
* * * * PUBLIC NOTICE * * * *

NOTICE OF A CITY COUNCIL REGULAR SESSION OF THE CITY OF CORINTH
Thursday, September 15, 2016, 6:00 P.M.

CITY HALL - 3300 CORINTH PARKWAY

CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE:

CONSENT AGENDA
All matters listed under the Consent Agenda are considered to be routine and will be enacted in one motion.
Should the Mayor, a Councilmember, or any citizen desire discussion of any Item that Item will be removed from
the Consent Agenda and will be considered separately.

1. Consider and act on Minutes from the August 4, 2016 Workshop Session.

2. Consider and act on Minutes from the August 4, 2016 Regular Session.

3. Consider and act on Minutes from the August 18, 2016 Regular Session.

4. Consider an act on a contract with SunGard Public Sector TRAKiT systems for the implementation and
purchase of Planning and Development software.

CITIZENS  COMMENTS
In accordance with the Open Meetings Act, Council is prohibited from acting on or discussing (other than factual
responses to specific questions) any items brought before them at this time. Citizen's comments will be limited to
3 minutes. Comments about any of the Council agenda items are appreciated by the Council and may be taken
into consideration at this time or during that agenda item. Please complete a Public Input form if you desire to
address the City Council. All remarks and questions addressed to the Council shall be addressed to the Council as
a whole and not to any individual member thereof.* Section 30.041B Code of Ordinance of the City of Corinth.

PUBLIC HEARING

5. PUBLIC HEARING:  TO HEAR PUBLIC OPINION REGARDING A REQUEST FROM THE
APPLICANT JUSTIN LANSDOWNE, AUTHORIZED REPRESENTATIVE FOR THE PROPERTY
OWNER DENTON COUNTY ELECTRIC COOP (COSERV) FOR A ZONING CHANGE FROM I,
INDUSTRIAL TO PLANNED DEVELOPMENT I (PD I) ADDING A TOWER/ANTENNA AND
OUTSIDE STORAGE AS PERMITTED USES ON 47.847 ACRES LEGALLY DESCRIBED AS
LOT 2R, COSERV ADDITION IN THE CITY OF CORINTH, DENTON COUNTY, TEXAS.  (This
property is located at 7701 S. Stemmons Frwy.)
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BUSINESS:  Consider and act on an ordinance for a zoning change from I, Industrial to Planned
Development I (PD I) adding Tower/Antenna and Outside Storage as permitted uses on 47.847  acres
legally described as Lot 2R, CoServ Addition in the City of Corinth, Denton County, Texas.

6. Consider and act on a the site plan on 47.847 acres being Lot 2R CoServ Addition in the City of
Corinth, Denton County, Texas.

7. PUBLIC HEARING:  TO HEAR PUBLIC OPINION REGARDING REQUEST FROM THE
PROPERTY OWNER, SWISHER @ I-35 CORINTH LP FOR A ZONING CHANGE FROM C-2,
COMMERCIAL TO PLANNED DEVELOPMENT C-2 (PD C-2) ON PROPERTY LEGALLY
DESCRIBED AS 3.2882 ACRES BEING A PORTION OF LOT 1, BLOCK A, SWISHER 35-E
ADDITION AND SHOWN ON THE PROPOSED REPLAT AS LOT 9 AND LOT X2, BLOCK A,
SWISHER 35-E ADDITION IN THE CITY OF CORINTH, DENTON COUNTY, TEXAS.  (This
property is located on the north bound IH 35E frontage road north of Swisher and south of Burl St.)

BUSINESS:  Consider and act on an ordinance for a zoning change from C-2, Commercial to Planned
Development C-2 (PD C-2) on property legally described as 3.2882 acres being being a portion of Lot
1, Block A, Swisher 35E Addition and shown on the proposed replat as Lot 9 and Lot X2, Block A,
Swisher 35-E Addition in the City of Corinth, Denton County, Texas.

8. PUBLIC HEARING:  TO HEAR PUBLIC OPINION REGARDING A REQUEST BY THE
APPLICANT RICHARD FRONTERHOUSE, WITH GLENN THURMAN, INC., AUTHORIZED
REPRESENTATIVE FOR THE PROPERTY OWNER FIRST TEXAS HOMES, INC.,  FOR A
SPECIFIC USE PERMIT (SUP) TO ALLOW A “TEMPORARY CONCRETE BATCH PLANT” ON
PROPERTY ZONED PLANNED DEVELOPMENT (PD) SF-4, SINGLE FAMILY RESIDENTIAL
DISTRICT ON APPROXIMATELY 2.5 ACRES OUT OF A TOTAL 25.75 ACRES LEGALLY
DESCRIBED AS LOTS  1-30, Block A; Lots 1-11, Block B; Lots 1-10, Block C; Lots 1-10, Block D;
Lots 1-10, Block E and Lots 1-17, Block F, Valencia Addition being 25.752 acres situated in The
Buffalo Bayou, Brazos and Colorado Railroad Company Survey, Abstract Number 153 in the City of
Corinth, Denton County, Texas.  This property is located on the north side of F.M. 2181, west of Post
Oak Dr.

BUSINESS:  Consider and act on a Specific Use Permit (SUP) to allow a “Temporary Concrete Batch
Plant” for approximately two weeks on property zoned Planned Development (PD) SF-4, Single Family
Residential District on approximately 2.5 acres out of a total of 25.75 acres being 25.752 acres legally
described as Lots  1-30, Block A; Lots 1-11, Block B; Lots 1-10, Block C; Lots 1-10, Block D; Lots
1-10, Block E and Lots 1-17, Block F, Valencia Addition being 25.752 acres situated in The Buffalo
Bayou, Brazos and Colorado Railroad Company Survey, Abstract Number 153 in the City of Corinth,
Denton County, Texas.

9. PUBLIC HEARING:  TO HEAR PUBLIC OPINION REGARDING A REQUEST FROM THE
APPLICANT/PROPERTY OWNER ANTHONY SWARTZ OF OXFORD 2181, INC., FOR AN
AMENDMENT TO THE COMPREHENSIVE PLAN FUTURE LAND USE MAP DESIGNATION
FROM RETAIL TO MIXED USE WITH RESIDENTIAL ON APPROXIMATELY 8.826 ACRES OF
LAND LEGALLY DESCRIBED AS LOT 1R, BLOCK 1, TALLAL ADDITION, IN THE CITY OF
CORINTH, DENTON COUNTY, TEXAS.

BUSINESS:  Consider and act on an amendment to the Comprehensive Plan Future Land Use
Designation from Retail to Mixed Use with Residential on approximately 8.826 acres of land legally
described as Lot IR, Block 1, Tallal Addition, in the City of Corinth, Denton County, Texas.  (This
property is located on the north side of F.M. 2181, and the east side of S. Garrison Rd.)

10. PUBLIC HEARING:  TO HEAR PUBLIC OPINION REGARDING A REQUEST FROM THE
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10. PUBLIC HEARING:  TO HEAR PUBLIC OPINION REGARDING A REQUEST FROM THE
APPLICANT/OWNER ANTHONY SWARTZ OF OXFORD 2181, INC. FOR A ZONING CHANGE
FROM C-2 COMMERCIAL DISTRICT TO PLANNED DEVELOPMENT (PD) MX-R MIXED USE
WITH RESIDENTIAL DISTRICT WITH MODIFIED DEVELOPMENT STANDARDS ON
APPROXIMATELY 8.826 ACRES OF LAND LEGALLY DESCRIBED AS LOT 1R, BLOCK 1,
TALLAL ADDITION, IN THE CITY OF CORINTH, DENTON COUNTY, TEXAS.

BUSINESS:  Consider and act on a zoning change from C-2 Commercial District to Planned
Development (PD) MX-R Mixed Use with Residential District on 8.826 acres of land legally described
as Lot IR, Block 1, Tallal Addition, in the City of Corinth, Denton County, Texas.  (This property is
located on the north side of F.M. 2181, and the east side of S. Garrison Rd.)

BUSINESS AGENDA

11. Consider and act on an Ordinance adopting the 2016-2017 Annual Budget and appropriating resources
for the budget year beginning October 1, 2016.

12. Consider and act on an Ordinance levying and adopting the tax rate for the 2016-2017 Fiscal Year.

13. Consider and act on an Ordinance approving the 2016 Tax Rolls and accepting the anticipated
collection rate of 100 percent for the fiscal year beginning October 1, 2016 and ending September 30,
2017.

14. Consider vote to ratify the property tax increase reflected in the city’s annual budget for FY 2016-2017.

15. Consider and act on a Resolution approving the progression within the pay group for eligible employees
on the police and fire pay schedules for Fiscal Year 2016-2017; and providing for an effective date.

16. Consider and act on nominations, appointments, resignations and removal of members from the
Planning & Zoning Commission, Economic Development Corporation, Finance Audit Committee,
Keep Corinth Beautiful, Zoning Board of Adjustments, and Board of Construction Appeals.

COUNCIL COMMENTS & FUTURE AGENDA ITEMS
The purpose of this section is to allow each councilmember the opportunity to provide general updates and/or
comments to fellow councilmembers, the public, and/or staff on any issues or future events. Also, in accordance
with Section 30.085 of the Code of Ordinances, at this time, any Councilmember may direct that an item be
added as a business item to any future agenda.

CLOSED SESSION
The City Council will convene in such executive or (closed session) to consider any matters regarding any of the
above listed agenda items as well as the following matters pursuant to Chapter 551 of the Texas Government
Code:

Section 551.071. (1) Private consultation with its attorney to seek advice about pending or contemplated litigation;
and/or settlement offer; and/or (2)  a matter in which the duty of the attorney to the government body under the
Texas Disciplinary Rules of Professional Conduct of the State of Texas clearly conflicts with chapter 551.

a. Interlocal agreement for fire services.

Section 551.072. To deliberate the purchase, exchange, lease or value of real property if deliberation in an open
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Section 551.072. To deliberate the purchase, exchange, lease or value of real property if deliberation in an open
meeting would have a detrimental effect on the position of the governmental body in negotiations with a third
person.

Section 551.074. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against an officer or employee.

a. Deliberations of the employment, reassignment or duties of the City Manager.

b. Deliberations regarding the appointment, evaluation, reassignment, duties, discipline, or dismissal of
appointees to the Planning and Zoning Commission, Economic Development Corporation and Zoning Board
of Adjustments.

Section 551.087. To deliberate or discuss regarding commercial or financial information that the governmental
body has received from a business prospect that the governmental body seeks to have locate, stay, or expand in or
near the territory of the governmental body and with which the governmental body is conducting economic
development negotiations; or to deliberate the offer of a financial or other incentive to a business prospect.

After discussion of any matters in closed session, any final action or vote taken will be in public by the City
Council. City Council shall have the right at any time to seek legal advice in Closed Session from its Attorney on
any agenda item, whether posted for Closed Session or not.

RECONVENE  IN  OPEN  SESSION  TO  TAKE  ACTION, IF NECESSARY,  ON CLOSED SESSION ITEMS.

ADJOURN:

Posted this 9 day of September, 2016 at _____ on the bulletin board at Corinth City Hall.

________________________________
Kimberly Pence, City Secretary
City of Corinth, Texas

Kimberly Pence
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    CONSENT ITEM      1.             
City Council Regular and Workshop Session
Meeting Date: 09/15/2016  
Title: August 4, 2016 Workshop Minutes
Submitted For: Kim Pence, City Secretary  Submitted By: Kim Pence, City Secretary
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on Minutes from the August 4, 2016 Workshop Session.

AGENDA ITEM SUMMARY/BACKGROUND
Council discussion from the August 4, 2016 Workshop Session.

RECOMMENDATION
Staff recommends approval of the August 4, 2016 Workshop Session Minutes.

Attachments
Minutes 
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STATE OF TEXAS 
COUNTY OF DENTON 
CITY OF CORINTH

On this the 4th day of August 2016 the City Council of the City of Corinth, Texas met in a Workshop 
Session at 5:30 pm at the Corinth City Hall, located at 3300 Corinth Parkway, Corinth, Texas.  The 
meeting date, time place and purpose as required by Title 5, Subtitle A, Chapter 551, Subchapter C, 
Section 551.041, Government Code, with the following members to wit:

Members Present:
Bill Heidemann, Mayor
Joe Harrison, Mayor Pro-Tem
Scott Garber
Sam Burke
Don Glockel

Members Absent:
Lowell Johnson

Staff Members Present:
Lee Ann Bunselmeyer, Acting City Manager
Catherine Stallcup, Administrative Assistant
Fred Gibbs, Planning & Development Director
Curtis Birt, Fire Chief LCFD
Jason Alexander, Economic Development Director
Debra Walthall, Chief Corinth Police Department 
Cody Collier, Director of Public Works
Guadalupe Ruiz, Human Resources Director
Shea Rodgers, Technology Services Manager
Lt. Jimmie Gregg, Corinth Police Department
Lt. Kevin Tyson, Corinth Police Department
Chris Rodriguez, Financial Services Manager
Caryn Riggs, Assistant Director of Finance
Mike Brownlee, City Engineer
Elaine Herzog, Business Manager
Mack Reinwand, City Attorney

Others Present:
Jim Carter, Denco 9-1-1
Mark Payne, Executive Director, Denco 9-1-1

CALL TO ORDER FOR WORKSHOP:

Mayor Heidemann called the meeting to order at 5:30 pm.

1. Discuss Regular Meeting Items on Regular Session Agenda, including the consideration of 
closed session items as set forth in the Closed Session agenda items below.

No discussion was held on these items. 
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2. Receive a presentation, hold a discussion regarding the “DRAFT” Denco Area 9-1-1 District 
Fiscal Year 2017 Financial Plan.

Lee Ann Bunselmeyer, Acting City Manager – Denco 9-1-1 requires that the City Council pass a 
resolution accepting their financial plan.  We placed this on the agenda about a month ago and the City 
Council requested that our representative, Mr. Jim Carter, come and give the Council an overview of their 
financial plan prior to the approval of that resolution.  

Jim Carter, Denco Area 9-1-1 – We are delighted that you asked the questions, we do not normally get 
this kind of response from our member cities.  Thank you for the interest in budget.  I have with me 
tonight Mr. Mark Payne, Executive Director of Denco 9-1-1, he has been in 9-1-1 since about 1995 and 
Denco for about 14 years.  

Denco 9-1-1 was set up in 1987 by the cities.  At that time the Texas legislature had allowed 9-1-1 
districts to use a rate of 6% of the phone bill as their rate.  People involved, at that time, thought 6% was 
too much so they set it at 3%.  It has remained at 3% since 1987, with no increase. Phone bills have gone 
up since then and the 3% would allow us, if we wanted to, to double our rate charges without anybody’s 
approval because it was approved in 1987.  We are not going to do that. We have been able to accumulate 
reserves and we are in the process of building a new facility adjacent to our facility now.  We are paying 
cash, no debt will be acquired.  

Mark Payne, Executive Director of Denco 9-1-1 – The Council has a full copy of the actual “DRAFT” 
financial plan.  I have provided 6 slides that are focusing on the organizational emphasis, our mission, and 
how the things that are being requested will be performed in 2017 play into that. 

Our organization was accredited on 1987, we cut over 9-1-1 service in 1991.  Right now we have 16 staff 
members, with the 16 staff members all our experience totals 224 years of public safety, communications 
and 9-1-1 administration experience. The key things we are focusing on, as an organization, is what we 
were established through statute, Health and Safety Code 772, to administer 9-1-1.  We were created so 
each and every city in the county itself would not have to set up a 9-1-1 system and operate it 
independently.  As the district is a regional system our region is the county, when we put in equipment we 
put it in for everyone.  The service fee that the citizens pay, on their phone bills, is all that is contributed 
to us.  There is nothing that is coming from the cities or the county.  

Jim Carter, Denco Area 9-1-1 - There are only two 9-1-1 districts in the state that have a lower rate than 
we have.  Tarrant County and San Antonio, they are much larger than Denton area.  It shows a lot of 
efficiency in operations.

Mark Payne, Executive Director of Denco 9-1-1- We are blessed to be in a high growth area, since 
there is a direct correlation between the number of subscribers and revenue that has allowed us to be able 
to develop and deploy the best technology early on. We have districts like Lubbock who has a fairly 
stagnant population and we have districts that are a pure agency, they do not have the same kind of 
growth that we do so they tend to be able to do things on a slower time line than we can.  We are very 
fortunate to be able to bring services to the public more quickly.  

Tele communicator training is provided to the tele communicators, the 9-1-1 takers and dispatchers.  They 
are the folks that answer the calls, there about 175-185 people.  This number varies because turnover is 
high in this high stress job.  We train those folks on the use of our equipment and we have a lot of other 
continuing education opportunities ranging from supervisory management, critical incident stress, active 
shooter, and emergency medical dispatch.  All of these things we provide, at no cost, to the district 
participants.  
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The 9-1-1 centers that these tele-communicators work in, they come to our office and train for free, it is 
all subsidized by the 9-1-1 service fee.  We do have outside agencies that come to us because we provide 
high quality training.  Last year we offered 93 classes, those folks pay a little something, we are not 
completely covering their costs, if there are open seats we will add them in.  Our folks always get 
preferential treatment.  

The focus and the benefit is call delivery reliability that is our goal. It needs to work and it needs to work 
every time.  Proficiency, this is clearly a tenured long seasoned dispatcher tele communicator who is 
going to take a call and handle it more efficiently, we want to keep them in there.  While they do not work 
for us we have a vested interest to make sure the best people possible are answering those calls because 
when any one of us needs to make that worst call of your life, you want someone who knows the job that 
can do it well and do it efficiently.  That is what the tele communicator training is all about. 

Jim Carter, Denco Area 9-1-1 – You can imagine how stressful that job is, they never get any good 
news, every call that comes to them is an emergency, so it is really important of what we try to do.

Mark Payne, Executive Director of Denco 9-1-1 – Public Outreach is kind of a holistic thing, you have 
to have a system that works and people that know how to handle the system and process calls efficiently.  
It also helps to have a user base the call in public that knows how to use it, what you need to do, what you 
need to expect and answer all their questions.  They are sending somebody, just because they do not tell 
you they are doing it.  

The use of 9-1-1, we start with the kids, we deliver materials either to present ourselves or work with the 
schools to 70,000 kids in the district. Our elementary kids are getting the message early on, we as adults 
know it.  Our Board decided eighteen months ago that there are interim solutions to put in to allow texting 
to 9-1-1.  They are not totally built in to the call workflow so that when the caller makes the call, it is part 
of that processing that has all the records stored with it, they decided to wait for an integrated solution.  
Our vendor has taken plenty of time, they got it, and we hope in the next month that we will be able to go 
live and you will start seeing press releases, we will start doing public education bits.  If anyone is 
interested in that later we can talk about that.  An educated user base helps make the call go more 
smoothly.  

Where we bring value is that all the agencies do not have to have people that know about the master street 
address guide or selective routing databases or any alley controllers, any of these industry specific things 
that usually taken by someone out of our district.  We bring that expertise and subject matter knowledge 
to both the local deployment of this technology but also in the state legislative matters and federal.  The 
EMD is Emergency Medical Dispatch, this is a huge thing the board has been doing they decided to get 
into this almost 20 years ago.  

EMD is providing a protocol to better outcomes, it is pre-arrival instructions, the baby delivery scenario. 
There is a set of protocols that we provide training on and they have to remain certified and we provide 
and pay for the certification.  When they take a medical call, they go through a protocol of questions, a 
decision tree, to help the outcome and this is all while the ambulance is in route.  An applicant testing or 
recruiting, turnover is huge in these agencies, we develop and put money towards a testing.  Since 2001 
we have been providing aptitude and skill based testing, we just added a pilot program this year to do 
further skills based testing by IPMA to further the candidates and then we do a psychological. We provide 
the resources and utilities but the actual agencies that do the hiring bring the people in.  We are not into 
that role of feting the people, we just provide all the tools.  Now we are working with all of the agencies 
together to pool this list of candidates so if one agency’s scores are a little too high and this candidate 
can’t make it here, they are still open for a job in one of the other agencies that have a different set of 
score values.  

Rule addressing, we provide all the addressing in the unincorporated areas of the county, we coordinate 
with the cities especially those with ETJ’s that are growing into the county.  We want to make sure the 
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addressing’s match up so as they grow they will be able to not have a street that changes name and 
buffering halfway down the block.  That goes towards the uniform addressing, reliable and easy dispatch 
response, ambulance and fire trucks going down the road and the numbers are all going in the same 
direction and they don’t jump and skip.  

For 2017 we have restructured our support group.  We are on an on-call role, we have done that for 16 
years.  We are transitioning to doing a help desk model where we, for the same money, can hire more 
people to move into a 24/7 help desk.  We are finding out that people were not making that call, the tele 
communicators, they did not want to wake up the Denco people they would just save it.  Those problems 
would show up later.  If we have a help desk they can call and get help at any point.  This also gives us 
the ability from a network monitoring standpoint to actively watch for alerts.  We get those today.  

NG 9-1-1, Next Generation 9-1-1, is an internet protocol based infrastructure which we started to put in 
April of 2014 and finished in October of 2014.  It is part of what got us national recognition by the NG 9-
1-1 Institute in Washington, D.C.  They are the clearing house for the NG 9-1-1 caucus for congress.  Our 
deployment brought that good attention.  We have put in a platform that is considered the next generation 
of 9-1-1, it is a platform.  All these envision services that are not on the market yet because there aren’t 
enough customers like us that are ready to buy those services.  In a “for profit” area where people are 
developing NG services you have to have enough people wanting to spend a little on development.  We 
are here and we are waiting.  Texting is a small piece of that, cyber security is huge, it is very hard to 
defeat a 9-1-1 system in the legacy telephone days.  9-1-1, while it is a secure and private network, there 
are a lot of people around the world very dedicated to breaking into things that they shouldn’t be in.  That 
is a big part where we are going to spend more money.  We are working with other agencies, like us in the 
state to build what is called an Emergency Communication Center Cyber Security Center.  It is set up as a 
regional or could be state wide security operations center, 24/7.  Those people are even more expensive 
than network technicians and it is hard to keep them in this market.  

GIS coordination and harmonization, we are taking all the GIS data from around the county and making 
sure it all fits together.  Part of Next Generation 9-1-1 is grabbing the call based on where the caller is, 
calls are routed today when it comes to wireless based on predetermined cell sectors.  We have to make 
all these decisions in advance, if the call comes from a cell sector and that cell sector has radio coverage 
in two jurisdictions, we have to make the decision which one we believe to be the more appropriate or 
more likely jurisdiction to receive that call first.  Calls in the future will be routed based on the caller’s 
location. There are a lot of technical hurdles to be cleared and we are doing the things that need to be 
done to make sure our data is ready to support that.  

The tornado shelter is a big spend in the budget, it is $2.9 million.  We do not want to put onto our 
website and widely distribute something that talks about what we are going to put in a hardened facility.  I 
hope in the context of our discussion that some of it is obvious.  (At this time Mr. Payne spoke on what 
was going to be in the shelter and its capabilities) 

Microwave network upgrade, we worked with the county 10 years ago, 2005, to put in a microwave 
network and it is time for a refresh.  Planning is what is going to take place, spends will be in 2018-2019.  

Recruiting program which goes back to the hiring and candidate testing.

This is what you have in the budget package provided to you.  Our planned expenditures total $7.8 
million, $3.1 million is going to go towards the facility.  Direct services is everything we do, 9-1-1 
systems, network database, geographic information systems, addressing training, public education, all of 
that is encompassed in there, personnel, administration costs, and depreciation expense.  

We do a market analysis every two years for compensation.  With 16 people, that is an increase, we were 
at 13 until we changed our service model, reclassified 2 positions to a lower payed position and added 
more people.  Everyone is wearing a couple of hats.  The board has made a practice of meeting or falling 
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just below market median and using benefits as the piece to bring the whole compensation package up.  
This budget only provides a 1% increase in salaries because we are absorbing a 4% increase in healthcare 
and 9% increase in dental.  We did an analysis in late 2014 early 2015 and looked at all the major 
providers and for as small as we are TML is still the best deal in town for us.  

Going back to 1998, this is how we have never incurred debt.  We have service fee revenues coming in 
and they build up over time until we have the planned project that shows up like 9-1-1 equipment upgrade 
and expansion.  We have peaks where we have quite a bit of money and then the project that we are 
planning for shows up and the peak goes down.  Our revenues are flattened, wire line is declining, by 
2020 we will have no wire line service, if you have a home phone it will be wireless.  That is if they get it 
done by 2020.  It is going to take us longer to save in the future.  If our population growth continues to 
slow in our district, it will take us longer to fund projects.  

Councilmember Garber – Do you guys have a target fund balance?  Knowing this stuff is coming, do 
you save specifically for these projects? 

Mark Payne, Executive Director of Denco 9-1-1 – What we were typically was about 20% of our 
annual budget that was the target.  Through 2018-2019 there will be an equipment refresher, so we started 
this project here and finished the project.  In 2018-2019 we are looking at a 5-6 year old PCs so there will 
be a few hundred thousand dollars spent.  The next major spend is probably 10 years out.  When we put in 
this NG 9-1-1 network, we put in a foundation everything we do after this is labor.  

Mayor Heidemann – We appreciate you coming in and giving us this presentation.  People do not know 
what is all behind this and what the costs that are associated with it.

3. Receive a report, hold a discussion, and provide staff direction on the Fiscal Year 2016-2017 
Annual Program of Services and Capital Improvement Program.

Lee Ann Bunselmeyer, Acting City Manager – On Friday, July 29th , as required by charter, we 
submitted a proposed budget to the City Council for the fiscal year 2016-2017 budget year.  Tonight we 
are going to be going through the proposed budget and go over some highlights.  I really want to focus on 
a couple of elements tonight.  First is how the Council wants to proceed with the tax rate.  Tonight you 
have an agenda item where you will need to decide what tax rate you are going to publish, we will discuss 
that in detail.  The second thing is, since the fire contracts future is still unclear, this budget was prepared 
with the assumption that those contracts would terminate on September 30, 2017. That was the direction I 
received from Council.  We are going to focus on how that effected this budget and also look at some 
analysis and some forecast as to what we can anticipate should those contracts actually terminate as we 
proposed in this budget.  

I want to do an overview of our employee benefits and compensation that is in the budget. We do have a 
3% step pay for eligible public safety employees and that is for a cost of $85,000, the step plans will be 
approved by Council annually. When we approve the budget on September 15th you will also be 
approving the step plans for those and also be approving the step plan pay to next budget if you so 
choose.  We do not have any merit or COLA increases for general employees, that decision was made 
primarily because of we do anticipate those fire services contracts to terminate and we did not have the 
excess funds to be able to do any type of employee compensation. 

The budget does have the elimination of short term disability as we discussed when we adopted the 
personnel manual, I know Council is going to make some decisions on that whether you do want to leave 
it, eliminate it, or put it back into the budget.  With that, we do ask if a consensus can be given by Council 
at the next budget workshop on August 18th, as staff is going to be preparing booklets to do open 
enrollment with the staff at the end of this month.  Open enrollment begins at the beginning of September, 
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so if Council wants to put that back into the budget, if we can have that consensus by August 18th that 
would allow Guadalupe sufficient time to make those adjustments.

As far as the health insurance, we had the 60% increase projected entries for the renewals, we went back 
and negotiated with the alternate provider, got the renewal costs down to 39.16%, overall for our city 
budget that is a total of $550,000 that is distributed amongst those funds that have employees.  We would 
like for Council to keep in mind that increase is the city portion, there is also a 39.16% increase on the 
employee side that the employees will also be absorbing on as well.

For the dental plan we continue the 75% dependent contribution rate, but we were able to negotiate a 
decrease on our dental plan instead of an increase.  That is an average of 8.75% depending on the 
coverage that the employees have chosen. For an overall budget savings of $14,000.

Councilmember Glockel – I noticed on another place that is says the short term disability was eliminated
and it is now an employee contribution.  That was never decided by this Council that I know of.

Lee Ann Bunselmeyer, Acting City Manager – no, that was what we had proposed with the personnel 
manual.  If Council chooses that, that was our recommendation, mine and the executive staff.  Should 
Council want it to be a completely contributed by the city, you do have that option to do so and we will 
incorporate that into the adopted budget.

Councilmember Burke – Could we take the $24,000 and use it to offset some of the employee increase 
in health insurance premiums?  Would that be any relief at all?  They are still going to have the elective 
short term disability, this is only $24,000, the 39% increase and the cost of the insurance to employees 
seems like a bigger pill to swallow than the loss of that benefit.  Maybe if we are thinking about spending 
that money on employees we ought to see what that would do to reduce their outlay on health insurance.  
That is going to benefit all of them and not just randomly benefit one or two of them or none of them. 
Depending on if somebody actually used the short term disability. 

Lee Ann Bunselmeyer, Acting City Manager – we can analyze that and on the 18th, we can bring that 
information back to the Council.

Councilmember Glockel – If I am the employee and I have no family, my insurance is going to be at 
100%, so I am not going to receive a benefit, as an employee, if you do what you say. I would only get a 
benefit if I insure my family.

Lee Ann Bunselmeyer, Acting City Manager – Correct. When we were going through preliminary 
discussions on the budget, just an overview of all of our wages and benefits by fund, I wanted to go ahead 
and update that with Council.  We have eliminated 3 positions in the general fund, the budget does not 
include the addition of any positions.  Originally, we had discussed adding the three firefighters, but since 
we were assuming the fire contracts were going to terminate I let those out of the budget to minimize the 
cost.  Our average wages per employee by all funds is about $56,000 and our average benefits per 
employee is $28,000 and that inclusive of all the benefits that are listed here.  You can see that our health 
insurance increased by $550,000 this year and that was because of our loss rate factor.  We do have some 
benefits that did have some decreases as well during the year.  

Councilmember Glockel – You talk about the three people that we cut, those were the slots we talked 
about in last year’s budget. Talking about the mechanic, we eliminated a job in the last budget, is it a 
different mechanic? 

Lee Ann Bunselmeyer, Acting City Manager – No, it was not eliminated.  The City Manager chose to 
leave that position vacant and not fill it until an analysis was done on the fleet maintenance contract 
because we outsourced it with Bill Utter and we did that towards the end of the fiscal year.  Before he 
eliminated the position he wanted to make sure that that new contract that we went into with Bill Utter 
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was actually going to work and save us money, so he left that position into the budget in the current 
budget 15-16.  

Lee Ann Bunselmeyer, Acting City Manager – as part of levying of the tax rate, the state statutes have 
truth in taxation requirements which basically state if you are going to levy a tax rate you have to make 
any changes that you do to that tax rate open to the public and give them opportunities for them to come 
and either speak for or against the tax rate and budget that the Council is wanting to push.  Part of the 
requirements is that you have to calculate an effective tax rate, which is the tax rate that will generate 
roughly the same amount of revenues that you did the prior year on the properties that were in your rolls 
both years.  

The other is the roll back tax rate, it is the highest rate you can levy legally without triggering a roll back 
election.  If you levy a tax rate that is over that roll back rate, your citizens can petition and if that petition 
is successful it can actually roll that rate back to the lower of your effective or the prior year tax rate.  
Whenever we try to set a rate, we try to be very careful not to go over that roll back tax rate.  The 
requirements also state that we have to publish a notice of 2016 Tax Year Proposed Property Tax Rate, 
this is an item that is on the Council agenda tonight for your consideration. That does not mean that you 
have to adopt that tax rate, but that is the tax rate that you are going to let your citizens know that this is 
the highest possible rate that you are going to consider for the next calendar year.  

The other thing is if you are going to adopt a tax rate that exceeds your effective tax rate, which is the tax 
rate that will generate the same amount of revenues as the prior year, then you have to have two public 
hearings allowing your residents to come in and speak on that tax rate increase.  As per charter and also 
state statute we do have to adopt a budget by the end of the current fiscal year, which is September 30th.  
So we currently have both the budget and the tax rate on the agenda for September 19th, there is a lot of 
requirements as to the time difference between the public hearings and the times you would adopt your 
tax rate and so for us we cannot go past September 15th to adopt a tax rate, otherwise you have to start the 
truth and taxation process all over again.  

Last year’s tax rate was .58489, what I have in the proposed budget is .58193 per assessed valuation, I 
lowered the tax rate so we could stay below the roll back rate as our roll back rate was.58194.  Last year 
we had a debt rate of .14346, so we actually lowered the debt rate to .13895. This year we issued the 
$15,000,000 for the Joint Public Safety Facility and we did restructuring of our debt.  We did that 
assuming that a certain amount of assessed valuation that would allow us to maintain a flat tax rate 
without having a tax rate increase.  Due to the increased assessed valuation we received, it actually 
allowed us to lower that tax rate.  We dropped that down by 4/10th of a cent and that did allow me to 
increase our O & M tax rate by roughly 1/10th of a cent and increase that to .44298.  This is what makes 
up our tax rate.  If Council chose to go down to the effective tax rate of .54348 then you would reduce 
your tax revenues by about $691,000.  

Looking at a comparison of our certified values over the last 5 years, this year we had an increase in 
assessed valuation of 9.82, historically when you do a 5 year average, it is about 5.35% and then our tax 
rate is showing a 3/10th of a cent reduction, 2.51893.  To analyze our roll, last year’s assessed valuation 
was $1.6 billion, the increase to properties that were on the roll last year and that are on the roll this year 
is about $127,000,000, about 7% is the increase to your existing properties that is both residential and 
commercial.  New growth, commercial and residential, that we receive this year is a little less than 2% so 
about $33,000,000.  When you equate that to actual revenues to our budget for the general fund is about 
$737,000 and to the debt service fund is about $150,000.  

Your average home value increased to $229,765 that is about an 8% increase over prior year.  You look at 
the last 5 years and that has increased about 27% or almost $50,000.  Also with the lower of the tax rate 
and an increase in your assessed valuation, you can expect your average citizens on a home value of 
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$229,000 to pay $97 more a year in taxes.  Over the last 5 years their tax bill has actually increased about 
$242.  

The top 10 taxpayers for the 2016 tax year, the highest is the Boulevard Apartments followed by Denton 
County Co-op (CoServ), Anexter, DATCU was at $12,000,000.  The total value for your top 10 taxpayers 
is $127,000,000 and that makes up about 7% of our taxable value.

Councilmember Harrison – On the Texas Health Resources, go over that a little bit.  That’s the Atrium, 
right?  Are we still unsure whether that is going to be taxable or not?

Lee Ann Bunselmeyer, Acting City Manager – Yes that is the Atrium. Jason Alexander is trying to 
contact the company and also we have been in contact with Denton Central Appraisal District as well and 
at this point we are still not sure.  I think they have 2 facilities in Denton, one of them is taxable and the 
other one is non-taxable, we are still trying to figure that one out.  

On your proposed budget, we have revenues of $16,000,000 our expenditures are at about $15.4 million, 
your public safety funds, fire and police, make up 60% of our budget and on your FTEs they are also 
about 60% of the general fund.  Total employees in the general fund is 127, we did eliminate 3 positions, 
fleet services mechanic, recreation specialist, and 2 part time recreation attendants.  We also transferred 
an inspector from the streets department to the water/wastewater fund.  In total our wages and benefits are 
about $11.3 million and that is about 73% of our budget and we do have some new program funding in 
the budget of $187,000 that we discussed previously because of increased needs in our services for legal 
fees, mowing and the new joint public safety facility.  

I did add, as a 1 time funding of $35,000 is a server back-up system.  The one that we have right now is 
failing.  Most of our critical systems like our financial systems for court, utilities, finance those are 
housed in Denton through our contract with them, but some of our larger programs like GIS and some of 
the systems that PD has for their videos, those are housed locally because they are too large to transfer to 
the Denton cloud.  It slows down our servers and we need that server backup to backup those systems.

When you look at your revenues over your expenditures, we are contributing $628,000 to fund balance.  
The necessity of that is just the unknown of the fire services agreement as of today.  Should the fire 
services agreements be terminated, then that will reduce our revenues by roughly $2.5 million, in order to 
try and make that up, this allows us to actually contribute some.  At this time, the other cities have hired a 
consultant to do a review of both companies, us and Argyle Fire District, they did an interview with our 
fire staff this week and they also sent us a packet of information for us to disclose them financially is 
based on how many employees we have, the apparatus specifications and so forth.  We are in the process 
of gathering that information to get back to the consultants. It is my understanding that the consultants 
plan on giving their recommendation to the 3 cities at the end of this month on August 25th. We are still 
unknown exactly when the cities plan on making a decision but by contract they have until October 1st to 
let us know.

When you look at our financial forecast and I have done 2 scenarios, the first one is what I assume are our 
worst case scenario where we actually project 4% growth every year for the next 4 years after this year.  I 
picked 4% because historically when you look at those years where we have had a bad economy where 
our assessed values were decreasing, some years they were increasing, our average there was about 3.75% 
almost 4%, even if you have some dips that low, I think 4% is absolutely the worst case over a long 
period of time.  

With us restructuring the debt we are able to shift some tax rates from the debt side over to the operations 
side in the coming years, that will help us get through the next 4 years should the contracts terminate.  We 
will contribute $628,000 into our fund balance, we have a fund balance policy target of 20% of budgeted 
expenditures.  For 2016-2017 we will have an excess fund balance of about $1 million.  We would use 
that in the coming years to offset that revenue shortage that we would get.  In 2017-2018 we would need 
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about $892,000 of our fund balance, we would still be above our policy target of 20%.  As you go into 
2018-2019 and so forth you can see that we would be quite a bit below our effective fund balance or our 
policy target of 20% going all the way down to about 11.64% in 2021.  

Also on the agenda tonight is for Council to consider placing, on the ballot, the street maintenance sales 
tax reauthorization for another 4 years.  If that passes from your voters the street maintenance sales tax 
would go into effect in January of 2017.  You would have that for 4 years, at that point, you would have 
that in partial 2016-2017 all the way through the end of 2020, at that point Council would have the option 
of terminating your street maintenance sales tax and actually going out to your voters to try and create a 
fire district that could potentially transfer some of those sales tax dollars over to a fire district to help 
alleviate some of this burden on the tax rate and your citizens.  

When you look at the 2nd scenario, this one is a little more realistic, in 2017-2018 we are still experiencing 
growth, we have a lot of homes that still are not on the roll for this year so if we have another year of 8% 
growth next year in 2017-2018 at that point we are able to shift over about 2 ½ cents from the debt service 
rate and you will still be able to shift over 2 cents in 2021.  If that were to happen, assuming our 
expenditures of no raises and no increase in personnel, we did facture in some reduction of expenditures 
to our electrical rates and so forth, based on the contract Council had adopted earlier this year, we will 
never fall below our fund balance target of 20%.  We would be able to consistently hold within that 
policy.  Everything we would put into the fund balance this year, this $628,000 that would be what you 
would be drawing down over the next 3 years.  Any growth after that or any growth above the 8% would 
only make the situation a bit more positive.  

Councilmember Glockel – Several times you mentioned the assumptions are based on that the fire 
department will be a stand-alone unit September of 2017, but the budget we are talking about is good 
through September 2017, now granted I do not want to take on anything in this budget that assumes 2018 
we are going to have this extra help.  Have you shared the extra cost that is associated with the fire 
department for maintaining 4 cities vs. 1?  What is that?  I know there is some fixed cost, there has to be 
other costs associated with handling Lake Dallas, Hickory Creek and Shady Shores.  I never heard that 
number.

Lee Ann Bunselmeyer, Acting City Manager – We do have that factored into our expenditure 
assumptions for 2017.  2017 and forward we reduced them out of that, I will give you a listing of that for 
the 2018, I do not have them off the top of my head.  

Councilmember Glockel – The additional fire equipment is that something we have to have if we are a 
stand-alone fire department?  Or do we need it because we have 4 cities?  

Chief Birt, Lake Cities Fire Department – We still need it because it is running in the front line service.  
We would be running the same operation.  

Mayor Heidemann – But is it going to be utilized as much?

Chief Birt, Lake Cities Fire Department - Probably not as much as we used to, the call volume on the 
interstate with all the construction will go back to normal.

Lee Ann Bunselmeyer, Acting City Manager – Our Utility Fund, we have 26 employees and our annual 
budget is $11.9 million. This budget actually implements the 3rd year of our water rate plan. Within this 
budget, starting in December or January of this year, we are actually going to be going through a water 
rate study to set our water rates for the next 3 years.  Hopefully we will have that back to Council, a lot of 
it depends on the outcome of the impact fee study and if there is any projects that the Council wants to 
look at doing or if there are any projects in there that are mandatory, basically, if we have any systems 
that are failing and we might have to incorporate into the budget, if that is the case then those costs 
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actually impact our rates.  We may have to postpone that water rate study a little bit closer to budget than 
I would like but it might be essential to make sure we have correct debt numbers into those scenarios.  

Our wages and benefits are about $1.7 million and that is 15% of the water/wastewater fund budget.  The 
majority of the budget is on fixed fees, these are fees that we have by contract with Upper Trinity, City of 
Denton, or even debt service. That is about $7.5 million or about 63% of the total budget.  Another big 
portion is the garbage, we contract out with Community Waste Disposal so these are actually pass 
through costs, we do all the billing and collection for them and we hand over the revenues.  The total 
expenditures is $770,000 or 6.5% of the budget.  We do have a couple of one time capital outlay projects 
in this fund for $65,000 and that is the rate study and to also update our engineering manual which has not 
been updated since 1999.

Mayor Heidemann – Is that required by law?

Fred Gibbs, Planning & Development Director – No, it is just good practice to have updated 
engineering techniques.

Lee Ann Bunselmeyer, Acting City Manager – Your storm drainage budget has 3 employees with total 
expenditures of $627,000, there is no rate increases in this fund this year.  Our total wages and benefits is 
about $160,000 or about 25% of the budget and the health insurance was minimal increase to this budget 
of about $2,600.  Major expenditures are about 60% of the budget, that includes your debt service 
payment of about $195,000, transfers for administrative costs and the vehicle replacement program of 
about $96,000 and the mosquito abatement program is about $35,000.  We do have new program funding 
in here of about $45,711 to replace a slope mower.  Our revenues do exceed our expenditures this year by 
$58,000 and that will go into fund balance.

Mayor Heidemann - You have $96,000 in vehicle replacement fund, if we needed to could we stretch 
that out over a period of time?

Lee Ann Bunselmeyer, Acting City Manager - That is not all the vehicle replacement, only $25,000 is 
transferred to the vehicle replacement fund, the rest is transfers to the water/wastewater fund.  The 
supervisors to the drainage fund are actually employed out of water/wastewater so we allocate portions of 
their salary to water/wastewater and storm drainage.

Councilmember Glockel – Can we talk about the slope mower for $45,000, where are we using that?

Cody Collier, Acting Director of Public Works, Parks and Recreation, and Utility Operations – The 
ditch along the Kensington Park Apartments, beside Riverview Dr., S. Garrison and IH-35E, the ditch 
along the backside of the Thousand Oaks pond, sometimes the banks at Meadowview Park pond, there are 
a lot of areas that if we do not have that kind of particular mower then basically you would get your guys 
out there with weed eaters and walk the ditches. 

Councilmember Glockel – And that is not stuff you would probably consider contract mowing, you have 
looked at that and that would be better to have this $45,000 mower?  Is this similar to what you had 
before?

Cody Collier, Director of Public – Basically we are replacing the exact same mower is what we are 
doing. The one we have is in bad shape.

Lee Ann Bunselmeyer, Acting City Manager – Moving on to our restricted and sales tax funds, we 
have 3 Economic Development, Crime Control and Prevention and Street Maintenance.  In Economic 
Development we have 1 employee total wages and benefits of $127,000.  They have operational 
expenditures of about $439,000 which includes project incentives of $150,000, a transfer to the park 
development fund for improvements to our neighborhood parks of about $50,000, and promotional 

15



expenses of $20,000.  The budget does include program funding of $125,000 for branding strategy, I 
would like to note that the Economic Development board did approve this budget last month and 
recommended that it be forwarded to the City Council.  

