions where we presented
information based on questions that have arisen from the Council. Tonight we do not have a presentation it is
only for Council to ask staff any questions they may have on the budget or any additional information that you
may have from us. We will have a workshop on September 8" to discuss the budget as well. If there are
guestions and you would like to give those to me between now and then, we will be sure to have that
information available for you and be able to present to you on the 8™.

Councilmember Garber — | have more questions and | will email them to you this week so that when we
come back on September 8" everyone is prepared. | have nothing tonight.

No further discussion made.



There was no closed session during the workshop.

CLOSED SESSION
The City Council will convene in executive (closed session) to consider any matters regarding any of the above listed
agenda items as well as the following matters pursuant to Chapter 551 of the Texas Government Code:

Section 551.071. Private consultation with its attorney to seek advice about pending or contemplated litigation; and/or
settlement offer; (2) and/or a matter in which the duty of the attorney to the government body under the Texas
Disciplinary Rules of Professional Conduct of the State of Texas clearly conflicts with chapter 551.

a. Consultation with City Attorney regarding legal issues related with homeowner association bylaws and
obligations.

b. Interlocal Agreement for fire services.
Section 551.072. To deliberate the purchase, exchange, lease or value of real property if deliberation in an open

meeting would have a detrimental effect on the position of the governmental body in negotiations with a third
person.

a. Receive information and discuss, deliberate, and provide staff with direction regarding potential
acquisition of shared access easement on Lot R1, Block One, Pinnell Addition.

Section 551.074. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against an officer or employee.

a. Deliberations regarding the appointment, evaluation, reassignment, duties, discipline, or dismissal
of appointees to city boards, commissions, committees and corporation.

b. Deliberation of the employment, reassignment, or duties of the City Manager.

Section 551.087. To deliberate or discuss regarding commercial or financial information that the governmental body
has received from a business prospect that the governmental body seeks to have locate, stay, or expand in or near the
territory of the governmental body and with which the governmental body is conducting economic development
negotiations; or to deliberate the offer of a financial or other incentive to a business prospect.

After discussion of any matters in closed session, any final action or vote taken will be in public by the City Council.
City Council shall have the right at any time to seek legal advice in Closed Session from its Attorney on any agenda
item, whether posted for Closed Session or not.

ADJOURNED

Mayor Heidemann adjourned the meeting at 6:46 p.m.

Meeting adjourned.

Approved by Council on the _20day of _October , 2016

Kimberly Pence
Kimberly Pence, City Secretary
City of Corinth, Texas