For the Crime Control budget we have 2 officers for total wages of $165,000 and the budget does include 
new program funding of $106,000 for mobile video recording to get all of our cars up to Watch Guard 
from L-3, we are split right now using 2 systems, Tasers for the department for $28,000 and the radio 
frequency identification system of $24,000, that will allow us to automate our records department for 
property and evidence.  

On the Street Maintenance sales tax fund we have $319,000 budgeted to fog seal Amity Village, Corinth 
Shores, Meadows Oak, Forrestwood, Corinth Farms and Pecan Creek subdivisions.

Special Revenue funds, there are no employees on this group of special revenue funds that we have listed.  
Our hotel occupancy tax fund is mostly to promote tourism and bring folks out of the city into the City of 
Corinth.  We do have funds to continue funding our Pumpkin Palooza Music Festival that we will have 
for the 1st time later this year.  Administrative services to help promote tourism of $20,000 and that is 
basically to help manage all of our special events.  We do have entryway monument signage and that can 
be 1 or 2 signs, on this one we will have to wait for the new City Manager to give direction to staff as to 
how we would like to proceed with that and make recommendations to the City Council.  

For Keep Corinth Beautiful, we have $6,500 budgeted and that is just for all the clean-up events that the 
board hosts throughout the year.  There are no budgeted expenditures for the Community Park 
Improvement Fund.  For the Park Development Fund we have a little over $10,000 budgeted to replace 
picnic tables, benches, and trash cans through a few of the parks throughout the city.  Tree Mitigation
Fund is a new fund for us this year, we have $50,000 budgeted and this is the item we discussed last 
month about adding the installation of trees and irrigation at Thousand Oaks Park and Cody gave us an 
estimate of about $15,000 to do that.  

Our Child Safety Program Fund that is .5, that is restricted to crossing guards and programs that facilitate 
child safety, we also have in this fund the contribution to the County Child Advocacy Group of $13,000 
and then the replacement of the Police McGruff costume of about $2,000.  

On our Municipal Court Security Fund we have .5 for a part-time bailiff position about $30,000, and our 
Court Technology Fund we have $4,700 budgeted for video redaction software for the Police Department.  
We do have a handful of internal service funds, for our vehicle replacement funds we have to replace our 
Animal Control vehicle in the general fund for $33,000, for our Tech Replacement Fund we have about 
$53,000 to replace some of the admin computers, replace a GIS scanner and also to purchase a new server 
for the police department.  For the fire vehicle and equipment replacement we have $202,000 budgeted.  
This continues the lease payment for our ladder truck of $97,000, a fire engine at $65,000 and we are also 
proposing to add a new lease payment for a medic at $40,000.  There are no budgeted expenditures in our 
utility vehicle equipment replacement fund and in the meter replacement fund we have $600,000 and that 
is the 1st phase of the transponder replacement and to buy the software that will allow us to change how 
we read our meters and provide some customer service tools for our residents to be able to track their 
usage on a daily basis.  

Mayor Heidemann – On phase 1, what percentage of the total meters is that?

Cody Collier, Director of Public Works – We just did the bid opening today, about 2/3 of the entire 
system we will be able to do in the 1st phase.

Mayor Heidemann – How many meters do we have?

Cody Collier, Director of Public Works– 6700, maybe 6750. 
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Mayor Heidemann – So there is going to be about 5000 on the meters that you are going to finish?

Cody Collier, Director of Public Works – Yes.

Lee Ann Bunselmeyer, Acting City Manager – Moving on to our debt service fund, this is how our 
fund actually looks today, with the 9.82% increase in our ad valorem accessed evaluation this year and a 
4% growth over the new few years, we have excess revenues over expenditures.  Our annual debt service 
payment for 2016-2017 is about $2.4 million almost $2.5 million and we have outstanding debt in the 
general fund of $33 million.  If we continue with this scenario and we did not shift any of our tax rate 
over to the operation and maintenance side of our tax rate, we would have some debt capacity of about 
$22.7 million starting in 2018 that Council could elect to allocate to projects. Or, you could also reduce 
the tax rate at that point.

Mayor Heidemann – Would that reduce the general fund tax rate?

Lee Ann Bunselmeyer, Acting City Manager - The general debt service tax rate.  This assumes the tax 
rate shifts we discussed in the financial forecast so if we shift the .02 cents next year and then again in 
2021, you can see that it flattens out and now our excess revenues are just slightly over our expenditures.  
You would still have some debt capacity, in 2022 you would have about $2.45 million and in 2028 you 
would have about $10 million.  That would be the time you would be able to issue debt for new projects 
or lower the tax rate if you did not have any projects that were being a priority.

Looking at our calendar, tonight we have the vote on the publish tax rate and to set the public hearing 
rates.  That is for you to set the highest tax rate that you are going to consider.  It does not bind you to 
adopt that tax rate.  You will adopt that tax rate on September 15th.  We will have the public hearings on 
August 18th and September 1st, we will publish that in the newspaper, we have already put it on our 
website and put it in our newsletter to let our residents know that those public hearing dates are available.  
We have budget workshops for the Council to deliberate on the budget on August 18th and September 1st

and then also on September 8th if Council is still having discussions on the budget.  We can even go on to 
September 15th and add another budget workshop if the Council needs it as well.  The budget and the tax 
rate are step plans, those will all be on the September 15th Council agenda for adoption and that is the last 
date the Council can actually adopt those legally without effecting the tax rate, if you do not adopt it at 
that point then your effective tax rate of .54 would take into effect, since that is the lower of your current 
and the effective tax rate.  

If by September 15th we have not heard the outcome of the fire services agreement and Council adopts the 
higher tax rate of .58193 and then on October 1st, since that is the date by contract that the other cities 
have to give you notice whether they are going to continue the contracts or not, if at that point they let you 
know that yes we are going to continue these services for another 5 years, you cannot go back and reduce 
your tax rate at that point.  Once it is set on the 15th, it is set for the entire fiscal year.

Councilmember Glockel – The contract is set until September of 2017 right now, so if they opt out it is 
going to be a drastic change for 2018, not the budget we are considering?

Lee Ann Bunselmeyer, Acting City Manager – Correct.  

Mayor Heidemann adjourned the meeting at 6:44 pm.

There was no closed session during the workshop.

CLOSED SESSION
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The City Council will convene in executive (closed session) to consider any matters regarding any of the 
above listed agenda items as well as the following matters pursuant to Chapter 551 of the Texas 
Government Code:

Section 551.071. Private consultation with its attorney to seek advice about pending or contemplated 
litigation; and/or settlement offer; (2) and/or a matter in which the duty of the attorney to the government 
body under the Texas Disciplinary Rules of Professional Conduct of the State of Texas clearly conflicts 
with chapter 551.

a. Amendments to the Northwood Home Owners Association Encroachment agreement.
b. Interlocal Agreement for fire services.

Section 551.072. To deliberate the purchase, exchange, lease or value of real property if deliberation in 
an open meeting would have a detrimental effect on the position of the governmental body in 
negotiations with a third person. 

a. Acquisition of two (2) fee parcels for right-of-way, five (5) permanent drainage easements 
and six (6) temporary construction easements out of a called 41.272 acre tract of land 
situated in the B. Merchant Survey, Abstract No. 800, City of Corinth for the 
construction of the Lake Sharon Drive Extension between Oakmont Drive and future FM 
2499.

Section 551.074. To deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee; or to hear a complaint or charge against an 
officer or employee. 

a. Deliberation of the employment, reassignment, or duties of the City Manager. 

Section 551.087. To deliberate or discuss regarding commercial or financial information that the 
governmental body has received from a business prospect that the governmental body seeks to have 
locate, stay, or expand in or near the territory of the governmental body and with which the governmental 
body is conducting economic development negotiations; or to deliberate the offer of a financial or other 
incentive to a business prospect. 

After discussion of any matters in closed session, any final action or vote taken will be in public by the 
City Council. City Council shall have the right at any time to seek legal advice in Closed Session from its 
Attorney on any agenda item, whether posted for Closed Session or not.

ADJOURNED

Meeting adjourned.

Approved by Council on the____day of_______________, 2016

________________________________
Kimberly Pence, City Secretary
City of Corinth, Texas 
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State of Texas
County of Denton
City of Corinth

On this the 4th day of August, 2016 the City Council of the City of Corinth, Texas met in a Regular Session at the 
Corinth City Hall at 7:00 P.M. located at 3300 Corinth Parkway, Corinth, Texas. The meeting date, time, place 
and purpose as required by Title 5, Subtitle A, Chapter 551, Subchapter C, Section 551.041, Government Code, 
with the following members to wit:

Present: Bill Heidemann, Mayor

Joe Harrison, Mayor Pro-Tem 

Sam Burke, Council Member 

Scott Garber, Council Member 

Don Glockel, Council Member

Absent: Lowell Johnson, Council Member

Staff Members Present: Lee Ann Bunselmeyer, Finance Director

Fred Gibbs, Planning and Development Director 

Cathy Stallcup, Administrative Assistant

Mack Reinwand, City Attorney

Jason Alexander, Economic Development Director 

Shea Rodgers, Technology Services Manager 

Cody Collier, Public Works Director

Mike Brownlee, City Engineer

Curtis Birt, Fire Chief LCFD

Chris Rodriguez, Financial Services Manager

Caryn Riggs, Assistant Finance Director

Guadalupe Ruiz, Human Resource Director

Elaine Herzog, Business Manager

CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE:

Mayor Heidemann called the meeting to order at 7:03 p.m. Councilmember Scott delivered the invocation and 
led in the Pledge  of Allegiance.

CONSENT AGENDA
All matters listed under the Consent Agenda are considered to be routine and will be enacted in one motion. 
Should the Mayor, a Councilmember, or any citizen desire discussion of any Item that Item will be removed 
from the Consent Agenda and will be considered separately.

1. Consider and act on minutes from the July 7, 2016 Workshop Session.

2. Consider and act on minutes from the July 7, 2016 Regular Session.

3. Consider and act on the fiscal year 2016-2017 Proposed Budget for the City of Corinth Crime Control 
and Prevention District.
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4. Consider and act on the acceptance of BlueCross BlueShield of Texas' proposal for employee medical 
insurance benefits for FY 2016-2017, and authorization for the City Manager to execute any 
necessary documents.

5. Consider and act on the acceptance of UNUM/United Concordia's proposal for employee dental 
insurance benefits for FY 2016-2017, and authorization for the City Manager to execute any 
necessary documents.

6. Consider and act on a Resolution approving the "DRAFT" Denco Area 9-1-1 District Fiscal Year 
2017 Financial Plan.

Councilmember Glockel - pulled item #6 for discussion. 

All the pages are not there and it is incomplete. It goes from section 3 page 1 to section 3 page 8. 

MOTION made by Councilmember Glockel to accept the Denco Area 9-1-1 District Fiscal Year 
2017 Financial Plan and add pages 3-2 to 3-7 in the packet. Seconded by Councilmember Harrison.

AYES: Burke, Garber, Harrison, Glockel
NOES: None
ABSENT: Johnson

MOTION CARRIED

MOTION made by Councilmember Johnson to approve items 1-5 of the Consent Agenda. Seconded 
by Councilmember Harrison.

AYES: Burke, Garber, Harrison, Glockel
NOES: None
ABSENT: Johnson

MOTION CARRIED

CITIZENS COMMENTS
In accordance with the Open Meetings Act, Council is prohibited from acting on or discussing (other than factual 
responses to specific questions) any items brought before them at this time. Citizen's comments will be limited to 3 
minutes. Comments about any of the Council agenda items are appreciated by the Council and may be taken into 
consideration at this time or during that agenda item. Please complete a Public Input form if you desire to address 
the City Council. All remarks and questions addressed to the Council shall be addressed to the Council as a whole 
and not to any individual member thereof.* Section 30.041B Code of Ordinance of the City of Corinth.

Kurt Hyde, 2701 Yellowstone Park Lane – I was here about two months ago and I handed each of you a letter and 
I have the same letter again tonight making the same request. The request is that the comprehensive financial report 
have a couple of things added. 1 a list of all vehicles purchased or leased by the City of Corinth, the list would be 
grouped by department with the description of the vehicle, date acquired, purchase price, or annual lease cost, 
annual cost of insurance, expected retirement date and expected residual value.  2 a list of all city employees and 
salaries. This list would be grouped by department and include a job title, annual salary or hourly wage, previous 
years W-2 total wages and the salary range for that position. The reason why I am asking for this to be in the report 
is we list some of this but not all of it. This is the kind of information that the tax payers need to make intelligent 
decisions regarding whether or not they approve of what the city is doing with the budget and with their money. 
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Our acting City Manager had said we don’t need to do this because we already do it well the answer is no some of 
things you do but not all of them. There are some items on here that are not made public and not published on the 
web or any other place. To add that information that we are currently not publishing but should and to put it in an 
understandable format because that’s how people go about making decisions and makes it easier for them. 

Mayor Heidemann recessed the regular meeting at 7:12 p.m. *See Closed Session. 

Mayor Heidemann reconvened the regular meeting at 7:48 p.m.

BUSINESS AGENDA

7. Consider and act on an ordinance of the City of Corinth, amending Title III Administration, Chapter 
34 Personnel Policy of the Code of Ordinances; providing for repeal; and providing a severability 
clause and an effective date.

Guadalupe Ruiz, Human Resource Manager – Chapter 34 in the City’s Code of Ordinances 
pertains to personnel policies. In addition to general personnel matters, Chapter 34 sets forth the City’s 
participation in TMRS and the use of city vehicles. Several sections in Chapter 34 were initially 
passed around 1990 and do not reflect current City policies or practice. In addition, several legal 
citations referenced within Chapter 34 were also outdated. The sections pertaining to use of City 
vehicles contradict the Personnel Policy Manual and are not policies traditionally addressed in city 
ordinance.

Staff, in conjunction with the city attorney’s office, has amended Chapter 34 to reflect current City 
policy. The proposed amendments are intended to update Chapter 34 and not to make substantive 
changes. The amendments are such that Chapter 34 will not need revision each time the Personnel 
Policy Manual is revised.

MOTION made by Councilmember Harrison to approve the Ordinance amending Title III 
Administration, Chapter 34 Personnel Policy of the Code of Ordinances. Seconded by Councilmember 
Burke.

AYES: Burke, Garber, Harrison, Glockel
NOES: None
ABSENT: Johnson

MOTION CARRIED

8. Consider and act on an Ordinance for the City of Corinth ordering a Special Election to be held on 
November 8, 2016 allowing voters to determine the reauthorization and levy of a sales and use tax 
for street maintenance; as well as designating a polling place, providing for notice, providing for 
early voting, and providing an effective date.

Councilmember Harrison – is this the last day that we have to approve the Ordinance before it 
expires?

Lee Ann Bunselmeyer, Acting City Manager – I believe August 18th is your last day but I am not 
sure. 
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Councilmember Harrison – I just hate to spend $15,000 for a polling place for just this. They don’t 
combine with the General Election I am sure?

Lee Ann Bunselmeyer, Acting City Manager – if we don’t place this on the November election 
then the tax expires in December of 2016 which means you would not be able to put it on until the 
next election in May of 2017. You would lose 0.25 of your revenue for the street maintenance sales 
tax. 

MOTION made By Councilmember Garber to approve the Ordinance ordering a Special Election to 
be held on November 8, 2016 allowing voters to determine the reauthorization and levy of a sales 
and use tax for street maintenance; as well as designating a polling place, providing for notice, 
providing for early voting, and providing an effective date. Seconded by Councilmember Harrison.

AYES: Burke, Garber, Harrison, Glockel
NOES: None
ABSENT: Johnson

MOTION CARRIED

9. Consider and act on the appointment of Greg Bertrand as Municipal Judge for the City of 
Corinth Municipal Court of Record.

MOTION made by Councilmember Burke to appoint Greg Bertrand as Municipal Judge for the 
City of Corinth Municipal Court of Record. Seconded by Councilmember Garber.

AYES: Burke, Garber, Harrison, Glockel
NOES: None
ABSENT: Johnson

MOTION CARRIED

10. Consider accepting the submission of the effective tax rate calculation of $0.54348 per $100 assessed 
valuation and a rollback tax rate of $0.58194 per $100 assessed valuation for the fiscal year 
beginning October 1, 2016 and ending September 30, 2017.

MOTION made by Councilmember Garber to accept the submission of the effective tax rate 
calculation of $0.54348 per $100 assessed valuation and a rollback tax rate of $0.58194 per $100 
assessed valuation for the fiscal year beginning October 1, 2016 and ending September 30, 2017.
Seconded by Councilmember Harrison.

AYES: Burke, Garber, Harrison, Glockel
NOES: None
ABSENT: Johnson

MOTION CARRIED

11. Consider approval of a resolution of the City Council of the City of Corinth, Texas placing a proposal 
on the September 15, 2016 City Council Public Meeting Agenda to adopt a 2016 tax rate that will 
exceed the lower of the rollback rate or effective tax rate; calling two public hearings on a tax increase 
to be held on August 18, 2016, and September 1, 2016; requiring publication of a Notice of 2016 Tax 
Year Proposed Property Tax Rate in accordance with the law; and providing an effective date.
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MOTION made by Councilmember Harrison to approve the resolution of the City Council of the City 
of Corinth, Texas placing a proposal on the September 15, 2016 City Council Public Meeting Agenda 
to adopt a 2016 tax rate that will exceed the lower of the rollback rate or effective tax rate; calling two 
public hearings on a tax increase to be held on August 18, 2016, and September 1, 2016; requiring 
publication of a Notice of 2016 Tax Year Proposed Property Tax Rate in accordance with the law; and 
providing an effective date. Seconded by Councilmember Garber.

AYES: Burke, Garber, Harrison, Glockel
NOES: None
ABSENT: Johnson

MOTION CARRIED

12. Consider and Act on a Resolution of the City of Corinth, Texas finding that a public necessity exists to
acquire real property in fee for rights-of-way, permanent drainage easements and temporary construction 
easements for the public purpose of construction of Lake Sharon Drive Extension between Oakmont 
Drive and Future FM 2499 and authorizing the filing of Eminent Domain Proceedings for the purpose of 
obtaining these rights-of-way, permanent drainage easements and temporary construction easements for 
use by the City for this construction of Lake Sharon Drive Extension.

MOTION made by Councilmember Burke that the City of Corinth authorize the use of the power of 
eminent domain to acquire the following property:

1. Fee Title to a 0.895 Acre Parcel

2. Fee Title to a 1.597 Acre Parcel

3. Permanent Drainage Easement – 0.091 Acres

4. Permanent Drainage Easement – 0.332 Acres

5. Permanent Drainage Easement – 0.193 Acres

6. Permanent Drainage Easement – 0.134 Acres

7. Permanent Drainage Easement – 0.046 Acres

8. Temporary Construction Easement – 0.163 Acres

9 Temporary Construction Easement – 0.052 Acres

10. Temporary Construction Easement – 0.152 Acres

11. Temporary Construction Easement – 0.308 Acres

12. Temporary Construction Easement – 0.668 Acres
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13. Temporary Construction Easement – 0.401 Acres

Out of a called 41.272 acre tract of land situated in the B Merchant Survey, Abstract No. 800, City of 
Corinth, Denton County. Texas, described as Tract 1 in a deed to Endeavor Energy Resources, L.P., 
recorded in Document No. 2007-34656 of the Real Property Records of Denton County, Texas for the 
construction and maintenance of roadway and associated drainage improvements for the Lake Sharon 
Drive extension between Oakmont Drive and the Future FM 2499 project, and further move to approve 
the Resolution as presented. Seconded by Councilmember Harrison.

AYES: Burke, Garber, Harrison, Glockel
NOES: None
ABSENT: Johnson

MOTION CARRIED

COUNCIL COMMENTS & FUTURE AGENDA ITEMS
The purpose of this section is to allow each councilmember the opportunity to provide general updates and/or 
comments to fellow councilmembers, the public, and/or staff on any issues or future events. Also, in accordance 
with Section 30.085 of the Code of Ordinances, at this time, any Councilmember may direct that an item be 
added as a business item to any future agenda.

Councilmember Glockel – would had an issue prior to this election that a lot of people including myself in 
Corinth had to go to a different polling place than Corinth. There is nowhere on our website and would like to 
see whatever precinct that has to go to the Lake Sharon Church needs to be designated. 

Mayor Heidemann – remind everyone about the Community Breakfast on August 10, 2016 at 7:00 a.m. put on 
by Lake Dallas ISD and sponsored by City of Corinth, CoServ, and Denton Area Teachers Credit Union. 

The Chamber of Commerce is sponsoring Adopt-a-teacher and that is a very worthy cause to assist those 
teachers in getting what they need in the classrooms. 

Mayor Heidemann recessed the regular meeting at 8:01 p.m. * See Closed Session.

CLOSED SESSION

The City Council will convene in such executive (closed session) to consider any matters regarding any of the 
above listed agenda items as well as the following matters pursuant to Chapter 551 of the Texas Government 
Code:

Section 551.071. (1) Private consultation with its attorney to seek advice about pending or contemplated litigation; 
and/or settlement offer; and/or (2) a matter in which the duty of the attorney to the government body under the 
Texas Disciplinary Rules of Professional Conduct of the State of Texas clearly conflicts with chapter 551.

Council met in Closed Session from 8:03 p.m. until 8:50 p.m.

a. Amendments to the Northwood Home Owners Association Encroachment agreement.

b. Interlocal Agreement for fire services.

Section 551.072. To deliberate the purchase, exchange, lease or value of real property if deliberation in an open 
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meeting would have a detrimental effect on the position of the governmental body in negotiations with a third 
person.

Council met in Closed Session from 7:13 p.m. until 7:47 p.m.

a. Acquisition of two (2) fee parcels for right-of-way, five (5) permanent drainage easements and six (6) 
temporary construction easements out of a called 41.272 acre tract of land situated in the B. Merchant 
Survey, Abstract No. 800, City of Corinth for the construction of the Lake Sharon Drive Extension between 
Oakmont Drive and future FM 2499.

Section 551.074. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee; or to hear a complaint or charge against an officer or employee.

a. Deliberation of the employment, reassignment, or duties of the City Manager.

Section 551.087. To deliberate or discuss regarding commercial or financial information that the governmental 
body has received from a business prospect that the governmental body seeks to have locate, stay, or expand in or 
near the territory of the governmental body and with which the governmental body is conducting economic 
development negotiations; or to deliberate the offer of a financial or other incentive to a business prospect.

After discussion of any matters in closed session, any final action or vote taken will be in public by the City 
Council. City Council shall have the right at any time to seek legal advice in Closed Session from its Attorney on 
any agenda item, whether posted for Closed Session or not.

RECONVENE IN OPEN SESSION TO TAKE ACTION, IF NECESSARY, ON CLOSED SESSION ITEMS.

Mayor Heidemann reconvened the regular meeting at 8:51 p.m.

There was no action from Closed Session. 

ADJOURN

Mayor Heidemann adjourned the meeting at 9:00 p.m.

AYES: All

Meeting adjourned.

Approved by Corinth City Council on the day of , 2016. 

Kimberly Pence, City Secretary 
City of Corinth, Texas
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STATE OF TEXAS
COUNTY OF DENTON 
CITY OF CORINTH

On this this 18th day of August, 2016 the City Council of the City of Corinth, Texas met in a Regular and 
Workshop
Session at the Corinth City Hall at 7:00 PM, located at 3300 Corinth Parkway, Corinth, Texas. The meeting 
date, time, place and purpose as required by Title 5, Subtitle A, Chapter 551, Subchapter C, Section 551.041, 
Government Code, with the following members to wit:

Present:Bill Heidemann, Mayor

Joe Harrison, Mayor Pro-Tem 

Sam Burke, Council Member 

Scott Garber, Council Member 

Lowell Johnson, Council Member 

Don Glockel, Council Member

Staff Members Present: Lee Ann Bunselmeyer, Finance Director

Caryn Riggs, Assistant Finance Director

Fred Gibbs, Planning and Development Director

Guadalupe Ruiz, Human Resources Director

Jason Alexander, Economic Development Director

Barbara Cubbage, Planning and Development Manager

Chris Rodriguez, Financial Services Manager

Elaine Herzog, Business Manager

Andy Messer, City Attorney

Kim Pence, City Secretary

Cody Collier, Public Works Director

Mike Brownlee, City Engineer

Brenton Copeland, Technology Services Asst. Manager

Attendees:                      William Tsao, Developer

Randi Rivera, G&A Consultants, Senior Planner

Thomas Meuer, G&A Consultants, Landscape Architect and Asst. Planner

Lennie Wang, Twang Design, Architect

*NOTICE IS HEREBY GIVEN of a Regular Session of the Corinth City Council to be held at Corinth 
City Hall located at 3300 Corinth Parkway, Corinth, Texas. The agenda is as follows:

CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE:

Mayor Heidemann called the meeting to order at 7:00 p.m. Councilmember Garber delivered the 
invocation and led in the Pledge of Allegiance

CONSENT AGENDA
All matters listed under the Consent Agenda are considered to be routine and will be enacted in one 
motion. Should the Mayor, a Councilmember, or any citizen desire discussion of any Item that Item will 
be removed from the Consent Agenda and will be considered separately.
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MOTION made by Council Member Scott Garber to approve, Seconded by Council 
Member Don Glockel

AYE: Council Member Sam Burke, Council Member Scott Garber, Council Member Lowell 
Johnson, Mayor Pro-Tem Joe Harrison, Council Member Don Glockel

Passed

1. Consider and act on minutes from the July 21, 2016 Workshop Session.

MOTION made by Council Member Scott Garber to approve, Seconded by Council 
Member Don Glockel

AYE: Council Member Sam Burke, Council Member Scott Garber, Council Member Lowell 
Johnson, Mayor Pro-Tem Joe Harrison, Council Member Don Glockel

Passed

2. Consider and act on minutes from the July 21, 2016 Regular Session.

MOTION made by Council Member Scott Garber to approve, Seconded by Council 
Member Don Glockel

AYE: Council Member Sam Burke, Council Member Scott Garber, Council Member Lowell 
Johnson, Mayor Pro-Tem Joe Harrison, Council Member Don Glockel

Passed

3. Consider and act on minutes from the July 23, 2016 Special Session.

MOTION made by Council Member Scott Garber to approve, Seconded by Council 
Member Don Glockel

AYE: Council Member Sam Burke, Council Member Scott Garber, Council Member Lowell 
Johnson, Mayor Pro-Tem Joe Harrison, Council Member Don Glockel

Passed

CITIZENS COMMENTS
In accordance with the Open Meetings Act, Council is prohibited from acting on or discussing (other than 
factual responses to specific questions) any items brought before them at this time. Citizen's comments will be 
limited to 3 minutes. Comments about any of the Council agenda items are appreciated by the Council and 
may be taken into consideration at this time or during that agenda item. Please complete a Public Input form if 
you desire to address the City Council. All remarks and questions addressed to the Council shall be addressed 
to the Council as a whole and not to any individual member thereof.* Section 30.041B Code of Ordinance of 
the City of Corinth.

No one spoke

PUBLIC HEARING

This is the first of two public hearings to discuss the FY 2016-2017 proposed tax rate of $.58193 that represents a 
$0.00296 cent tax decrease from the FY 2015-2016 tax rate of $.58489.  The second Public Hearing will be held on 
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September 1, 2016, at 7:00 p.m., at the Corinth Municipal Council Chambers, located at 3300 Corinth Parkway, 
Corinth, Texas.

The City Council will vote on both the FY 2016-2017 Proposed Budget and the proposed tax rate at a meeting 
scheduled on September 15, 2016, at 7:00 p.m., located at the Corinth Municipal Council Chambers at 3300 
Corinth Parkway, Corinth, Texas.

Once the Public Hearing is opened, the public is encouraged to express their views.

Mayor Heidemann opened the Public Hearing at 7:15 P.M. No one spoke during the Public Hearing. 

Mayor Heidemann closed the Public Hearing at 7:16 P.M.

4. Hold a public hearing on a proposal to consider a tax rate, which will exceed the lower of the 
rollback rate or the effective tax rate and will increase total tax revenues from properties on the tax 
roll in the preceding tax year by 9.26 percent.

No Motion Needed.

Mayor Pro-Tem Harrison open the Public Hearing at 7:20 P.M. No one spoke during the 
Public Hearing.

Mayor Pro-Tem Harrison closed the Public Hearing at 7:21 P.M.

Mayor Heidemann recused himself from discussion on item #5

5. TO HEAR PUBLIC OPINION REGARDING A REQUEST FROM THE PROPERTY OWNER 2-10 
PROPERTIES LLC DBA AMERICAN EAGLE HARLEY DAVIDSON REPRESENTED BY WILLY 
SULLIVAN TO AMEND PLANNED DEVELOPMENT ORDINANCE NO. 01-08-16-16, AS 
AMENDED, SPECIFICALLY CHANGING THE SITE PLAN BY ADDING “SHADE 
STRUCTURES” AND ADDING A “GASOLINE FUEL TANK” AS AN ALLOWED USE AND 
SHOWING PLACEMENT OF IT TO THE EXISTING SITE PLAN ON PROPERTY LEGALLY 
DESCRIBED AS HARLEY DAVIDSON ADDITION LOT 1, BLOCK 1 ON 6.25 ACRES HAVING A 
PHYSICAL ADDRESS OF 5920 IH 35E IN THE CITY OF CORINTH, DENTON COUNTY, TEXAS.

Fred Gibbs, Planning and Development Director - Mr. Sullivan is proposing to add four additional 
shade structures (13,798 square feet) for a total of seven shade structures for a combined total of 20,926 
square feet of shade structures that will be located north and east of the main sales building as shown on 
the site plan.

In addition to the shade structures a “Gasoline Fuel Tank” is being requested.  The 1000 gallon above 
ground fuel tank is located approximately 108 feet from the residential property line.  This distance 
between the tank and the residential adjacency has been approved by the Fire Marshall in accordance with 
the Fire Code adopted by the City of Corinth.  

The proposed changes do not include adding or removing any landscape, parking or lighting.  Therefore 
the amendment pertains to the site layout showing the location of the fuel tank and shade structures and 
adding those uses to the Land Use Regulations.  Mr. Sullivan’s consultants at Kirkpatrick Architects have 
provided a site plan with the existing and proposed structures as well as color renderings of the shade 
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structures.

The Planning and Zoning Commission recommended unanimously (3-0) to approve the proposed 
amendments to the planned development ordinance for American Eagle Harley Davidson as presented 
adding that signage for no smoking around the fuel area will be at the discretion of the Fire Marshall. 

Staff supports the project as well. 

Mr. Sullivan, Harley Davidson Representative – the shade structures are for our customers. We get a 
lot of complaints from our customers and we have a lot of events every Saturday. We are actually in the 
state of Texas American Eagle Harley Davidson is the number 2 motorcycle selling dealership. The shade 
structures are very low profile and looks aesthetically appealing from the highway. 

The fuel tank will be in the back and we have 46 cameras there so we can monitor it and it is safe having 
it back there. It is 108 feet from the property line. In a nut shell we will have a safer dealership and 
provide some shade structures for our customers. 

BUSINESS: Consider and act on an ordinance amending Planned Development Ordinance No. 01-08-
16-16, as amended, specifically changing the site plan by adding “Shade Structures” and adding a 
“Gasoline Fuel Tank” as an allowed use and showing placement of it to the existing site plan on 
property legally described as Harley Davidson Addition Lot 1, Block 1 on 6.25 acres having a physical 
address of 5920 IH 35E in the City of Corinth, Denton County, Texas.

MOTION made by Council Member Lowell Johnson to approve the Ordinance approving the 
revised site plan with shade structures and fuel storage tank adding shade structures and a fuel 
storage tank as an accessory use with the additional regulation being that the gasoline storage is 
properly signed as required by our current building code and fire marshal regulations, 
Seconded by Council Member Scott Garber

AYE: Council Member Sam Burke, Council Member Scott Garber, Council Member Lowell 
Johnson, Mayor Pro-Tem Joe Harrison, Council Member Don Glockel

Passed

6. TO HEAR PUBLIC OPINION REGARDING A REQUEST FROM THE APPLICANT WILLIAM 
TSAO, AUTHORIZED REPRESENTATIVE FOR THE PROPERTY OWNER, 24 ACRES LLC, FOR 
A ZONING CHANGE FROM MX-C, MIXED USE COMMERCIAL TO PLANNED 
DEVELOPMENT MX-C ON PROPERTY LEGALLY DESCRIBED AS 24.6 ACRES BEING TRACT 
5B (1.5 ACRES), TRACT 5C (1.5 ACRES), TRACT 5A (1.5 ACRES) AND TRACT 5 (20.1 ACRES) 
SITUATED IN THE H. GARRISON SURVEY, COUNTY ABSTRACT 507 IN THE CITY OF 
CORINTH, DENTON COUNTY, TEXAS. The 24.6 acres of land is located south of 6501 IH 35E and 
north of Dobbs Road.

Mayor Heidemann opened the Public Hearing at 8:30 P.M. No one spoke during the Public 
Hearing.

Mayor Heidemann closed the Public Hearing at 8:31 P.M.

Fred Gibbs, Planning and Development Director - The Applicant, William Tsao, representing the 
property owner for 24+ acres located at the intersection of Dobbs Road and I-35E is requesting a 
rezoning from MX-C, Mixed Use Commercial to Planned Development MX-C.  MX-C is proposed as 
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the base district for this proposed mixed use development.  The request includes retail, restaurants, office 
and multi-family residential units.  These uses are designed to be centered on a linear water way feature 
that connects a large plaza to an amenity pond via the proposed trail system throughout the site to 
enhance walkability.  The attached concept design map illustrates the vision behind the proposed mixed-
use development.

The PD also details the proposed regulations including, uses, dimension, amenity requirements, and 
parking for the development.  This development is unique in that it is a mixed use project which requires 
some flexibility in the site configuration and building arrangements of non-residential uses to respond to 
market conditions.  Some of the uses that are being proposed that are unique to this development 
include, food truck vendors and a dog park.  These uses have additional conditions that need to be met 
before moving forward.  

Another important facet of the development is the proposed multi-family residential component. It 
exceeds the allowed percentage amount, so to compensate for this the staff and applicant have proposed 
a trigger event for non-residential square feet.  The applicant proposes that before the residential 
component C.O. (certificate of occupancy) is given for the second building of residential; the applicant 
proposes to have a site plan (supported and approved by P&Z and City Council) for approximately 
15,000 square feet of non-residential development.  

Below is a list of proposed changes that are included in the attach draft ordinance.

•Adding/Changing Uses (Dog Parks, Food Truck Vendors)

•Dimensional Requirements (Please See Comparison Chart in Ordinance)

•Parking Regulations – Provided a flexible parking use chart that is an American Planning Association 
practice for mixed-use developments.

•Building Façade Materials (Non-Residential) – 100% class 1 required changed to 70% class 1 (primary 
materials) with the addition of tile and laminate panels.  All four side shall be consistent and finished 
out.

•Building Façade Materials (Multifamily) – 85% class 1 required changed to 80% class 1 (primary 
materials) and secondary materials including stucco shall be 65% on third and fourth stories instead of 
the required 50%.

•The Multifamily residential component shall not exceed 26% of gross land area this development 
instead of the 10% allowed in the MX-C district.

•Exclusion of required garages under MF-3 (multifamily zoning requires 75 percent of all apartments 
have a one car garage).

•Monument sign tower may be 50 feet in height in lieu of the required 30 feet with performance 
standards.

33



2.06.02. MX-C, Mixed Use Commercial
This district is intended to permit establishment of standalone non-residential activities and limited 
residential activities along Interstate Highway 35 and FM 2181, under conditions that assure an 
acceptable level of harmony among land uses. Non-residential uses and residential uses are not 
envisioned to be mixed within the same buildings, but instead should be mixed as standalone sites within 
the overall area zoned as MX-C, Mixed Use Commercial. Furthermore, this district is intended to 
incorporate planned business campus developments, office, retail, and light assembly/ warehouse 
distribution centers into one general area.  Non-residential development should comprise at least ninety 
(90) percent of the land area and residential uses shall be limited to a maximum of ten (10) percent of the 
land area zoned as MX-C, Mixed Use Commercial. This standard will be enforced through the specific 
use process.

Site Plans are required in the MX-C district, however they are requesting to provide a Concept Plan in 
lieu of a full site plan package in the Planned Development.

As each site is platted, they will need to provide a full site plan package before moving forward.

The applicant is requesting that all site plans be reviewed and approved administratively and not go to 
the Planning and Zoning Commission or Council. Currently all your site plans go before the Planning 
and Zoning and City Council. They are requesting that staff approve those plans ensuring that it meets 
the Ordinance and reduce time of taking to the Planning and Zoning and City Council process.

The Planning and Zoning Commission recommended approval (3-0) with the following condition:

Recommend approval as presented with the addition of at least 15,000 square feet of commercial to be 
approved and permitted prior to a certificate of occupancy being issued for residential building number 
one. Basically they would have to their site plan approved whether it goes to the Planning and Zoning or 
City Council or not.

Staff recommendation is a little different. 
 Increase the non-residential trigger component at least to 20,000 -30,000 square feet.
 Consider phasing non-residential construction with Multifamily building one and two.
 C.O. both multifamily development and non-residential development at the same time.
 Dog Park remain private and maintained by the POA

William Tsao, Developer – I appreciate the City Staff helping us with this project and going through 
the process with us. 

Thomas Meuer, Architect G&A Consultants – we started this project nine months ago and we are 
looking at the layout and potential of this project. A new gathering place, a great development and retail 
along this 35 Corridor. We want to create a nice pedestrian-oriented center and stay throughout the day 
and have lunch and stay at the hotel along with the variety of experience. We want a great space where 
people can bring their kids and spend the day there.  

Robert Dollak, Project Engineer – we see that this project can generate over $18 million dollars of 
benefit to the City. This would be based on the build out over time and that would be the total value after 
stabilization. This could produce about $200,000 dollars a year in ad valorem alone and the remainder of 
that could produce a significant amount of sales tax. 

Councilmember Glockel – did I understand that there was not going to be any covered parking on the 
whole project?
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Fred Gibbs, Planning and Development Director – that is my understanding and I believe that is the 
applicants proposal as well. 

Councilmember Harrison – can you hit the highlights on why you are asking for all these exceptions to 
our building codes and our plans?

William Tsao, Developer – we consider this as an open space and our thought process on this is we 
want to make sure we take advantage the beautiful landscaping of this particular lot and making it into 
more of a family gathering location.  This has been my vision along the way. 

Randi Rivera, Senior Planner – I can go over these one at a time.

Garage Exclusions – the type of model that we are proposing here is a type of a garden style urban 
residential building and so it allows us to have more landscaping, courtyard and more places for the 
residents to get together on the site and buffered from the parking lot and have lots of trees. By not 
having a garage it allows us to have more of those amenity type areas and common open space areas for 
the residents to enjoy.

Landscaping/ the 10’ buffer adjacent to the north boundary lines is a limitation that we are putting in 
there it is not required in your ordinance as we understand it. 

The dimensional requirements, the way the UDC is written, it is catering to more suburban type 
development and this is really kind of out of the box as fair as restricting our lot sizes, widths, depths or 
setbacks because there is a variety of ways that this could be sub-divided. We may have 3 buildings on 
one line or one building on one line or all buildings on one line so by making the dimensional 
requirements more flexible it allows us to be more flexible and cater to the end-user. The dimensional 
requirements had to be more flexible to provide avenues for different types of users to come in there. 

Parking - you have peak uses and what makes that work is having office. When the retail is full at night 
and the restaurants is full at night and on the weekends the offices aren’t. In order to do a shared parking 
we use the best management practice that are done.

The uses are additional uses that we felt like gave this site a little bit more flare. Food Trucks are very 
popular and by allowing that use as a forbidden use within our PD and we also control where they can be 
located. They have to be internal to the site in select locations and that really helps promote walkability. 

The dog park use is a retail use for pet services. The residents can bring their dog and it can be groomed 
while they are at work and can play around in a fenced in area and that really is what that use is. 

The monument sign tower may be 50’ feet in height instead of the 30’ feet. This site is over a hill and we 
only proposed one sign along our frontage and it would be this tower sign. We have not drawn the 
details for it. The PD addresses just the height and the location, the details we will work out with staff 
and come before you with a signed plan on that. We want it to be something architecturally compatible 
with a City of Corinth logo or a tower on it to draw people in. Since we are over a hill we want to try to 
get that visibility as soon as possible. 

On the site plan, if we are coming in with certain things that change the character of the development 
like a change in the permitted use, a change in character an increase in residential density a decrease in 
open space or an increase in allowed building heights if we do any of those five things, we have to come 
back and amend this PD. As far as what freedom that we do have we are still being restricted. Fred 
would process the site plans in accordance with the PD to make sure we conform to that. 

The building façade materials includes the stone with the wood to draw in that prairie look. We did make 
the requirement really close to the original requirement from 85% to 80% on the 1st and 2nd floor of the 
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residential building and on the upper floor we were trying to make it different and bring more materials 
and that is why we lower the percentage a little bit so that we can bring in a different wood, stone or 
stucco. 

Councilmember Garber - I was unclear on the site plan approval process on whether you felt that 
would be a good idea to allow staff that ability.

Fred Gibbs, Planning and Development Director – we eventually would like for the Council to 
consider giving us that type of authority, we know time is money through the process and we have a 
good enough staff to be able to process those site plans administratively. 

Councilmember Garber – if you chose not to approve a site plan does the developer have the 
opportunity to appeal to Council or is your decision final?

Fred Gibbs, Planning and Development Director- we can certainly write a process in there if I deny 
and they feel the need to go to Council we can write that type of language in there. 

Councilmember Glockel – the height of your living facilities show the existing roof to be roughly 50’ 
feet and a couple of towers being almost 60’ feet. What would the 4-story motel height would be?

Randi Rivera, Senior Planner – we could anticipate 60’ or 70’ feet for the height.

Mayor Heidemann opened the Public Hearing at 8:30 P.M. No one spoke during the Public 
Hearing. 

Mayor Heidemann closed the Public Hearing at 8:31 P.M.

BUSINESS: Consider and act on a request for a zoning change from MX-C, Mixed Use Commercial 
to Planned Development MX-C on property legally described as 24.6 acres being tract 5b (1.5 acres), 
tract 5c (1.5 acres), tract 5a (1.5 acres) and tract 5 (20.1 acres) situated in the H. Garrison Survey, 
County Abstract 507 in the City of Corinth, Denton County, Texas. The 24.6 acres of land is located 
south of 6501 IH 35E and north of Dobbs Road.

MOTION made by Councilmember Garber to approve a zoning change from MX-C, Mixed Use 
Commercial to Planned Development MX-C on property legally described as 24.6 acres being tract 
5b (1.5 acres), tract 5c (1.5 acres), tract 5a (1.5 acres) and tract 5 (20.1 acres) situated in the H. 
Garrison Survey, County Abstract 507 in the City of Corinth, Denton County, Texas. The 24.6 acres 
of land is located south of 6501 IH 35E and north of Dobbs Road. Seconded by Councilmember 
Johnson.

AYE: Councilmember Sam Burke, Councilmember Scott Garber, Councilmember Lowell Johnson, 
Mayor Pro-Tem Joe Harrison, Councilmember Don Glockel

NAY: None

Passed as Amended

1st amendment to item 6:
MOTION made by Council Member Lowell Johnson as D. Development Standards – Area a (Non-
Residential) 4. a. Primary building materials shall constitute a minimum of seventy percent (70%) eighty percent 
(80%) of the façade and shall include a combination of the following materials:  Class 1 Masonry, porcelain tile, 
and high pressure laminate panels.
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4. b. Secondary building materials may constitute a maximum of twenty percent (20%) ten percent (10%) of the 
façade and shall be a Class 2 Masonry materials. Seconded by Council Member Joe Harrison.

AYE: Council Member Scott Garber, Council Member Lowell Johnson, Mayor Pro-Tem Joe 
Harrison, Council Member Don Glockel

NAY: Council Member Sam Burke

Passed

2nd amendment to item 6:
MOTION made by Council Member Lowell Johnson to Amend as E. Development Standards – Area B 
(Residential) 5. UDC Section 2.09.04 Building Façade Materials shall apply, except:

a. Primary building materials shall constitute a minimum of eighty percent (80%) of the façade on the first 
and second stories and a minimum of thirty-five percent (35%) fifty percent (50%) of the façade on the 
third and fourth stories and shall be Class 1 Masonry: natural stone and brick.

b. Secondary building materials may constitute twenty percent (20%) of the façade on the first and second 
stories and maximum of sixty-five percent (65%) fifty percent (50%) of the façade on the third and 
fourth stories and shall be stucco. Seconded by Council Member Sam Burke.

AYE: Council Member Scott Garber, Council Member Lowell Johnson, Mayor Pro-Tem Joe 
Harrison, Councilmember Don Glockel

NAY: Council Member Sam Burke

Passed

3rd amendment to item 6:
MOTION made by Council Member Lowell Johnson to Amend as E. Development Standards – Area B 
(Residential) 4. UDC Section 2.09.03 Vehicle Parking Regulations shall apply, except:
c. Covered parking, such as canopies/carports, are not permitted. Covered parking shall comply with the UDC 
MF-3 with the provision that we allow garage requirements as stated in the UDC for a minimum of seventy-five 
(75) percent Seconded by Council Member Sam Burke

AYE: Mayor Pro-Tem Joe Harrison

NAY: Council Member Sam Burke, Council Member Scott Garber, Council Member Lowell 
Johnson, Council Member Don Glockel

Failed

4th amendment to item 6:
MOTION made by Council Member Lowell Johnson to Amend as E. Development Standards – Area B 
(Residential) 4. UDC Section 2.09.03 Vehicle Parking Regulations shall apply except:
c. Covered parking, such as canopies/carports, are not permitted. Covered parking shall require a minimum of 
fifty (50) percent of all units either under units or stand-alone garages. Seconded by Council Member Scott 
Garber

AYE: Council Member Sam Burke, Council Member Lowell Johnson

NAY: Council Member Scott Garber, Mayor Pro-Tem Joe Harrison, Council Member Don Glockel 

Failed

5th amendment to item 6:
MOTION made by Council Member Lowell Johnson to Amend as G. Administration 5. Non-Residential Use 
Trigger Event:  Prior to the issuance of a Certificate of Occupancy (CO) for the second Urban Residential 
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building as shown on the approved Concept Plan, a minimum of 15,000 square feet of non-residential building 
space shall have site plan approval been issued a Certificate of Occupancy (CO) (the hotel shall not be calculated 
towards the 15,000 square feet).  A maximum 10% reduction in required building square footage shall be allowed 
for required building articulation.  Seconded by Council member Scott Garber

AYE: Council Member Sam Burke, Council Member Scott Garber, Council Member Lowell 
Johnson, Mayor Pro-Tem Joe Harrison, Councilmember Don Glockel

NAY: None

Passed

6th amendment to item #6

MOTION made by Council Member Lowell Johnson to Amend as G. Administration 5. Non-Residential 
Use Trigger Event: Prior to the issuance of a Certificate of Occupancy (CO) for the second Urban 
Residential building as shown on the approved Concept Plan, a minimum of 15,000 square feet of non-
residential building space shall have site plan approval been issued a Certificate of Occupancy (CO) (the 
hotel shall not be calculated towards the 15,000 square feet). A maximum 10% reduction in required building 
square footage shall be allowed for required building articulation. Seconded by Councilmember Garber.

MOTION made by Council Member Scott Garber to approve as amended, Seconded by 
Council Member Lowell Johnson

AYE: Council Member Sam Burke, Council Member Scott Garber, Council Member Lowell 
Johnson, Mayor Pro-Tem Joe Harrison

NAY: Council Member Don Glockel

Passed

7th Amendment to item 6:
MOTION made by Council Member Lowell Johnson to amend as C. Dimensional Regulations in the chart 
under PD Area A: Maximum Height 60’ / 4 Stories 70’ / 5 Stories (Hotel Only) 2 ½ stories or 40’ w/ SUP on 
all other buildings. Seconded by Councilmember Sam Burke

AYE: Council Member Sam Burke Council Member Scott Garber, Council Member Lowell 
Johnson, Mayor Pro-Tem Joe Harrison, 

NAY: Council Member Don Glockel

Passed

Mayor Heidemann called for a vote on the original motion *See Main Motion.

BUSINESS AGENDA

7. Discuss and take action on an Encroachment Agreement for private facilities inside the city right of way.
The location of the said right of way encroachments are commonly known as the entrance to the 
Northwood Addition at the intersection of FM 2181 and Ashwood Lane.

Fred Gibbs, Planning and Development Director – The Northwood Subdivision has Home Owners 
Association (HOA) maintained structures encroaching inside the city right of way at the entrance to 
the subdivision. The structures consist of a subdivision screening wall on either side of Ashwood Lane. 
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The Homeowners Association (HOA) has requested that the structure be allowed to remain in the right 
of way at their current location. The Home Owners Association (HOA) is also requesting to privately 
install and maintain median landscaping and irrigation within the right of way at the entrance to the 
subdivision.

The wall was recently moved by the HOA to its current location because of the roadway widening of 
FM 2181. The current location of the walls block the sidewalk route from the subdivision to the 
sidewalk in the TxDOT right of way. The end of the existing screening walls are about 3’ from the 
back of curb making a sidewalk connection unfeasible due to conflicts with street light foundations 
and the vertical grade separation between the new roadway and the existing parkway grades. A 3’ 
portion of the wall on the west right of way is proposed to be removed and rebuilt by TxDOT to allow 
space for the permanent sidewalk connection to TxDOT right of way. All construction for the public 
sidewalk connections and the screening wall rebuild would be inside the public right of way between 
the back of curb and the property line. If the wall were rebuilt as stated above, the remaining 
encroachment inside the right of way would have a negligible impact on the operations of city 
maintained infrastructure.

TxDOT’s roadway plans did not contemplate the sidewalk connection to Northwood or the median 
monument sign. It was discovered during construction that the wall and median monument were in 
conflict with the plans. 

TxDOT has agreed to remove the monument sign from the median, remove and rebuild a small section 
of wall on the west side of Ashwood Lane and complete the sidewalk connection on the west side of 
Ashwood Lane per ADA standards. This will complete the connection of the Northwood Addition 
sidewalk network to the TxDOT sidewalk network along FM 2181. TxDOT is performing this work at 
no cost to the city or the HOA. No permit will be needed since the work is part of the FM 2181 
construction Project

The Northwood HOA is also requesting permission to landscape and irrigate the median as they had 
done previously. TxDOT has agreed to restore the damaged utility connections for water and electrical 
for a future irrigation system to the center median. In the interim, the median would be planted with 
grass by TxDOT to stabilize the ground pending a final decision whether to allow privately maintained 
landscaping and irrigation improvements in the median.

An Encroachment Agreement would allow privately owned facilities to be constructed and maintained 
inside the city right of way subject to the conditions of the agreement. The facilities encroaching in city 
right of way include:

1. Screening walls on either side of Ashwood Lane

2. Landscaping the center median

Staff recommends that council allow the wall encroachment to remain after the sidewalk is reconnected, 
and allow the HOA to install and maintain a landscaped and irrigated median provided an Encroachment 
Agreement approved by the City Council is executed.We are asking for the Encroachment Agreement to be 
approved based on two changes. One, changing the 24 hours to 72 hours. Second, changing the name on the 
contract to from Oakmont to Northwood Subdivision. 

The HOA president and their representatives have seen the agreement and are good with the changes. 
Tonight is the last step.

MOTION made by Council Member Sam Burke to approve the agreement with the changes stated 
by Mr. Gibbs. Seconded by Council Member Don Glockel.
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AYE: Council Member Sam Burke, Council Member Scott Garber, Council Member Lowell 
Johnson, Mayor Pro-Tem Joe Harrison, Council Member Don Glockel

Passed

8. Consider and act on a Memorandum of Understanding between the City of Corinth and the Lake 
Cities Chamber of Commerce to allow the Lake Cities Chamber of Commerce to occupy office space 
within City Hall for the purpose of conducting their operations; and to authorize the Mayor or City 
Manager to execute the Memorandum of Understanding.

MOTION made by Council Member Scott Garber to approve the Memorandum of Understanding
between the City of Corinth and the Lake Cities Chamber of Commerce to allow the Lake Cities 
Chamber of Commerce to occupy office space within City Hall for the purpose of conducting their 
operations; and to authorize the Mayor or City Manager to execute the Memorandum of 
Understanding. Seconded by Council Member Lowell Johnson.

Councilmember Harrison – I don’t think it is appropriate that the Chamber of Commerce move 
into City Hall. Councilmember Harrison read into the record the following “US Chamber of 
Commerce is the world’s largest business organization with more than three million businesses of all 
sizes, sectors and regions. Our members range from non-profit coffee shops to local chambers, 
Industry Associations and large Cooperation’s”.  I think the Chambers need to be in one of those 
large industry associations or large Cooperation’s and not in the City of Corinth’s.  I don’t think that 
the City should be in business of charging rent.  

Councilmember Glockel – the Chamber of Commerce at one time, back in the late 70”s in Lake 
Dallas, had a small building and it was not adequate funding available to keep the building and was 
sold off. Since the Chamber of Commerce has been hosted at various private industry. No one has 
ever charged the chamber rent and I don’t believe our agreement does that either. 

Lee Ann Bunselmeyer, Acting City Manager – in speaking with the Chamber they said they would 
not need a landline, they would use their cell phones as primary phones. As far as their computers 
and internet access, they will use our public WIFI access which would be at no additional cost so we 
would not be adding phone lines or WIFI lines for their offices. 

Mayor Heidemann – as I understand it they will conform to all the rules and regulations of the 
building?

Lee Ann Bunselmeyer, Acting City Manager – correct. We would provide them a key for their 
suite and not any other portion of the City. We would also give them card key access and that would 
restrict the days and times that they would have access to the building.

AYE: Council Member Sam Burke, Council Member Scott Garber, Council Member Lowell 
Johnson, Council Member Don Glockel

NAY: Mayor Pro-Tem Joe 

Harrison Passed
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COUNCIL COMMENTS & FUTURE AGENDA ITEMS
The purpose of this section is to allow each councilmember the opportunity to provide general updates and/or 
comments to fellow councilmembers, the public, and/or staff on any issues or future events. Also, in accordance 
with Section 30.085 of the Code of Ordinances, at this time, any Councilmember may direct that an item be 
added as a business item to any future agenda.

There was no Council Comments made.

CLOSED SESSION
The City Council will convene in such executive (closed session) to consider any matters regarding any of the 
above listed agenda items as well as the following matters pursuant to Chapter 551 of the Texas Government 
Code:

Mayor Heidemann recessed the meeting at 9:30 P.M. *See Closed Session

Mayor Heidemann reconvened into Regular Session at 9:41 P.M.

Section 551.071. (1) Private consultation with its attorney to seek advice about pending or contemplated 
litigation; and/or settlement offer; and/or (2) a matter in which the duty of the attorney to the government 
body under the Texas Disciplinary Rules of Professional Conduct of the State of Texas clearly conflicts with 
chapter 551.

a. Interlocal Agreement for fire services.

Section 551.072. To deliberate the purchase, exchange, lease or value of real property if deliberation in an 
open meeting would have a detrimental effect on the position of the governmental body in negotiations with a 
third person.

a. Receive information and discuss, deliberate, and provide staff with direction regarding the 
potential acquisition of Lot R1-2, Block One, Pinnell Addition.

Section 551.074. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, 
or dismissal of a public officer or employee; or to hear a complaint or charge against an officer or employee.

a. Deliberation of the employment, reassignment or duties of the City Manager.

Council met in closed session from 9:31 p.m. until 9:40 p.m.

Section 551.087. To deliberate or discuss regarding commercial or financial information that the governmental 
body has received from a business prospect that the governmental body seeks to have locate, stay, or expand in 
or near the territory of the governmental body and with which the governmental body is conducting economic 
development negotiations; or to deliberate the offer of a financial or other incentive to a business prospect.

After discussion of any matters in closed session, any final action or vote taken will be in public by the City 
Council. City Council shall have the right at any time to seek legal advice in Closed Session from its Attorney 
on any agenda item, whether posted for Closed Session or not.

RECONVENE IN OPEN SESSION TO TAKE ACTION, IF NECESSARY, ON CLOSED SESSION 
ITEMS.
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No action was taken from Closed Session.

ADJOURN:

Mayor Heidemann adjourned the meeting at 9:41 P.M.
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    CONSENT ITEM      4.             
City Council Regular and Workshop Session
Meeting Date: 09/15/2016  
Title: Planning and Development Software Contract
Submitted For: Fred Gibbs, Director  Submitted By: Fred Gibbs, Director
Finance Review: Yes Legal Review: Yes
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider an act on a contract with SunGard Public Sector TRAKiT systems for the implementation and purchase of
Planning and Development software.

AGENDA ITEM SUMMARY/BACKGROUND
In 2014 the City Manager intiated an independent audit from Zucker Systems to provide recommendations for the
Planning and Development Department. Staff has implemented approximately 50% of those recommendations and
continues to achieve 100% implementation.   As a result, there were a number of recommendations that
identified the need for an electronic permitting/project software system.  Approximately 12 recommendations are
related to software implementation from the Zucker Report.  Prior to the Zucker Report, staff did approach City
Council and previous City Managers for the need of this type of software as far back as 2007, but was not
implemented due to cost.
  
An integrated electronic project and permitting tracking system are a standard business tool for planning and
development departments, which allow multiple departments or divisions to coordinate work flow, share
information, increase efficiencies, store data on a permanent basis, provide for the public and help facilitate
customer service.  While most cities in the region and nation currently utilize such systems, the City relies upon a
mixture of non-integrated paper tracking and older software applications to track permit/project information.

The City currently uses MyGov as a permit tracking system, but use is generally limited to Building Permits and
Code Enforcement.  The City has outgrown the software and does not provide for public access to data, support
online permitting or meet other data tracking project planning needs.  It is the City's intent to utilize current
technologies readily available in the commercial market, consistent with the City's technology plans to upgrade its
system to better meet the needs of the public, users and improve upon its business practices.
  
The proposed system would provide an integrated permit/project tracking system for Planning, Engineering, Fire,
and Community Development which includes Building Permits and Code Enforcement.  The system also allows
contractor and developer registration and digital plan review via third party blue beam software.  The system would
also integrate with the City's GIS, Laserfiche data base and the financial INCODE system to help foster that
efficiency.

Zucker Recommendations:

This software will address the following recommendations found in the report:
18, 19, 20, 22, 23, 24, 48, 54, 60, 69, 89, 93.

Software Overview:

The software system is made up of a series of modules that addresses different recommendations and needs of the
department.  However, the contract price only includes a portion of the software that addresses some of those
recommendations.  If City Council wants to address all the recommendations and needs of the Department,
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additional modules will need to included in the contract price.  The implementation of the software is set to take
9-12 months.  Below is a list of those modules:
       
Main Module:

GeoTRAK - Property Data Management Module (GIS)
PermitTRAK - Permit Management and Inspection Coordination Module
ProjectTRAK - Management of Planning and Development Activities Module
CodeTRAK - Management for Code Enforcement and Compliance Activities
AECTRAK - Central Director for Architects, Engineers, and Contractors
CRMTRAK - Citizen Response Management Module
Reporting - Generate ad-hoc reports using any combination of data elements maintained by land use and
permitting systems.
Bluebeam Plan Review Software - Third party software that allows staff to review plans digitally.

Additional Modules:

iTRAKiT/Mobile - Field access to inspectors and code enforcement to the system.
eTRAKit - Online Citizen and Contractor Access allow online access for projects, permits and payment.
 
Below is a list of progressive Texas Cities that currently use the software.  You will also notice the number of
neighboring Cities that uses this system which developers and contractors are already familiar with.

Beaumont
College Station
Colleyville
Denton
DeSoto
Flower Mound
Frisco
Irving
Keller
Nacogdoches
Pearland
Plano
Prosper
Rockwall
Round Rock
The Colony
Weatherford

RFP Process:

The City conducted an RFP process in order to select a vendor for the system.  Staff team members from Planning,
Building, Fire, Engineering, IT and Finance all took part in the process of developing the RFP and selecting the
preferred vendor.  The City communicated the purpose of the RFP was to identify a provider of a software solution
to make the City's land management, permitting, building inspections, code enforcement, public works, engineering
and fire department inspections easier to understand, more convenient to use, more efficient, and more predictable.
 Staff also wanted the software to enhance the customer experience and increase access to information and allow
increase inter-departmental collaboration.
  
The City received proposals from two vendors in which we requested a demonstration and questionnaire from both
vendors.  Staff also conducted reference checks and reviewed the implementation of both vendors.  Based upon the
presentations and RFP responses the team members selected SunGard TRAKiT Systems as the preferred vendor.
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presentations and RFP responses the team members selected SunGard TRAKiT Systems as the preferred vendor.

Implementation Costs:

Following selection of the preferred vendor, staff realized through the RFP process the cost of this type of software
was more than the budgeted amount set aside last year.  During the 2015/2016 budget process, City Council set
aside $100,000 dollars ($50,000 general fund) ($50,000 4B money) for the implementation and purchase of the
software.  The RFP process proved that in order to fully implement the recommendations of both the Zucker Report
and City Council, additional funding is required.  Additional funding will be included in the 2016/2017 annual
budget in the amount of $134,300 and from the unallocated interest earnings in the General Fund Capital Project
fund in the amount of $13,210.

 

RECOMMENDATION
Staff recommends approval of the contract as presented in the amount of $247,510.  The contract will be be sent to
the City Council via email and a hard copy will be given at the meeting.

Attachments
Overview 
GIS Integration 
Bluebeam Review Software 
iTRAKIT Overview 
eTRAKIT Overview 
RFP 
Sunguard RFP proposal 
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INNOVATIVE GOVERNMENT SOFTWARE
TRAKiT Land Management Software is designed to enhance local government operations through flexibility 

in automating permitting, managing inspections, regulating land use, and tracking projects, while providing 
visibility to status updates and allowing payments to be processed.

The TRAKiT system is comprised of a series of interrelated modules that are tightly linked with a GIS-
centric database, to provide an easy-to-use system for creating, issuing, and tracking any type of Community 
Development activity directly from the parcel fabric. A single screen interface allows users rapid access to all 
the modules and interfaces within the system. The information tree format helps users in any module to easily 
identify what development activity has occurred and its impact on future activity.
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SIMPLIFY. COLLABORATE. EMPOWER.

GeoTRAK
Property Data Management Module

GeoTRAK provides comprehensive land data obtained 
from the Assessor’s office to ensure accuracy. Users can 

conduct a preliminary screening of a property and then link 
a project, permit, or code complaint case directly through 

GeoTRAK.

ProjectTRAK
Management of Planning & Development 

Activities Module
ProjectTRAK manages the workflow for all types of projects 
through the project lifecycle, starting with the application 

through the review and approval process. All actions 
assigned and any conditions of approval can be recorded 
for future evaluation. By providing attachment capability, 
plans can be scanned with mark-ups and linked as part of 
the project’s history; different plan cycles can be captured 

for future reference.

PermitTRAK
Permit Management and Inspection 

Coordination Module
PermitTRAK streamlines the permitting process by tracking 

the unique workflows for all types of permits from initial 
application through issuance. Contact management, 

related permit information, plan review tracking, inspector 
scheduling, financial details, and any other required 

information is captured in PermitTRAK.

CodeTRAK
Management for Code Enforcement & 

Compliance Activities
CodeTRAK provides incident and activity management, 

while tracking the workflow for all types of code 
enforcement activities from the time a complaint is received 

through compliance of the incident. When a complaint 
or violation is entered on a property, CodeTRAK has the 

option to lock down the parcel record and place a flag on 
all records associated with the property.
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AEC TRAK
Central Directory for Architects, 

Engineers, & Contractors
AEC TRAK provides instant access to all information 

associated to individuals who do frequent business with the 
agency, as it relates to permits and projects. Any type of 

professional can be tracked, including architects, engineers, 
contractors, and surveyors. Common information 

associated with these contacts can be viewed from a single 
screen for quick accessibility.

CRM TRAK
Citizen Response Management Module

Tools needed to quickly capture and manage citizen issues 
are organized through CRM TRAK. As issues are received 

through the phone or Internet, CRM TRAK assists agencies 
by effectively monitoring opened and closed issues, as well 

as the exact location of the occurrence. Recurring issues 
and complainants can all be linked together to ensure 

issues are handled in an appropriate manner.
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Each user can 
determine the 

information presented 
on their personal 

pages.

USER 
PREFERENCES

Use a global keyword 
search to view all 

records with related 
data. Perform standard 
and advanced queries 

on the fly.

ROBUST 
SEARCH OPTIONS

Easily step through the 
most recently created 
or visited records to 
view and manage 
associated details.

HISTORY 
DETAILS

View all related 
information (permits, 

code cases, 
complaints, projects, 

land records, etc.) in a 
tree format.

RELATED SITE 
INFORMATION

View details of 
different permits, 

projects, cases, etc. 
from a single screen 

with the use of 
multiple tabs.

MULTI-RECORD 
REVIEW

All information contained herein is confidential and proprietary. This document is intended for information purposes only, and 
may not be incorporated into any contract. It is not a commitment to deliver any material, code or functionality and should not be 

relied upon in making purchasing decisions. The development, release, and timing of any features or functionality described for 
SunGard’s products remains at the sole discretion of SunGard.

© 2016 SunGard Public Sector LLC. All Rights Reserved.
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GIS INTEGRATION 

TRAKiT has a state-of-the-art GIS integration that 
allows all development activities such as permits, 
projects, land management, code enforcement, 
licensing, and inspections to be managed directly from 
the parcel fabric. TRAKiT leverages agencies’ GIS to 
enable users to visually search the map for 
development activity and display results in reports. 
Included with TRAKiT’s GIS functions are enhanced 
user controls, allowing users to view related records 
associated with the parcel, create permits or code 
cases directly from the map, and even run a query to 
illustrate search results. 

 
This two-way communication allows the agency to 
become more efficient in recognizing areas with several 
code violations, expiring permits, or different zoning 
criteria. Rather than running different reports, this 
information can be graphically represented on the map. 

FEATURES 

 Single click view of GIS details 

 See all subdivisions, land splits, annexations, and site 

mergers 

 Control parcels, buildings, addresses, street segments 

 Property inspection management 

 Agency-defined address naming convention 

 Research property and building details 

 Create and save spatial bookmarks 

 Use multiple internal and public map services 

 Measurement and drawing tools 

 Run radius notifications and print owner letters 

 Routing and directions using Network Analyst 

 Execute dynamic queries and perform spatial analysis 

 Multi-select parcels to combine into a project, permit, 

or case 

 Search or create a permit, project, case or complaint 

from the map 

 Use common Microsoft Bing maps and Google Street 

View features 

BENEFITS 

Manage Tasks from the Map 
Create multiple permits, projects, cases, result 
inspections, add restrictions, etc. to any geo record 
directly from the map. 

Automate Workflow 
Automatically add reviews, inspections, or fees to a record 
or generate a notification directly from the map based on 
defined spatial rules. 

Easy to Use Tools 
Easily generate reports, plot data on the map, add 
sketches using sketch tools, and print maps with no prior 
GIS knowledge required. 
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Take paperless workflows to a whole new level

What is Revu?
Revu combines powerful PDF editing, markup and collaboration 

technology with reliable file creation. Add comments with 

customizable annotation and measurement tools, organize 

high-quality smart documents using PDF editing features, 

and collaborate on the same documents in real time with 

project partners anywhere in the world.

CREATE
Create smart, information-rich 2D 

and 3D PDFs faster and easier.

COMMENT 
Add customizable markups to PDFs 

to track who said what and when.

COLLABORATE
Share PDF markups in real time, on 

the same PDF, for better transparency 

and accessibility.

PROJECT COMMUNICATION
BY 60%

SPEED UP

PAPER USAGE BY MORE 
THAN 85%

REDUCE

A Powerful, Intuitive Solution for Working with PDFs
Our easy to use desktop PDF editor was designed specifically for technical professionals, helping users increase 

productivity while saving money.
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Create and batch PDFs directly from Microsoft Office and
Outlook and convert any Windows file with the Bluebeam 
PDF printer

2015 Features
Digitize your workflows, streamline your processes and collaborate with project partners from anywhere, at any 
time, with Revu. 

FEATURES

Redline PDFs with customizable markup tools

Save custom markups in the Tool Chest™ for easy reuse

View recent PDFs and pin files to custom categories with
File Access™

Track annotations in the Markups list, which can be filtered,
organized and exported

Upload unlimited files to the cloud and sync PDFs locally
for offline editing

Collaborate on PDFs in real time with shared markups
and comments

Markup and manipulate 3D PDFs

Download a 30-day trial at bluebeam.com/trial/CRW
858-451-3030 | www.sungardps.com
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Remote Access 

Inspectors and officers can carry information about permits, 
code enforcement cases and related inspections on their iPad 
or smartphone. Inspectors can modify the inspection status, 
enter inspection results and notes, schedule inspections, etc. 
all while in the field. 

 
Inspectors can access needed information from the device 
of their choice. Additionally, iTRAKiT allows remote users 
the flexibility to use TRAKiT from an iPad device even 
without a constant wireless connection. 
 
MobilePDA allows access to the same details provided in 
the office, but can be used on smaller devices such as 
smartphones and tablets. 

FEATURES 

 Result scheduled inspections 
 Use standard comments 
 Modify, schedule and route inspections 
 Attachment viewing 
 View and update contact information 
 View fee details 
 To Do List of inspections for defined date range 
 Add a warning or hold to property 
 View custom screens unique to each record type and 

add additional information 
 Mapping location, uses Microsoft Bing 

 Ad hoc search functionality to find permits, projects, 
cases or licenses 

 Contractor access to Request Inspections and Search 
 Inspection checklists 
 Play recorded messages 
 Send notifications via email 

 

BENEFITS 

To-Do List 
View to a list of assigned inspections with various sort 
criteria such as date, address, time and type. Inspectors 
can click on each inspection to obtain full results on the 
record and result the inspection. 

Access to Real Time Information 
Quickly view details about a record and result actions in 
real-time in the field. 

Simplified Inspection Management 
Gives inspectors access to key inspection data to quickly 
and easily complete daily tasks. 

 
 
 
 
 
 

  
 

 

 
 
 

iTRAKiT/Mobile PDA 
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eTRAKiT 

Online Citizen & Contractor Access Module 
 
The public can use the interactive web application, 
eTRAKiT, to access permit, project, license, code, land, 
and inspection information using web-enabled screens and 
functions. Citizens can request inspections, pay fees, 
upload plans, apply for permits, file complaints, and much 
more due to the versatility of eTRAKiT. 

 
eTRAKiT offers several different sign-in preferences for 
different users, including a general public access, private 
access to additional details, and a contractor sign-on for 
additional functions e.g., requesting inspections. 
Additionally, if an agency uses outside plan review 
agencies or inspectors, eTRAKiT can allow them to place 
their results and upload files to maintain within the same 
database. Giving citizens 24/7 access to information, 
eTRAKiT reduces phone traffic, and routes citizens to more 
immediate responses. 

FEATURES 

 Designed with several layers of encryption security 

 Outside agencies (plan reviewers/inspectors) can 

result online 

 Contractors have unique access to additional review 

details 

 Upload plans online 

 Online fee payment portal 

 Apply for permits and projects online 

 Schedule inspections online 

 File a complaint online and track the progress 

 Update business license information and renewal fees 

 Look up record details 

 Restrict access to certain users based on sign-on 

privileges 

 Advanced search features 

 View parcel location on an integrated GIS Map 

 Examine inspection history and notes made by 

Inspectors 

 Dashboard view for online accounts 

BENEFITS 

24/7 Service 
Citizens can obtain property details and information 
regarding development activity 24/7 such as review notes, 
inspections, etc. without calling into the department. 

User Dashboard 
Logged in users can view in progress applications as well 
as active permits, projects, and license applications. 
Easily print, schedule inspections, pay fees, obtain status 
from a single screen. 

Online Mapping Features 
Run standard and ad hoc queries from the map and plot 
data to quickly see areas with permits or active code 
violations. Print the map, obtain property details, and 
much more. 
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REQUEST FOR PROPOSALS FOR
PLANNING AND DEVELOPMENT OPERATIONS SYSTEM

RFP #1092
CITY OF CORINTH, TEXAS

IMPORTANT DATES:
RFP Issue Date: Thursday, March 31, 2016
RFP Publication Dates: March 31 & April 7, 2016
Questions Deadline: Wednesday, April 13, 2016 @ 3:00 PM CST
Proposal Due Date and Time: Thursday, April 21, 2016 @ 2:00 PM CST
Anticipated Contract Effective Date: June 2, 2016

Sealed proposals for the materials or services specified will be received by the City of Corinth at the office of the
Purchasing Agent until the date and time as indicated above.

Please submit one (1) original unbound proposal, six (6) complete bound copies of proposal, and one (1)
complete copy in CD-ROM or memory drive format (each with required signatures), in a sealed envelope or
package to the address listed below.

Delivery & Mailing Address: Proposal Contact:
City of Corinth Cindy Troyer
Attn: Purchasing Agent Purchasing Agent
3300 Corinth Parkway, 2nd Floor purchasing@cityofcorinth.com
Corinth, Texas 76208 (940) 498-3244

Sealed submissions shall be clearly marked “RFP #1092-PLANNING AND DEVELOPMENT OPERATIONS
SYSTEM” Do not open until 2:00 PM Thursday, April 21, 2016”, and include the respondent’s name and address
on the front of the envelope or package. Additional instructions for preparing a response are provided within. All
forms in Appendix B must be completed, signed and returned with the proposal.

Requests for additional information should be made no later than the date and time above and shall be
directed to the Purchasing Agent at purchasing@cityofcorinth.com. All requests must be made in writing.
Oral explanations will not be binding.

Any interpretations, corrections, or changes to this Request for Proposal or specifications will be made by addenda.
Addenda will be posted at http://cityofcorinth.com/Bids.aspx. It is the responsibility of the respondent to monitor the
City’s website for addenda. Respondents shall acknowledge receipt of all addenda by submitting a signed copy with
their proposal.

The City of Corinth reserves the right to reject any and all proposals and to waive defects in proposals. No officer or
employee of the City of Corinth shall have a financial interest, direct or indirect, in this or any contract with the City of
Corinth. Minority and small business vendors are encouraged to submit a proposal on any and all City of Corinth
projects.

The City appreciates your time and effort in preparing a response. Please note that responses must be received
by the deadline shown above. Proposals received later than the date and time above will be returned unopened,
and will not be considered in the evaluation process. No telephone, facsimile or electronic proposals will be accepted.
Proposals will be accepted only if delivered in person, by the U.S. Postal Service, or by delivery service such as UPS
or Federal Express. The City will not be responsible for, or consider missing, lost, or late deliveries.
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CITY OF CORINTH RFP #1092
PLANNING AND DEVELOPMENT OPERATIONS SYSTEM

Page 2 of 30

1. INTRODUCTION

The City of Corinth (City) is requesting proposals for a software that will provide workflow automation, tracking
services, inspections scheduling and execution, and acceptance of applications and fees for permits, building
inspections, code enforcement, public works, engineering, and the fire department. Additionally, the software needs
to provide the acceptance of applications and fees, digital plans, digital plans dissemination and reviews for planning
and development uses as described in the RFP document. The successful Respondent shall execute a contract with
the City to furnish all equipment, materials, supplies, labor, permits, insurance and licenses as necessary to provide
goods/services in accordance with the instructions, specifications, terms and conditions set forth in this RFP. It is the
intent of the City to select one provider for the aforementioned goods/services. The successful Respondent will be
considered the sole point of contact with regard to contractual matters, including payment of any and all charges
resulting from the contract.

The contract shall commence upon the issuance of a Notice to Proceed by the City and shall automatically expire
upon completion of the work and acceptance by the City. The City is anticipating the project to be complete by
September 30, 2016.

2. SPECIFICATIONS/SCOPE OF SERVICES

The City of Corinth (“City)” is located along the Interstate 35E corridor between Denton and Dallas, in the north central
portion of Texas. The City currently occupies a land area of 8 square miles and serves a growing population of
approximately 19,961.

The City is wanting to build and maintain the public’s confidence by efficiently using City resources and providing
high levels of service to customers through online functionality, to streamline the administration of: City planning,
permits, building inspections, code enforcement, public works, engineering, and fire department functions.

The purpose of this RFP is to identify a provider of a software solution to make the City’s land management,
permitting, building inspections (to include health inspections), code enforcement, public works, engineering, and fire
department inspections easier to understand, more convenient to use, more efficient, and more predictable. The
software will enhance the customer experience and increase access to information, and will allow for increased inter-
departmental collaboration.

A. Current Process:

The City of Corinth currently uses MyGov for its Code Enforcement and Building Inspections services. This system
tracks code enforcement cases and citation submittals—allowing case notes and photos to be added to each case.
It creates a list for reinspections based on predetermined case cycle and compliance times. For building inspections,
it creates permits and inspection requests for: residential concrete, residential irrigation, accessory structures, signs,
certificate of occupancy, commercial, commercial concrete, commercial irrigation, construction site trailer,
commercial electrical, residential electrical, fence commercial, fence residential, gas meter, grand opening,
homeowners permit, household chicken, HVAC change out, land development, commercial mechanical, residential
mechanical, miscellaneous commercial, miscellaneous residential, new home, patio/arbor cover, plats and civil
construction, commercial plumbing, residential plumbing, room addition/remodel, site development, swimming
pool/spa, water heater change out, demolition, final plat, and PD rezone review. We currently have the ability to add
and edit all inspection types. Our MyGov service also allows for the addition and maintenance of contractor
registrations.

B. Existing Hardware:

1. Server Architecture
The City of Corinth uses a mix Microsoft Windows Server 2008 R2 and Microsoft Windows Server 2012. The
database is Microsoft SQL Server 2012. Authentication is done through Microsoft Active Directory, and
Technology Services would prefer an application that can integrate directly into AD or login using an LDAP
service. The GIS server is ESRI ArcGIS 10.2 Basic and is currently running on Microsoft Windows Server
2003, however the City is planning to upgrade to Standard and the operating system to Microsoft Windows
Server 2012. The City utilizes a mix of physical and virtual servers. The physical servers are Dell PowerEdge
of various model numbers. Most of the virtual servers are hosted on Microsoft Hyper-V 2008, but some are
hosted on a City of Denton virtual farm running VMWare vSphere 5.5. Email is hosted by Microsoft using
Office 365, and there is an internal SMTP server running Microsoft Windows 2008 R2. While the City
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uses a website hosting company, CivicPlus, for its website and domain registrar, Technology Services has a
web server for applications that cannot be hosted. This server is on Microsoft Windows 2008 R2 and is
running Microsoft IIS 7. Symantec Backup Exec (Veritas Backup Exec) 2012 is used to back up to disk,
though disk space is currently at almost max capacity, allowing about two week’s worth of backups to be
kept.

2. Network Architecture
The City’s 6 physical locations utilize Charter MetroEthernet for interconnectivity. The configuration is a hub-
and-spoke pattern with City Hall being the hub. There is an additional MetroEthernet connection to City of
Denton City Hall East for server hosting. All MetroEthernet connections operate at 50 Mbps. Charter is also
the City’s Internet Service Provider, with a bandwidth of 20 Mbps down and 20 Mbps up. The City leases a
block of 24 static IPv4 addresses from Charter, 15 of which are in service one way or another. At each
location, the City runs on Cisco Catalyst 3650 switches, at least one layer 3 switch at each location, and
routing is enabled between the locations. All of the switches are PoE capable. The City internally uses IPv4
exclusively. The network converges into one Palo Alto PA-500 firewall, which demarcates into the Charter-
owned switch.

3. Workstation Architecture
The City utilizes Dell for its workstations almost exclusively. For the most part, Dell Optiplex 3020 or 9020s
are used, though there are some HP desktops that are being phased out. All told, there are 100 workstations
connected at 1 Gbps to the switch and approximately 25 networked printers. Directors and many of the staff
at Public Works use an iPad Air 2.

C. Proposed Operating Environment

There will be approximately 15 users of the new system.

1. A user-friendly, browser-based interface which is easy to understand and navigate

2. A cloud-based system which is accessible from anywhere at anytime

3. Compatibility with our current InCode system (version 8.0)

4. Compatibility with our current GIS system (version 10.2)

5. Compatibility with FIREHOUSE Software (version 7.1)

6. Compatibility with our Laserfiche system (version 8.2)

7. Compatibility with our IT department’s infrastructure

8. Compatibility with the Denton County Appraisal District’s parcel database

9. The online ability to request and schedule services

10. The ability to make fee payments and capture a receipt—produce and track revenues from permits,
licenses, plan review and inspection/reinspections fees.

11. Ability to perform electronic plan review and electronic plan review management—to receive, review, redline,
comment, upload, disseminate, and convert plans to PDF and publish/share with the applicant (users need
to easily identify changes made from one submittal to the next)

12. Ability for customers to comprehensively interact with Planning and Development, Permitting, Public Works,
Fire Department, Engineering, and Code Enforcement staff

13. Ability for customers to fill out and submit applications electronically along with supporting documentation—
and pay for services as well as review their application’s status
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14. Ability to issue a variety of permits, including: building, mechanical, electrical, concrete, irrigation, accessory
structure, signs, certificate of occupancy, fence, gas meter, household chicken, new home, swimming
pool/spa, demolition, etc.

15. Ability to track and schedule routine and periodic inspections of buildings (to include health inspections) and
property (building, code enforcement, and fire inspections)

16. Ability to attach photos to code enforcement and building inspection cases

17. Ability to add, edit and maintain a contractor’s registration database

18. Online capability to access relevant departmental ordinances and policies

19. Ability to generate ad-hoc reports using any combination of all data elements maintained by land use and
permitting systems

20. Ability for mobility/in-field usage—to view, schedule and modify inspections and record notes while in the
field from tablet devices—having the ability to quickly access all contact details for the owner, applicant,
contractor, or complainant

21. Software installation and setup will be performed by the successful respondent.

22. Data conversion from our existing systems (MyGov and Firehouse), will be performed by the successful
respondent.

23. The software Template and application form development will be performed by the successful respondent.

24. Web integration services will be provided by the successful respondent.

25. Application integration services will be provided by the successful respondent.

26. Testing, including acceptance testing will be performed by the successful respondent.

27. Training for support staff, end users, and administrators will be provided by the successful respondent.

28. Software maintenance and warranty services will be provided by the successful respondent.

The software will also contain/be capable of the following:

Permitting:

Permit applications and inspection requests can be made through the software from any internet connection or
mobile device.

After being accepted digitally, scaled drawings and supporting documentation can be disseminated to appropriate
Planning and Development staff for digital review, redlining, and approval. Documents can be either manipulated
within the new software, or downloaded, manipulated via PDF editor, then re-uploaded to the new software for
further processing. The entire process is transparent and accountable, from the applicant, to the staff member, to
the department head—everyone can see the routing of these documents and the activities and comments made
on their behalf, including time/date stamps from all parties.

Inspectors use their Samsung tablets in the field to receive schedule activities, photograph and document findings,
and approve or deny inspections, all while connected real time to the new software via the cloud service.,
Information entered while in the field is viewable immediately back at the office, and vice versa.

Code Enforcement:

Citizens can request service via a web form, a centralized email account, or a City mobile app, either anonymously
or by name. All requests have the ability to include photo attachments. All new activities and re-inspections are
scheduled through the new software and automatically added to the code enforcement officer’s schedule. Daily
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inspections are executed using the Samsung tablets, and officers have the ability to fully process the
enforcements—from non-findings, to warnings, to citations—including the printing of documents on-site. Updates
to the database happen real-time from the field, and multiple edits and re-inspect entries to one open ticket are
possible over an extended period of time.

Land-Use:

All applications and formal requests may be submitted online from any internet connection by an applicant, or by
a planning and development department staff member on behalf of an applicant. Information necessary to support
applications—including but not limited to current regulations, parcel data, and department policies—can be easily
located by applicants via hyperlinks to external products or via the embedded web map which links to our GIS.

Completed applications are electronically routed to the appropriate planning and development department staff
member for review and processing. Once applications and requests have been adjudicated, staff can update the
record accordingly, ideally from a mobile device, after which a new entry is automatically created in our database.

Respondent shall comply with all requirements herein. Exceptions or deviations from the specifications shall be
noted on the Submittal Exception Form.

3. SUBMITTAL INSTRUCTIONS AND REQUIREMENTS

A. Submittal Instructions

Proposals shall be organized and submitted in the format and order as outlined below. All information in the
proposal must be clearly explained. Failure to provide requested information may result in the City, at its sole
discretion, disqualifying the proposal from further consideration.

1. Cover Letter & Executive Summary. Respondent shall provide a cover letter signed by a person who is
authorized by the organization to enter into an agreement with the City of Corinth, a table of contents of the
entire proposal; a concise narrative summary of the entire proposal, including significant risks, and highlights
of any key or unique features. The key features should tie in with the stated evaluation factors. Summary
material presented here shall not be considered as meeting the requirements for any portions of other
sections of the proposal.

2. Company Profile. Provide a brief overview and history of your company. Discuss your company’s size,
complexity, and number of employees. Address the company’s technical expertise and qualifications to
provide this service to the City. Discuss your experience with performing this type of implementation with
other political subdivisions. Indicate your company’s understanding of the scope and requirements relating
to this RFP.

3. Project Knowledge and Approach. Demonstrate your company’s understanding of the project by providing
a summary of your approach to accomplishing the work outlined in the Scope of Services of the RFP.
Describe how your company will successfully provide services that meet the City’s expectations.

The proposal should describe how deliverables to be provided on this Project will allow the firm to successfully
provide a project that meets the City’s expectations.

4. Project Staff and Experience. Provide the name and resume of key Project staff that would be assigned
to this Project. The resume for each employee shall describe the individual’s previous experience with like
products/services. Provide the same information for subcontractors, if applicable.

59



CITY OF CORINTH RFP #1092
PLANNING AND DEVELOPMENT OPERATIONS SYSTEM

Page 6 of 30

5. References. Demonstrate your company’s capabilities and competence as a provider of a software solution
to make the City’s land management, permitting, building inspections (to include health inspections), code
enforcement, public works, engineering, and fire department inspections easier to understand, more
convenient to use, more efficient, and more predictable, by providing at least three (3) past or current
references where like goods/services have been provided to municipalities with a population of at least
20,000. Include the following information:

 Project and Owner’s Name
 Owner Contact Person with telephone number and email address
 Description of the Project completed, whether the projects were on time and within budget, and

if not, an explanation of the deviations
 Timeline of the project

6. Schedule. Provide detailed description of the project schedule. Show critical path schedule activities and
time allowed for City staff review. The City is anticipating the Project to be completed by September 30,
2016.

 Provide a model implementation schedule with expected days to completion, which details how the
implementation will proceed for each department, including staffing levels to be utilized

 Include deliverables that are required of the City
 Include a program for testing and acceptance

7. Proposed Pricing for Services and Payment Schedule. The Respondent shall submit the Fee Proposal
with the signature of the representative of the firm who is authorized to bind the company. Pricing shall
include all costs associated with completion of the scope of services including, but not limited to, hardware,
software, implementation, professional service, training, licensing, maintenance, and support. Cost of
maintenance, licensing, and support should be provided for five years. Include a fee schedule for any
additional components not addressed herein for consideration.

8. Submittal Forms – Appendix B. All forms in Appendix B must be completed, signed and returned with
the proposal. The RFP Questionnaire and Systems Requirements spreadsheet will be used in evaluation
of proposals.

9. Service Agreement. Insert your company’s standard agreement, and any other agreements that require
approval by the City. The awarded contract will consist of the written agreement, the Respondent’s
proposal, and the City’s Request for Proposal (RFP #1092).

10. Acknowledgment of Addenda, if applicable. Acknowledge and sign all addenda, if applicable.
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4. EVALUATION PROCEDURES

A. Evaluation Criteria

The City will review all proposals for completeness based on the requirements in this RFP. Those found to
be incomplete or fail to address the needs of the City will not be evaluated.

A selection committee will rank the proposals received in accordance with the requirements defined in the
RFP. The City will select the proposal that is determined to be the most advantageous to the City, considering
the relative importance of the following criteria and weights and any other facts considered relevant by the
City.

Qualifications, Project Plan, and Past Performance—10%

 Qualifications and technical expertise of project team and subcontractors
 Demonstrated experience performing this type of implementation with other political subdivisions
 Professionalism of project team
 System must be in several installations of comparable size and complexity
 Work plan and associated implementation schedule
 Ability to meet the City’s project schedule
 The respondent’s diligence in preparing the overall response; all RFP requirements answered
 References provided - minimum of three past or current references for similar projects for municipalities

with a population of at least 20,000
 Results of reference checks
 City may use additional data obtained from other sources in the evaluation of experience and past

performance

Functionality and Features—45%

 The extent to which the proposed solution meets the City’s stated objectives
 Ease of use and operation of the system
 Compatibility with other software and hardware used by the City
 Operating environment-preference given to systems in an open environment
 Software packages available now and planned enhancements
 Upward compatibility for future growth
 Compliance with legislative mandates, state and federal requirements
 Unique features

Training, Maintenance and Support—5%

 Thoroughness, ease, and convenience of the proposed training plan and materials
 Level, quality, and type of client training and technical assistance provided
 Maintenance and support plans and strategies

Cost—40%

 Total cost which considers both initial acquisition and ongoing operating cost
 The cost of additional hardware or peripherals that are required by the solution but are not included in

the proposed cost will be added for evaluation purposes.

The City reserves the right to:

 require additional technical and pricing information and
 have discussions with Respondents regarding all elements which comprise the Respondent’s

proposal,
 to accept all or part of any proposal, or
 to reject any or all proposals, and
 to re-solicit for proposals.

The award of the contract shall be made to the responsible Respondent whose proposal is determined to be
the lowest responsible respondent or the respondent who provides the best value to the City relative to price,
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qualifications, and quality of services, as set forth above. Proposals may not be withdrawn or canceled for a
period of (120) days following the date designated for the receipt of proposals, and respondents so agree
upon the submission of their proposals. Respondents are expected to examine the instructions,
specifications, terms and conditions prior to submitting their proposal. Failure to do so will be at the
respondent’s risk. At the City’s request, Respondents may be selected for in-person presentations. All
proposals and related materials become the property of the City.
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APPENDIX A

INSURANCE REQUIREMENTS
STANDARD TERMS & CONDITIONS
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A. GENERAL INFORMATION

1. Confidentiality: Information contained in the RFP is confidential and is to be used only for the purpose of preparing
legitimate proposals for all or part of the services stipulated in this RFP.

2. Proposal Preparation Cost: All costs associated with the preparation of the proposal will be borne by the
respondent.

3. Withdrawal of Proposal: Proposals may be withdrawn prior to the closing time for RFPs, as long as the request
is submitted in writing by an authorized representative. Thereafter, all proposals shall remain open and valid for a
period of 120 days.

4. Authorized Signature: All proposal forms must be signed by persons who have the legal authority to bind the
respondent to the proposed services.

5. Conflicts: To the extent any portion of this section conflicts with the Standard Terms and Conditions, the
provisions of this section shall be controlling.

6. Insurance

A. It is highly recommended that respondents confer with their respective insurance carriers or brokers to
determine in advance of proposal submission the availability of insurance certificates and endorsements as
prescribed and provided herein. If a respondent fails to comply strictly with the insurance requirements, that
respondent may be disqualified from award of the contract. Upon contract award, all insurance requirements
shall become contractual obligations, which the successful respondent shall have a duty to maintain throughout
the course of this contract.

B. Respondent may, upon written request to the Purchasing Department, ask for clarification of any insurance
requirements at any time; however, Respondents are strongly advised to make such requests prior to proposal
opening, since the insurance requirements may not be modified or waived after proposal opening unless a
written exception has been submitted with the proposal.

C. Contractor shall not commence any work or deliver any material until he or she receives notification that the
contract has been accepted, approved, and signed by the City of Corinth.

D. The Contractor shall provide Certificates of Insurance with the coverages and endorsements required to the
City as verification of coverage prior to contract execution and within fourteen (14) calendar days after written
request from the City. Failure to provide the required Certificate of Insurance may subject the bid to
disqualification from consideration for award. The Contractor must also forward a Certificate of Insurance to
the City whenever a previously identified policy period has expired, or an extension option or hold over period
is exercised, as verification of continuing coverage.

7. Insurance Requirements
Vendors/Contractors shall procure and maintain for the duration of the contract insurance against claims for injuries
to persons or damages to property which may arise from or in connection with the performance of the work
hereunder by the vendor, his agents, representatives, employees, or subcontractors. The cost of such insurance
shall be borne by the vendor. A certificate of insurance meeting all requirements and provisions shall be provided
to the City prior to any services being performed or rendered. Renewal certificates shall also be supplied upon
expiration.

A. Minimum Scope of Insurance: Coverage shall be at least as broad as:

1. ISO Form Number GL 00 01 (or similar form) covering Commercial General Liability. “Occurrence” form only,
“claims made” forms are unacceptable. Policy must include coverage for:
a. Premises/Operations
b. Broad Form Contractual Liability
c. Products and Completed Operations
d. Personal Injury
e. Broad Form Property Damage
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2. Workers’ Compensation insurance as required by the Labor Code of the State of Texas, including Employers’
Liability Insurance.

3. Automobile Liability as required by the State of Texas, covering all owned, hired, or non-owned vehicles.
Automobile Liability is only required if vehicle(s) will be used under the contract.

4. Professional Liability, also known as Errors and Omissions Coverage. Professional Liability is only required
for Professional Services contracts.

B. Deductibles and Self-Insured Retentions: Any deductible or self-insured retention in excess of $10,000
must be declared to and approved by the City.

C. Other Insurance Provisions: The policies are to contain, or be endorsed to contain the following
provisions.

1. General Liability and Automobile Liability Coverage:

a. The City, its officers, officials, employees, boards and commissions, and volunteers are to be added
as “Additional Insured’s” relative to liability arising out of activities performed by or on behalf of the
vendor/contractor, products and completed operations of the vendor, premises owned, occupied or
used by the vendor/contractor. The coverage shall contain no special limitations on the scope of
protection afforded to the City, its officers, officials, employees, or volunteers.

b. The vendor/contractor insurance coverage shall be primary insurance in respects to the City, its officers,
officials, employees, and volunteers. Any insurance or self-insurance maintained by the City, its
officers, officials, employees, or volunteers shall be in excess of the vendor’s insurance and shall not
contribute with it.

c. Any failure to comply with reporting provisions of the policy shall not affect coverage provided to the
City, its officers, officials, employees, boards and commissions or volunteers.

d. The vendor/contractor insurance shall apply separately to each insured against whom the claim is made
or suit is brought, except to the limits of the insured’s limit of liability.

2. Workers’ Compensation and Employer’s Liability Coverage: The insurer shall agree to waive all rights of
subrogation against the City, its officers, officials, employees, and volunteers for losses arising from work
performed by the vendor for the City.

3. All Coverage: Each insurance policy required by this clause shall be endorsed to state that coverage shall
not be suspended, voided, canceled, or non-renewed by either party, reduced in coverage or in limits except
after thirty (30) days prior written notice by certified mail, return receipt requested, has been given the City.

D. Acceptability of Insurers: The City prefers that insurance be placed with insurers with an A.M. Best’s rating
of no less than A-VI, or better.

E. Verification of Coverage: Vendor/Contractor shall provide the City certificates of insurance indicating the
coverage required. The certificates are to be signed by a person authorized by that insurer to bind coverage
on its behalf. Certificates of Insurance similar to the ACORD Form are acceptable. City will not accept
Memoranda of Insurance or Binders as proof of insurance. The City reserves the right to require complete,
certified copies of all required insurance policies at any time.

F. Insurance Waiver Request. Vendors/contractors requesting a waiver of the minimum limits of insurance
identified in section 7.1.B must submit the request in writing. Please note that commercial general liability
cannot be waived. Requests to waive other coverage requirements will be considered in the bid evaluation
process. The vendor/contractor must also complete, sign, and return the Release Agreement form to the
Purchasing Office prior to authorization to perform services for the City.
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7.1 Professional Services Requirements

A. Definition: Professional Services are defined as services performed by consultants or other professionals,
including but not limited to: Accountants, Attorneys, Architects, Engineers, Surveyors, Veterinarians, Real Estate
Appraisal, Optometry, Landscape Architects, Medical Doctors, and Materials Testing.

B. Minimum Limits of Insurance:

1. Commercial General Liability: $500,000 per occurrence / $1,000,000 in the aggregate for third party bodily
injury, personal injury, and property damage. Policy must include coverage listed in Section 7.A.1.

2. Workers’ Compensation and Employer’s Liability: Workers’ Compensation limits as required by the Labor
Code of the State of Texas and Statutory Employer’s Liability minimum limits of $100,000 each accident,
$300,000 Disease - Policy Limit, and $100,000 Disease – Each Employee.

3. Automobile Liability: $500,000 Combined Single Limit. Limits can only be reduced if approved by the City.
Automobile liability shall apply to all owned, hired, and non-owned autos. Automobile Liability is only required
if vehicle(s) will be used under the contract.

4. Professional Liability: Also known as Errors and Omissions: $500,000 per occurrence and in the
aggregate. “Claims made” policy is acceptable coverage which must be maintained during the course of
the project, and up to two (2) years after completion and acceptance of the project by the City.
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TERMS AND CONDITIONS

The terms and conditions set forth in this request for proposal shall be incorporated into and be a part of any proposal submitted to the City of Corinth
for the goods and/or services specified. No other terms and conditions shall apply unless approved in writing by the City of Corinth, Texas.

A. ADDENDA: Any interpretations, corrections or changes to this Request for Proposals or specifications will be made by addenda. Sole issuing
authority of addenda shall be vest in the City of Corinth Purchasing Agent. Addenda will be posted at http://www.cityofcorinth.com/Bids.aspx.
It is the responsibility of the Respondent to monitor the City’s website for addenda. Respondents shall acknowledge receipt of all addenda
by submitting a signed copy with their proposal.

B. ADVERTISING: The successful respondent shall not advertise or publish, without the City of Corinth’s prior approval, the fact that the City
has entered into a contract, except to the extent necessary to comply with proper requests for information from an authorized representative
of the Federal, State, or Local government.

C. ALTERING PROPOSALS: Proposals cannot be altered or amended after submission deadline. The signer of the proposal, guaranteeing
authenticity, must initial any interlineations, alterations or erasures made before opening time.

D. NON-APPROPRIATION CLAUSE: If the governing body of the City fails to specifically appropriate sufficient funds to make the
payments due in any Fiscal Year under this Contract, an event of non-appropriation ("Event of Non-appropriation") will have occurred, the
terms of this Contract will not be renewed, and Contractor or City may terminate this Contract at the end of the then current Fiscal
Year, whereupon City will be obligated to pay those amounts then due subject to the provisions herein. Nothing in this Section or elsewhere in
this Contract will be deemed in any way to obligate the City or create a debt of City beyond its current Fiscal Year. CONTRACTOR HAS NO RIGHT
TO COMPEL CITY TO LEVY OR COLLECT TAXES TO MAKE ANY PAYMENTS REQUIRED HEREUNDER, OR TO EXPEND FUNDS
BEYOND THE AMOUNT PROVIDED FOR IN THE THEN CURRENT FISCAL YEAR OF CITY.

E. ASSIGNMENT: The successful respondent shall not sell, assign, transfer or convey the awarded contract, in whole or in part, without the
prior written consent of the City of Corinth.

F. AWARD: The City reserves the right to award by line item, section, or by entire proposal; whichever is most advantageous to the City, unless
denied by the bidder.

The City may award bids/proposals to the lowest responsive responsible vendor(s), or to the vendor(s) who provides good or services at the
best value to the City. If using the best value method, the selection criteria will be clearly identified in the bid/proposal document. The best
value method may take into consideration, in whole or in part, by way of illustration and not limitation, the following criteria:

1. The purchase price;
2. The reputation of the bidder and of the bidder’s goods or services;
3. The quality of the bidder’s goods or services
4. The extent to which the goods or services meet the City’s needs;
5. The bidder’s past relationship with the City;
6. The total long-term cost to the City to acquire the bidder’s goods or services;
7. Any relevant criteria specifically listed herein.

G. CHANGE ORDERS: No oral statement of any person shall modify or otherwise change, or affect the terms, conditions or specifications stated
in the resulting contract. The City of Corinth’s Purchasing Agent will make all change orders to the contract in writing as allowed by law.

H. COMMUNICATION: The successful respondent shall direct all contact with the City through the Contract Administrator identified in the
Contract. The Respondent will not directly respond to, make inquiries of, survey or solicit information from, or otherwise interact with any
departments, divisions, employees, or agents of the City of Corinth unless specifically approved, or requested by the Contract Administrator.

I. CONFLICT OF INTEREST: In compliance with Local Government Code §176.006, all vendors shall file a completed Conflict of Interest
Questionnaire with the City of Corinth’s Purchasing Office (attached).

J. CONTRACT ADMINISTRATOR: Under the contract, the City of Corinth, Texas, may appoint a contract administrator with designated
responsibility to ensure compliance with contract requirements, such as but not limited to, acceptance, inspection and delivery. If appointed,
the administrator will serve as liaison between the City of Corinth, Texas and the successful contractor.

K. CONTRACT ENFORCEMENT:

1. The City of Corinth, Texas reserves the right to enforce the performance of any contract that results from an award of this Request for
Proposal. Enforcement shall be in any manner prescribed by law or deemed to be in the best interest of the City of Corinth, Texas in
the event of breach or default of the contract. Breach of contract or default authorizes the City to make an award to another vendor,
purchase the service elsewhere and to charge the full increase in cost and handling to the defaulting contractor. Additionally, the City
will remove the defaulting contractor from the City's list of approved vendors for a period of two years.

2. In the event the successful contractor shall fail to perform, keep or observe any of the terms and conditions of the contract, the City shall
give the contractor written notice of such default; and in the event said default is not remedied to the satisfaction and approval of the City
within a reasonable period of time from which the contractor received notice, default will be declared and all of the contractors rights
shall terminate. Respondents who submit proposals for this service agree that the City of Corinth, Texas shall not be liable to prosecution
for damages in the event that the City declares the successful contractor in default.

3. Any notice provided by this Request for Proposal (or required by law) to be given to the successful contractor by the City of Corinth,
Texas shall be conclusively deemed to have been given and received on the next day after such written notice has been deposited in
the mail at the City of Corinth, Texas by Registered or Certified mail with sufficient postage affixed thereto, addressed to the successful
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contractor at the address so provided; this shall not prevent the giving of actual notice in any other manner.

4. The successful contractor and the City of Corinth, Texas agree that both parties have all rights, duties and remedies available as stated
in the Uniform Commercial Code (UCC). In case of a conflict between the terms of this RFP and the UCC, the RFP will control.

L. ETHICS: The respondent shall not offer or accept gifts or anything of value nor enter into any business arrangement with any employee,
official, agent of the City of Corinth, except in accordance with City Policy.

M. EQUAL OPPORTUNITY: It is expected during the performance of the contract, all Contractor employees will be treated under the
requirements of an Equal Employment Opportunity employer and honor all protected rights afforded to employees under the law. The
Contractor will be advised of any complaints filed with the City alleging that the contractor is not operating in good faith as an equal employment
opportunity employer. The City reserves the right to consider such complaints, along with other considerations, in determining whether or not
to terminate any portion of this contract for which the services have not yet been performed.

N. EXCEPTIONS/SUBSTITUTIONS: All proposals meeting the intent of this RFP will be considered for award. Respondents taking exception to
the instructions, specifications, terms and conditions or offering substitutions, shall state these exceptions in the section provided or by
attachment as part of their proposal. The absence of such a list shall indicate that the Respondent has not taken exceptions and shall hold
the Respondent responsible to perform in strict accordance with the instructions, specifications, terms and conditions of the invitation. The
City of Corinth reserves the right to accept any and all or none of the exception(s)/substitution(s) deemed to be in the best interest of the City.

O. FELONY CRIMINAL CONVICTIONS: The respondent represents and warrants that neither the respondent nor the respondent’s employees
have been convicted of a felony criminal offense, or under investigation of such charge, or that, if such a conviction has occurred, the
respondent has fully advised the City of Corinth as to the facts and circumstances surrounding the conviction.

P. FORCE MAJEURE: Force majeure is defined as acts of God, war, strike, fires or explosions. Neither the successful respondent nor the City
of Corinth is liable for delays or failures of performance due to force majeure. Each party must inform the other in writing with proof of receipt
within three (3) business days of the occurrence of an event of force majeure.

Q. INDEMNITY AGREEMENT: THE SUCCESSFUL BIDDER HEREBY AGREES TO AND SHALL INDEMNIFY, HOLD HARMLESS, AND
DEFEND THE CITY, ITS OFFICERS, AGENTS AND EMPLOYEES FROM AND AGAINST ANY AND ALL CLAIMS, LOSSES, DAMAGES,
DEMANDS, CAUSES OF ACTION, SUITS AND LIABILITY OF EVERY KIND, INCLUDING ALL EXPENSES OF LITIGATION, COURT
COSTS AND ATTORNEYS' FEES, FOR INJURY TO OR DEATH OF ANY PERSON, FOR LOSS OF USE OR REVENUE, OR FOR
DAMAGE TO ANY PROPERTY ARISING OUT OF OR IN CONNECTION WITH THE ACTUAL OR ALLEGED MALFUNCTION, DESIGN
OR WORKMANSHIP IN THE MANUFACTURE OF EQUIPMENT, THE FULFILLMENT OF CONTRACT, OR THE BREACH OF ANY
EXPRESS OR IMPLIED WARRANTIES UNDER THIS CONTRACT. SUCH INDEMNITY SHALL APPLY WHERE THE CLAIMS, LOSSES,
DAMAGES, CAUSES OF ACTION, SUITS OR LIABILITY ARISE IN PART FROM (I) THE NEGLIGENCE OF THE SUCCESSFUL BIDDER,
AND/OR THEIR RESPECTIVE OFFICERS, AGENTS AND/OR EMPLOYEES OR (II) THE NEGLIGENCE OF THE SUCCESSFUL BIDDER,
ITS OFFICERS, AGENTS AND EMPLOYEES. IT IS THE EXPRESSED INTENTION OF THE PARTIES HERETO, BOTH BIDDER AND
THE CITY, THAT THE INDEMNITY PROVIDED FOR IN THIS PARAGRAPH IS INDEMNITY BY BIDDER TO INDEMNIFY AND PROTECT
THE CITY FROM THE CONSEQUENCE OF (I) THE CONTRACTOR’S OWN NEGLIGENCE WHERE THAT NEGLIGENCE IS THE CAUSE
OF THE INJURY, DEATH, OR DAMAGE. FURTHERMORE, THE INDEMNITY PROVIDED FOR IN THIS PARAGRAPH SHALL HAVE NO
APPLICATION TO ANY CLAIM, LOSS, DAMAGE, CAUSE OF ACTION, SUIT AND LIABILITY WHERE IN INJURY, DEATH OR DAMAGE
RESULTS FROM THE NEGLIGENCE OF THE CITY. IN THE EVENT ANY ACTION OR PROCEEDING IS BROUGHT AGAINST THE CITY
BY REASON OF ANY OF THE ABOVE, THE BIDDER AGREES AND COVENANTS TO DEFEND THE ACTION OR PROCEEDING BY
COUNSEL ACCEPTABLE TO THE CITY. THE INDEMNITY PROVIDED FOR HEREIN SHALL SURVIVE THE TERMINATION OR
EXPIRATION OF THIS AGREEMENT.

R. INVOICES: Each invoice shall contain the successful respondent’s name and address, City of Corinth’s purchase order number, receiving
departments name and address. Invoices shall be mailed directly to the City of Corinth, Attention Accounts Payable, 3300 Corinth Pkwy.,
Corinth, Texas, 76208.

S. LATE SUBMITTALS: The City of Corinth will reject late proposals. The City of Corinth is not responsible for lateness or non-delivery of mail,
carrier, etc. and the date/time stamp in the Purchasing Office shall be the official time of receipt. The Respondent is responsible for ensuring
that packets are delivered to the Purchasing Office, for confirmation of receipt you may contact Cindy Troyer, Purchasing Agent at 940-498-
3244.

T. MINIMUM STANDARDS FOR RESPONSIBLE PROSPECTIVE RESPONDENT: A prospective respondent must affirmatively demonstrate
respondent’s responsibility. A prospective respondent must meet the following requirements:

1. Have adequate financial resources or the ability to obtain such resources.
2. Be able to comply with the instructions, specifications, terms and conditions.
3. Have a satisfactory record of performance.
4. Have a satisfactory record of integrity and ethics.
5. Not be on the State of Texas debarred vendor list or on the Federal Excluded Parties List.

U. PATENTS/COPYRIGHTS: The successful respondent agrees to protect the City of Corinth from claims involving infringements of patents
and/or copyrights.

V. PAYMENT: Will be made upon receipt and acceptance by the City for item(s) and/or service(s) ordered and delivered after receipt of a valid
invoice, in accordance with the State of Texas Prompt Payment Act, Chapter 2251, Government Code.

W. PRICES HELD FIRM: All prices quoted in the proposals will remain firm for a minimum of 90 days from the date of the proposal unless it is
otherwise specified by the City of Corinth.

If during the life of the contract, the successful vendor's net prices to other customers for the items awarded herein are reduced below the
contracted price, it is understood and agreed that the benefits of such reduction shall be extended to the City of Corinth, Texas.
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X. PURCHASE ORDER: The City of Corinth shall generate a purchase order(s) to the successful respondent. The purchase order number must
appear on all itemized invoices.

Y. REFERENCES: The City of Corinth requests Respondent to supply, with its RFP, a list of at least three (3) references where their firm supplied
like services within the last three to five years. It is preferred that the list identify municipalities that are customers of respondent. For each
reference, include the name of firm, address, contact employee of firm, with telephone number and e-mail address, what services are provided
to this reference, and how long your firm has provided this service to the reference entity.

Z. RELEASE OF INFORMATION AND PUBLIC INSPECTION: Only the name of the Company responding to this proposal shall be released at
the proposal opening. Other information submitted by the Company shall not be released by the City, and the proposals will not be available
for inspection, during the proposal evaluation process, or prior to contract award. If the proposal contains trade secrets or confidential
information, the Respondent must specifically list that portion as confidential. All other parts of the proposal are open for public viewing upon
request. At no time will confidential information, as noted by the Company, be released, unless ordered by a court or the Attorney General.

AA. REQUIRED DOCUMENTATION: In response to this request for proposals, all documentation required by this RFP must be provided.

BB. SALES TAX: The City of Corinth is exempt by law from payment of Texas Sales Tax and Federal Excise Tax. Our taxpayer identification
number is 75-1453222.

CC. SEVERABILITY: If any section, subsection, paragraph, sentence, clause, phrase or word of these instructions, specifications, terms and
conditions, shall be held invalid, such holding shall not affect the remaining portions of these instructions, specifications, terms and conditions
and it is hereby declared that such remaining portions would have been included in these instructions, specifications, terms and conditions
as though the invalid portion had been omitted.

DD. SILENCE OF SPECIFICATIONS: The apparent silence of specifications as to any detail or to the apparent omission from it of a detailed
description concerning any point shall be regarded as meaning that only the best commercial practices are to prevail. All interpretations of
the specifications shall be made based on this statement.

EE. SUBCONTRACTORS: The Contractor shall be the sole source of contact for the contract. The City will not subcontract any work under the
contract to any other firm and will not deal with any subcontractors. The Contractor is totally responsible for all actions and work
performed by its subcontractors. All terms, conditions and requirements of the contract shall apply without qualification to any services
performed or goods provided by any subcontractor.

FF. TAX/DEBT ARREARAGE: The City shall pay no money upon any claim, debt, demand, or account whatsoever, to any person, firm or
corporation, who is in arrears to the City of Corinth, Texas for taxes or otherwise; and, the City shall be entitled to a counter-claim and offset
against any such debt, claim, demand, or account, in the amount of taxes or other debt in arrears, and no assignment or transfer of such
debts are due, shall affect the right, authority, and power of the City to offset the said taxes or other debts against the same.

GG. TERMINATION FOR DEFAULT: The City of Corinth reserves the right to enforce the performance of the contract in any manner prescribed
by law or deemed to be in the best interest of the City in the event of breach or default of the contract. The City of Corinth reserves the right
to terminate the contract in the manner set forth in the attached Contract.

HH. TERMINATION OF CONTRACT: The contract shall remain in effect until contract expires, delivery and acceptance of products and/or
performance of services ordered or terminated by either party with a 10 day written notice prior to any cancellation. The successful respondent
must state therein the reasons for such cancellation. The City may, by written notice to the selected company, cancel this contract without
liability to the selected company if it is determined by the City that gratuities or bribes in the form of entertainment, gifts, or otherwise contrary
to City Policy, were offered or given by the successful proposing party, or its agent or representative to any City officer, employee or elected
representative with respect to the performance of the contract.

II. TRAVEL AND DIRECT CHARGES: The City of Corinth shall not compensate the Respondent for any travel costs incurred in delivery of
services under the contract.

JJ. VENUE: Respondent shall comply with all Federal and State laws and City Ordinances and Codes applicable to the Respondent’s operation
under this contract. The resulting specifications and the contract here
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APPENDIX B

SUBMITTAL FORMS
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SUBMITTAL EXCEPTION FORM

THIS PAGE MUST BE SIGNED AND INCLUDED WITH YOUR PROPOSAL

Any exceptions to the RFP (including the Instructions, Specifications/Scope of Services, Standard Terms
and Conditions, and Insurance Requirements) must be listed below. Additional pages may be attached. If
there are no exceptions, please sign where indicated at the bottom of this page.

There are no further exceptions to the Instructions, Specifications, and Standard Terms and Conditions. I
understand that the City may not accept additional exceptions after final submission of this proposal.

Signature Company Date

No exceptions are taken to this solicitation.

Signature Company Date
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RFP QUESTIONNAIRE

THESE PAGES MUST BE INCLUDED WITH YOUR PROPOSAL

1. Provide a description of the software solution being offered, addressing how it fulfills the various departments’
needs and objectives

2. How many years has the software been offered on the market?

3. What hardware platforms presently run your software? Please list manufacturer, model, operating system
and o/s version.

4. Specify the programming language(s) used to write your system. Include for initial writing and present
version.

5. List the database(s) used and supported by your system. Include version number.

6. Can the software be accessed through the City’s servers?

7. How do you address software problems?

8. How is testing performed on the system?

9. Describe your upgrade procedures, version control and cost structure.

10. Describe your training program including initial and ongoing training. Estimate training time required on
each module. If available, provide a sample copy of any training materials that will be used.

11. Provide detailed information on how the proposed solution allows the agency, or third parties, to integrate
with the database and data, including any available API (application programmer’s interface) for the
purposes of providing additional service functionality, such as internet/web or other interactive services.
Discuss any and all cost associated with integration.

12. Describe what kind of technical support will be provided, including hours of availability

13. Provide client workstation requirements for the solution

14. List any additional hardware or peripherals that will be required, if applicable
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SYSTEM REQUIREMENTS

Item Specification Description Specification Met? Exception Detail
Modifications

required

Modification
Dollar

Amount

General Requirements Yes No Yes* *Exception Detail Yes No

1 Intuitive graphical user interface

2
Customizable data screens containing both system and user-defined
fields

3 Retrieve information using a variety of search capabilities

4
Editing, coding and validation routines to guarantee that data entry errors
are avoided and data entry consistency is enforced

5 Event triggers to enable special processing at critical stages of activity

6
Capability to create ad-hoc reports and add recurring reports to the
software

7 Option to use pre-designed and/or custom designed forms and letters
8 Capability of adding interfaces to third-party systems
9 Have variable, system administrator modifiable levels of security

Reporting Capabilities Yes No Yes* *Exception Detail Yes No

10 Ability to generate plumbing permit

11 Ability to generate electrical permit

12 Ability to generate mechanical permit

13 Ability to generate sign permit

14 Ability to generate commercial building permit

15 Ability to generate residential building permit

16 Ability to generate pool permit

17 Ability to generate job trailer permit

18 Ability to generate residential concrete permit

19 Ability to generate residential irrigation permit

20 Ability to generate accessory structure permit

21 Ability to generate certificate of occupancy permit

22 Ability to generate commercial permit
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Item Specification Description Specification Met? Exception Detail
Modifications

required
Modification Dollar

Amount

Reporting Requirements Yes No Yes* *Exception Detail Yes No

23 Ability to generate residential permit

24 Ability to generate commercial concrete permit

25 Ability to generate commercial irrigation permit

26 Ability to generate commercial electrical permit

27 Ability to generate residential electrical permit

28 Ability to generate fence commercial permit

29 Ability to generate fence residential permit

30 Ability to generate gas meter permit

31 Ability to generate grand opening permit

32 Ability to generate home owner permit

33 Ability to generate garage sale permit

34 Ability to generate household chicken permit

35 Ability to generate HVAC change out permit

36 Ability to generate land development permit

37 Ability to generate commercial mechanical permit

38 Ability to generate residential mechanical permit

39 Ability to generate miscellaneous commercial

40 Ability to generate miscellaneous residential

41 Ability to generate new home permit

42 Ability to generate patio/arbor cover permit

43 Ability to generate plats and civil construction permit

44 Ability to generate commercial plumbing permit

45 Ability to generate residential plumbing permit

46 Ability to generate room addition/remodel permit

47 Ability to generate site development permit

48 Ability to generate swimming pool/spa permit

49 Ability to generate water heater change out permit

50 Ability to generate demolition permit

51 Ability to generate final plat permit
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Item Specification Description Specification Met? Exception Detail
Modifications

required
Modification Dollar

Amount

Reporting Requirements Yes No Yes* *Exception Detail Yes No

52 Ability to generate PD rezone review permit

53 Ability to generate a citation (in field as well)

54 Ability to generate a notice of violation report

55 Ability to generate notice of violations

56 Ability to generate reinspection list

57 Ability to generate construction valuation

58 Ability to generate construction project status

59
System should automatically generate daily printed runs by inspection
types and should sort inspections geographically

60
System must be able to produce all documentation associated with an
address in the event of an open records request

Fees/Cash Receipts Yes No Yes* *Exception Detail Yes No

61 Ability to accept payments

62 Ability to print receipts

63
System must have an integrated fee calculation and collection module
that allows the user to review and amend fees at permit application time

64

System must support the following fee type and calculations:
1. flat fee based on permit type
2. varying fee based on valuation
3. ability to add a variety of fees that may be needed depending on the
type of work involved

65

System must support the following types of fee adjustments after a permit
has been issued:
1. refunds
2. adjustments
3. revision fees
4. reinspection fees

66
System must be able to record the associated treasurer's receipt number
with each fee transaction

75



CITY OF CORINTH RFP #1092
PLANNING AND DEVELOPMENT OPERATIONS SYSTEM

Page 22 of 30

Item Specification Description Specification Met? Exception Detail
Modifications

required
Modification Dollar

Amount

Fees/Cash Receipts Yes No Yes* *Exception Detail Yes No

67 Ability to calculate and quote plan review fees

68 Ability to log any changes to fee items

69
Ability to generate a daily cash reconciliation report to be balanced with
cash on hand in drawer

70 Ability to print separate daily cash/credit card/charge transactions reports

71 Ability to calculate a cost analysis per address/inspection

72 Ability to generate budget forecasts based on prior years fees
Data Yes No Yes* *Exception Detail Yes No

73
Ability to support permits or administrative actions that do not have
associated fees

74 Ability to generate all forms in Spanish

75
Ability to update property ownership in relation to the Denton Central
Appraisal District

76 Ability to accommodate lengthy inspection reports from field inspectors

77
Ability to store contactor registrations and generate alerts upon
registration expiration

78 Ability to attach photos to contractor registrations

79 Addresses must be entered in a standard format to avoid duplicates

80 Ability to edit county address information

81

System must be able to provide a summary review function for individuals
wanting to know statuses or applications--the user must be able to quickly
locate projects or applications (e.g. permit number, project address,
project name, application date range)
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Item Specification Description Specification Met? Exception Detail
Modifications

required
Modification Dollar

Amount

Tracking and Logging Yes No Yes* *Exception Detail Yes No

82 Ability to track and provide test results to regulatory agencies

83

System must have a tracking mechanism which would enable staff to
inquire the status of inspection queried by address, discipline, date or
inspector

84 Ability to maintain a complaint log with tracking capabilities

85 Ability to maintain and track plan review applications

86
Must match application number to permit number for accurate tracking
purposes

87
Must maintain an inspection schedule for annual and semiannual
inspections

88 Must be able to follow a violation through to adjudication

89
Ability to provide a list of all the permits for a specific address, with the
status of each permit as well.

90
Must have the ability to track a fee that will become due when a future
activity occurs

91
Must have the ability to "disallow" or "hold" a final inspection approval
until all predevelopment conditions are met

Miscellaneous Yes No Yes* *Exception Detail Yes No

92
Ability to identify and sort stages of inspections (roughs, wall rough,
ceiling rough, framing, service, foundation, pool, final, etc...)

93 Ability to identify the legal description and insert into relevant docs

94

User must have ability to re-route plans to appropriate departments so
that revisions created by one department are sure to be reviewed by
others

95
Must have the ability to maintain a list of expected inspections for each
permit type

96
A user-friendly, browser-based interface which is easy to understand and
navigate

97 A cloud-based system which is accessible from anywhere at any time
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Item Specification Description Specification Met? Exception Detail
Modifications

required
Modification Dollar

Amount

Miscellaneous Yes No Yes* *Exception Detail Yes No

98 Compatibility with our current InCode system (Version 8.0)

99 Compatibility with our current GIS system (version 10.2)

100 Compatibility with FIREHOUSE Software (version 7.1)

101 Compatibility with our Laserfiche system (version 8.2)

102 Compatibility with our IT department’s infrastructure

103 Compatibility with the Denton County Appraisal District’s parcel database

104 The online ability to request and schedule services

105

The ability to make fee payments and capture a receipt—produce and track
revenues from permits, licenses, plan review and inspection/reinspections
fees.

106

Ability to perform electronic plan review and electronic plan review
management—to receive, review, redline, comment, upload, disseminate,
and convert plans to PDF and publish/share with the applicant (users need
to easily identify changes made from one submittal to the next)

107

Ability for customers to comprehensively interact with Planning and
Development, Permitting, Public Works, Fire Department, Engineering, and
Code Enforcement staff

108

Ability for customers to fill out and submit applications electronically along
with supporting documentation—and pay for services as well as review their
application’s status

109

Ability to issue a variety of permits, including: building, mechanical, electrical,
concrete, irrigation, accessory structure, signs, certificate of occupancy,
fence, gas meter, household chicken, new home, swimming pool/spa,
demolition, etc.

110

Ability to track and schedule routine and periodic inspections of buildings (to
include health inspections) and property (building, code enforcement, and
fire inspections)

111 Ability to attach photos to code enforcement and building inspection cases

112 Ability to add, edit and maintain a contractor’s registration database

113 Online capability to access relevant departmental ordinances and policies

114
Ability to generate ad-hoc reports using any combination of all data
elements maintained by land use and permitting systems

115

Ability for mobility/in-field usage-to view, schedule, and modify inspections
and record notes while in the field from table devices – having the ability to
quickly access all contact details for the owner, applicant, contractor, or
complainant
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Item Specification Description Specification Met? Exception Detail

Miscellaneous Yes No Yes* *Exception Detail

116
Software installation and setup will be performed by the successful
respondent.

117
Data conversion from our existing systems (MyGov and Firehouse),
will be performed by the successful respondent.

118
The software Template and application form development will be
performed by the successful respondent.

119
Web integration services will be provided by the successful
respondent.

120
Application integration services will be provided by the successful
respondent.

121
Testing, including acceptance testing will be performed by the
successful respondent.

122
Training for support staff, end users, and administrators will be
provided by the successful respondent.

123
Software maintenance and warranty services will be provided by
the successful respondent.
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TO BE COMPLETED IF APPLICABLE

FOR DISADVANTAGED BUSINESS ENTERPRISES ONLY

Disadvantaged Business Enterprises (DBE) are encouraged to participate in the City of Corinth's bid process. The
Purchasing Department will provide additional clarification of specifications, assistance with Bid Proposal Forms, and
further explanation of bidding procedures to those DBEs who request it.

Representatives from DBE companies should identify themselves as such and submit a copy of the Certification.

The City recognizes the certifications of the State of Texas Procurement and Support Services HUB Program
(TPASS). All companies seeking information concerning DBE certification are urged to contact:

State of Texas HUB Program
Texas Procurement and Support Services
1711 San Jacinto
Austin, TX 78701
(512) 463-5872

If your company is already certified, attach a copy of your certification to this form and return with bid.

COMPANY NAME: ______________________________________________________

REPRESENTATIVE: ____________________________________________________

ADDRESS: ____________________________________________________________

CITY, STATE, ZIP: ______________________________________________________

TELEPHONE NO. __________________________ FAX NO . ____________________

Indicate all that apply:
______Minority-Owned Business Enterprise
______Women-Owned Business Enterprise
______Disadvantaged Business Enterprise
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COPY OF NOTARIZED FORM MUST BE INCLUDED WITH YOUR PROPOSAL

Certificate of Interested Parties

In 2015, the Texas Legislature adopted House Bill 1295, which added Section 2252.908 of the Government Code.

Effective January 1, 2016 all contracts presented to City Council will require awarded vendors to electronically file
Form 1295 “Certificate of Interested Parties” and submit a certificate of filing to the City, before the contract can be
awarded. “Contract” includes contract amendments, extensions, or renewals; as well as purchase orders. The form
will be included in every Bid, RFP, SOQ, and RFQ issued by the City and will be required to be completed as part of
the solicitation requirements.

Bidders/vendors must file the form electronically at https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm
and submit a signed and notarized copy of the form to the City with their bid.

Bidders/vendors will need to create an account on the Texas Ethics Commission website. For assistance on how to
register and how to complete Form 1295, you may view the short “Logging In the First Time – Business User” and
“How To Create a Certificate” videos that are posted on the website noted above. In addition, there are several other
links on the website posted above that may be helpful in understanding and completing Form 1295.

The City is required to notify the Texas Ethics Commission, in an electronic format prescribed by the commission, of
receipt of those documents not later than the 30th day after the date the contract for which the form was filed binds
all parties to the contract.

Bidders must also complete the Conflict of Interest Questionnaire (Form CIQ) included in this solicitation.

81



Revised 11/30/2015Form provided by Texas Ethics Commission www.ethics.state.tx.us

FORM CIQ

OFFICE USE ONLYThis questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session.

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the
vendor meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed.  See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

Date Received

A.  Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

                             Yes                 No

B.  Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

                             Yes                 No

7

Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).

Signature of vendor doing business with the governmental entity Date

Name of vendor who has a business relationship with local governmental entity.1

Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated

completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incomplete or inaccurate.)

2

3 Name of local government officer about whom the information is being disclosed.

        Name of Officer

Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A).  Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described.  Attach additional pages to this Form
CIQ as necessary.

4

6

5
Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an

ownership interest of one percent or more.

82



CITY OF CORINTH RFP #1092
PLANNING AND DEVELOPMENT OPERATIONS SYSTEM

Page 29 of 30

CERTIFICATION FORM

In submitting this proposal, the respondent agrees and certifies to the following conditions:

1. The undersigned agrees that after the official opening this proposal becomes the property of the City of Corinth.

2. The undersigned affirms he has familiarized himself with the local conditions under which the work is to be performed; satisfied
himself of the conditions of delivery, handling and storage of equipment and all other matters that may be incidental to the
work, before submitting a proposal.

3. The undersigned agrees, if this proposal is accepted, to furnish any and all items/services upon which prices are offered, at
the price(s) and upon the terms and conditions contained in the Specifications. The period for acceptance of this Proposal
will be 120 calendar days unless a different period is noted by the respondent.

4. The undersigned affirms that they are duly authorized to execute this contract, that this proposal has not been prepared in
collusion with any other Respondent, nor any employee of the City of Corinth, and that the contents of this bid have not been
communicated to any other respondent or to any employee of the City of Corinth prior to the official opening of this proposal.

5. The respondent certifies that no employee, representative, or agent of the firm offered or gave gratuities in any form (i.e. gifts,
entertainment, etc.) to any council Member, official, or employee of the city of Corinth in order to secure favorable treatment
or consideration in awarding, negotiating, amending or concluding a final agreement for this proposal. The respondent agrees
that and warrants that no employee, official, or member of the City Council is, or will be, peculiarly benefited, directly or
indirectly, in this proposal or any ensuing contract that may follow.

6. The respondent hereby certifies that he/she is not included on the U.S. Comptroller General’s Consolidated List of Persons
or Firms currently debarred for violations of various contracts incorporating labor standards/provisions.

7. Respondent/Vendor hereby assigns to purchaser any and all claims for overcharges associated with this Contract which arise
under the antitrust laws of the United States, 15 USCA Section 1 et seq., and which arise under the antitrust laws of the State
of Texas, Tex. Bus. & Com. Code, Section 15.01, et seq.

8. The undersigned affirms that he/she has read and understands the specifications, terms and conditions, all exhibits and
attachments contained in this proposal package.

9. The undersigned understands they are responsible for monitoring the City of Corinth’s website at
https://www.cityofcorinth.com/Bids.aspx to ensure they have downloaded and signed all addenda required for submission
with their response.

10. The Contract is not valid until approved by Council, if applicable. When an award letter is issued, it becomes a part of this
Contract.

If an addendum to this proposal is issued, acknowledge addendum by initialing beside the addendum number:

Add. No. 1 _______ Add. No. 2 ________ Add. No. 3 ________ Add. No. 4 ________ Add. No. 5_______

Company Name:

Principal Place of Business Address:

Principal Place of Business City, State, Zip:

Principal Place of Business Phone Number:

Principal Place of Business Fax Number:

AUTHORIZED REPRESENTATIVE:

Signature Date

Printed Name Title

Email Address Phone
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INSERT YOUR FIRM’S STANDARD SERVICE AGREEMENT AND ANY OTHER
AGREEMENTS THAT REQUIRE CITY APPROVAL
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Non-Disclosure Statement 
	
The	terms	and	conditions	contained	in	this	proposal	will	automatically	expire	120	days	from	the	
date	of	the	proposal,	unless	renewed,	extended,	or	terminated	earlier	by	written	notice	from	
SunGard	Public	Sector	LLC.	Unless	otherwise	stated,	taxes	that	may	be	applicable	are	not	reflected	
and	will	need	to	be	paid	by	the	client.	
	
Any	modification	pricing	provided	in	this	proposal	is	an	estimate	only.	Detailed	analysis	of	your	
specific	requirements	is	needed	prior	to	providing	exact	pricing.	
	
If	applicable,	the	prices	for	hardware	and	system	software	products	and	services	are	subject	to	
change	and	are	submitted	for	your	information	only.	The	terms	and	policies	of	the	hardware	vendor	
govern	any	portion	of	this	proposal	related	to	hardware	and	system	software	products	and	
services.	
	
If	applicable,	the	prices	and	information	on	any	third‐party	products	and	services	are	subject	to	
change	and	are	submitted	for	your	information	only.	The	terms	and	policies	of	any	third‐party	
vendor	govern	all	portions	of	this	proposal	related	to	those	products	and	services.	
	
This	proposal	is	protected	by	copyright	law	and	contains	proprietary	information	and	confidential	
trade	secrets	belonging	to	SunGard	Public	Sector	LLC.	This	proposal	is	furnished	and	accepted	on	
the	express	condition	that	portions	of	it	shall	not	be	duplicated	or	disclosed,	in	whole	or	in	part,	
except	to	your	staff	and	agents	when	necessary	for	evaluation	purposes,	without	prior	written	
consent	of	SunGard	Public	Sector	LLC.	Those	confidential	portions	include,	but	are	not	limited	to,	
pricing	and	client	lists.	All	such	proprietary	information	is	clearly	marked	for	your	convenience.	
Any	portions	of	this	proposal	that	are	not	marked	proprietary	or	confidential	shall	be	available	for	
public	disclosure.	
	
CONFIDENTIAL	AND	PROPRIETARY	
©2016	SunGard	Public	Sector	LLC.	All	Rights	Reserved.	
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Corinth, TX

Executive Summary  

The	City	of	Corinth	seeks	a	best‐of‐breed	solution	for	a	Planning	and	Development	Operations	
System.	The	proposed	TRAKiT™	software	suite	delivers	the	features	to	meet	those	needs	using	the	
latest	technology	and	a	user	interface	prescribed	by	recommendations	from	our	existing	clients.	
SunGard	offers	a	flexible	solution	that	is	easily	modified	as	your	business	processes	evolve.	This	
proposal	demonstrates	our	ability	to	ensure	your	goals	are	met	with	one	streamlined,	innovative	
system.		
	
In	June	of	2015	SunGard	acquired	CRW	Systems	(CRW),	
combining	two	companies	with	proven	records	of	innovation	
and	success	in	the	local	government	software	market.	A	
leading	developer	of	Community	Development	solutions,	
CRW	leveraged	25	years	of	working	exclusively	with	the	
public	sector	to	offer	the	City	of	Corinth	a	complete	solution,	
including	software	and	implementation	services.	
	
What	do	we	offer?	
Convenient	to	Use	–	TRAKiT	is	an	easy‐to‐configure,	and	even	easier	to	understand,	.NET	
application.	Our	proven	implementation	and	training	services	address	current	and	future	
organizational	changes.	
	
Online	Functionality	–	eTRAKiT	enables	access	by	your	citizens	via	the	Web.	Contractors	and	
applicants	can	obtain	current	permit,	project,	case,	or	licensing	information.	Inspection	requests	
permit	applications,	license	registration,	plan	submittals,	fee	collections,	and	complaints	can	be	
submitted	online.	
	
Streamlined	Administration	–	The	use	of	standard	Microsoft	functions	makes	it	easy	for	a	user	to	
navigate	the	system.	Routing	from	one	module	to	another	is	easily	accomplished	due	to	the	similar	
look	and	feel	across	the	system.	
	
Efficient	–	TRAKiT	takes	advantage	of	a	single,	integrated	database	and	is	configured	to	fit	the	
business	rules	and	workflow	procedures	of	your	agency.	Limited	data	entry	and	selection	options	
from	pre‐determined	tables	reduce	the	amount	of	manual	entry	required.	
	
Integration	–	Exchanging	information	across	existing	investments	is	a	true	strength	of	TRAKiT.	
Standard	features	include	working	with	your	Esri	GIS	system,	importing	data	from	the	County	
Assessor,	and	merging	working	data	directly	into	other	Microsoft	applications,	such	as	Word,	Excel,	
or	Outlook.	Other	interfaces	are	available	for	finance	systems	and	document	management	
programs.	
	

“We have found that the TRAKiT system has 
dramatically increased communication 
between our divisions, and has also 
dramatically increased the accuracy of the 
data we all share.” 

 
- Mike Jorgensen, Building Official 

San Clemente, CA
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Reporting	–	TRAKiT	uses	the	strength	of	SunGard	Public	Sector	Analytics	(SunGard	Analytics)	with	
various	standard	reports	included.	These	reports	are	intelligent	with	the	ability	for	on‐the‐fly	
creation	by	simply	selecting	criteria	such	as	date	ranges	and	sort	types.	
	
Mobility	–	In‐the‐field	usage	of	TRAKiT	on	an	array	of	devices	allows	inspectors	to	use	the	same	
full	features	of	being	in	the	office	while	away	from	their	desk.	This	real‐time	access	allows	
inspectors	to	do	more	of	their	work	in	the	field,	rather	than	coming	back	to	the	office.	
	
WorkSpace	–	TRAKiT	allows	users	to	track	their	assigned	tasks	through	their	own	unique	user‐
defined	WorkSpace,	including	an	agency‐wide	bulletin	section,	RSS	feeds,	individual	task	list,	
customized	dashboard,	and	various	centers	(inspection,	plan	review,	etc.).	By	selecting	a	related	
link,	users	are	automatically	routed	to	the	specific	task	they	wish	to	work	on.	
	
Limited	IT	Efforts	–	TRAKiT	requires	very	limited	needs	from	IT	resources,	and	requires	no	
programming	skills	to	operate	or	to	change	workflows.	Most	customers	rely	on	our	excellent	
support	to	assist	users	with	questions.	
	
Excellent	Clients	–	More	than	180	TRAKiT	customers	can	attest	to	our	commitment	of	having	a	
long‐standing	business	partnership.	TRAKiT	is	an	application	designed	by	our	clients	to	meet	their	
growing	needs.	
	
Quick	Execution	–	SunGard	provides	a	comprehensive,	timely	implementation	methodology	
designed	to	move	your	staff	into	production	in	the	least	amount	of	time,	while	allowing	for	
flexibility.		
	
Why	choose	us?		
	

Proven	Experience	–	Our	experienced	team	is	committed	to	providing	solutions	that	offer	real	
benefits	to	our	customers—up	to,	during,	and	well	beyond	the	sale.	As	a	result	of	our	commitment,	
client	retention	for	the	TRAKiT	solution	has	been	99.9	percent	since	1999.	Each	year	more	agencies	
realize	the	benefits	of	TRAKiT.	
	
Stability	–	SunGard’s	resources,	reputation,	and	expertise	in	the	public	sector	create	benefits	and	
opportunities	for	our	valued	TRAKiT	customers.	With	more	than	1,600	customers	across	North	
America,	we	are	able	to	understand	and	respond	to	the	needs	of	local	government	with	agility	and	
innovation.	Through	our	SunGard	Users	Group	Association	(SUGA),	we	host	a	large	national	event	
and	several	smaller	regional	events	to	help	our	customers	gain	easy	access	to	training	and	
collaboration	with	their	fellow	customers	and	SunGard	staff.	
	
Leading‐edge	Technology	–	TRAKiT	is	at	the	forefront	of	next	generation	Web	standards	not	
adopted	by	any	other	industry	solution,	including	support	for	SQL	2008	and	later	database	and	
Microsoft	Outlook	email	functionality.	TRAKiT	enables	users	the	flexibility	to	operate	on	various	
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platforms	without	the	need	to	require	a	plug‐in.	All	users	automatically	receive	updates	when	they	
log	in	to	TRAKiT,	saving	the	agency	time	required	to	add	updates	to	every	machine,	individually.	
	
Outstanding	Support	–	Ongoing	technical	support	services	include	downloadable	updates,	version	
control,	eTraining	videos,	phone	assistance,	eHelp	documentation,	and	remote	access	to	walk	
through	problems	live.	
	
Efficiency	–	A	single	screen	interface	allows	users	rapid	access	to	all	the	modules	and	interfaces	
within	the	system.	The	TRAKiT	system’s	expansive	list	of	features	and	user‐friendly	interface	
enable	clients	to	reduce	duplication	of	work	and	increase	efficiencies	of	administrative	and	
operational	processes.	
	
Personal	Attention	–	We	are	dedicated	to	our	customers	and	work	with	each	agency	individually	
to	automate	the	way	you	conduct	business.	We	provide	installation,	training,	data	migration,	
project	management,	business	process	consulting,	customization,	and	extensive	technical	support.	
We	ensure	that	your	investment	results	in	the	ability	to	provide	citizens	with	the	highest	quality	
and	most	efficient	customer	service.	
	
Last	Purchase	Ever	–	We	propose	a	solution	that	does	not	require	complicated	costly	version	
updates,	and	we	are	committed	to	bringing	the	latest	technology	and	software	support	necessary	to	
keep	your	agency	running.	This	ideal	helps	increase	your	bottom	dollar	year	after	year,	being	the	
last	solution	you	will	ever	need.	
	
Which	modules?	
	

The	following	table	contains	the	proposed	solution	for	the	City	of	Corinth:	
	
GeoTRAK PermitTRAK ProjectTRAK CodeTRAK AEC TRAK CRM TRAK 
Property data 
management 

Permits & 
inspections 

Planning & 
related 
development 
 

Code 
enforcement & 
compliance 

Contractor 
directory 

Citizen response 
management 

WorkSpace Reports GIS eTRAKiT iTRAKiT Bluebeam Revu 
User-defined 
dashboard 

Reporting 
module 

Spatial & geo 
data integration 

Online citizen & 
contractor 
access 

Inspector 
mobile 
access via 
iPad 

Electronic plan 
review (3rd party) 
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The	table	below	contains	additional	modules	the	City	may	want	to	consider	in	the	future:	
	
LicenseTRAK VoiceTRAKiT CivicTRAK    
Business & 
Other Licensing 

Interactive 
Voice 
Response 

City Hall Mobile 
App via iPhone, iPad, 
and Android Phone 

   

	
Summary	
SunGard	believes	our	comprehensive	offering	demonstrates	our	ability	to	meet	and	exceed	your	
requirements.	We	offer	extensive	knowledge	garnered	through	many	years	of	providing	software	
solutions	to	city,	county,	and	state	agencies.	We	consider	the	depth	of	our	experience	and	quality	of	
our	people	a	key	factor	in	our	success.	We	welcome	the	opportunity	to	present	TRAKiT	to	the	City	
of	Corinth.	
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2. Company Profile 

SunGard	provides	software	and	information	technology	solutions	designed	to	meet	the	specialized	
needs	of	city	and	county	governments,	public	safety	agencies,	transits,	state	and	federal	
government,	and	nonprofit	organizations.	More	than	820	
software	industry	professionals	serve	SunGard	clients	who	
support	more	than	115	million	residents	across	North	America.		
	
SunGard	recognizes	the	value	of	an	integrated	enterprise	solution,	
while	understanding	our	customers’	desire	to	have	best‐of‐breed	
functionality.	The	acquisition	of	CRW	Systems,	Inc.	in	June	2015	
allows	local	governments	to	receive	the	best	of	both	from	
SunGard.		
	
Acquired	November	30,	2015,	SunGard	is	a	division	of	FIS.	FIS	
serves	more	than	20,000	customers	in	more	than	130	countries	
and	has	more	than	55,000	employees.	With	$9.3	billion	in	
revenue,	FIS	is	a	Fortune	500	company	and	a	member	of	Standard	
&	Poor’s	500®	Index.	With	this	government	experience	and	fiscal	
stability,	you	can	count	on	us	to	be	there	to	meet	your	needs	today	
and	well	into	the	future.	For	more	information,	please	visit	
www.fisglobal.com.		
	
SunGard	has	34	years	of	experience	partnering	with	local	
governments	in	the	implementation	of	a	diverse	suite	of	software	
solutions.	Our	experience	with	hundreds	of	software	
implementations	helped	develop	insight	into	industry	best	
practices.	
	
Of	our	customer	base	of	more	than	1,640	clients,	1,189	have	been	customers	for	10	years	or	more,	
941	have	been	customers	for	15	years	or	more,	and	473	have	been	customers	for	20	years	or	more.	
We	feel	this	demonstrates	how	we	have	kept	up	with	technology	and	the	demands	of	the	industry	
without	forcing	our	clients	into	expensive	upgrades.	
	
Based	on	our	discussions	and	review	of	the	RFP,	SunGard	understands	the	City	of	Corinth’s	goal	is	
to	provide	high	levels	of	service	in	the	administration	of	planning,	permits,	building	inspections,	
code	enforcement,	public	works,	engineering,	and	fire	department	functions.	This	will	be	provided	
through	increased	online	functionality,	access	to	information,	and	departmental	collaboration.	The	
new	system	should	be	easy,	convenient,	and	efficient	to	use	and	more	perform	predictably.		
	
Our	software,	combined	with	the	correct	blend	of	services,	will	make	this	project	a	success	for	the	
City	of	Corinth.		

SunGard Public Sector 
At-A-Glance 

 
TRAKiT Headquarters: 
SunGard Public Sector LLC 
2036 Corte Del Nogal, Suite 200 
Carlsbad, CA 92011 
Number of Employees: 820 
Year of Incorporation: 1981 
 
Proposed Solution: 
TRAKiT Community Development 
Software 
 
Authorized Contact:  
Tracy Bierman, Account Executive
Phone: 858-451-3030  
extension 1139 
tracy.bierman@sungardps.com 
 
www.sungardps.com 
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3. Project Knowledge and Approach 

To	replace	the	City’s	existing	code	enforcement	and	building	inspection	system,	SunGard	proposes	
TRAKiT	Land	Management	System.	TRAKiT	will	enhance	the	City’s	operations	by	automating	your	
permitting,	inspection,	land	use	regulation,	project	tracking,	and	payment	processing.	
	
The	TRAKiT	system	is	comprised	of	a	series	of	integrated	modules	connected	to	a	GIS‐centric	
database.	This	user‐friendly	system	creates,	issues,	and	tracks	any	type	of	community	development	
activity.	A	single	screen	interface	allows	users	rapid	access	to	all	information	in	the	system.	The	
information	tree	format	helps	users	easily	identify	development	activity	and	its	impact	on	future	
activity.		
	
This	proposal	includes	both	Cloud	and	premise‐based	options	for	the	following	deliverables:	

 TRAKiT	Land	Management	software	
 Project	management	
 Hardware	consultation	
 Initial	system	delivery	
 Workflow	reviews	
 GIS	integration	
 Business	process	review	
 Data	conversion	
 Interface	development	
 System	configuration	

 Form	and	report	customization	
 System	testing	
 End‐user	and	System	Administrator	

training	

 Report	writing	training	
 Go	Live	support	
 Electronic	plan	review	
 Online	access	for	constituents	
 Remote	access	for	inspectors	

	
Proposed Software 

Based	on	the	City	of	Corinth’s	requirements,	we	propose	the	following	TRAKiT	modules:		

 GeoTRAK	
 PermitTRAK	
 ProjectTRAK	
 CodeTRAK	
 AEC	TRAK		
 CRM	TRAK	
 WorkSpace	

 Reports	
 GIS	Integration	
 eTRAKiT	
 iTRAKiT/MobilePDA	
 Bluebeam	Revu	(third‐party	electronic	plan	

review)	

	
The	following	pages	contain	a	description	of	the	proposed	modules	and	modules	the	City	might	be	
interested	in	implementing	in	the	future.	
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Proposed Modules 

GeoTRAK – Property Data Management  

GeoTRAK	is	at	the	heart	of	TRAKiT,	providing	comprehensive	land	data	obtained	from	your	
assessor’s	office	to	ensure	accuracy.	Users	can	conduct	a	preliminary	screening	of	a	property	and	
then	link	a	project,	permit,	code	complaint,	or	case	directly	through	GeoTRAK.	
	
PermitTRAK – Permit Management and Inspection Coordination  

Streamline	the	City’s	permitting	process	by	tracking	the	unique	workflows	for	all	types	of	permits	
from	initial	application	through	issuance.	Capture	everything	you	need	including	contact	
management,	related	permit	information,	plan	review	tracking,	inspector	scheduling,	financial	
details,	and	any	other	required	information	in	PermitTRAK.	
	
ProjectTRAK – Management of Planning and Development Activities  

ProjectTRAK	manages	the	workflow	for	all	types	of	
projects	through	the	project	lifecycle,	beginning	with	the	
application	through	the	review	and	approval	process.	All	
actions	assigned	and	any	conditions	of	approval	can	be	
recorded	for	future	evaluation.	By	providing	attachment	
capability,	plans	can	be	scanned	with	mark‐ups	and	
linked	as	part	of	the	project’s	history,	with	different	plan	
cycles	captured	for	future	reference.	
	
CodeTRAK – Management for Code Enforcement 
and Compliance Activities 

CodeTRAK	monitors	the	workflow	for	all	types	of	code	
enforcement	activities	from	the	time	a	complaint	is	received	through	compliance	of	the	incident.	
When	a	complaint	or	violation	is	entered	on	a	property,	CodeTRAK	can	be	used	to	lock	down	the	
parcel	record	and	place	a	flag	on	all	records	associated	with	the	property.	
	
AEC TRAK – Central Directory for Architects, Engineers, & Contractors 

AEC	TRAK	provides	instant	access	to	all	information	associated	with	professionals	who	do	frequent	
business	with	the	City,	as	it	relates	to	permits	and	projects,	including	architects,	engineers,	
contractors,	and	surveyors.	Common	information	associated	with	these	contacts	is	viewed	from	a	
single	screen	for	quick	accessibility.	
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CRM TRAK – Citizen Response Management  

Organize	the	tools	you	need	to	quickly	capture	and	manage	citizen	issues	with	CRM	TRAK.	As	issues	
are	received	through	the	phone	or	Internet,	CRM	TRAK	assists	by	effectively	monitoring	opened	
and	closed	issues	as	well	as	the	exact	location	of	the	occurrence.	Recurring	issues	and	complainants	
can	all	be	linked	together	to	ensure	that	issues	are	handled	in	an	appropriate	manner.	
	

WorkSpace – User-Defined Dashboard 

All	TRAKiT	end	users	can	use	WorkSpace	to	add	
customizable	widgets	to	view	information	
pertaining	to	their	role	within	the	City.	View	
information	the	way	you	want	to	see	it,	including	
dynamic	charts,	personal	tasks,	and	calendar	items.	
	
Reports – Reporting Module 

TRAKiT	includes	a	comprehensive	set	of	standard	
reports	to	meet	the	City	of	Corinth’s	needs.	All	
reports	are	dynamic,	allowing	the	user	to	specify	
the	type,	module,	date/time,	or	other	parameters.	

Quickly	view	some	reports	from	within	the	modules	using	WorkSpace.	Reports	may	be	used	as	is,	
modified	to	suit	user	needs,	or	created	using	the	proposed	SunGard	Analytics.	The	proposed	
implementation	includes	training	on	the	report	writer.	
	
GIS Integration – Spatial and Geographic View of 
Information 

TRAKiT’s	state‐of‐the‐art	GIS	integration	allows	users	to	
manage	all	development	activities,	such	as	permits,	projects,	
land	management,	code	enforcement,	licensing,	and	
inspections	directly	from	the	map.	TRAKiT	leverages	the	
City’s	GIS	to	enable	users	to	visually	search	the	map	for	
development	activity	and	display	results	in	reports.	TRAKiT’s	
GIS	functions	include	enhanced	user	controls,	allowing	users	
to	view	related	records	associated	with	the	parcel,	and	even	
run	a	query	to	illustrate	search	results.	
	
eTRAKiT – Online Citizen and Contractor Access  

The	public	can	use	our	interactive	Web	application,	eTRAKiT,	to	access	
permit,	project,	license,	code,	land,	and	inspection	information	using	Web‐enabled	screens	and	
functions.	Citizens	can	request	inspections,	pay	fees,	upload	plans,	apply	for	permits,	file	
complaints,	and	much	more	due	to	the	versatility	of	eTRAKiT.	
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iTRAKiT/MobilePDA – Remote Access 

Inspectors	and	officers	can	carry	information	about	permits,	code	enforcement	cases,	and	related	
inspections	on	their	iPad,	PDA,	or	Tablet	PC.	Inspectors	can	modify	the	inspection	status,	enter	
inspection	results	and	notes,	and	schedule	inspections	in	the	field.		
	
Proposed Third-Party Application 

SunGard	seeks	third‐party	alliances	that	complement	our	current	
solution	set.	We	select	partners	who	have	a	core	competency	in	the	
product/solution	area	where	we	recognize	a	need;	understand	and	
have	worked	with	our	core	market	(small	to	mid‐size	government);	
have	an	excellent	development	staff;	are	seeking	a	long‐term	
relationship;	and	place	high	value	on	customer	service.	SunGard	
partners	must	also	have	a	proven	track	record	and	financial	stability.	
We	have	numerous	third‐party	relationships	with	various	companies	
to	assist	us	in	providing	complete	solutions	for	our	customers.		
	
Bluebeam Revu (Electronic Plan Review) 

Revu	from	Bluebeam	combines	powerful	PDF	editing,	markup,	and	collaboration	technology	with	
reliable	file	creation.	Add	comments	with	customizable	annotation	and	measurement	tools,	
organize	high‐quality	smart	documents	using	PDF	editing	features,	and	collaborate	on	the	same	
documents	in	real‐time	with	project	partners	anywhere	in	the	world.	This	user‐friendly	desktop	
PDF	editor	was	designed	specifically	for	technical	professionals,	helping	users	increase	productivity	
while	saving	money.	
	
TRAKiT Add-on Modules 

In	the	future,	the	City	of	Corinth	may	want	to	consider	the	following	add‐on	modules:	
	
LicenseTRAK – Management of Various Licenses  

LicenseTRAK	issues	and	tracks	a	variety	of	different	license	types,	including	animal,	business,	and	
facilities	licensing.	Several	fields	are	custom	tailored	according	to	the	City’s	needs,	including	license	
types,	classification	codes,	ownership	types,	and	several	more	customized	screen	areas.	At	a	glance,	
a	user	can	quickly	review	all	information	pertinent	to	a	specific	record.	
	
VoiceTRAKiT – Integrated Voice Response 

VoiceTRAKiT	incorporates	the	latest	technologies	for	Integrated	Voice	Response	(IVR)	solutions	to	
provide	inspection	details	using	a	touch‐tone	phone.	
	
VoiceTRAKiT	provides	both	inspector	and	contractor	access	options.	Contractors	can	schedule	or	
cancel	inspections	and	obtain	inspection	results	24‐hours	a	day	without	needing	to	contact	the	City.	
Inspectors	can	result	or	reschedule	inspections	in	the	field	providing	real‐time	updates	to	TRAKiT.	
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CivicTRAK 

Government	agencies	have	long	recognized	the	need	to	listen	to	their	citizens	to	accurately	identify	
problems	and	apply	real	resolutions.	CivicTRAK	offers	citizens	the	power	to	rectify	matters	and	
improve	communities	by	reporting	issues	through	the	ease	of	a	smartphone	app.	
	
Users	simply	select	the	type	of	issue,	snap	a	photo,	add	comments,	and	submit.	The	app	then	routes	
the	issue	to	the	proper	department	for	resolution.	Users	can	receive	updates	on	issues	they	have	
submitted,	news	bulletins,	or	emergency	alerts	all	within	the	app.	
	

Proposed Services 

The	implementation	begins	with	SunGard	and	the	City	of	Corinth	working	together	to	create	a	
detailed	project	schedule.		
	

Phases 

This	proposal	encompasses	all	aspects	of	the	City’s	implementation	of	TRAKiT.	The	system	will	be	
installed	and	configured	to	meet	the	permit,	planning,	code	enforcement,	and	inspection	processing	
needs	identified	by	the	City	through	this	proposal	process.	
	
SunGard	begins	by	assembling	a	detailed	project	schedule,	as	included	within	this	proposal,	which	
is	broken	into	six	major	phases.	SunGard	works	side	by	side	with	the	City	throughout	the	project	
ensuring	a	successful	deployment.	

	
 Project Plan 
Workbook 

 Hardware/ 
Software 
Confirmation 

 Onsite Meeting 
& Goal Initiation 

 Workflow 
Review 

 TRAKiT 
Software 
Installation 

 Business 
Process 
Review 

 Data Mapping 

 Screen Layout 
Preferences 

 Method 
Preparation 

 Guidance 
Consultation 

 Data 
Conversion 
Services 

 System 
Configuration 

 Form, Report, 
Scripting, 
Customization 

 Setup & 
Enhancements 

 System Testing 

 Power User 
Training 

 Initial System 
Delivery 

 Revised 
Deliveries 

 Final 
Acceptance 

 Knowledge 
Transfer 

 End-User 
Training 

 System Admin 
Training 

 Report Writing 
Training 

 Use Current 
Configuration 

 Convert Final 
Data 

 Onsite 
Assistance 

 Productive 
Usage 

 Continual 
Support 

	
Stage	1	–	Kick	Off		
SunGard	conducts	an	onsite	Project	Kick‐Off	Meeting	to	allow	all	appropriate	City	personnel	to	
become	acquainted	with	SunGard’s	method	of	implementation.	Upon	contract	execution	and	prior	
to	the	Project	Kick‐Off	Meeting,	SunGard	provides	the	City’s	Project	Manager	with	a	Project	

Kick-Off Review Configure Test Train Go Live
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Implementation	Workbook	(Project	Workbook)	for	use	when	reviewing	your	workflow	and	
business	processes.	The	Project	Workbook	is	a	high‐level	checklist	that	enables	SunGard	to	
maximize	TRAKiT’s	effectiveness	for	your	agency.	This	process	also	helps	determine	what	
resources	are	necessary	for	the	implementation.	
	
Typically,	SunGard’s	Project	Manager	communicates	all	project	details,	timetables,	change	orders,	
conversion	efforts,	and	other	items	through	the	City’s	Project	Manager.	The	diagram	to	the	right	
identifies	general	roles	for	others	who	are	
involved	in	the	implementation.		
	
The	following	typically	takes	place	during	the	
Kick‐Off	stage:	

 Deliver	Project	Workbook	
 Review	hardware	and	necessary	systems	
 Assign	project	team	
 Finalize	timeline	for	implementation	efforts	
 Conduct	onsite	Project	Kick‐Off	Meeting	
 Install	of	the	TRAKiT	software	in	the	City’s	

environment	

 Provide	a	test	database	for	review	purposes	
 Install	remote	access	for	configuration	needs	
 Present	the	City’s	source	data	list	
	
Responsibilities	
City  Review and accept milestone dates 

 Assign Project Manager and coordinate schedule 

 Prepares all necessary hardware, servers, and software 

 Participates in Kick-Off Meeting 

 Submit list of all source data 

SunGard  Develop project milestone dates 

 Deliver Project Workbook 

 Install TRAKiT with demonstration database on server 

 Review necessary hardware components 

 Conduct Kick-Off Meeting with City staff 

 Review source data list 

	
	 	

SunGard

Project Manager

Conversion
Data Importer

Developers
Customizations

eTRAKiT
Developer

Support
Technical Help

Trainers
Specialists

Client

Project Manager

Power Users
Building, Planning, Code

IT Staff
Installation/Conversion

All End Users
General Staff

GIS Manager
Esri Component

Managers
Reporting
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Stage	2	–	Review	
Our	Project	Managers	provide	insight	into	the	long‐term	implications	of	doing	things	in	different	
ways	by	offering	greater	efficiencies	and	suggestions,	based	on	experience	with	other	clients.	
During	Stage	2,	we	provide	examples	of	what	other	agencies	
do;	offer	suggestions	for	process	improvements;	and	propose	
potential	workflows.	Our	Project	Managers	also	provide	insight	
to	the	long‐term	effects	of	changing	business	practices.	
Throughout	this	entire	process,	there	is	active	communication	
between	SunGard	and	the	City	of	Corinth	to	help	refine	the	
system	setup.		
	
The	following	items	typically	occur	during	the	Review	stage:	

 Begin	review	of	responses	provided	in	the	Project	
Workbook	

 Observe,	review,	and	define	specific	business	processes	
 Suggest	alternatives	and	implications	of	existing	processes	
 Analysis	with	management	to	determine	expectations	
 Identify	any	Change	Order	requests	based	on	

customization	requirements	

 Create	a	roadmap	for	progression	of	workflows	
	
Workflow	diagrams	help	determine	which	steps	are	no	longer	
necessary	due	to	the	automation	provided	within	TRAKiT.	
	
Responsibilities	
City  Participate in Business Process discussions 

 Project Workbook preparation 

 Prepares data mapping document with SunGard  

 Provides screenshots of existing system 

 Workflow review 

 Provide third-party interface contacts 

SunGard  Conduct Business Process Review meeting 

 Offer examples of workflows 

 Review screenshots and begin data mapping 

 Consult with City staff 

	
Stage	3	–	Configure		
Data	conversion	and	system	configuration	begin	according	to	responses	within	the	Project	
Workbook	and	other	discussed	process	changes.	Stage	3	begins	with	automating	and	developing	
the	processes	discussed	during	the	onsite	business	meetings	and	in	the	Project	Workbook.	This	
stage	typically	takes	between	30	to	60	days	to	complete,	depending	on	the	complexity	of	workflows	

Business Process Change 
During the Review stage, 
discussion and discovery are 
conducted by SunGard to help the 
City of Corinth improve business 
operations. Process improvement 
may come in the form of a new 
report, form, workflow, or 
automation of a manual process. 
 
SunGard works closely with the 
City to implement all identified 
changes, and to push them out to 
the organization through 
communication and training. 
SunGard staff trains all users to 
make sure they understand the 
TRAKiT software and can use it 
effectively.	
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described	and	the	data	presented.	Through	TRAKiT’s	Utilities	and	Maintenance	module,	the	Project	
Manager	configures	the	system	to	meet	the	needs	addressed	in	the	RFP	and	Project	Workbook.		
	
Configuration	begins	with	all	permit,	project,	engineering,	code,	license,	and	application	types.	The	
necessary	workflows	are	automated	for	any	associated	fees,	valuations,	inspections,	email	
notifications,	conditions,	standard	comments,	and	custom	screens.	Additionally,	our	programming	
team	executes	any	modifications	for	initial	delivery	and	testing.	
	
Data	conversion	begins	by	mapping	data	from	your	existing	applications	into	the	TRAKiT	system	
using	a	conversion	script.	Once	the	data	conversion	is	complete,	and	the	data	is	available	for	review,	
there	are	typically	many	questions	about	exactly	how	the	data	should	look.	SunGard	modifies	the	
script	and	re‐runs	the	conversion	until	the	City	is	comfortable	with	the	results.	
	
The	following	are	typical	components	of	the	Configure	stage:	

 Set	up	application	types	and	sub‐types	
 Configure	workflows	according	to	business	rules,	including	custom	screens,	inspections,	and	

conditions	

 Create	custom	forms	and	reports,	such	as	the	Permit	Form,	Inspection	Card,	and	Receipt	
 Incorporate	fee	schedules	for	all	types	
 Set	up	of	user	security	levels	according	to	your	preferences	
 Convert	data	
 Create	third‐party	interfaces	
 Implement	change	orders,	if	necessary	
	
Responsibilities	
City   Provide completed Project Workbook 

 Provide all data for conversion 

 Provide any reports/forms for creation 

 Sign off on final data mapping document 

 Participates and provides additional info as needed 

SunGard  Configures types, fees, workflows, etc. 

 Converts initial subset of data 

 Creates reports/forms according to samples 

 Customizes any system modifications 

 Automate processes described in the Project Workbook 

 Work with agency to refine any details 
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Stage	4	–	Test		
Testing	ensures	the	City	receives	TRAKiT	according	to	the	configuration	needs	addressed	in	prior	
stages.	Testing	entails	several	key	components	to	assure	a	successful	Go	Live.	This	begins	with	
training	for	all	Power	Users.	Depending	on	the	modules	requested,	SunGard’s	trainers	arrive	onsite	
with	the	initially	configured	system	on	laptops.	This	training	course	takes	place	in	class	sizes	no	
larger	than	eight	individuals,	on	one	module	per	day.	Upon	completion	of	the	course,	these	core	
groups	are	ready	to	begin	testing	the	initially	delivered	version	of	TRAKiT.		
	
Testing	addresses	all	data	conversion	anomalies	and	software	configuration	issues.	The	primary	
role	of	the	City	is	to	test	the	TRAKiT	system	as	it	operates	in	your	environment.	This	includes	
verifying	the	data	converted	from	your	existing	databases	and	testing	the	configuration	based	on	
your	needs.		
	
The	system	testing	standards	include	SunGard’s	proposal	responses	to	this	RFP,	any	mutually	
agreed	upon	clarification	to	those	responses,	and	all	documented	entries	within	the	Project	
Workbook.	Throughout	testing,	there	are	several	delivery	revisions,	as	well	as	continued	
communication	with	SunGard’s	Project	Manager,	to	establish	the	refinement	of	enhancements,	data	
variances,	or	configuration	irregularities.	Weekly	
reports	are	prepared	to	show	the	progress	of	changes	
and	move	the	process	along.	
	
The	following	items	typically	occur	during	the	Test	
stage:	

 Training	on	the	configuration	of	TRAKiT	
 Continued	testing	of	refined	iterations	of	TRAKiT	
 Sorting	of	data	abnormalities		
 Review	of	new	forms	or	reports	
 Testing	of	different	workflows,	such	as	ensuring	proper	fees	or	inspections	are	occurring	with	

different	types	

 Provide	weekly	updates	for	communication	purposes	
	
If	any	system	errors	or	problems	develop,	SunGard	immediately	addresses	and	corrects	the	issue.		
	
Responsibilities	
City  Provide facility for training 

 Participate in training 

 Test all aspects of TRAKiT system 

 Provide feedback for any changes required 

 Review data with SunGard during remote meetings 

 Test all final adjustments made to TRAKiT 

 Provide sign off 

SunGard’s proposed TRAKiT modules are 
currently in use at more than 17 agencies 

throughout the state of Texas. 
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SunGard  Train Power Users 

 Deliver initial configuration 

 Provide assistance during testing 

 Provide weekly reports for updated changes 

 Change system settings according to feedback 

 Deliver all revisions/enhancement to agency 

 Conduct remote meetings for revised deliveries 

	
Stage	5	–	Train	
SunGard	trainers	will	arrive	onsite	to	begin	the	knowledge	transfer	of	the	TRAKiT	system	to	all	end	
users.	Once	the	final	configuration	of	the	system	is	complete,	onsite	training	and	Go	Live	
preparation	begin.	Training	typically	occurs	two	weeks	after	testing	to	prepare	trainers	for	the	final	
details	of	any	last‐minute	configuration	changes.	SunGard	and	the	City	develop	a	training	plan	
during	this	time	to	ensure	training	of	the	proper	end	users	occurs	in	each	class.	The	City	works	with	
SunGard	to	decide	how	many	days	of	training	to	devote	to	the	core	modules,	such	as	PermitTRAK	
and	CodeTRAK.		
	
The	City	must	provide	training	facilities	with	space	for	up	to	eight	individuals	per	classroom.	
Trainers	arrive	onsite	with	the	City’s	TRAKiT	configuration	installed	on	their	laptops.	Additionally,	
we	provide	training	manuals	and	any	other	unique	customization	notes	specific	to	the	City	of	
Corinth.	Each	end	user	can	anticipate	at	least	one	full	day	of	training.	The	users’	skill	set	determines	
the	total	number	of	training	days.	
	
System	Administrator	and	report	writing	sessions	take	place	at	remote	locations	across	the	country	
to	facilitate	advanced	functions	for	changing	system	preferences,	settings,	and	customizing	reports.	
Depending	on	the	agency	size,	these	courses	can	also	be	conducted	onsite.	
	
Responsibilities	
City  Provide facility for training 

 Coordinate training plan with SunGard 

 Participate in end-user training courses 

SunGard  Train all end users on configured system 

 Prepare a training plan for required courses 

 Assist with any questions during Go Live 

 Deliver Project Workbook 

	
Stage	6	–	Go	Live	
SunGard	facilitates	a	smooth	transition	of	existing	data.	Our	personnel	are	onsite	to	ensure	all	users	
are	comfortable	with	TRAKiT	in	a	real‐time	environment.	Following	training,	SunGard	begins	
preparing	the	City	for	productive	use	of	TRAKiT.	This	stage	is	the	final	piece	to	deploying	TRAKiT	
for	use	by	the	City	of	Corinth	and	begins	with	final	data	conversion.	Typically,	about	24	hours	prior	
to	Go	Live,	our	Data	Conversion	Specialist	works	with	the	City’s	IT	Department	to	convert	the	
required	data	from	the	legacy	system.	
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During	final	data	conversion,	it	is	critical	to	address	any	issues	that	arise	while	the	conversion	
script	executes.	Once	final	conversion	is	complete,	SunGard’s	Project	Manager	and	Technical	
Support	Specialist	arrive	onsite	to	ensure	a	smooth	Go	Live.	Our	team	of	implementation	specialists	
provide	side‐by‐side	support.	
	
The	following	elements	are	included	in	the	Go	Live	stage:	

 Final	data	conversion	
 Onsite	Go	Live	support	
 Immediate	resolution	of	end‐user	questions	
	
Responsibilities	
City  Work with SunGard to run conversion script 

 Prepare end users for Go Live 

SunGard  Convert all historic data 

 Provide onsite Go Live support 

 Assist with any questions during Go Live 

	

Project Management Strategy 

SunGard	uses	the	industry‐leading	standards	of	the	Project	Management	Institute	Body	of	
Knowledge	(www.pmi.org).	Our	team’s	professional	experience,	combined	with	public	sector	and	
application	expertise,	makes	SunGard	the	ideal	solution	to	meet	your	current	and	future	technology	
needs.	
	
Based	upon	our	experiences	with	other	agencies,	we	provide	examples	of	what	other	jurisdictions	
do,	offer	suggestions	for	process	improvements,	and	propose	potential	workflows.	Our	Project	
Managers	provide	insight	into	the	long‐term	implications	of	business	practices.	Throughout	the	
entire	process,	there	is	active	communication	between	SunGard	and	the	City	of	Corinth	to	refine	the	
system’s	setup.	
	
The	following	describes	the	responsibilities	of	the	SunGard	Project	Manager:	

 Collaborate	with	the	City	to	build	a	project	schedule	based	on	the	contract	and	scope	of	work.	
 Drive	tasks	to	timely	and	quality	completion	fulfilling	Go	Live	dates	as	indicated	in	the	project	

schedule;	update	the	schedule	on	a	weekly	basis.	

 Support	the	City’s	Project	Manager	in	monitoring	and	reporting	overall	implementation	
progress.	

 Monitor	and	report	progress	on	SunGard’s	responsibilities.	
 Immediately	notify	the	City’s	Project	Manager	and	Project	Sponsor	of	any	issues	that	might	

delay	the	project.	

 Fulfill	all	SunGard	project	deliverables	outlined	in	the	scope	of	work.	
 Facilitate	weekly	status	meetings.	
 Provide	agendas	and	status	reports.	
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 Secure	resources	according	to	the	project	schedule.	
 Facilitate	coordination	between	all	SunGard	departments	to	meet	your	requirements.	
 Monitor	the	work	plan	and	schedule	and	make	course	corrections	as	necessary.	
 Serve	as	the	point	person,	or	first	escalation	point,	for	all	project	issues.	
 Provide	issue	resolution	status,	tracking,	and	procedures.	
	
Software Installation and Setup Plan 

Once	the	hardware	is	installed,	SunGard	Installation	Services	remotely	installs	the	software	
components.	SunGard	sets	up	a	training	or	test	environment	during	implementation	for	use	in	
application	training	classes.	Prior	to	Go	Live,	training	data	is	cleared	and	prepared	for	live	data	
entry.		
	
Upon	execution	of	the	contract,	SunGard	sends	the	City	of	Corinth’s	Project	Manager	a	Project	
Workbook.	This	is	the	first	step	in	the	review	of	your	workflows	and	business	processes.	This	high‐
level	checklist	includes	specifications	that	enable	SunGard	to	set	up	your	system	to	maximize	its	
effectiveness	for	the	City.	This	information	helps	you	prepare	for	the	first	onsite	visit,	the	Project	
Kick‐Off	Meeting.	
	
Business Process Design, Gap Resolution Strategy, and System Configuration Plan 

Business	Process	Design	and	Gap	Resolution	
SunGard’s	years	of	experience	partnering	with	local	governments	in	the	implementation	of	
planning,	permitting,	and	parcel	management	solutions	helped	us	develop	insight	into	industry	best	
practices.	Experienced	SunGard	Consultants	conduct	the	proposed	Business	Process	Review	(BPR)	
with	key	staff	members	from	the	City	of	Corinth.			
	
The	BPR	helps	us	understand	the	unique	business	practices	of	the	City,	including	areas	that	may	
present	challenges	or	need	improvement.	SunGard	Consultants	discuss	industry	best	practices,	
current	procedures,	and	system	options	including	methods	employed	at	other	public	sector	
organizations.		
	
These	discussions	result	in	decisions	about	best	practice	processes,	gap	resolution,	and	go‐forward	
recommendations.	Detailed	specifications	for	each	development	item	are	included	in	the	project’s	
scope.	This	provides	clear	direction	to	team	members	and	the	steering	committee.		
	
System	Configuration	
SunGard	begins	the	configuration	process	based	on	our	discussions	and	the	completed	Project	
Workbook.	Through	TRAKiT’s	Utilities	and	Maintenance	module,	the	SunGard	Project	Manager	
configures	the	system	to	meet	your	needs.	This	stage	is	typically	completed	in	30	to	60	days,	
depending	on	the	complexity	of	the	City’s	workflows	and	data.	
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Configuration	commences	by	setting	up	all	permit,	project,	engineering,	code,	license,	and	
application	types	and	subtypes.	Next,	the	SunGard	Project	Manager	sets	up	the	necessary	
workflows	for	any	associated	fees,	valuations,	inspections,	email	notifications,	conditions,	standard	
comments,	and	custom	screens.	Additionally,	work	begins	on	any	custom	forms,	reports,	or	system	
modifications.			
	
The	following	items	are	typical	components	of	the	Configure	stage:	
 Set	up	application	types	and	subtypes		
 Configure	workflows	according	to	business	rules		
 Create	custom	forms	and	reports,	e.g.,	Permit	Form,	Inspection	Card,	or	receipt	

 Incorporate	fee	schedules	for	all	types	
 Set	up	user	security	levels		
 Convert	all	existing	data	
 Create	third‐party	interfaces,	if	necessary	
 Identify	and	implement	change	orders	
	
After	Go	Live,	your	System	Administrators	maintain	the	TRAKiT	configuration	using	the	Utilities	
and	Maintenance	module.	You	are	able	to	adjust	processes,	fee	schedules,	security,	and	numerous	
other	configuration	options	without	SunGard’s	assistance.	Training	on	the	Utilities	and	
Maintenance	module	is	included	in	the	System	Administration	training.	
	
Security Strategy and Configuration Plan 

TRAKiT	includes	robust	tools	for	defining	and	managing	security.	The	Utilities	and	Maintenance	
module	gives	System	Administrators	ease	and	flexibility	when	configuring	user	security	rights	on	
an	individual	or	group	basis	without	programming	knowledge	or	reliance	on	IT.	
	
When	each	user	logs	into	TRAKiT,	they	are	given	the	rights	and	access	assigned	to	their	user	login.	
User	rights	are	assigned	at	the	functional	level,	via	an	extensive	series	of	privilege	and	deny	rights.	
Security	can	be	assigned	on	an	individual	or	group	basis	for	various	role	designations,	and	
confidential	or	sensitive	fields,	such	as	complainant	information,	FEIN,	and	SSN,	can	be	hidden.	
	
TRAKiT	includes	full	audit	trail	capabilities.	All	changes	registered	within	TRAKiT	show	the	user	ID	
and	time/date	stamp	next	to	each	event.	
	
Comprehensive	reporting	further	supports	audit	controls.	The	ad	hoc	reporting	tools	allow	cross‐
application	reporting	and	cross‐application	drill‐down	analysis	to	provide	immediate	supporting	
data	for	higher	or	lower	level	reports.	
	
Data Conversion and Migration Plan  

Data	conversion	is	the	final	and	most	critical	step.	It	is	important	that	SunGard	and	the	City	of	
Corinth	address	any	issues	that	arise	at	the	time	the	conversion	script	executes.	Data	conversion	is	
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accomplished	by	using	a	conversion	script	to	map	data	from	your	existing	applications	into	the	
TRAKiT	system.	Once	the	initial	set	of	data	is	converted,	the	data	is	available	for	review.	SunGard	
then	modifies	the	script	and	re‐runs	the	conversion	until	the	City	is	comfortable	with	the	results.	
	
The	final	data	conversion	typically	takes	place	about	24	hours	prior	to	Go	Live.	Our	Data	Conversion	
Specialist	works	with	the	City’s	IT	Department	to	convert	all	historical	data	maintained	within	the	
existing	application	up	to	this	point.	
	
Migration Plan 

The	following	table	identifies	the	data	migration	plan.	Please	see	the	sample	timeline	in	this	section	
for	the	estimated	number	of	days	for	each	task.	
 RESPONSIBILITIES 

TASKS SUNGARD CITY 

Project Kick-Off Meeting 
Includes a review of the Project Workbooks and 
discussion of data conversion and interfaces.  

Project Manager Project Manager 
User Specialists 
System Analysts 
Database Administrator 

Business Process Meeting 
An initial review of the completed or semi-completed 
Project Workbooks. Review the status of data 
conversion and interfaces.  

Project Manager Project Manager 
User Specialists 
Database Administrator 

Initial Data Extract 
The City uploads all legacy databases quoted in the 
contract to SunGard’s FTP site. SunGard provides 
FTP access for uploading all source files. SunGard 
reviews initial data upload. 

Project Manager Project Manager 
User Specialists 

Database Consultation 
The City and SunGard meet to discuss the data 
conversion process and review the data structure. 
The City signs off on Data Source Document. 
SunGard provides suggestions to ensure 
expectations are met. 

Project Manager  
Data Conversion 
Specialist 

Project Manager 
User Specialists 
 

Delivery of Geodatabase 
The City uploads geodatabase to SunGard’s FTP 
site for data mapping. SunGard begins mapping the 
source tables to the TRAKiT structure. 

Project Manager  
Data Conversion 
Specialist 

Project Manager 
User Specialists 
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 RESPONSIBILITIES 

TASKS SUNGARD CITY 

First GeoTRAK Data Map Review 
SunGard provides a draft of the land data map 
based on GIS data provided. The City reviews land 
data mapping document with SunGard. 

Project Manager  
Data Conversion 
Specialist 

Project Manager 
User Specialists 

GeoTRAK Data Map Sign Off 
SunGard finalizes data map document and the City 
signs off on GeoTRAK data mapping. 

Project Manager  
Data Conversion 
Specialist 

Project Manager 
User Specialists 

	
Web Strategy and Integration Plan 

Web	and	mobile	access	are	available	to	both	citizens	and	staff.	TRAKiT	is	a	100	percent	Web‐based	
system	that	can	be	accessed	anywhere	with	an	Internet	browser	and	connection.	The	City’s 
inspectors	and	officers	can	access	information	in	the	field	about	permits,	code	enforcement	cases,	
and	related	inspections	on	their	iPad,	PDA,	or	tablet	PC.	Inspectors	can	modify	the	inspection	status,	
enter	inspection	results	and	notes,	and	schedule	inspections.	The	proposed	eTRAKiT	module	gives	
citizens	Web‐based	access	to	permit,	project,	license,	code,	land,	and	inspection	information.	
Citizens	can	request	inspections,	pay	fees,	upload	plans,	apply	for	permits,	file	complaints,	and	
much	more.	
	
GIS Strategy, Use, and Integration Plan 

TRAKiT	offers	state‐of‐the‐art	GIS	integration	that	allows	the	user	to	manage	all	development	
activities	such	as	permits,	projects,	land	management,	code	enforcement,	licensing,	and	inspections	
directly	from	the	parcel	fabric.	TRAKiT	leverages	the	City	of	Corinth’s	GIS	to	enable	users	to	visually	
search	the	map	for	development	activity	and	display	results	in	reports.	Included	with	TRAKiT’s	GIS	
functions	are	enhanced	user	controls,	allowing	users	to	view	related	records	associated	with	the	
parcel;	create	permits	or	code	cases	directly	from	the	map;	and	even	run	a	query	to	illustrate	search	
results.	
	
Integration Plan 

SunGard	offers	three	levels	of	GIS	integration.	This	proposal	includes	the	Standard	plan.	
 Standard	–	Requires	ArcGIS	Server	with	basic	connection	to	existing	geodatabase	with	

potential	to	mash	up	other	geoservices	from	outside	agencies.	The	Standard	GIS	viewer	allows	
the	user	to	manage	all	development	activities,	such	as	permits,	projects,	land	management,	code	
enforcement,	licensing,	and	inspections	directly	from	the	parcel	fabric.	

 Advanced	–	Requires	ArcGIS	Server	with	spatial	rules	developed	from	varying	layers	within	the	
existing	geodatabase.	The	Advanced	GIS	Viewer	includes	all	features	available	in	the	Standard	
viewer	with	the	following	additional	benefits:	

110



	

Page 3-16 

Corinth, Texas

 spatialAdvisor	–	Create	workflows	based	on	the	relationships	between	features	in	a	
geodatabase.	Add	inspections,	fees,	reviews,	and	alerts	based	on	intersection,	buffer,	and	
attribute	values	of	features	when	creating	permits,	projects,	and	cases.	

 eTRAKiT	GIS	Viewer	–	Provides	for	citizen	access	and	public	use	of	TRAKiT	tools.	

 Professional	–	Accommodates	several	GIS	applications	to	provide	superior	public	services.	
Requires	a	live	connection	to	a	GIS‐centric	solution	with	a	full	suite	of	integration	tools.	The	
Professional	GIS	Viewer	includes	all	features	available	in	the	Standard	and	Advanced	viewers	
with	the	following	additional	benefits:	
 Customizable	scripts	for	unique	workflow	events	of	the	spatialAdvisor—up	to	five.	
 spatialConnect	provides	a	live	connection	to	enterprise	geodatabases.	Features	and	

attribute	information	are	immediately	available	for	use	in	TRAKiT	after	feature	creation	and	
edits.	

	
Application Interface and Integration Strategy and Plan 

TRAKiT	is	designed	to	be	completely	integrated.	Exchanging	information	across	the	TRAKiT	suite	
and	among	third‐party	applications	is	one	of	our	strong	points.	SunGard	has	extensive	experience	
integrating	TRAKiT	with	other	third‐party	solutions,	such	as	finance	systems	and	document	
management	programs.	Depending	on	the	type	of	integration	and	the	functionality	required,	
TRAKiT	integrates	via	Web	services,	direct	database	calls,	and	batch	export	routines.	The	method	of	
integration	is	driven	by	the	desired	functionality.	Additionally,	integrating	with	Esri	GIS;	importing	
data	from	the	assessor’s	office;	and	merging	TRAKiT	data	directly	into	Microsoft	applications	like	
Word,	Excel,	and	Outlook	are	standard	functionality.		
	
If	development	efforts	are	required,	SunGard	is	available	to	provide	services.	We	maintain	a	
successfully	proven	methodology	to	support	our	clients	through	the	discovery,	development,	and	
testing	phases.	
	
Testing Strategy  

The	testing	plan	begins	with	training	of	the	City’s	Power	Users.	Depending	on	the	applications	
purchased,	SunGard’s	trainers	arrive	onsite	with	laptops	that	contain	TRAKiT	configured	to	your	
business	requirements.	Each	class	contains	no	more	than	eight	individuals	who	learn	one	
application	per	day.	Upon	completion	of	the	course,	the	core	group	is	ready	to	begin	testing	the	
initial	version	of	TRAKiT.	
	
The	SunGard	Trainers	and	Project	Manager	are	responsible	for	helping	the	City identify	proper	
testing	procedures	and	timelines	to	support	the	testing	process.	However,	it	is	imperative	that	the	
City lead	and	perform	the	actual	testing	processes	to	validate	the	results	and	confirm	the	system	
meets	your	business	requirements.	
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Training Strategy  

It	is	our	goal	to	maximize	the	City's	investment	with	superior	training	and	service.	SunGard	
provides	training	programs	for	users	and	System	Administrators.	Additionally,	we	offer	classes	in	
report	writing	to	teach	users	how	to	create	and	customize	reports.	
	
SunGard	does	not	believe	in	a	one‐size	fits	all	approach	to	training.	Our	instructors	work	closely	
with	the	SunGard	Project	Manager	and	the	City's	subject	matter	experts	to	design	a	training	plan	
that	meets	your	unique	requirements.	We	believe	the	training	program	should	mirror	the	daily	
activities	performed	by	the	user.	Research	shows	that	realistic	hands‐on	training	is	the	most	
efficient	way	for	new	users	to	learn.	To	maximize	the	learning	experience,	training	sessions	are	
limited	to	eight	users.	We	believe	a	smaller	class	size	provides	a	more	personal	experience	for	the	
participant.	In	support	of	this	learning	model,	we	recommend	the	following	approach.	First,	users	
attend	a	comprehensive	TRAKiT	course	designed	specifically	for	their	functional	area.	Here	they	
learn	how	to	integrate	TRAKiT	into	their	daily	activities.	Next,	users	attend	a	TRAKiT	lab	session.		
	
During	this	session,	real‐world	scenarios	facilitate	the	learning	experience.	This	provides	users	with	
the	ability	to	test	their	knowledge	and	level	of	competence	with	the	TRAKiT	application.	It	also	
provides	a	real‐world	experience	where	managers	can	assess	the	quality	and	effectiveness	of	
mission	critical	processes.	Our	curriculum	builds	on	concepts	and	develops	the	learner’s	expertise	
in	an	organized,	manageable	fashion.	All	training	courses	include	training	documentation.	The	
facilities,	student	materials,	and	lecturing	are	all	monitored	for	effectiveness	by	analysis	of	post‐
course	questionnaires.	
	
End-User Training 

Once	final	configuration	of	the	system	is	complete,	
end‐user	training	begins.	End‐user	training	typically	
occurs	two	weeks	after	testing	to	allow	time	to	
arrange	travel	schedules	and	accommodate	any	last‐
minute	configuration	changes.	SunGard	works	with	
the	City	to	develop	a	training	plan	that	ensures	the	
proper	end	users	are	in	each	class	and	how	many	days	
to	devote	to	the	core	modules—GeoTRAK,	
PermitTRAK,	ProjectTRAK,	CodeTRAK,	AEC	TRAK,	CRM	TRAK,	WorkSpace,	and	Reports.	
	
End	users	receive	training	on	the	following	core	applications.	Each	of	the	following	sessions	is	one	
full	eight‐hour	day:	

 PermitTRAK	–	Permit	management	
 ProjectTRAK	–	Planning,	engineering	
 CodeTRAK	–	Code	enforcement	
	 	

SunGard instructors go beyond simply 
teaching the functions of the software. 
Our training sessions demonstrate how 
to integrate TRAKiT into your daily 
activities and workflow using the City's 
actual data and configuration.	
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The	following	positions	receive	mini	sessions:	

 Management	–	Two‐hour	session	
 Inspectors	–	Four‐hour	session	
 Cashiers	–	Two‐hour	session	
 Plan	Reviewers	–	Two‐hour	session	
 CRM	TRAK	–	Four‐hour	session	
	
The	following	tables	contain	course	descriptions,	knowledge	requirements,	and	additional	training	
offerings.	
	
Course	Descriptions	

SYSTEM ADMINISTRATOR END-USER REPORT WRITING 

 Administrators learn to easily 
make changes to the TRAKiT 
configuration to meet the 
City's changing business 
requirements. 

 Covers installation of the 
TRAKiT software/updating 
procedures, application setup, 
and database maintenance 
through our Utilities and 
Maintenance module. 

 Training is for any user of the 
TRAKiT software.  

 Covers user functions to 
provide an overview of 
TRAKiT and how it enables 
users to easily complete tasks 
in a more efficient manner. 

 Comprehensive training to 
enable users to create new 
reports or modify existing 
reports at any time without 
SunGard assistance.  

 Covers modification of 
existing standard reports and 
creation of customized 
reports. 

 

	
Knowledge	Requirements	

SYSTEM ADMINISTRATOR END-USER REPORT WRITING 

 Individuals with business 
process knowledge  

 Microsoft Windows 

 Functions for file and directory 
manipulation 

 Hardware configurations 

 Database concepts 

 Microsoft Windows 

 Functions for file and directory 
manipulation 

 Use of mouse, keyboard, and 
printer 

 Basic understanding of the 
business process user tracks 

 Database concepts 

 Attend previous TRAKiT software 
training 
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Additional	Training	Offerings	

WEBINARS ONLINE TUTORIALS ANNUAL USER CONFERENCE 

 Monthly webinars provide 
current and prospective 
clients with insight in how 
TRAKiT can streamline your 
business processes to save 
you time and money.  

 Prospective clients get a 
glimpse into the features of 
TRAKiT and how it will benefit 
their agency. Current clients 
are able to see the latest 
enhancements added to 
TRAKiT and obtain a 
knowledge refresher 
regarding the features 
available for their use with the 
TRAKiT suite. 

 SunGard offers a variety of 
online training resources 
including just-in-time end-user 
training videos. These online 
tutorial videos provide users 
step-by-step information on 
major functional 
areas/features and common 
TRAKiT FAQs.  

 SunGard offers an Annual Users’ 
Group Conference (SUGA) for 
users to gain knowledge from 
peers and industry experts 
familiar with the TRAKiT system. 
SUGA introduces clients to new 
features to enhance the TRAKiT 
experience.  

 Learn how other agencies are 
maximizing their TRAKiT 
investment and meeting their 
business requirements by 
leveraging the technology 
available. Through this process, 
SunGard gains knowledge on 
how users are using the system 
and offers suggestions to 
improve business processes. 
SUGA also provides clients the 
opportunity to share feedback on 
how we can continuously 
enhance the TRAKiT suite to 
meet your needs. 

	
Go Live and System Stabilization Plan 

After	Go	Live,	SunGard	continues	to	support	the	City	to	ensure	the	software	performs	as	expected.	
The	City	becomes	familiar	with	our	Help	Desk	procedures	and	a	smooth	transition	from	consulting	
to	Help	Desk	support	takes	place.		
	
Additionally,	the	City	transitions	from	working	with	a	Project	Manager	to	an	assigned	Client	Success	
Executive	(CSE).	With	the	exception	of	support	issues,	the	CSE	serves	as	the	primary	point	of	
contact	for	your	ongoing	relationship	with	SunGard.		
		
Your	CSE	becomes	familiar	with	your	organizational	goals	and	challenges	and	provides	relevant,	
benefit‐driven	solutions	that	enhance	your	SunGard	experience.	Through	ongoing	communication,	
your	CSE	assists	you	in	achieving	excellence	in	the	use	of	your	SunGard	products.	Please	refer	to	
Stage	6	–	Go	Live	in	the	Implementation	Strategy	and	Plan	section	above	for	additional	information	
about	the	Go	Live	and	post‐live	phase	of	the	proposed	project.	
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4. Project Staff and Experience 

The	following	SunGard	sample	resumes	represent	resources	who	may	be	assigned	to	this	project,	
depending	on	availability.	Specific	resources,	including	resumes,	are	assigned	after	the	contract	is	
signed;	appropriate	resumes	are	provided	to	the	City	of	Corinth	at	that	time.	The	City	can	be	
assured	SunGard	will	provide	qualified	resources	that	meet	or	exceed	the	City’s	requirements.	
	
Michael	J.	Truncale	
Project	Manager	
As	a	Project	Manager,	Mr.	Truncale	employs	effective	
communication	to	find	easier	and	more	cost‐effective	
solutions	to	complex	issues.	He	simultaneously	
coordinates	various	departmental	resources	to	
execute	contracted	deadlines	using	critical	thinking,	
strategic	planning,	and	problem	solving.	With	extensive	knowledge	of	TRAKiT,	report	writing,	and	
the	community	development	industry,	he	works	closely	with	his	clients	to	optimize	their	processes	
within	TRAKiT.	Mr.	Truncale	has	more	than	15	years	of	experience	providing	implementation	
management,	technical	support,	and	training	within	the	computer	and	software	industries.	His	
technical	expertise	and	experience	working	with	people	ensures	a	successful	project	from	start	to	
finish.	
	
Project	Roles	and	Responsibilities	

 Creates	and	executes	project	schedules	and	revises	as	appropriate	to	meet	changing	needs	and	
requirements	

 Identifies	necessary	resources	to	complete	projects	and	communicates	with	technical	support,	
data	conversion,	software	engineers,	and	trainers	to	assign	tasks	to	resources	while	meeting	the	
business	needs	of	each	client	

 Manages	daily	operations	of	projects	including	scope	and	client	interaction	
 Verifies	project	documents	are	complete	and	current	by	reviewing	deliverables	before	

submitting	to	client	

 Effectively	facilitates	regular	status	meetings	with	the	project	team	
 Possesses	a	thorough	knowledge	of	the	software	and	understanding	of	system	configuration	
 Recommends	business	process	decisions	to	client	whenever	reasonable	
 Understands	and	manages	client	expectations	
 Manages	scope	creep	through	effective	communication	with	client	on	a	weekly/daily	basis	
 Ensures	an	on‐time	delivery	of	the	completed	system	
	
Education	

 Bachelor	of	Science,	Business	Administration	–	California	State	University,	San	Marcos,	CA	
	
	 	

 30+ successful TRAKiT implementations 

 15+ years of project management experience 
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Vance	Bradshaw	
Director,	Client	Services	
Mr.	Bradshaw	manages	the	TRAKiT	Client	Services	
team	and	serves	as	the	primary	contact	for	existing	
clients.	He	coordinates	with	department	heads	to	
safeguard	the	continued	status	of	SunGard	as	a	
premier	provider	of	software	to	municipal	agencies.	
Mr.	Bradshaw	graduated	from	Portland	State	University	with	a	degree	in	Business	Administration.	
Drawing	on	his	educational	background	as	well	as	his	vast	previous	experience,	Mr.	Bradshaw	
ensures	all	clients	receive	the	highest	level	of	service.	
	
Project	Roles	and	Responsibilities	

 Identifies	necessary	resources	to	complete	projects	and	assigns	tasks	to	available	resources	
 Communicates	with	technical	staff	and	trainers	to	identify	the	unique	needs	and	business	

practices	of	client	

 Manages	daily	operations	of	project	including	scope	and	client	interaction	
 Verifies	project	documents	are	complete	by	reviewing	deliverables	prepared	by	team	before	

submitting	to	client	

 Prepares	for	project	milestone	reviews	and	quality	assertion	of	procedures	
 Effectively	facilitates	regular	team	and	client	status	meetings	
 Sets	and	manages	client	expectations	
 Builds	knowledge	base	of	each	client’s	business,	organization,	and	objectives	
	
Education	

 Bachelor	of	Science,	Business	Administration	–	Portland	State	University,	Portland,	OR	
	
Nikoel	Carter	
Data	Conversion	Specialist	
Ms.	Carter	is	responsible	for	all	data	conversion	activities	
including	facilitation	of	data	collection	meetings	to	obtain	
client	legacy	data	and	identify	any	potential	issues	in	
preparation	for	data	conversion.	Ms.	Carter	develops	
precise	data	mapping	documents	used	during	the	conversion	process	and	creates	stored	
procedures,	as	well	as	data	scripts,	to	automate	the	modification	and	loading	of	foreign	data	into	the	
TRAKiT	database.		
	
Ms.	Carter	joined	the	TRAKiT	team	in	2010	as	a	Database	Conversion	Specialist.	She	has	more	than	
12	years	of	experience	providing	data	conversion,	technical	training,	system	analysis,	technical	
consultation,	and	technical	support	to	various	municipal	agencies	throughout	the	U.S.	
	 	

 40+ successful TRAKiT implementations 

 12+ years of experience 

 25+ successful TRAKiT implementations 

 Customization and integrations specialist 

 15+ years of experience 

116



	

Page 4-3 

Corinth, Texas
Proprietary and Confidential

Project	Roles	and	Responsibilities	

 Identifies	ETL	processes	and	creates	accurate	code	to	convert	data	into	target	database	
 Extensively	uses	SQL	Server	2005,	Database	Tasks,	and	Integration	Services	(DTS/SSIS)	
 Works	closely	with	project	management	to	review	converted	data	and	meet	contract	scope	of	

client’s	expectations	

 Manages	data	procedures	for	security,	backup	schedules,	restoration,	and	general	development	
 Develops	and	writes	detailed	documentation	for	requirements	and	migration	plans	
 Reviews,	prepares,	and	processes	data	served	on	multiple	Web	properties	
	
Education	

 Associate	of	Art	and	Science,	Application	Development	–	MTI	College	of	Business	and	
Technology,	Sacramento,	CA	

	
Scott	Talbert	
Director,	Account	Management	
As	Director	of	Account	Management,	Mr.	Talbert’s	goal	is	to	
ensure	the	TRAKiT	solutions	meet	the	needs	of	local	
governments	with	the	most	comprehensive	and	cutting‐
edge	software	solutions	available.	Mr.	Talbert	brings	more	
than	20	years	of	experience	providing	technical	instruction	
and	developing	training	curricula	for	beginner,	management,	and	specialized	technical	levels	of	
software	use.	He	also	assembled	TRAKiT’s	extensive	online	Help	system,	which	complements	the	
hands‐on	training	courses	he	conducts	for	our	clients.	
	
Project	Roles	and	Responsibilities	

 Onsite	visits	to	all	TRAKiT	clients,	ensuring	successful	maintenance	of	product	
 Conduct	client	consultation	on	organizational	priorities	and	needs	assessment	
 Conduct	strategic	planning	to	define	client’s	mission,	vision,	and	strategic	objectives	
 Identify	ways	to	maximize	client	investment	and	gain	efficiencies	in	processes	through	the	use	

of	the	TRAKiT	system	
	
Education	

 Train‐the‐Trainer/Facilitator	Courses	(Certificates):	Facilitator/Instructor	Training,	
Fundamentals	of	Total	Quality	Leadership	(TQL),	Team	Skills	and	Concepts,	Methods	for	
Managing	Quality,	Implementing	Quality,	Systems	Approach	for	Process	improvement,	Senior	
leaders	Seminar,	Deming	Seminar,	Strategic	Planning	

 Instructional	Management	School	(Certificates):	Formal	Instructor	Training,	Course	Curriculum	
Design	and	Development	

 Business	Process	Reengineering	(Certificates):	Fundamentals	of	Business	Process	
Reengineering	(BPR),	Planning	for	Process	Reengineering,	Benchmarking	for	Business	Process	
Reengineering	(BPR),	IDEF	Modeling,	Functional	Economic	Analysis	(FEA)	

 Developed TRAKiT’s online Help system 

 20+ years of experience 
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James	A.	Williamson	
Director,	Training	Services	
As	the	Director	of	Training	Services,	Mr.	Williamson	works	
with	TRAKiT	project	managers	and	clients	to	develop	an	
individualized	training	plan	that	best	meets	our	clients’	
needs.	He	also	provides	onsite	application	training	for	users	
and	system	administrators	at	all	levels,	and	he	maintains	an	extensive	library	of	eTraining	tutorials	
for	TRAKiT	users.	Mr.	Williamson’s	understanding	of	the	system	from	a	developer’s	perspective,	as	
well	as	an	end	user,	allows	him	to	provide	the	highest	quality	of	training	available	to	our	clients.	
	
Mr.	Williamson	has	more	than	14	years	of	experience	providing	classroom	and	Internet‐based	
training.	Prior	to	joining	the	TRAKiT	team,	he	was	instrumental	in	designing	and	developing	an	
eLearning	program	for	the	U.S.	Customs	Service.	In	addition	to	his	professional	experience,	Mr.	
Williamson	served	over	20	years	in	the	U.S.	Air	Force.	
	
Project	Roles	and	Responsibilities	

 Design	and	develop	training	programs	for	clients	
 Perform	classroom	style	training	
 Schedule	trainers	for	onsite	support	
 Provide	end‐user	training	on	customizable	software	applications	
 Develop	and	implement	software	training	manuals	
	
Education	

 Bachelor	of	Science,	Computer,	and	Information	Science	–	University	of	Maryland	University	
College,	Adelphi,	Maryland	

 Master’s	Degree,	Software	Development	Management	–	University	of	Maryland	University	
College,	Adelphi,	Maryland	

	
Bruce	Cranfill	
GIS	Product	Manager	
As	the	GIS	Product	Manager,	Mr.	Cranfill	coordinates	with	
other	TRAKiT	departments	to	ensure	that	GIS‐related	
project	goals	are	met	and	that	the	interfacing	between	the	
TRAKiT	GIS	application	and	the	clients'	Esri	technology	
runs	smoothly.		
	
Mr.	Cranfill	is	a	successful	senior	GIS	professional	with	more	than	35	years	of	professional	
experience	in	GIS	and	Content	Management	analysis,	design,	project	management,	application	
development,	services	provider,	system	architecture	design,	information	systems	support,	and	
problem	resolution	experience.	Leading	with	the	utmost	level	of	expertise	and	professional	
experience	to	back,	Mr.	Cranfill	ensures	all	clients	have	a	seamless	GIS	integration.	

 50+ successful TRAKiT implementations 

 14+ years of classroom training experience

 30+ successful TRAKiT implementations 

 35+ years of experience 
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Project	Roles	and	Responsibilities	

 Consult	with	each	client	on	all	aspects	of	GIS	integration	with	the	TRAKiT	system	
 Make	recommendations	on	getting	the	most	out	of	TRAKiT	GIS	application	and	interfacing	
 Work	directly	with	client	GIS	data	to	map	relevant	fields	into	LandTRAK	
 Configure	and	test	GIS	application	with	client	data	
 Set	up	trainers	with	a	duplicate	TRAKiT	GIS	environment	for	client	training	
 Facilitate	acquisition	of	additional	Esri	licensing,	if	needed	
 Iron	out	any	technical	problems	with	the	GIS	application	throughout	the	project	course	
 Maintain	a	technical	support	relationship	with	each	client	to	support	any	elevated	GIS	issues	

after	Go	Live.	
	
Education	

 Bachelor	of	Science,	Environmental	Resources	Engineering	–	Humboldt	State	University	–	
Arcata,	CA	
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5. References 

Over	the	past	25	years,	the	TRAKiT	team	has	had	the	privilege	of	implementing	the	TRAKiT	solution	
for	over	180	clients	nationwide,	including	a	number	of	agencies	in	Texas.		
	
SunGard	is	pleased	to	offer	the	City	of	Corinth	the	following	client	references	and	we	invite	you	to	
contact	them.	TRAKiT	maintains	a	99.9	percent	client	retention	rate.	All	projects	were	completed	on	
time	and	within	budget.	Additional	references	can	be	supplied	upon	request.	
	
SunGard	is	the	sole	provider	of	implementation	and	on‐going	support	for	TRAKiT.	We	do	not	use	
third‐party	contractors	for	implementations	or	support	centers.	SunGard	has	the	resources	to	
provide	a	total	solution	to	the	City	or	Corinth. 
	
The	following	client	reference	list	is	confidential	and	proprietary	information	to	SunGard.	This	list	is	furnished	and	
accepted	on	the	express	condition	that	it	shall	not	be	duplicated	or	disclosed,	in	whole	or	in	part,	except	to	your	staff	and	
agents	when	necessary	for	evaluation	purposes,	without	prior	written	consent	of	SunGard.	

	
Colleyville, Texas 
5400 Bransford Road 
Colleyville, TX 76034 

Contact Information Christopher Pena 
Network Administrator 
 
Phone: 817-503-1081 
Email: penac@ci.colleyville.tx.us 

SunGard Project Manager 
 
Project Description 
 

Michael Truncale and Julie Sidhu 
 
SunGard proposed the TRAKiT suite for the City of Colleyville’s 
Community Development needs and was selected for this important 
project. SunGard’s TRAKiT team used our proven, timely, 
implementation methodology to migrate the City from their existing 
process to the full use of TRAKiT in the least amount of time possible. 
This included installation, data migration, project management, business 
process consulting, customization, and training. The City implemented 
the TRAKiT solution for the following departments: Building, Planning, 
Engineering, Code Enforcement, and Fire. The project was completed 
on time and within budget. The City has been a SunGard partner for 
over seven years. 

Timeline May 2008 – Contract signed 
July 2008 – Go Live 
September 2015 – Upgrade to TRAKiT9 
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College Station, Texas  
1101 Texas Avenue 
College Station, TX 

Contact Information Bridgette George 
Development Coordinator 
 
Phone: 979-764-3458 
Email: bgeorge@cstx.gov 

SunGard Project Manager 
 
Project Description 

Michael Truncale 
 
The City of College Station solicited proposals in response to an ERP 
solution for software and professional services. SunGard proposed the 
TRAKiT suite for their Community Development needs and was selected 
as the best-of-breed solution. SunGard’s TRAKiT team successfully 
implemented the solution, including data migration, project management, 
business process consulting, customization, and training. The City uses 
the TRAKiT solution in the following departments: Building, Planning, 
Engineering, Code Enforcement, Fire, and Public Works. The project 
was completed on time and within budget. The City of College Station is 
a robust user of TRAKiT.  

Timeline April 2014 – Contract signed 
April 2015 – Go Live  

	
Colony, Texas 
6800 Main Street 
Colony, TX 75056 

Contact Information Iris Browder 
Community Image Manager 
 
Phone: 972-624-3151 
Email: ibrowder@thecolonytx.gov 

SunGard Project Manager 
 
Project Description 

Vance Bradshaw 
 
The City of Colony selected TRAKiT for their Community Development 
software and services solution in July of 2002. The scope of work 
included installing TRAKiT, project management, business process 
consulting, data conversion, System Administrator and end-user 
training, and ongoing support. The City implemented the TRAKiT 
solution for the following departments: Building, Planning, Engineering, 
Code Enforcement, Health, and Public Works. The project was 
completed on time and within budget. In, November of 2011, the City 
migrated to TRAKiT.NET. The City has been live on TRAKiT for more 
than 12 years. 

Timeline July 2002 – Contract signed 
May 2003 – Go Live  
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6. Schedule 

Based	on	our	experience	with	more	than	180	implementations	similar	in	scope	and	complexity	to	
the	City	of	Corinth’s,	SunGard	proposes	the	following	implementation	schedule.	The	proposed	
implementation	takes	approximately	9‐12	months.	Upon	contract	award,	an	implementation	
schedule	with	actual	dates	will	be	mutually	determined	by	SunGard	and	the	City.		
	
This	section	contains	the	following	information:	
 Model	Implementation	Schedule	

 Sample	Implementation	Plan	
 Staffing	Schedule	
 Testing	and	Acceptance	Checklist	
	

Model Implementation Schedule 

The	following	model	implementation	schedule	represents	the	steps	associated	with	the	proposed	
implementation	and	the	deliverables	for	each	step.		
	

TASK CITY DELIVERABLES SUNGARD DELIVERABLES TARGET DATE 

1. Contract Execution  Sign contract   Sign final contract TBD 

2. Project Hand-Off Call   Review and set initial 
Project Timeline dates 
with SunGard 
 

 Review Project Timeline 
with customer 

 Deliver electronic copies 
of Configuration Guide 

Month 1 & 2 

3. Confirm Hardware 
and Required 
Systems 

 Provide confirmation that 
all required hardware, 
servers, database 
systems, and related 
components are ready 

 Review hardware 
specifications with 
customer 

 Confirm remote access 

Month 1 & 2 

4. Initial Data Extract  Upload all legacy 
databases quoted in the 
contract to SunGard’s 
FTP site 

 Provide FTP access for 
uploading all source files 

 Reviews initial data 
upload 

Month 1 & 2 

5. Software Installation  Provide remote access to 
servers 

 Install all TRAKiT 
software on client servers 
(test one workstation) 

Month 1 & 2 

6. GIS Consultation  Conduct meeting with 
SunGard to discuss the 
delivery expectations for 
GIS data 

 Offer suggestions to 
ensure expected delivery 
is achieved 

 Provides a sample map 
template to be used 
within TRAKiT GIS 

Month 3 
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TASK CITY DELIVERABLES SUNGARD DELIVERABLES TARGET DATE 

7. Delivery of 
Geodatabase 

 Upload geodatabase onto 
SunGard FTP site for 
data mapping 

 Begin mapping the 
source tables to the 
TRAKiT structure 

Month 3 

8. Database 
Consultation 

 Conduct meeting with 
SunGard to discuss the 
data conversion process 
and a brief review of the 
data structure 

 Sign off on Data Source 
document 

 Provide suggestions to 
ensure expectations are 
reviewed 

Month 3 

9. Kick-Off Meeting  Attend and participate in 
Kick-Off Meeting—divided 
into two days with one full 
onsite initial training day 
followed by a review of 
the Configuration Guide 

 Conduct Kick-Off Meeting 
onsite 

 Review Configuration 
Guide with all 
departments, and assists 
in completing LandTRAK 
data fields 

 Provide workflow 
samples for future 
discussions 

Month 3 

10. First LandTRAK Data 
Map Review 

 Review land data 
mapping document with 
SunGard 

 Provide a draft of the 
land data map based on 
GIS data provided and 
information requested by 
the user group 

Month 4 

11. Initial Workflows  Provide initial workflows 
from various departments 
for review 

 Review initial workflows 
submitted for Business 
Process Meeting 

Month 4 

12. Business Process 
Review Meeting 

 Provide information and 
participates in preliminary 
business process 
discussion, sessions are 
divided among various 
departments 

 Assist the City with 
workbooks and identifies 
process adaptations 

 Review eTRAKiT 
expectations and settings 
for configuration 

Month 4 

13. First Draft of Data 
Mapping Document 

 Review data mapping 
document for legacy data 
provided by SunGard 

 Review initial draft of 
data mapping document 
with the City 

Month 5 

14. Spatial Joins & Map 
Template Delivered 

 Provide all required 
spatial joins based on 
requirements 

 Deliver finalized map 
template to SunGard 

 Review the submitted 
spatial joins and map 
template from the City 

Month 5 
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TASK CITY DELIVERABLES SUNGARD DELIVERABLES TARGET DATE 

15. eTRAKiT Credit Card 
Gateway 

 Provide SunGard with 
eTRAKiT credit card 
gateway information for 
integration 

 Review credit card portal 
and prepares a scope for 
expectations 

Month 5 

16. Workbook Collection 
Meeting 

 Provide completed 
Project Workbooks and 
copies of needed 
forms/reports 

 Attend department 
meetings to offer insight 
into workflow 

 Provide complete set of 
source data for 
conversion 

 Collect the City’s 
responses to Project 
Workbooks 

 Conduct department 
meetings to ensure 
understanding of 
responses and discusses 
procedural needs 

 Review data to convert 
with the City 

Month 5 

17. LandTRAK Data Map 
Sign Off 

 Sign off on LandTRAK 
data mapping document 

 Finalize data map for City 
sign off 

Month 6 

18. Data Mapping 
Document Sign Off 

 Approve data mapping 
document after a review 
with SunGard data 
conversion specialist 

 Provide data mapping 
documents, layouts, and 
explanations 

Month 6 

19. System Configuration  Participate and provide 
additional information as 
needed by SunGard 

 Configure system 
according to Project 
Workbook responses and 
meeting discussions 

 Convert historical data 

 Create/customize reports 
and/or forms, e.g., Permit 
Form 

Month 6 

20. Map Services Data 
Delivered 

 Deliver map services and 
map services data to 
SunGard prior to initial 
delivery 

 Configure Map services 
with data 

Month 6 

21. Initial Delivery  Attend the demonstration 
of the delivery 

 Install and demonstrate 
configured system with 
various departments 

 Reviews eTRAKiT 
validation/preferences 
with the City 

Month 6 

22. Workflow Processes 
Delivered 

 Receive written workflow 
processes from SunGard 

 Deliver a sample set of 
workflow processes to 
the City for review and 
use during training 

Month 7 
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TASK CITY DELIVERABLES SUNGARD DELIVERABLES TARGET DATE 

23. System Users 
Trained 

 Provide meeting space 
and provide up to eight 
staff for training 

 Provide training materials 
and laptops with initial 
system configuration 

Month 7 

24. Testing Begins  Verify accuracy and 
placement of converted 
data, forms and reports 

 Test software 
configuration, program 
interfaces, software 
customizations 

 Notify SunGard of desired 
changes 

 Receive change requests 
from the City and makes 
necessary revisions 

Month 7 

25. Initial Delivery 
Revisions 

 Deliver revision list to 
SunGard 

 Receive review 
comments from the City 

 Begin adjusting 
configured system 

Month 7 

26. External Interface 
Review 

 Test any external data 
interfaces provided by 
SunGard, including land 
update routine, 
accounting interface, and 
other data import routines 

 Review any external data 
import/export routines 
prepared for the City 

Month 8 

27. Revised Delivery  Continue review of 
system 

 Deliver revisions to the 
City 

Month 8 

28. GIS Final Review  Test map services and 
updates with SunGard 

 Finalize GIS 
configuration for Go Live 

Month 8 

29. Final Revisions List  Deliver final revision list to 
SunGard 

 Receive review 
comments from the City 
and make final 
adjustments 

Month 8 

30. eTRAKiT Final 
Connection Validated 

 Validate the configuration 
settings for eTRAKiT 
portal 

 Provide remote 
assistance for eTRAKiT 
payment portal 

Month 9 

31. Final Delivery  Review final items 
submitted 

 Install modified system Month 9 

32. Testing Ends  Approve system before 
user training commences 

 Month 9 

33. Support Transition 
Call 

 Attend remote discussion 
with SunGard Support 
team 

 Introduce Support team 
along with expectations 
for using technical 
assistance after Go Live 

Month 9 

34. End-User Training   Provide meeting space 
for up to eight staff 

 Provide training materials 
and laptops with 
configured system 

Month 10 
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TASK CITY DELIVERABLES SUNGARD DELIVERABLES TARGET DATE 

35. General System 
Administration 
Training 

 Attend a mini System 
Administrator training 
session for core users 
prior to Go Live 

 Conduct an accelerated 
System Administrator 
session with core users 
for user privilege and 
general configuration 
management 

Month 10 

36. Transition to Live  Provide final extract of 
historical data to SunGard

 Convert data and load 
onto the City’s server 

Month 11 

37. Go Live  Go Live with TRAKiT  Provide Go Live support 
onsite 

Month 11 

38. Follow-up Visit  Assemble various 
departments for review 
with SunGard 

 Conduct an onsite follow-
up visit 45 days after Go 
Live 

Month 12 or 13 

39. System 
Administrator/Report 
Writer Training 

 Provide System 
Administrators for training 
at a remote location 

 Train City staff at any of 
the following locations 
and dates 

Date and 
location 
determined 
based on 
availability 

	

Sample Implementation Plan 

The	following	sample	project	schedule	represents	the	tasks	associated	with	the	proposed	
implementation	and	the	number	of	days	typically	allotted	for	each	task.	Upon	further	discovery	and	
scope	of	the	project,	a	project	plan	with	actual	implementation	dates	will	be	determined.	This	
typically	takes	place	during	the	contract	phase	of	the	evaluation	process.	
	
The	number	of	days	used	for	each	task	are	for	illustrative	purposes	only.	No	dates	have	been	
reserved	for	conversions	or	training.	Upon	contract	signing,	we	will	work	together	to	develop	a	
detailed	plan,	including	confirmed	dates,	resources,	and	tasks	which	may	vary	from	this	plan.	
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City of Cainth, TX· Sample Implementation Plan 

Sample TRAKiT Project Schedule 
1 Project Initiation 

2 Customer· Contract Ammendment Execution 

3 1. Contract Execution/ Notice t o Pro ceed 
4 Project Planning 

5 4 . Project Hand-Off Call 
6 Deliver Project Workbooks 

7 7 . Project Tlmellne Development and Sign-Off 
8 Project Execution 

9 System Infrastructure Build 

10 Base Hardware/Network 

11 2. Delivery ofTRAKiT software and License Key 
12 3. First Payment Due 

13 s. Confirm Hardware & Requi red Systems 
14 DEV Environment 

20 

21 

22 

8. Software lnstallatlon 
Customer· TRAKIT - Install to TEST 

Install TRAKiT to TEST environment 

QA Environment 

8 . Software lnstallatlon 
Customer . TRAKIT. Install lo QA 

Install TRAKiT to QA environment 

PROD Environment 

8. Software lnstallatlon 
Customer· TRAKIT • Install to PROD 

Install TRAKiT to PROD environment 

TRAKIT Release 

DEV Environment 

QA Environment 

PROD Environment 

TRAKIT Release 

DEV Environment 

QA Environment 

PROD Environment 

TRAKIT 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 
34 

35 

36 

TRAKIT, eTRAKIT, Project TRAK, License TRAK, CodeTRAK Implementation 

39 

40 

41 

42 

43 

44 

45 

46 

47 

48 

49 

50 

51 

52 

53 

54 

55 

56 

57 

Requirements 

14. Demo Existing l egacy Sy stems 

15. Remote WeblnarTralnlng Serles 

16. Kick-Off Meeting 

17, 1st Workbook Review Remote Discussion 

20. Business Process Review M eet ing 

22. 2nd GeoTRAK Workbook Review 

23. eTRAKIT Credit Card Gat eway 

24. 2nd Workbook & Workflow Review Remote Discussion 

26. Final GeoTRAK Workbook Review 

27. Final list of Forms/Reports Due 

28. GeoTRAK Workbook Flnal Collectlon 

29. 3rd Workbook & Workflow Review Remote Discussion 

30. Workbook Review Meet ing 

33. Identify eMarku p stamps 
34. Project Workbook Draft 

35, GeoTRAK Workbook 

SIGN OFF 

36. Initial Forms/Reports Scope 

SIGN OFF 

37. Project Workbook 
SIGN OFF 

Configuration 

Data Conversion 

6. l nltlal Data Extract 

Page 1 
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D atio 
304 days 
1 day 

O days 

0.25 days 

52 d ays 

0.25 days 

o days 
5 days 

300 days 

5 days 

26 days 

0.25 days 

O days 

25 days 

1 day 

1 day 

1 day 

1 day 

4 days 

1 day 

1 day 

1 day 

3.5 days 

1 day 

1 day 
1 day 

2 days 

1 day 

1 day 
1 day 

3 days 

1 day 

1 day 

1 day 

235 d ays 

235 days 

13 days 
3 days 

5 days 

0.5 days? 

1 day 

3 days 

1 day 

1.5 days 

1 day 

1 day 

1 day 

1 day 

1 day 

1 day 

0.5 days 

O days 

0.25 days 

0.25 days 

13 d ays 

0.25 days 

5 days 

0.25 days 

63 d ays 

16 d ays 
3 days 

esri ,.,,,__ .. • 
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ID Task Name 
61 

62 
63 

64 

65 

66 

67 

68 
69 

70 

71 

72 

73 
74 

75 

76 
77 

78 

79 

80 

81 
82 

83 
84 
85 

88 
89 
90 

93 
94 

95 

96 

100 

101 

105 
106 

107 

108 
109 
110 

111 

112 

113 

114 

115 
116 

117 

118 

119 

120 

121 

City of Corinth, TX - Sample Implementation Plan 

9. Database Consultatton 
SIGN OFF 

10, GIS Consultation 

SIGN OFF 
11. Map Template Delivered 
12. Dell very of Geo database 

13. Screenshots of Existing Software 

18. 1st GeoTRAK Workbook Review 

21. 1st Draft of Data Mapping Document 

25. 2nd Draft of Data Mapping Document 

32. GeoTRAK Pre-Conversion Review 
38. Final Data Mapping Document 

SIGNOFF 

39. Map Services Delivered 
System Configuration 

40. System Configuration 
41 . ITRAKIT Services Delivered 

42. Initial Delivery 

ONSITE 
CodeTRAK 

LicenseTRAK 
ProjectTRAK 

eTRAKiT 
Worknow Development 

19. Initial Workflows Developed 
CodeTRAK 
LicenseTRAK 

ProjectTRAK 
eTRAKiT 

43. Workflow Processes Delivered 
Forms Development 

CodeTRAK 
license TR AK 

ProjectTRAK 
eTRAKiT 

Report Development 
CodeTRAK 

License TR AK 
ProjectTRAK 

eTRAKiT 

44. Second Payment Due 
25% of Services 

Initial Training - Core TRAKIT Users 

45. System Acceptance Users Trained - Onsite 
CodeTRAK 

License TR AK 
ProjectTRAK 

eTRAKiT 

Testing 
UATTestlng 

46. System Accept ance Testing Begins 

47. GeoTRAK Update Routine 

48. eMarkup Service Activated 

49. VolceTRAKIT Service Activated 
50. 1st System Acceptance Testing Review 

Sl. 1st Acceptance Review of Forms/Reports 

52. Initial Delivery Revisions 

53. Externa l Interface Review 

54. 2nd System Acceptance Testing Review 

SS. 2nd Delivery 

56. Customer Survey 

Page 2 

SUNGARD" PUBLIC SECTOR 

Duration 
5 days 

0.25 days? 
12 days 

0.25 days 

0.5 days 

5 days 
3 days 

1 day 
5 days 

2 days 

1 day 

0.25 days 

0.25 days 
1 day 

16 days 

10 days 
1 day 

5 days 

5 days 

3 days 

2 days 
5 days 

5 days 

15 days 
14 days 
3 days 
3 days 

4 days 
4 days 
1 day 

18 days 
5 days 
3 days 

5 days 
5 days 

18 days 
5 days 

3 days 
5 days 

5 days 
0.25 days 

0.25 days 

12 days 
12 days 
3 days 

3 days 
3 days 

3 days 

54 days 
54 days 
1 day') 

5 days 

1 day 

1 day 

5 days 
3 days 

3 days 

3 days 

5 days 

1 day 

0.25 days? 
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City of Corinth, TX - Sample Implementation Plan 

ID Task Name 
122 
123 
124 

125 

126 
127 

126 

129 

130 

131 

132 

133 

134 
135 

136 

139 

140 
141 

142 

143 
144 
145 

146 
147 

148 

149 

150 

151 

152 
'153 

154 

155 

156 
157 

156 
159 

160 

161 

162 

163 
164 
165 

166 
167 

57. Third Payment Due 
25% of Services 

58, 3rd System Acceptance Testing Review 
59. 2nd Acceptance Review of Forms/Reports 

60. 2nd Delivery Revisions 

61. 4th System Acceptance Testing Review 
62. 3rd Delivery 

63. GeoTRAK Update Routine Delivery 

64. GIS Final Review 

65. Final Review of Forms/Reports 

66. Final Revisions l ist 

67. eTRAKIT Final Connection Validated 

68. Sth System Acceptance Testing Review 
69. Final Delivery 

71. System Acceptance Testing Ends 
UATSIGNOFF 

72. Fourth Payment Due 
25% of Services 

Final Training - TRAKIT End Users 

75. End User Training 
CodeTRAK 

License TR AK 
ProjectTRAK 
eTRAKiT 

Transition 

70. Go Live Dry Run 

73. Client Support Transition Preparation 

74. Client Support Transition Call 

76. General System Administration Training 

77. Transit.ion to live 
Customer • OS PROD· Go-Live 

78. Go Live 
Project Closure 

7!!. Anal Payment 
25% of Services 

80. Follow-up Visit 

ONSITE 

81. Customer Survey 
82. Go-Live System Acceptance 

REVIEW 
Custom er · Project Closed 

Project Monitoring and Controlling 
Weekly Project Monitoring, Planning & Updates 

Weekly Project Monitoring, Planning & Updates 1 
Weekly Project Monitoring, Planning & Updates 2 

Weekly Project Calls 

Weekly Project Calls 1 

SUNGARD" PUBLIC SECTOR 

Page 3 

Duration 
25.75 days 

0.25 days 
5 days 

3 days 

3 days 
3 days 

1 day 
2 days 

2 days 

3 days 

2 days 

1 day 

5 days 

1 day 
0.25 day5 

0.25 days 
0.25 days 

0.25 days 
12 days 

12 days 
3 days 
3 days 

3 days 

3 days 
10 days 
1 day 

0.5 days 

0.25 days 

3 days 

1 day 

5 days 
5 days 

39 days 
0.25 days 

0.25 days 

3 days 

3 days 
0.25 days 

0.25 days 

1 day 

0.25 days 

304 days 
304 days 
5 days 

5 days 
304 days 

1 day 
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Staffing Plan 

The	following	tables	represent	the	staffing	requirements	for	a	project	of	this	size.	The	level	of	effort	
required	for	each	functional	group	may	vary	after	final	discovery.	The	hours	are	based	on	a	
percentage	of	the	workweek.		
	
Staffing Plan – City 

FUNCTIONAL ROLE NUMBER OF STAFF PERCENT OF TIME 

Project Sponsor 1 5 

Project Manager 1 40–50 

Power Users 2–3 25–40 

IT Department 1–2 5 

End Users All 5 

	
Staffing Plan – SunGard 

FUNCTIONAL ROLE NUMBER OF STAFF PERCENT OF TIME 

Project Manager 1 50 

Trainer/Consultant 1 50 

GIS Developer 1 25 

Conversion Programmer 1 20 

Modification Programmer  
(if required) 

1 20 

	

Testing and Acceptance Checklist 

The	following	pages	contain	a	sample	testing	and	acceptance	checklist	that	is	used	during	the	
following	phases	of	the	implementation:	

 System	testing	usually	occurs	in	tandem	with	the	installation	process	to	ensure	the	system	is	
operating	effectively	in	your	environment.	

 Integration	testing	is	performed	by	users.	We	complete	basic	testing	to	ensure	the	configuration	
is	properly	operating	and	rely	on	the	City	to	validate	and	provide	results.	

 User	verification	testing	completed	by	the	City	prior	to	Go	Live.	
	
Please	refer	to	Testing	Strategy	in	Section	3	for	additional	information.	
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Testing Checklist 

Checklist	Procedures	
The	following	list	breaks	down	the	various	functional	areas	associated	with	each	module	delivered.	
Please	share	this	checklist	with	the	core	team	members.	Test	each	module	and	sign	off	by	entering	a	
date	in	the	Completed	Date	column	and	initials	in	the	Completed	By	column	for	each	functional	
area.	
	
Please	take	the	testing	period	very	seriously.	This	phase	of	the	project	is	CRITICAL	to	the	success	of	
the	implementation	and	to	a	smooth	Go	Live.		
	
Below	are	two	diverse	examples	to	illustrate	the	importance	of	this	phase:	
	

LIMITED TESTING MEANS… THOROUGH TESTING MEANS… 

Chaotic and unproductive End-User Training Smooth and productive End-User Training 

Frantic testing just prior to the Final Delivery Limited last-minute changes 

Frustrated users Users are comfortable with the transition 

High-stress Go Live Go Live is an exciting but smooth event 

	
This	Checklist	will	be	collected	with	the	final	sign	off	at	the	completion	of	the	testing	period.	
	
PermitTRAK Module 
   

COMPONENT COMPLETED 

DATE 
COMPLETED BY 

Permit Information   

Permit Prefixes:   

Permit Numbering Scheme   

Permit Types List   

Subtypes Listing   

Status Drop-Down list   

Custom Date Caption   

Proper testing for Add All Permit Types   

Contacts: 

Contact Label List   

Required Contact Labels Inserted per Type   
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COMPONENT COMPLETED 

DATE 
COMPLETED BY 

Valuations: 

Valuation Types List per Type   

Required Valuations Inserted per Type   

Financial Information: 

Fee Descriptions   

Fee Descriptions by Type   

Fee Formulas and Amounts   

Account Numbers   

Required Fee Categories Inserted per Type   

Receipt Numbering   

Plan Reviews: 

Review Groups   

Review Types   

Reviewer Drop-Down Lists   

Default Reviewers   

Default Due Number of Days   

Status Drop-Down List   

Standard Notes per Type   

Automated Permit Approval   

Automated Email Configured Upon Adding   

Required Plan Review Inserted per Type   

Inspections: 

Inspection Group   

Inspection Types   

Inspector Drop-Down List   

Default Inspectors   

Result Drop-Down List   

Standard Notes per Type   

Re-Inspection Fee Properly Inserted   

Final**Inspection Sets Final Date   

Auto Completion Date   

Custom Screens by Inspection Type   

Required inspections Inserted per Type   
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COMPONENT COMPLETED 

DATE 
COMPLETED BY 

Chronology: 

Action Types   

Actions per Type   

Action Categories   

Event Scheduler   

Conditions: 

Condition Types   

Conditions Type Text   

Department Drop-Down List   

Contact List   

Default Contacts   

Status Drop-Down List   

Custom Screens by Condition Type   

Bonds: 

Bond Types   

Custom Screens: 

Tab Labels   

Field Captions   

Dropdown lists   

Input Data   

Custom Screens Layout   

Internet Links: 

Verify Links   
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7. Proposed Pricing for Services and Payment Schedule 

Proposal Terms and Conditions 

Proposal	Expiration	 This	proposal	is	valid	for	120 days	following	the	date	printed	on	its	cover	
page.	

License	Fees	 The	license	fees	quoted	herein	are	one‐time	fees.

Training	 Training	costs	quoted	do	not	include	travel	and	living	expenses.	These	
costs	are	billed	as	incurred	and	shall	be	governed	by	the	SunGard	
Corporate	Travel	and	Expense	Reimbursement	Policy.	

Modifications	 We	can	perform	modifications	to	the	base	software	should	they	be	
necessary.	All	modifications	are	billable	at	the	current	hourly	rate.	Note:	
Any	modification	pricing	provided	in	this	proposal	is	an	estimate	only.	
Detailed	analysis	of	your	specific	requirements	is	needed	before	SunGard	
can	provide	exact	pricing.	

Payment	Terms	 License	fees	are	due	in	full	at	contract	execution.	Training	costs	are	
invoiced	as	incurred.	All	travel	and	living	expenses	are	billed	as	incurred	
and	shall	be	governed	by	the	SunGard	Corporate	Travel	and	Expense	
Reimbursement	Policy.	Maintenance	fees	are	due	annually,	prior	to	the	
year	for	which	they	apply.	Refer	to	the	sample	SunGard	Software	License	
and	Services	Agreement	in	this	proposal	for	information	about	
implementation	fees.	

Warranty	 All	SunGard	application	software	is	under	warranty	for	365	days	following	
the	date	of	delivery	of	licensed	programs.	

Documentation	 Online	documentation	is	included	with	the	product	and	is	accessible	by	all	
users	simultaneously.	

Implementation	 This	proposal	includes	a	pre‐defined	implementation	that	lets	you	
leverage	TRAKiT’s	full	functionality	and	flexibility.	Conversions	may	be	
included	in	your	proposal,	but	are	not	included	with	the	license	fees.	

Response	Obligations	 This	response	by	nature	is	less	detailed	than	other	documentation	
provided	by	SunGard	to	its	customers	describing	the	licensed	programs.	
SunGard	does	not	have	nor	accept	the	obligation	to	supplement,	modify,	
or	otherwise	keep	its	responses	to	RFPs	up	to	date	with	the	
documentation.	SunGard	is	not	liable	for	responses	found	deficient	due	to	
lack	of	customer	contact	or	misunderstanding	of	the	questions	contained	
in	the	RFP.	
	
Any	reference	to	the	product	roadmap	is	not	a	commitment	or	legal	
obligation	to	deliver	any	of	the	described	features	or	functionality	
described	herein.	
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Confidential and Proprietary

SunGard Public Sector LLC Fee Proposal 

Please	refer	to	the	following	pages	for	the	SunGard	investment	summary.	This	section	includes	
pricing	for	both	the	premise	and	Horizon	Cloud	Services	options.	
	
The	following	detailed	price	form	is	confidential	and	is	proprietary	information	to	SunGard.	Detail	price	is	
furnished	and	accepted	on	the	express	condition	that	it	shall	not	be	duplicated	or	disclosed,	in	whole	or	in	
part,	except	to	your	staff	and	agents	when	necessary	for	evaluation	purposes,	without	prior	written	consent	
of	SunGard.	
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8. Submittal Forms – Appendix B 

This	section	contains	the	following	completed	forms:	

 Submittal	Exception	Form	
 RFP	Questionnaire	
 System	Requirements	
 Certificate	of	Interested	Parties	
 Conflict	of	Interest	Questionnaire	
 Certification	Form	
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Submittal Exception Form 
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Attachment 

SunGard	Public	Sector	welcomes	the	opportunity	to	respond	to	this	Request	for	Proposal	(the	
“RFP”).	The	responses	of	SunGard	Public	Sector	to	questions	posed	by	the	RFP	are	provided	for	
informational	purposes	only	and	do	not	constitute	or	give	rise	to	contractual	commitments	on	
behalf	of	SunGard	Public	Sector.	The	contractual	terms	and	conditions	under	which	SunGard	Public	
Sector	proposes	to	provide	the	software	and	services	identified	in	the	accompanying	Proposal,	for	
the	fees	provided	for	in	the	accompanying	Proposal,	are	those	expressly	set	forth	in	SunGard	Public	
Sector’s	then‐current	“Order	form”	agreement	for	software	license	and	services	(the	“SunGard	
Agreement”),	a	current	copy	of	which	is	enclosed	with	this	response.	SunGard	Public	Sector	has	
reviewed	the	City’s	Terms	and	Conditions	and	while	most	of	the	issues	are	already	covered	in	the	
SunGard	Agreements,	SunGard	Public	Sector	will	negotiate	in	good	faith	for	the	inclusion	of	
additional,	mutually	acceptable	terms	and	conditions	in	the	SunGard	Agreement.		
	
The	advantage	that	is	derived	from	utilizing	the	SunGard	Agreement	is	that	the	terms	of	such	
agreement	have	been	developed	over	the	course	of	many	years	and	are	specifically	tailored	to	the	
products	that	are	offered	by	SunGard	Public	Sector.	With	hundreds	of	clients	and	its	status	as	a	
leading	supplier	of	software	solutions	to	public	safety	and	local	government	entities	across	the	
country,	SunGard	Public	Sector	has	a	long	and	successful	history	of	negotiating	agreements	with	
public	entities.	Many	of	these	entities	have	required	that	certain	contractual	provisions	be	included	
in	agreements	entered	into	between	SunGard	Public	Sector	and	the	respective	entity.	As	
demonstrated	by	SunGard	Public	Sector’s	extensive	client	base,	through	good	faith	negotiation,	
SunGard	Public	Sector	has	been	able	to	address	a	wide	variety	of	concerns	and	mandates	set	forth	
by	the	respective	entities.	SunGard	Public	Sector	has	every	confidence	that	in	the	instant	case,	we	
will	be	able	to	address	all	terms	and	conditions	to	the	satisfaction	of	both	parties.	However,	
SunGard	Public	Sector	rejects	any	express	or	implied	acceptance	of	any	other	terms	or	conditions	
other	than	those	expressly	enumerated	in	the	SunGard	standard	Agreement,	as	any	such	agreement	
may	be	negotiated	by	the	parties,	even	if	those	terms	or	conditions	are	included	in	the	RFP,	in	
SunGard	Public	Sector’s	submission	of	this	response,	or	in	any	other	written	or	oral	
communications	between	the	parties.		
	
Please	note	that	references	by	SunGard	Public	Sector	to	enhancements,	improvements,	new	
releases,	or	other	functional	and/or	technical	items	that	are	not	available	in	general	release	as	of	
the	date	of	this	proposal	(“Future	Functionality”)	do	not	represent	commitments	on	the	part	of	
SunGard	Public	Sector	that	it	will	develop	or	deliver	any	such	items.	Accordingly,	SunGard	Public	
Sector	does	not	include	in	its	agreements	with	customers	any	commitments	or	obligations	relating	
to	the	development	or	delivery	of	specific	Future	Functionality.	
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The	following	is	SunGard’s	response	to	the	indemnity	provisions	identified	in	Section	Q	of	Appendix	
A	‐	Terms	and	Conditions	
 
 4.2. No Infringement. SunGard shall indemnify and defend Customer against, any third-party 
claim asserting that the Solution, as and when made available to Customer by SunGard and 
when properly used for the purpose and in the manner specifically authorized by this 
Agreement, infringes upon (i) any patent issued as of the date of this Agreement by a country 
that is a signatory to the Paris Convention, (ii) any copyright of any country that is a member of 
the Berne Convention as of the date of this Agreement, or (iii) any trade secret or other 
proprietary right of any Person (collectively, “IP Rights”). SunGard shall have no obligation 
under this Section 4.2 unless Customer promptly gives notice to SunGard within ten (10) days 
after the date Customer first receives notice of the applicable infringement claim (provided that 
later notice shall relieve SunGard of its liability and obligations under this Section 4.2 only to the 
extent that SunGard is prejudiced by such later notice) and allows SunGard to have sole control 
of the defense or settlement of the claim. Customer may monitor any such litigation or 
proceeding at its expense, using counsel of its choosing. The remedies provided in this Section 
4.2 are the sole remedies for a claim of infringement or misappropriation hereunder. If any 
applicable infringement claim is initiated, or in SunGard's sole opinion is likely to be initiated, 
SunGard may at its option and expense:  
 
(a) modify or replace all or the allegedly infringing part of the Solution so that it is no longer 
allegedly infringing, provided that the functionality does not change in any material adverse 
respect; or  
 
(b) procure for Customer the right to continue using the allegedly infringing part of the Solution; 
or  
 
(c) remove all or the allegedly infringing part of the Solution, and (i) if Customer has paid a one-
time upfront initial license fee for the applicable Solution, refund to Customer the corresponding 
portion of the license fee paid by Customer to SunGard for the applicable Solution, less a 
reasonable rental charge equal to one-sixtieth (1/60) of the initial license fee for each month of 
use following the Order Execution Date, or (ii) if Customer is paying for the use of the Solution 
on a recurring basis, refund to Customer the corresponding portion of the unused recurring 
fee(s) paid by Customer to SunGard with respect to the applicable Solution, and in each such 
case this Agreement shall terminate with respect to the Solution or part thereof removed. 
 
General Indemnity.  SunGard will defend, indemnify and hold Customer harmless from and 
against any loss, cost and expense that Customer incurs in connection with a claim asserted 
against Customer by a third party for:  (i) bodily injury or death; or (ii) damage to any tangible or 
real property, and in either instance, to the extent proximately caused by the negligent acts or 
omissions of SunGard.  SunGard’s obligations under this indemnification are expressly 
conditioned on the following:  (i) Customer must promptly notify SunGard of any such claim; (ii) 
Customer must in writing grant SunGard sole control of the defense of any such claim and of all 
negotiations for its settlement or compromise (if Customer chooses to represent its own 
interests in any such action, Customer may do so at its own expense, but such representation 
must not prejudice SunGard’s right to control the defense of the claim and negotiate its 
settlement or compromise); and (iii) Customer must cooperate with SunGard to facilitate the 
settlement or defense of the claim.	 	
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RFP Questionnaire 

1. Provide	a	description	of	the	software	solution	being	offered,	addressing	how	it	fulfills	the	
various	departments’	needs	and	objectives	
Response:	TRAKiT	includes	interrelated	modules	tightly	linked	to	a	GIS‐centric	database	to	
streamline	the	administration	of	any	type	of	community	development	activity.	A	single	screen	
interface	provides	users	with	easy‐to‐use	access	to	all	modules,	increased	access	to	information,	
and	increased	interdepartmental	collaboration.		
	
This	integrated	solution	enhances	the	City’s	operations	through	the	automation	of	plan	review,	
tracking,	inspection	scheduling	and	management,	permitting,	land	use	regulation,	and	other	
project	related	activities.	
	
Comprehensive	land	data	obtained	from	your	assessor’s	office	ensures	accuracy.	Workflows,	
unique	to	your	method	of	doing	business,	manage	all	types	of	projects	through	the	project	
lifecycle.	Attachments	and	markups	can	be	scanned	and	included	as	part	of	the	project’s	history.	
	
The	City	can	provide	high	levels	of	service	to	your	customers	with	online	access	to	inspection	
requests,	payments,	plan	uploads,	permit	applications,	complaints,	and	much	more.	As	requests	
for	repairs	and	maintenance	are	reported	through	the	phone	or	Internet,	you	can	effectively	
monitor	opened	and	closed	issues	using	the	built‐in	customer	relationship	management	
module.	
	
Please	refer	to	Section	3	for	additional	information	about	the	proposed	solution	for	the	City	of	
Corinth.		

	
2. How	many	years	has	the	software	been	offered	on	the	market?	

Response:	The	TRAKiT	team	has	been	providing	quality	solutions	to	cities	and	counties	since	
1991.		
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3. What	hardware	platforms	presently	run	your	software?	Please	list	manufacturer,	model,	
operating	system	and	o/s	version.	
Response:	The	following	table	contains	SunGard’s	application	server	recommendations:	
	

COMPONENT REQUIREMENT 

Operating System Microsoft Windows Server 2008 R2 Service Pack 2 or later 

CPU 3 GHz multi-core 

RAM 16 GB+ 

Hard Drive 100 GB+ 

Network TCP/IP; 100 minimum, 1 GB Ethernet recommended 

Web Browsers Internet Explorer 11  

Other Software .NET Framework 3.5 sp1 and 4.0 
Microsoft IIS 7.x or later Web server 
ASP.NET, AJAX 

	
4. Specify	the	programming	language(s)	used	to	write	your	system.	Include	for	initial	

writing	and	present	version.	
Response:	TRAKiT	is	built	using	the	Microsoft	.NET	framework	and	uses	VB.NET/C#.NET,	
JavaScript,	jQuery,	and	HTML	development	languages.	

	
5. List	the	database(s)	used	and	supported	by	your	system.	Include	version	number.	

Response:	The	following	table	contains	SunGard’s	database	server	recommendations:	
	

COMPONENT REQUIREMENT 

Operating System SQL Server 2008 R2 Service Pack 2 or later 

CPU Minimum 4 GHz+ Quad Core 

RAM 16 GB+ 

Hard Drive 100 GB+ data space 

	
6. Can	the	software	be	accessed	through	the	City’s	servers?	

Response:	TRAKiT	is	a	true	Web	application	that	can	be	run	entirely	hosted	in	the	SunGard	
Cloud	or	on	City‐owned	servers.	Please	refer	to	SunGard’s	hardware	recommendations	
contained	in	this	questionnaire	for	a	premise‐based	application	server,	database	server,	and	
workstations.		
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7. How	do	you	address	software	problems?	
Response:	Each	issue	is	thoroughly	documented	in	our	CRM	system	and	assigned	a	priority	
code	and	a	unique	number	for	reference.	Fixes	are	released,	when	necessary,	for	system	down	
or	progress	blocking	issues.	When	a	critical	fix	is	available,	customers	are	notified	and	provided	
with	instructions	for	obtaining	the	updated	software.	

	
8. How	is	testing	performed	on	the	system?	

Response:	During	development,	SunGard	implements	the	agile	scrum	methodology	of	software	
development	that	includes	continuous	inspect	and	adapt	cycles	of	improvement	and	quality	
control.		
	
In	addition	to	the	in‐house	testing	and	auditing,	the	implementation	phase	of	the	software	
includes	many	process	and	configuration	audits.	Testing	during	the	implementation	is	critical	to	
a	successful	Go	Live	and	project.	SunGard	assists	the	City	with	testing	efforts	to	ensure	the	
quality	of	the	overall	software	and	its	performance.	Detailed	checklists	guide	the	testing	of	each	
module,	custom	reports,	interfaces,	and	modifications.		

	
9. Describe	your	upgrade	procedures,	version	control	and	cost	structure.	

Response:	The	Software	License	and	Service	Agreement	guarantees	one	release	annually;	
however,	SunGard	releases	a	TRAKiT	update	about	every	three	to	four	months.	
	
In	SunGard’s	Horizon	Cloud	Services	environment,	SunGard	manages	upgrades	on	your	behalf.	
Each	customer	has	their	own	software,	which	allows	SunGard	to	manage	versioning	and	the	
update	process	based	on	your	needs	and	schedule.		
	
In	both	the	Cloud	and	premise	environments,	the	software	is	loaded	to	a	test	environment.	Once	
the	City	tests	the	new	release,	it’s	moved	to	the	production	environment.		
	
All	releases	are	provided	free	of	charge	to	customers	with	a	current	maintenance	agreement.		

	
10. Describe	your	training	program	including	initial	and	ongoing	training.	Estimate	training	

time	required	on	each	module.	If	available,	provide	a	sample	copy	of	any	training	
materials	that	will	be	used.	
Response:	SunGard	provides	training	programs	for	users	and	System	Administrators.	
Additionally,	we	offer	classes	in	report	writing	to	teach	users	how	to	create	and	customize	
reports.	

	
Our	instructors	work	closely	with	the	SunGard	Project	Manager	and	the	City’s	subject	matter	
experts	to	design	a	training	plan	that	meets	your	unique	requirements.	To	maximize	the	
learning	experience,	we	recommend	all	users	attend	a	comprehensive	TRAKiT	course	designed	
specifically	for	their	functional	area.	Here	they	learn	how	to	integrate	TRAKiT	into	their	daily	
activities.		
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Next,	users	attend	a	TRAKiT	lab	session.	During	this	session,	real‐world	scenarios	facilitate	the	
learning	experience.	This	provides	users	with	the	ability	to	test	their	knowledge	and	level	of	
competence	with	the	TRAKiT	application.	It	also	lets	managers	assess	the	quality	and	
effectiveness	of	mission	critical	processes.	All	training	courses	include	training	documentation.		
	
Once	final	configuration	of	the	system	is	complete,	end‐user	training	begins.	End‐user	training	
typically	occurs	two	weeks	after	testing	to	allow	time	to	arrange	travel	schedules	and	
accommodate	any	last‐minute	configuration	changes.	SunGard	works	with	the	City	to	develop	a	
training	plan	that	ensures	the	proper	end	users	are	in	each	class	and	how	many	days	to	devote	
to	the	core	modules.	
	
Each	of	the	following	core	module	sessions	is	one	full	eight‐hour	day:	

 PermitTRAK	–	Permit	management	
 ProjectTRAK	–	Planning,	engineering	
 CodeTRAK	–	Code	enforcement	
 LicenseTRAK	–	Business	licensing	
	
The	following	positions	receive	mini	sessions:	

 Management	–	Two‐hour	session	
 Inspectors	–	Four‐hour	session	
 Cashiers	–	Two‐hour	session	
 Plan	Reviewers	–	Two‐hour	session	
 CRM	TRAK	–	Four‐hour	session	

	
SunGard	has	a	continuing	education	program	that	lets	you	build	on	existing	knowledge,	refresh	
your	understanding	of	processes	and	system	functions,	and	gain	advanced	knowledge	about	
your	applications.	This	program	supports	you	in	the	daily	and	evolving	use	of	the	software	
application.	Classes	are	offered	at	users’	group	and	via	the	Web.		
	
Sample	Training	Syllabus	

Introduction	 	 	 	 	 	 	 	 (2	hours)		
Prerequisites:	None.	
Topics	Covered:	Logon	to	TRAKiT,	overview	of	TRAKiT	modules,	user	interface	(UI)	
orientation,	user	preferences,	GEO	TRAK	overview,	primary	search,	search	procedures.	
Description:	The	session	is	a	primer	to	acclimate	the	user	around	the	primary	user	interface	of	
the	application.	Brief	topics	also	include	configuring	user	preferences	as	well	as	access	to	
keyboard	shortcuts.	This	session	also	provides	the	user	with	a	high‐level	overview	of	the	GEO	
TRAK	module.	Users	identify	land	specific	information	as	defined	by	the	County	Assessor’s	
office	database.	The	various	search	methods	included	in	TRAKiT	from	the	Primary	Search	
window	and	creating	custom	search	formats	and	queries	are	also	be	covered.	Upon	completion	
of	the	session,	the	user	will	develop	the	fundamentals	of	searching	for	information	across	all	
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modules.	This	will	be	an	in‐depth	coverage	of	the	segment	features	and	functions	designed	to	
prepare	the	user	for	the	subsequent	department	specific	or	general	sessions.	
	
PermitTRAK	 	 	 	 	 	 	 (2	hours)	
Prerequisites:	Introduction.	
Topics	Covered:	Generating	permit	records,	recording	contacts,	assessing	job	value	and	fees	(if	
applicable),	filling	out	UDFs	(custom	screens),	routing	reviews,	issuing	permit,	scheduling	
inspections.	
Description:	The	session	is	designed	to	provide	users	with	the	knowledge	to	process	a	permit	
application	from	start	to	finish.	Following	an	outlined	workflow	provided	by	the	jurisdiction,	
the	users	are	trained	on	the	major	milestones	of	the	permitting	process.	The	main	goal	of	this	
session	is	to	train	the	key	personnel	who	process	permits.	It	is	recommended	to	train	this	
session	for	each	department	individually,	but	it	is	not	necessary.		
	
ProjectTRAK	 	 	 	 	 	 	 (2	hours)	
Prerequisites:	Introduction.	
Topics	Covered:	Generating	project	records,	project	assignment,	processing	fees	(if	
applicable),	routing	reviews,	managing	projects	through	milestone	events.	
Description:	This	session	is	designed	to	provide	users	with	the	knowledge	to	start	a	project	
record	and	manage	the	project	within	the	software.	Following	an	outlined	workflow	provided	
by	the	jurisdiction,	the	users	are	trained	on	the	creation,	assignment,	and	maintenance	of	a	
project.	The	main	goal	of	this	session	is	to	train	the	key	personnel	create	and	maintain	projects.	
It	is	recommended	to	train	this	session	for	each	department	individually,	but	it	is	not	necessary.		
	
iTRAKiT		 	 	 	 	 	 	 (0.5	hour)	
Prerequisites:	Introduction,	Inspections	or	Module	session.	
Topics	Covered:	Viewing,	routing,	and	resulting	Inspections,	adding	notes	and	attachments.	
Description:	The	session	is	designed	to	provide	the	fundamentals	of	queuing	in,	routing,	and	
resulting	inspections	assigned	to	one	inspector	within	TRAKiT.	Additionally,	users	develop	the	
ability	to	conceptualize	the	use	of	notes	and	attachments,	as	they	relate	to	their	respective	
inspections.	
	
eTRAKiT		 	 	 	 	 	 	 (1	hour)	
Prerequisites:	Introduction,	Module	Session.	
Topics	Covered:	Searching	for	records,	scheduling	inspections,	viewing	record	status.	
Description:	The	session	is	designed	to	provide	an	overview	of	functions	and	features	of	
eTRAKiT,	from	searching	and	viewing	a	record’s	current	status	to	requesting	an	inspection.		
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AEC	TRAK		 	 	 	 	 	 	 (1	hour)	
Prerequisites:	Introduction,	Module	Session.	
Topics	Covered:	Adding	a	new	contact,	license/insurance	information.	
Description:	The	session	is	designed	to	provide	the	user	with	an	overview	of	the	AEC	TRAK	
module.	Users	learn	to	create	and	maintain	contact	profiles	for	all	professionals	who	conduct	
business	within	the	jurisdiction,	from	license,	financial,	and	insurance	information,	to	imposing	
restrictions,	as	necessary.		
	
Cashiering		 	 	 	 	 	 	 (1	hour)	
Prerequisites:	Introduction.	
Topics	Covered:	Adding	and	paying	fees,	cash	register,	printing	receipts.	
Description:	The	session	is	designed	to	provide	the	fundamentals	of	assessing	fees,	as	defined	
by	the	jurisdiction’s	fee	schedule.	Users	also	learn	the	various	methods	of	collecting	(paying),	
refunding,	and	deleting	all	or	individual	fees	as	specified.	Additionally,	the	ability	to	collect	fees	
across	multiple	projects	is	demonstrated	by	use	of	the	Cash	Register	function.	

	
11. Provide	detailed	information	on	how	the	proposed	solution	allows	the	agency,	or	third	

parties,	to	integrate	with	the	database	and	data,	including	any	available	API	(application	
programmer’s	interface)	for	the	purposes	of	providing	additional	service	functionality,	
such	as	internet/web	or	other	interactive	services.	Discuss	any	and	all	cost	associated	
with	integration.	
Response:	The	TRAKiT	suite	offers	a	variety	of	integration	options.	The	highest	level	of	
integration	can	be	achieved	by	licensing	and	implementing	the	TRAKiT	API,	providing	third‐
party	applications	access	to	the	full	range	of	TRAKiT	workflows,	features,	and	business	rules.	
The	TRAKiT	Web	API	provides	integration	to	many	of	TRAKiT’s	core	modules	and	features	
using	industry	standard	REST	Web	services.		
	
TRAKiT’s	database	is	built	on	Microsoft’s	SQL	Server	platform,	allowing	users	to	choose	from	a	
wide	range	of	integration	options	including	linked	servers,	direct	data	imports/exports,	nightly	
scheduled	export	jobs,	etc.	The	TRAKiT	application	offers	a	number	of	out	of	the	box	integration	
tools,	including	the	powerful	Advanced	Search	module	that	can	run	ad	hoc	reports	and	be	easily	
be	exported	to	Microsoft	Excel	and	other	file	formats.		
	
Finally,	TRAKiT	leverages	Microsoft’s	SSRS	reporting	engine,	a	powerful	yet	easy	to	use	tool	
that	allows	users	to	build	and	export	complex	reports.	
	
If	the	City’s	integration	needs,	scope,	or	complexity	goes	beyond	the	standard	format,	SunGard	
will	work	with	you	to	provide	design	considerations	and	level	of	effort	estimates.	
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12. Describe	what	kind	of	technical	support	will	be	provided,	including	hours	of	availability.	
Response:	Help	Desk	phones	are	available	Monday	through	Friday	from	8:00	a.m.	to	5:00	p.m.	
(based	on	your	local	time	zone),	excluding	holidays,	to	answer	or	respond	to	your	calls	and	Web	
portal	inquiries.		
	
The	Help	Desk	is	staffed	during	these	hours	to	take	end‐user	and	technical	inquiries.	When	
tickets	are	reported,	they	are	immediately	entered	in	our	CRM	database.	Issues	that	are	not	
resolved	during	the	initial	phone	or	virtual	conversation	with	the	analyst	will	be	solved	in	the	
shortest	amount	of	time	possible	and	the	client	will	be	kept	informed	on	progress	of	the	
problem.	

	
SunGard	provides	after‐hours	support	for	various	client	activities	that	involve	professional	or	
computer	services.	After‐hours	support	is	outside	of	the	regular	maintenance	contract	and	is	
offered	on	a	time	and	materials	basis.		
	
Connectivity	to	the	City	of	Corinth’s	data	center	is	provided	through	a	secure	Virtual	Private	
Network	(VPN).	SunGard	uses	a	system	designed	specifically	for	remote	support	of	enterprise	
software	applications	via	an	Internet	connection.	
	
The	Customer	Connect	Web	Portal	is	your	gateway	for	24/7	help	and	support	of	your	SunGard	
software	solution.	The	portal	offers	a	robust	Knowledge	Base	query	source	to	help	answer	
questions	about	the	solution	and	how	to	resolve	business	needs.	Simple	queries	are	a	fast	way	
to	search	for	information	that	may	have	been	addressed	previously	by	the	Help	Desk.	The	
Customer	Connect	Web	Portal	allows	a	collaborative	environment	for	problem	solving	and	all	
communication	between	client	and	support	staff	is	online	in	real‐time.	

	
SunGard	successfully	serves	many	clients	throughout	the	U.S.	and	Canada.	One	of	the	factors	for	
the	choice	of	our	product	at	numerous	agencies	is	the	excellent	support	program	available.	

	
13. Provide	client	workstation	requirements	for	the	solution.	

Response:	The	following	table	contains	SunGard’s	recommendations	for	the	proposed	
workstations.	
	

COMPONENT REQUIREMENT 

Operating System Windows 7 or 8 

CPU 2 GHz+ 

RAM 2GB+ 

Hard Drive 10GB 

Web Browsers Internet Explorer 11 
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14. List	any	additional	hardware	or	peripherals	that	will	be	required,	if	applicable.	
Response:	The	following	table	contains	SunGard’s	recommendations	for	the	proposed	eTRAKiT	
module:	
	

COMPONENT REQUIREMENT 

Web Browsers Internet Explorer 11; Safari 3.0 or later; Google Chrome 

Other Software HTML 

	
If	the	City	chooses	to	include	iTRAKiT	for	remote	mobile	PDA	access,	the	following	hardware	is	
recommended:	

	
COMPONENT REQUIREMENT 

Smart Devices Windows Mobile v4 and above, Blackberry v4.7, Android 
2.1 and above, iPhone, iPad2 and above 

Synchronization Wireless access 

RAM 4GB+ 
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System Requirements 

While	SunGard	has	made	a	good	faith	effort	to	respond	to	the	City’s	RFP	in	a	timely	and	accurate	
manner,	it	is	possible	our	interpretation	of	a	certain	requirement	may	differ	from	yours.	We	request	
the	right	to	update	the	checklist	and	review	or	clarify	the	meaning	of	each	requirement	during	any	
contract	negotiations.	
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Certificate of Interested Parties  
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Conflict of Interest Questionnaire  
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Certification Form 
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9. Service Agreement 

The	SunGard	Software	License	and	Services	Agreement	serves	as	the	main	contract	between	
SunGard	and	our	customer.	This	agreement	contains	the	terms	and	conditions	for	licensing	
SunGard	software.	SunGard’s	standard	License	and	Maintenance	Agreements	are	included	as	part	of	
this	proposal.	This	section	contains:	

 Sample	Order	Form	
 Sample	Insurance	Certificates		
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Order Form 

 

ORDER 

 

By the signatures of their duly authorized representatives below, the SunGard entity identified below and the 
customer identified below (“Customer”), intending to be legally bound, agree to all of the provisions of this Order, 
and agree that this Order represents a separate contract between such SunGard entity and Customer, effective upon 
the latest date shown on the signature page below.   
 (“Order Execution Date”).  This Order incorporates and is governed by all of the terms of the SunGard Standard 
Terms and Conditions version 2016 January, to be found at http://www.sungardps.com/legal-agreements/ (“SST”) as 
if the SunGard entity was “SunGard” and Customer was “Customer” thereunder.  
 
 
 
Capitalized terms not defined in this Order have the meaning given them in the SST. 

SunGard Public Sector LLC <Customer> 

By:     **  DRAFT SAMPLE  ** By:     **  DRAFT SAMPLE  ** 

Print Name: Print Name: 

Print Title: Print Title: 

 Date Signed:  Date Signed: 

	
	
CUSTOMER # ________________  SUNGARD ORDER # ______________               

 
 
 

SOLUTION AND RELATED INFORMATION  

1. SOLUTION: SunGard TRAKiT   
 

2. INITIAL TERM:   [Perpetual] 
 

3. SCOPE OF USE: 
 
a. DESIGNATED LOCATION(s):  ____________________________________________________ 

 
b. REGION: UNITED STATES   
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4. LICENSE AND INITIAL SUPPORT FEES:   
 

 
 
Software Notes: 

1. Interfaces are interfaces only.  Customer is responsible for obtaining the applicable software, hardware and system software 
from the appropriate third party vendor. 

2. Support for the Initial Support Term is provided at no charge.  The Support Fee in the table above represents the support fee 
for the first Renewal Support Term and is payable only if Customer elects to extend the term through the first Renewal 
Support Term as provided for in Section 9.3 of the SST.  

3. Annual Subscription Fee:  The initial annual subscription term for any subscription product(s) listed above shall commence 
on the Execution Date and extend for a period of one (1) year.  Thereafter, the subscription terms shall automatically renew 
for successive one (1) year terms, unless either party gives the other part written notice of non-renewal at least sixty (60) 
days prior to expiration of the then-current term. The then-current fee will be specified by SunGard in an annual invoice to 
Customer thirty (30) days prior to the expiration of then-current annual period.   

 
 

5. SUPPORT TERM: 
 

a. INITIAL SUPPORT TERM: 12 months from the Order Execution Date.  
 

b. RENEWAL SUPPORT TERM(S):  Additional one year renewal periods commencing upon the expiration 
of the Initial Support Term (or anniversary thereof). 
 
 
 
 
 
 
 

  

Qty Part # Solution License Fee

Initial Annual 
Support Fees     

(Initial Renewal 
Term)

TOTAL -$                      -$                           
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6. PROFESSIONAL SERVICES:  
 

 
  

 
 
Professional Services Notes: 
 

1. Pricing is a good faith estimate based on the information available to SunGard at the time of execution of this Order.  The total 
amount that Customer will pay for these services (i.e., the “TOTAL SERVICES FEE”) will vary based on the actual number of 
hours of services required to complete the services. If required, additional services will be provided on a time and materials basis 
at hourly rates equal to SunGard’s then-current list price rates for the services at issue.   

2. Travel and living expenses are additional and will be billed monthly as SunGard renders the services.   
 

 
7. THIRD PARTY PRODUCTS 

 

                 
 
Third Party Products Notes 
 

1. See Attached Supplements 
2.  Actual shipping charges are additional and will be due upon delivery. 

 
 
 
 
 
 
 
 
 
 

Qty. Part # Description Training Installation
Project 

Management
Professional 

Services Implementation Conversion

TOTAL SERVICES FEE: -$                -$                        -$                    -$                 -$                          -$                    

Qty Part # Custom Modifications

Custom 
Modification 

Fee

Initial Annual 
Support Fees     

(Initial Renewal 
Term)

TOTAL SERVICES FEE: -$                -$                        

Qty. Part # Third Party Products
Hardware &  

Software Services
 Initial Annual 
Maintenance 

Third Party Products Totals -$                -$                -$                 
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8.    SUMMARY OF COSTS AND PAYMENT TERMS: 
 

 
APPLICABLE TAXES ARE NOT INCLUDED IN THE SCHEDULES ABOVE, AND, IF APPLICABLE, WILL BE  
ADDED TO THE AMOUNT IN THE PAYMENT INVOICE(S) BEING SENT SEPARATELY TO CUSTOMER. 
	
The amounts noted above shall be payable as follows: 
License Fee:  100% on the Execution Date. 
 
Annual Support Fees: Support Fees are due thirty (30) days prior to the commencement of the Renewal Support Term for which such fees are 
being remitted.   
 
Initial Annual Subscription Fees:  100% on the Execution Date 
 
Installation:  On invoice, upon completion. 
 
Project Management:  100% on the Execution Date. 
 
Training Fees:   On invoice, upon completion.  
 
Professional Services Fees (includes Configuration mapping, Report Development, Workflow Development, Business Process Review, and 
Audit): On invoice daily, as incurred. 
 
Conversion Fees: 50% on the Execution Date; 50% on invoice, upon completion. 
 
Custom Modification Fees: 100% on the Execution Date 
 
Implementation Services Fee: 50% on the Execution Date; 50% on invoice, upon completion. 
 
Third	Party	Products	Hardware	&	Software	Fee:	100%	on	the	Execution	Date		
	
Third	Party	Services	Fee:		50%	on	the	Execution	Date;	50%	on	invoice,	upon	completion.	
 
Third Party Software Initial Annual Maintenance: The initial annual maintenance fee is included in the License fee.  The Initial Annual 
Maintenance Fee amount shown above is for the second year of Third Party Product annual maintenance and is due prior to commencement of 
the second annual term.  Annual Maintenance Fees for subsequent terms are subject to change and will be invoiced by and paid directly to 
SunGard.  
 
Third Party Software Initial Annual Subscription Fees:  100% on the Execution Date 

 

9.  ADDRESSES: 
 
a. CUSTOMER ADDRESS FOR INVOICES: __________________________________________  

 

b. CUSTOMER ADDRESS FOR NOTICES: __________________________________________ 
 

c. CUSTOMER ADDRESS FOR SOFTWARE SHIPMENT: ___________________________________  
 

d. SUNGARD’S ADDRESS FOR NOTICES:   
 
SunGard Public Sector LLC. 
Attn: Legal Counsel 
1000 Business Center Drive 
Lake Mary, FL  32746 

SUMMARY OF COSTS
Price

Solution License Fees
Professional Services (excluding Custom Modifications)
Custom Modifications
Third Party Products
Travel and Living (estimated)
Total -$                    
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10.  LIABILITY CAP:     The greater of ten thousand US dollars ($10,000) or the License Fee actually paid by 
Customer to SunGard under this Order. 
 
11. SPECIFIED CONFIGURATION:  Host(s) or client server configuration(s) and/or combinations of host(s) and 
client server configuration(s) within the United States of America for which SunGard supports the Solution.  
Customer acknowledges that certain Solutions software may require specific host or client configurations.  
Customer, as soon as reasonably practicable, will provide a detailed written description of the specified 
configuration so that SunGard can confirm that it is a configuration on which SunGard supports use of the Solution. 
 
12. OTHER TERMS APPLICABLE TO THIS ORDER:   

 SUPPORT	SUPPLEMENT	
 SUNGARD	TRAVEL	EXPENSE	GUIDELINES	
 BLUEBEAM	SOFTWARE	‐	THIRD	PARTY	PRODUCT	SUPPLEMENT	
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SUPPORT SUPPLEMENT 

1. SunGard shall provide to Customer, during SunGard's support hours as set forth in the Support Standards below 
("Support Hours"), telephone assistance regarding Customer's proper and authorized use of a new edition of a 
Solution or Custom Modification (the “Release”), as applicable. 

2. SunGard shall provide to Customer, during the Support Hours, commercially reasonable efforts in solving Errors 
reported by Customer in accordance with this Order.  Customer shall provide to SunGard reasonably detailed 
documentation and explanation, together with underlying data, to substantiate any Error and to assist SunGard in its 
efforts to diagnose, reproduce and correct the Error.  These support services shall be provided by SunGard at 
Customer location(s) if and when SunGard and Customer agree that on-site services are necessary to diagnose or 
resolve the problem.  If a reported Error did not, in fact, exist or was not attributable to a defect in the Solution or an 
act or omission of SunGard, then Customer shall pay for SunGard's investigation and related services at SunGard’s 
standard professional services rates. Customer must provide SunGard with such facilities, equipment and support 
as are reasonably necessary for SunGard to perform its obligations under this Order, including remote access to 
the Specified Configuration. 

3. Customer shall promptly install and/or use any Release provided by SunGard to avoid or mitigate a performance 
problem or infringement claim.  All modifications, revisions and updates to the Solution shall be furnished by 
means of new Releases of the Solution and shall be accompanied by updates to the Documentation whenever 
SunGard determines, in its sole discretion, that such updates are necessary.   

4. Support Surcharge Imposed In Certain Instances:  At the commencement of any Renewal Support Term 
where Customer is operating on a Solution version that is more than two (2) general release versions 
behind the then-current release for any Solution, SunGard will assess a ten percent (10%) surcharge over 
and above the support fee for that Renewal Support Term, with such surcharge to be imposed on a prorated 
basis for the portion of the Renewal Support Term that Customer remains on a general release version 
that is more than two (2) releases behind the then-current release of the Solution in question. Once 
Customer is using a release that is no more than two (2) general release versions behind the then-current 
release, the support surcharge will be removed on a prospective basis, as of the date that Customer is 
using the release that is no more than two (2) general release versions behind the then-current release. 
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Support Standards 
 
I. Support Hours: Hours During Which SunGard Public Sector’s Telephone Support Will be Available to 

Customer in Connection with the Provision of Maintenance:  Unless otherwise noted in the Order as to 
Support Type, support hours are Monday through Friday, 8:00 A.M. to 5:00 P.M. Customer’s Local Time 
within the continental United States, excluding holidays (“5x9”). 

 
II. Targeted Response Times.   

 
“Notification” means a communication to SunGard’s help desk by means of: (i) SunGard’s web helpline; (ii) 
the placement of a telephone call; or (iii) the sending of an e-mail, in each case, in accordance with SunGard’s 
then-current policies and procedures for submitting such communications. 
 
With respect to SunGard’s support obligations, SunGard will use diligent, commercially reasonable efforts to 
respond to Notifications from Customer relating to the Solution or Custom Modifications identified in the Order 
in accordance with the following guidelines with the time period to be measured beginning with the first 
applicable SunGard “Telephone Support” hour occurring after SunGard’s receipt of the Notification: 

 
Priority Description Response Goal* 

 
Resolution Goal* 

 
Urgent 

1 
A support issue shall be considered Urgent when it 
produces a Total System Failure; meaning 
SunGard’s Solution/Custom Modification is not 
performing a process that has caused a complete 
work stoppage.  

SunGard has a 
stated goal to 
respond within 60 
minutes of the 
issue being 
reported and have 
a resolution plan 
within 24 hours.  

Although resolution times vary 
depending on the exact issue 
and customer environment, 
SunGard has a stated goal to 
resolve an urgent issue within 
24 hours or provide a resolution 
plan with urgent issues within 
24 hours of the issue being 
reported. 
 
A resolution plan details the 
steps necessary to understand 
and possibly resolve the issue. 

 
 
 
 

Critical 
2 

A support issue shall be considered Critical when 
a critical failure in operations occurs; meaning 
SunGard’s Solution/Custom Modification is not 
performing a critical process and prevents the 
continuation of basic operations.  Critical problems 
do not have a workaround. This classification does 
not apply to intermittent problems.  

SunGard has a 
stated goal to 
respond within two 
hours of the issue 
being reported. 

Non-Critical 
3 

A support issue shall be considered Non-Critical 
when a non-critical failure in operations occurs; 
meaning SunGard’s Solution/Custom Modification 
is not performing non-critical processes, but the 
system is still usable for its intended purpose or 
there is a workaround. 

SunGard has a 
stated goal to 
respond within 
four hours of the 
issue being 
reported. 

Minor 
4  

A support issue will be considered Minor when 
the issue causes minor disruptions in the way tasks 
are performed, but does not affect workflow or 
operations.  This may include cosmetic issues, 
general questions, and how to use certain features 
of the system. 

SunGard has a 
stated goal to 
respond within 24 
hours of the issue 
being reported. 

 * Measured from the moment a Case number is created.  As used herein a “Case number” is created when a) 
SunGard’s support representative has been directly contacted by Customer either by phone, email, in person, or 
through SunGard’s online support portal, and b) when SunGard’s support representative assigns a case number and 
conveys that case number to the Customer.     

Customer must provide remote access to its facility using a SunGard approved remote access client so that SunGard 
can perform the support obligations and/or services under this Order; and will provide appropriate security access 
and accounts for SunGard staff and each session participant.   
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SUNGARD PUBLIC SECTOR TRAVEL EXPENSE GUIDELINES 
 

SunGard will adhere to the following guidelines when incurring travel expenses: 

All arrangements for travel are to be made through the SunGard Corporate Travel Agent unless other 
arrangements have been made with the Customer and are documented in writing.   
AIR TRAVEL – SunGard will use the least expensive class of service available with a minimum of seven (7) 
day, maximum of thirty (30) day, advance purchase. Upon request, SunGard shall provide the travel itinerary as 
the receipt for reimbursement of the air fare and any fees.  Fees not listed on the itinerary will require a receipt 
for reimbursement.  
Trips fewer than 250 miles round are considered local. Unless a flight has been otherwise approved by the 
Customer, Customer will reimburse the current IRS approved mileage rate for all local trips.  
LODGING –Reasonable lodging accommodations are reimbursable, up to $125 per night. If, depending on the 
city, reasonable accommodations cannot be secured for $125 per night, Customer’s prior approval will be 
required.  Upon request by Customer, the hotel receipt received upon departure will be submitted for 
reimbursement.  All food items, movies, and phone/internet charges are not reimbursable.  
RENTAL CAR – Compact or Intermediate cars will be required unless there are three or more SunGard 
employees sharing the car in which case the use of a full size car is authorized.  Gas is reimbursable however pre-
paid gas purchases will not be authorized and all rental cars are to be returned with a full tank of gas. Upon 
request, receipts for car rental and gas purchases will be submitted to Customer.  SunGard shall decline all rental 
car insurance offered by the car rental agency as staff members will be covered under the SunGard auto insurance 
policy. Fines for traffic violations are not reimbursable expenses. 
OTHER TRANSPORTATION – SunGard staff members are expected to use the most economical means for 
traveling to and from the airport (Airport bus, hotel shuttle service). Airport taxi or mileage for the employee’s 
personal vehicle (per IRS mileage guidelines) are reimbursable if necessary.  Upon request, receipt(s) for the taxi 
will be submitted to Customer.  Proof of mileage may be required and may be documented by a readily available 
electronic mapping service. The mileage rate will be the then-current IRS mileage guideline rate (subject to 
change with any change in IRS guidelines).   
OTHER BUSINESS EXPENSES – Parking at the airport is reimbursable.  Tolls to and from the airport and 
while traveling at the client site are reimbursable. Tipping on cab fare exceeding 15% is not reimbursable. Porter 
tips are reimbursable, not exceeding $1.00 per bag. Laundry is reimbursable when travel includes a weekend day 
or Company Holiday and the hotel stay is four nights or more.  Laundry charges must be incurred during the trip 

and the limit is one shirt and one pair of pants/skirt per day. With the exception of tips, receipts shall be provided 
to Customer upon request for all of the aforementioned items.  

MEALS  
$52.00 per day Standard Per Diem (up to $65 per day for certain key cities) 

$10.40 – Breakfast 
$13.00 – Lunch 
$28.60 – Dinner 
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BLUEBEAM SOFTWARE – THIRD PARTY PRODUCTS SUPPLEMENT 
 

1.1         Bluebeam Software, Inc. owns the Bluebeam Third Party Products set forth in the Order herein (“Third 
Party Products”). To facilitate Customer’s use of the Third Party Products, Bluebeam Software has agreed to allow 
SunGard Public Sector to provide the Third Party Products to Customer through its distributor Lifeboat Distribution. 
The Third Party Products shall be used in accordance with licensor’s EULA terms and conditions and 
documentation for the Third Party Products.  The EULA is located at www.bluebeam.com/us/license/eula.asp. 
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Sample Insurance Certificates 
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10. Acknowledgement of Addenda 
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    PUBLIC HEARING      5.             
City Council Regular and Workshop Session
Meeting Date: 09/15/2016  
Title: CoServ PD I Zoning Change
Submitted For: Fred Gibbs, Director 
Submitted By: Barbara Cubbage, Planning & Development Manager
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
PUBLIC HEARING:  TO HEAR PUBLIC OPINION REGARDING A REQUEST FROM THE APPLICANT JUSTIN LANSDOWNE,
AUTHORIZED REPRESENTATIVE FOR THE PROPERTY OWNER DENTON COUNTY ELECTRIC COOP (COSERV) FOR A
ZONING CHANGE FROM I, INDUSTRIAL TO PLANNED DEVELOPMENT I (PD I) ADDING A TOWER/ANTENNA AND OUTSIDE
STORAGE AS PERMITTED USES ON 47.847 ACRES LEGALLY DESCRIBED AS  LOT 2R, COSERV ADDITION IN THE CITY OF
CORINTH, DENTON COUNTY, TEXAS.  (This property is located at 7701 S. Stemmons Frwy.)

BUSINESS:  Consider and act on an ordinance for a zoning change from I, Industrial to Planned Development I (PD I) adding
Tower/Antenna and Outside Storage as permitted uses on 47.847  acres legally described as Lot 2R, CoServ Addition in the City of Corinth,
Denton County, Texas.

AGENDA ITEM SUMMARY/BACKGROUND
APPROVAL PROCESS

A Public Hearing is required for both the Planning and Zoning Commission meeting and the City Council meeting.  The Planning and Zoning
Commission's recommendation to City Council has been provided below. The ordinance goes before City Council for final action.
 
NOTIFICATION TO PUBLIC

Prior to the Planning and Zoning Commission meeting; twenty-four (24) property owners whose properties fall within 200’ of the subject
properties received public hearing letters.  One property owner within 200' replied via email with a concern that an 8' tall fence may not screen
the storage items as can be seen currently on site.  One resident attended the meeting and spoke at the public hearing stating that he was there
to get more information.  Public hearing signs were placed along IH 35E frontage road at Quail Run and on Corinth Parkway near the site of
the proposed outside storage.  Prior to the City Council, notice was published in the Denton Record Chronicle, the City’s official
newspaper.   

AGENDA ITEM DESCRIPTION

In 1998, Quail Run Industrial Park (original plat for CoServ offices on Quail Run) was approved by City Council.  CoServ Addition Final Plat
Lots 1-7 and Lot X 87.9 acres (a replat of Quail Run Industrial Park and CoServ Flex Addition and a tract of unplatted land) was approved by
City Council in April 2010. 

The applicant, Justin Lansdowne, P.E. with G&A Consultants, CoServ’s authorized representative, is requesting a zoning change from I,
Industrial to Planned Development Industrial adding “Outside Storage” and a “Tower/Antenna” as permitted uses.  Per the Use Chart found in
the Unified Development Code Section 2.07.03; Outside Storage is allowed in most of the Commercial, Industrial and Utility zoning districts
with approval of a Specific Use Permit (SUP).  Tower/Antenna are allowed in Industrial and Utility zoning districts with approval of an SUP. 
Conditional Development Standards are ssociated with these two uses and can be found in the Unified Development Code (UDC)
Section 2.07.04 (attached).  

At this time, CoServ has proposed the processes and projects below: 

A ZONING CHANGE from I, Industrial to Planned Development Industrial (PD I) adding “Outside Storage” and adding a
“Tower/Antenna” to a portion of Lot Lot 2R as shown on the zoning exhibit.
The Tower/Antenna proposed will only be used by CoServ to facilitate communications between headquarters and employees.  The
applicant is asking to allow the tower at 125'.  
Outside Storage exists currently.  The PD would allow for expanding of the outside storage and up to a maximum coverage of 35% of
Lot 2R.
The Zoning Site Plan designates the location of the Outside Storage, Tower/Antenna, Truck Shed expansion, Meter / Transformer
Building expansion and Covered Storage Accessory Structure and the site plan document depicting the proposed landscape are
proposed as part of the attached ordinance.  
The detailed site plan documents associated with the following agenda item shows the location as well as specific details for the
proposed Uses which include the expansion of the “outside storage”, and location and details for the “Tower/Antenna”.  Included in this
site plan approval process related to the proposed construction is the location and details for additional “truck sheds” used for CoServ’s
service vehicles which include detailed pages of the demolition and construction of pavement and relocation of landscaping.  Details
pertaining to the “covered storage structure” located within the proposed outside storage expansion area and details pertaining to an
expansion of the “meter / transformer building”. The outside storage area will also have a covered storage accessory structure 200’ x
40’. 
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The conditional standards for Outside Storage in the comparison chart below show the existing area details and the proposed standards for the
project.
   
  Outside Storage: Conditional

Development Standards Existing Proposed

15.b Limited to maximum coverage of
5% of the total lot area

21.67%
11.67% additional
(Total 33.34%)

 

15.b Shall not be located in front of or on
top of the building. Behind existing CoServ

structures Behind existing CoServ structures

15.b Must be screened. “grandfathered” chain-link
w/ barbed wire

Masonry screening fence along Corinth Parkway
but not along the east boundary along the rail.

15.e No outside storage may exceed the
height of the screening wall or
fence.

Although there is no
screening wall; the stored
items do exceed the height
of the chain-link fence.

All storage higher than the screening wall must be
set back 70’ from Corinth Parkway.

15.f In addition to the screening fence or
wall surrounding outside storage a
second level of screening is required
at the property line. There are
several options listed.

No screening was provided. The expanded outside storage will be screened on
the north side of Lot 2R off of Corinth Parkway
and on the west boundary along the entry
driveway.  The applicant is providing a landscaping
buffer with trees along Corinth Parkway as the
second lever of screening.

The purpose of the Conditional Development Standards is to establish procedures governing the issuance of permits for the location of
telecommunications towers and antennas among several other Uses.  The applicant provided a letter from CoServ that states CoServ’s
proposed Tower/Antenna will be only to serve the needs of CoServ.  These conditional standards for Tower/Antenna are attached and the
standards addressed in the land use regulations set for the ordinance are in the chart below.
  
Tower/Antenna: Conditional Development Standards CoServ

The tower/antenna shall comply with all building codes and safety standards detailed in
Section 2.07.04.19.d.i.-iv.

Proposed

The tower/antenna shall be set back a distance greater than or equal to the height of the
tower (125’) from any residentially used or zoned properties, as stated in Section
2.07.04.19.d.v.

Proposed

No advertising will be permitted on the tower/antenna, per Section 2.07.04.19.e.i. Proposed

The tower/antenna may be located on the same site as another principal use, but may not
be within 25’ of the principal use, in compliance with Section 2.07.04.19.e.v.

Proposed

The tower/antenna shall comply with the regulations in Section 2.07.04.19.f.i.-iii. as it
applies to the appearance of the tower/antenna.

Proposed

The Antenna/Tower plans submitted consist of tower type options that will be decided upon at the time of permit application.   After review
has been completed; CoServ is requesting through the ordinance that the Tower/Antenna site plan documents be approved by the Director of
Planning and Development.  This means this is the only time the Planning and Zoning Commission and City Council will see anything
pertaining to the tower approval process.  ZONING

Zoning on this site is Industrial. COMPREHENSIVE PLAN FUTURE LAND USE DESIGNATION
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The Comprehensive Plan Future Land Use Map shows this area as Industrial and is consistent with the proposed plan.

FINANCIAL SUMMARY

Source of Funding:  No funding is required. 

RECOMMENDATION
PLANNING AND ZONING COMMISSION RECOMMENDATION

The Planning and Zoning Commission recommended unanimously (3-0) to approve the requested zoning change adding wording to the
ordinance that "Any additional Towers/Antennas shall be required to process a PD Amendment through the planned development amendment
process."  (Commissioners present:  Brian Rush (Chairman), Bruce Hanson (Vice-Chair), Dwayne Zinn.  Absent:  Marc Powell, Breien Velde
(Alternate).  Vacant:  1 Commissioner and ! Alternate position.) 

STAFF RECOMMENDATION

Staff recommends approval of the zoning change however City Council may want to consider having final approval authority of the Site Plan
for the Tower.

Attachments
CoServ Zoning_Location Map 
Future Land Use Map 
Tower/Antenna Map 
CoServ Zoning Exhibit 
Zoning Site Plan_Landscape Plan 
PD Ordinance No. 2016.09.15 CoServ 
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N

ZONING INDUSTRIAL INDUSTRIAL

LAND USE DESIGNATION INDUSTRIAL INDUSTRIAL

GROSS ACREAGE

47.847 (2,084,215 sf) 47.847 (2,084,215 sf)

NET ACREAGE

47.847 (2,084,215 sf) 47.847 (2,084,215 sf)

NUMBER OF LOTS

1 (Lot 2R) 1 (Lot 2R)

PERCENTAGE OF SITE COVERAGE 11.75% 12.16%

AREA OF OPEN SPACE
694,671 sf

409,796 sf (-284,875 sf)

PERCENTAGE OF OPEN SPACE 33.33%
19.66% (-13.67%)

PERCENTAGE OF LANDSCAPE 4.60%
5.46% (+0.86%)

AREA OF IMPERVIOUS COVERAGE

29.72 ac (1,294,567 sf) 35.87 ac (+268,073 sf)

PERCENTAGE OF IMPERVIOUS

COVERAGE

62.11%

74.97% (+12.45%)

BUILDING AREA
244,955 sf 253,565 sf

TRUCK SHED AREA
24,870 sf 33,925 sf

NUMBER OF SINGLE-STORY

BUILDINGS

0 0

NUMBER OF TWO-STORY

BUILDINGS

3 3

MAXIMUM BUILDING HEIGHT

Existing Height Existing Height

FLOOR AREA

Existing Area Existing Area

FLOOR AREA BY USE

Existing Uses Existing Uses

REQUIRED PARKING 1:300=817 1:300=846

PROVIDED PARKING

STANDARD 965 926

HANDICAP 15 15

TOTAL 980 941

INVENTORY PARKING

Existing Existing

REQUIRED LOADING SPACES
Existing Existing

PROVIDED LOADING SPACES

Existing Existing

AREA OF OUTSIDE STORAGE
474,010 sf

717,291 sf (+243,281 sf)

PERCENTAGE OF OUTSIDE

STORAGE

22.74%

34.42% (+11.68%)

START CONSTRUCTION n/a n/a

END CONSTRUCTION n/a n/a
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ORDINANCE NO. 16-09-15-___ 

 

CoServ Planned Development Industrial (PD I) District 

 
AN ORDINANCE AMENDING THE COMPREHENSIVE ZONING ORDINANCE 

BEING A PART OF THE UNIFIED DEVELOPMENT CODE, ORDINANCE NO. 13-

05-02-08 BY AMENDING THE ZONING CLASSIFICATION FOR A ZONING 

CHANGE FROM I, INDUSTRIAL TO PLANNED DEVELOPMENT I, INDUSTRIAL 

(PD I) ON PROPERTY LEGALLY DESCRIBED AS COSERV ADDITION LOT 2R 

BEING 47.847 ACRES IN THE CITY OF CORINTH, DENTON COUNTY, TEXAS.; 

PROVIDING FOR A PD DESIGN STATEMENT AND PD DESIGN MAP; 

APPROVING A PLANNED DEVELOPMENT MASTER PLAN; PROVIDING FOR A 

PENALTY NOT TO EXCEED $2,000; PROVIDING FOR PUBLICATION AND A 

SEVERABILITY CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE. 

 WHEREAS, the City of Corinth, Texas has adopted Ordinance 13-05-02-08, which adopts a 

Unified Development Code, which includes the Comprehensive Zoning Ordinance and which, in 

accordance with the City’s Comprehensive Plan, establishes zoning districts and adopts a Zoning Map; 

and 

 WHEREAS, the hereinafter described property is zoned as I, Industrial Classifications under the 

City's Unified Development Code and a person having a proprietary interest in the property has requested 

a change in the zoning classification of said property; and  

  

 WHEREAS, the Planning and Zoning Commission of the City of Corinth and the City Council 

of the City of Corinth, having given the requisite notices by publication and otherwise, and after holding 

due hearings and affording a full and fair hearing to all the property owners generally, and to the persons 

interested and situated in the affected area and in the vicinity thereof, the City of Corinth City Council is 

of the opinion that said change in zoning should be made; and 

WHEREAS, the City Council considered the following factors in making a determination as to 

whether the requested change should be granted or denied: safety of the motoring public and the 

pedestrians using the facilities in the area immediately surrounding the sites; safety from fire hazards and 

damages; noise producing elements and glare of the vehicular and stationary lights and effect of such 

lights on established character of the neighborhood; location, lighting and types of signs and relation of 

signs to traffic control and adjacent property; street size and adequacy of width for traffic reasonably 

expected to be generated by the proposed use around the site and in the immediate neighborhood; 

adequacy of parking as determined by requirements of this ordinance for off-street parking facilities; 

location of ingress and egress points for parking and off-street loading spaces, and protection of public 

health by surfacing on all parking areas to control dust; effect on the promotion of health and the general 

welfare; effect on light and air; effect on the over-crowding of the land; effect on the concentration of 

population, and effect on transportation, water, sewerage, schools, parks and other public facilities; and  

WHEREAS, the City Council further considered among other things the character of the districts 

and their peculiar suitability for particular uses and the view to conserve the value of the buildings, and 

encourage the most appropriate use of the land throughout this City; and 

WHEREAS, the City Council finds that the change in zoning promotes the health and the general 

welfare, provides adequate light and air, prevents the over-crowding of land, avoids undue concentration 

of population, and facilitates the adequate provision of transportation, water, sewerage, schools, parks and 

other public requirements; and the general health, safety and welfare of the community;  

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

CORINTH, TEXAS:  
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SECTION I - LEGAL PROPERTY DESCRIPTION; AMENDMENT 

 

That in accordance with the Unified Development Code, the Zoning Map of the City of Corinth is hereby 

amended on 47.847 acres of land being CoServ Addition, Lot 2R from I, Industrial to Planned 

Development I, Industrial (PD I) described in “Exhibit A” in the City of Corinth, Denton County, Texas,.  

SECTION II – PLANNED DEVELOPMENT ZONING EXHIBIT 

 

The PD Design Statement and PD Concept Design Map documents approved and described as “Exhibit 

B” attached hereto and made a part hereof are approved. 

 

SECTION III – LAND USE REGULATIONS 

 

A. The Zoning and Land Use Regulations set forth in “Exhibit C” attached hereto and made a part 

hereof for all purposes shall be adhered to in its entirety for the purposes of this Planned 

Development Industrial District.  In the event of conflict between the provisions of “Exhibit C” 

and provisions of any other exhibit, the provisions of “Exhibit C” control. 

 

B. That the zoning regulations and districts as herein established have been made in accordance with 

the Comprehensive Plan for the purpose of promoting the health, safety, morals and the general 

welfare of the community. They have been designed, with respect to both present conditions and 

the conditions reasonably anticipated to exist in the foreseeable future; to lessen congestion in the 

streets; to provide adequate light and air; to prevent over-crowding of land; to avoid undue 

concentration of population; and to facilitate the adequate provision of transportation, water, 

sewerage, drainage and surface water, parks and other commercial needs and development of the 

community. They have been made after a full and complete hearing with reasonable consideration 

among other things of the character of the district and its peculiar suitability for the particular 

uses and with a view of conserving the value of buildings and encouraging the most appropriate 

use of land throughout the community 

 

C. If, after two years from the date of approval of the Planned Development Master Plan, no 

substantial development progress has been made within the PD, then the Planned Development 

Master Plan shall expire. If the Planned Development Master Plan expires, a new Planned 

Development Master Plan must be submitted and approved according to the procedures within 

the Unified Development Code, Planned Development Application and Review. An extension of 

the two year expiration shall be granted if a development Application for the PD has been 

submitted and is undergoing the development review process or if the Director of Planning 

determines development progress is occurring. 

 

D. The Planned Development Master Plan shall control the use and development of the property, and 

all building permits and development requests shall be in accordance with the plan until it is 

amended by the City Council. The property owner shall furnish a reproducible copy of the 

approved PD Concept Design Map for signature by the Mayor and acknowledgement by the City 

Secretary. The Planned Development Master Plan, including the signed map shall be made a part 

of the permanent file and maintained by the City Secretary. 
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SECTION IV – SITE PLAN  

  

The Site Plan, presented as “Exhibit D”, designates the authorized/intended areas of the new/modified 

uses; “outside storage”, “cell tower”, “covered storage accessory structure” and “truck sheds”.   

 

SECTION V – PENALTY FOR VIOLATIONS 

 

Any person, firm, or corporation violating any of the provisions of this ordinance shall upon conviction 

be fined a sum not to exceed two thousand dollars ($2,000.00); and each and every day that these 

provisions are violated shall constitute a separate and distinct offense. 

 

SECTION VI– SEVERABILITY CLAUSE 

 

If any section, paragraph, clause, phrase or provision of this ordinance shall be adjudged invalid or held 

unconstitutional, the same shall not affect the validity of this ordinance as a whole, or any part or 

provision thereof, other than the part so decided to be invalid or unconstitutional. 

 

SECTION VII – EFFECTIVE DATE 

 

This ordinance shall become effective after approval and publication as provided by law.   

 

PASSED AND APPROVED THIS 15th DAY OF September, 2016. 
 

       APPROVED: 

 

       ____________________________________ 

       Bill Heidemann, Mayor                           

ATTEST: 

 

_________________________________ 

Kimberly Pence, City Secretary 

 

 

 

 

APPROVED AS TO FORM: 

 

______________________________ 

City Attorney 
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“EXHIBIT A” 

 

METES AND BOUNDS LEGAL DESCRIPTION 

 

PROPOSED ZONING PD I – 47.847 ACRES 

BEING all that certain lot, tract or parcel of land, situated in the T. White Survey, Abstract 

Number 1375 and the T. White Survey, Abstract Number 1376, Denton County, Texas, and 

being all of Lot 2 and part of Lot 5, CoServ Addition, an addition to the City of Corinth, Denton 

County, Texas, according to the plat thereof, recorded in Document Number 2012-201, Plat 

Records, Denton County, Texas, and being more particularly described as follows:  

BEGINNING at a 1/2” capped rebar found (G&A Consultants) at the northeast corner of said 

Lot 5, and being on the west line of that certain tract of land described in deed to the City of 

Denton, recorded in Document Number 1993-58486, Real Property Records, Denton County, 

Texas, (formerly Missouri, Kansas and Texas Railroad), and being on the south line of Corinth 

Parkway as evidenced by that certain called 3.840 acre tract of land described in deed to the City 

of Corinth, Texas, recorded in Document Number 2010-41649, Real Property Records, Denton 

County, Texas;  

THENCE Southeasterly with the east line of said Lots 5 and 2, and the west line of said City of 

Denton Tract, with the arc of a curve to the right, having a radius of 1382.29 feet, a central angle 

of 23°49’31”, an arc length of 574.79 feet, and whose chord bears S 23°37’06” E, 570.66 feet to 

a 1/2” rebar found;  

THENCE S 11°48’13” E, 550.78 feet with the west line of said City of Denton Tract, and the 

east line of said Lot 2, to a 1/2” rebar found at the southeast corner thereof, and being the 

northeast corner of Lot X, of said CoServ Addition;  

THENCE S 49°11’57” W, with the south line of said Lot 2, and the north line of said Lot X, 

passing at 645.94 feet the northwest corner thereof, and being the northeast corner of Lot 1, of 

said CoServ Addition, continuing with the north line thereof, a total distance of 1955.56 feet to a 

1/2” rebar found at the northwest corner thereof, and being the southerly southwest corner of said 

Lot 2, and being on the easterly line of that certain tract of land, described in deed to the State of 

Texas, recorded in Volume 400, Page 503, Deed Records, Denton County, Texas, and being on 

the easterly line of Interstate Highway 35E;  

THENCE N 40°42’22” W, 277.96 feet with the west line of said Lot 2, and the east line of said 

Interstate Highway 35E and said State of Texas Tract, to a 1/2” capped rebar found (G&A 

Consultants) at the westerly southwest corner of said Lot 2, and being the southeast corner of a 

30 foot right-of-way dedication for Quail Run Road, as shown on plat of Quail Run Industrial 

Park, an addition to the City of Corinth, Denton County, Texas, according to the plat thereof, 

recorded in Cabinet Q, Page 343, Plat Records, Denton County, Texas;  

THENCE N 01°04’45” W, 1045.69 feet with the east line of said Quail Run Road, and the west 

line of said Lot 2, to a 1/2” capped rebar found (G&A Consultants) at the northwest corner 
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thereof, and being the northeast corner of said 30 foot right-of-way dedication, and being on the 

south line of that certain called 1.656 acre tract of land described in deed to Glenn A. and 

Fontaine Laughlin, recorded in Document Number 1999-108629, Real Property Records, Denton 

County, Texas;  

THENCE N 85°52’25” E, 253.80 feet with the north line of said Lot 2, and the south line of said 

1.656 acre tract, to a PK nail found in fence post at the southeast corner thereof;  

THENCE N 04°54’00” E, 97.16 feet with the east line of said 1.656  acre tract, and the west line 

of said Lot 2, to a 1/2” capped rebar found (G&A Consultants) at the southerly corner of Lot 3, 

of said CoServ Addition;  

THENCE N 49°18’00” E, 401.23 feet with the west line of said Lot 2, and the south line of said 

Lot 3, to a “+” set in concrete;  

THENCE N 00°21’34” W, 68.12 feet with the west line of said Lot 2, and the east line of said 

Lot 3, to a “+” set in concrete at the northeast corner thereof, being the northwest corner of said 

Lot 2, and being on the south line of said Lot 5;  

THENCE S 89°38’26” W, 55.00 with the south line of said Lot 5, and the north line of said Lot 

3;  

THENCE over across and through said Lot 5, the following:  

Northeasterly with the arc of a curve to the left, having a radius of 25.00 feet, a central angle of 

90°00’00”, an arc length of 39.27 feet and whose chord bears N 44°38’26” E, 35.36 feet;  

 N 00°21’34” W, 239.50 feet to a point of curvature of a curve to the right;  

Northeasterly with the arc of said curve, having a radius of 130.00 feet, a central angle of 

19°13’14”, an arc length of 43.61 feet and whose chord bears N 09°15’03” E, 43.41 feet;  

N 18°51’41” E, 29.26 feet to the south line of said 3.840 acre tract and the south line of said 

Corinth Parkway;  

THENCE Northeasterly with the arc of a curve to the left, having a radius of 642.00 feet, a 

central angle of 82°29’06”, an arc length of 924.25 feet and whose chord bears N 68°57’27” E, 

846.47 feet to the POINT OF BEGINNING and containing approximately 47.847 acres of land.  
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“EXHIBIT B” 

PD CONCEPT DESIGN STATEMENT 

 

Since 1938, CoServ has been distributing energy to the North Texas region. Originally 

headquartered in Denton, CoServ moved their offices to Corinth in 1984, and to their current 

location in 1999. Since then, the number of customers serviced by CoServ has more than 

doubled. This requires the current site to grow to accommodate the increase in the amount of 

equipment CoServ has had to obtain to keep up with demand.  CoServ is mostly operating out of 

their headquarters facility but they currently have some operations in an offsite location.  This 

Planned Development (PD) is created in order for CoServ to relocate their operations from their 

offsite location to their headquarters facility.   This PD establishes a unique set of regulations 

that will allow CoServ to function as efficiently as possible, in order to better serve the citizens 

of Corinth and Denton County.   

The CoServ headquarters site is located off of I-35 E North, southeast of the intersection of Quail 

Run Drive and Corinth Parkway. On the east it is adjacent to the DCTA rail right-of-way. The 

immediately adjacent properties are zoned I-Industrial, with property zoned MX-C across Quail 

Run Drive and two residential Planned Developments across the railroad right-of-way. The site 

drains to a detention pond on the southeast portion of the property; if any additional drainage 

capacity is required, the existing detention pond will be expanded to accommodate the increase.   

Proposed improvements include expanding the outdoor storage area, expanding the existing 

truck sheds, and constructing a communications tower to facilitate Coserv’s private radio and 

communications network. These improvements will enable CoServ to continue to provide a 

high-quality level of energy service to the citizens of Corinth and throughout North Texas, and to 

remain a long-standing, valuable corporate citizen of Corinth.   
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“EXHIBIT B” 

PD CONCEPT DESIGN MAP  
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CERTIFICATE OF APPROVAL – PD DESIGN MAP 

 

 

          

Mayor, City of Corinth, Texas   Date 

 

The undersigned, the City Secretary of the City of Corinth, Texas, hereby certifies that the 

foregoing Design Map for CoServ Addition Lot 2R Master Planned Development was submitted 

to the City Council on the 15th day of September, 2016 and the Council by formal action, then and 

there accepted the PD Design Map, and said Council further authorizes the Mayor to note the 

acceptance thereof by signing his/her name as hereinabove subscribed. 

 

Witness by hand this 15th day of September, 2016.  

  

 

          

City Secretary, City of Corinth, Texas  Date 
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“EXHIBIT C” 

LAND USE REGULATIONS 

 

SECTION 1: REGULATIONS  

A. Purpose   

The regulations set forth in this Exhibit provide development standards for I, Industrial 

designations within this CoServ Headquarters PD. The Planned Development (PD) District is 

identified by metes and bounds on Exhibit A and is depicted on Exhibit B. Every use not 

authorized herein is expressly prohibited in this Planned Development (PD) District.   

B. Base Districts  

In this Planned Development (PD) District, the I, Industrial regulations of the Corinth Unified 

Development Code, Ordinance No. 13-05-02-08, as amended, shall apply except as modified 

herein.  

SECTION 2: USES AND AREA REGULATIONS  

A. Purpose  

The purpose of this Planned Development Ordinance is to allow the expansion of the CoServ 

facilities in Corinth. The proposed expansion of the storage area will accommodate the growing 

needs of the company, and the proposed tower will facilitate communications between the 

headquarters and the employees.   

B. Permitted Uses and Use Regulations  

In the Planned Development (PD) District, no building or land shall be used and no building 

shall be hereafter erected, reconstructed, enlarged or converted, unless permitted by the I, 

Industrial District regulations of the Unified Development Code except as otherwise included in 

the PD.  

The Permitted Uses in Section 2.05.04 of the Unified Development Code, Ordinance No. 13-05-

02-08, for the I, Industrial District shall apply, except the following uses are permitted:  

1. 125’ Tower/Antenna: TV, Radio, Microwave, Telephone, or Cellular  

2. Outside Storage  

C. Dimensional Regulations  

The Dimensional Regulations described in Section 2.05.04 of the Unified Development Code, 

Ordinance No. 13-05-02-08, for the I, Industrial District shall apply.  
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D. Development Standards  

The Development Standards described in Section 2.05.04 of the Unified Development Code, 

Ordinance No. 13-05-02-08, for the I, Industrial District, as amended shall apply except as 

follows:  

1. UDC Section 2.07.04 Conditional Development Standards:  

a. Outside Storage: Conditional Development Standards shall apply except for the 

following: 

 

i. Outside storage shall be limited to 35% lot coverage of Lot 2R.  

ii. Expanded outside storage shall be screened by an 8 foot masonry 

screening fence at the north and west property line of Lot 2R. No 

screening fence is required along the east side of Lot 2R adjacent to the 

rail. 

iii. Proposed storage may exceed the height of the screening fence at a 

distance of 70 feet from the north property line but no taller than 10 feet. 

iv. Existing outside storage may be visible from Corinth Parkway but no 

taller than 20 feet. 

b. Tower/Antenna: Conditional Development Standards shall not apply except for the 

following:  

i. The tower/antenna shall comply with all building codes and safety 

standards detailed in Section 2.07.04.19.d.i.-iv. 

ii. The tower/antenna shall be set back a distance greater than or equal to the 

height of the tower (125’) from any residentially used or zoned properties, 

as stated in Section 2.07.04.19.d.v. 

iii. No advertising will be permitted on the tower/antenna, per Section 

2.07.04.19.e.i. 

iv. The tower/antenna may be located on the same site as another principal 

use, but may not be within 25’ of the principal use, in compliance with 

Section 2.07.04.19.e.v. 

v. The tower/antenna shall comply with the regulations in Section 

2.07.04.19.f.i.-iii. as it applies to the appearance of the tower/antenna. 

2. UDC Section 2.09.01 Landscape Regulations shall apply except: 

a. Tower/Antenna: Required landscaping will be substituted with the landscape shown 

on the Landscape and Screening Exhibit.  

3. UDC Section 2.09.02 Tree Preservation Regulations shall apply.  

4. UDC Section 2.09.03 Vehicle Parking Regulations shall apply.  

5. UDC Section 2.09.04 Building Façade Material Standards shall apply. 
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6. UDC Section 2.07.07 Accessory Buildings and Uses and B. Nonresidential Accessory 

Building shall apply except: 

a. Building façade material standards shall not apply to the truck sheds and covered 

storage structure. 

7. UDC Section 2.09.05 Residential Adjacency Standards shall apply.  

8. UDC Section 2.09.06 Nonresidential Architectural Standards shall apply. 

9. UDC Section 2.09.07 Lighting and Glare Regulations shall apply.  

10. UDC Section 4.01 Sign Regulations shall apply.  

11. UDC Section 4.02 Fence and Screening Regulations shall apply, except:   

a. Tower/Antenna: Required screening will be substituted with the retaining wall as 

shown on the Site Plan documents 

 

12. UDC Section 2.10.08 Site Plans requirements and staff approval shall be required prior to 

construction of the Tower/Antenna. 

13. Any additional Towers/Antennas shall be required to process a PD Amendment through 

the planned development amendment process. 
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ZONING INDUSTRIAL INDUSTRIAL

LAND USE DESIGNATION INDUSTRIAL INDUSTRIAL

GROSS ACREAGE 47.847 (2,084,215 sf) 47.847 (2,084,215 sf)

NET ACREAGE 47.847 (2,084,215 sf) 47.847 (2,084,215 sf)

NUMBER OF LOTS 1 (Lot 2R) 1 (Lot 2R)

PERCENTAGE OF SITE COVERAGE 11.75% 12.16%

AREA OF OPEN SPACE 694,671 sf 409,796 sf (-284,875 sf)

PERCENTAGE OF OPEN SPACE 33.33% 19.66% (-13.67%)

PERCENTAGE OF LANDSCAPE 4.60% 5.46% (+0.86%)

AREA OF IMPERVIOUS COVERAGE 29.72 ac (1,294,567 sf) 35.87 ac (+268,073 sf)

PERCENTAGE OF IMPERVIOUS
COVERAGE

62.11% 74.97% (+12.45%)

BUILDING AREA 244,955 sf 253,565 sf

TRUCK SHED AREA 24,870 sf 33,925 sf

NUMBER OF SINGLE-STORY
BUILDINGS

0 0

NUMBER OF TWO-STORY
BUILDINGS

3 3

MAXIMUM BUILDING HEIGHT Existing Height Existing Height

FLOOR AREA Existing Area Existing Area

FLOOR AREA BY USE Existing Uses Existing Uses

REQUIRED PARKING 1:300=817 1:300=846

PROVIDED PARKING

STANDARD 965 926

HANDICAP 15 15

TOTAL 980 941

INVENTORY PARKING Existing Existing

REQUIRED LOADING SPACES Existing Existing

PROVIDED LOADING SPACES Existing Existing

AREA OF OUTSIDE STORAGE 474,010 sf 717,291 sf (+243,281 sf)

PERCENTAGE OF OUTSIDE
STORAGE

22.74% 34.42% (+11.68%)

START CONSTRUCTION n/a n/a

END CONSTRUCTION n/a n/a
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    BUSINESS ITEM      6.             
City Council Regular and Workshop Session
Meeting Date: 09/15/2016  
Title: CoServ Site Plan 
Submitted For: Fred Gibbs, Director 
Submitted By: Barbara Cubbage, Planning & Development Manager
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on a the site plan on 47.847 acres being Lot 2R CoServ Addition in the City of Corinth, Denton
County, Texas.

AGENDA ITEM SUMMARY/BACKGROUND
Approval Process

A recommendation from the Planning and Zoning Commission regarding the site plan documents is presented to
City Council.  City Council has final approval.  

Notification to Public

No official notification for site plan approval to the public is required.  The site plan is presented in public forum to
both the Planning and Zoning Commission and City Council.

Agenda Item Description

At this time, the applicant, Justin Lansdowne, Engineer with G&A Consultants, CoServ's authorized representative,
has provided the site plan, landscape plan and photometric plan.  Pictures and schematics related to the CoServe
Meter/Transformer building have been provided as the elevation rendering.  Mr. Lansdowne, has also included
pictures of the existing metal Truck Shed structures.  The metal facade for the Truck Shed expansion is not an
approved material in the UDC for any zoning district, however at the time the existing sheds were constructed -
prior to the UDC - metal was an allowed exterior construction material in Light Industrial zoned districts. 

The detailed site plan documents submitted provide information regarding the additional “outside storage” and
location of the “Tower/Antenna”.  Included in the site plan approval process is the location and details for
additional “truck sheds” used for CoServ’s service vehicles which includes detailed pages of the demolition and
construction of pavement and relocation of landscaping.  Also included, are the details pertaining to the “covered
storage structure” located within the proposed outside storage expansion area and the location details pertaining to
an expansion of the “meter/transformer building”.

The outside storage area shows a covered storage accessory structure 200' x 40' (8,000 s.f.).  Prior to construction,
engineered drawings and building plans will be provided for review with the building permit application packet. 
The Antenna/Tower plans submitted consist of tower type options that will be decided upon at the time of permit
application.  The applicant proposes in the PD ordinance for the tower to be approve administratively and not go
back through the Planning and Zoning Commission and City Council.  Included are the details of the proposed
landscaping plan for the truck shed area as well as the expanded outside storage perimeter along Corinth Parkway. 
The photometric plan meets the requirements for this zoning district and the adjacent properties.

Zoning

Zoning on this site is Industrial.
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Comprehensive Plan Future Land Use Designation

The Comprehensive Plan Future Land Use Map shows this area as Industrial and is consistent with the proposed
plan.

Financial Summary

Source of Funding:  No funding is required.

RECOMMENDATION
Planning and Zoning Commission Recommendation

The Planning and Zoning Commission recommended unanimously (3-0) to approve the CoServ Site Plan. 
Commissioners present:  Brian Rush (Chairman), Bruce Hanson (Vice-Chair), Dwayne Zinn (Commissioner). 
Absent:  Marc Powell (Commissioner), Breien Velde (Alternate).  Vacant:  1 Commissioner, 1 Alternate.   

Staff Recommendation

If the rezoning is approved; Staff recommends approval of the site plan containing any recommendations from the
rezoning that would pertain to the site plan documents.

Attachments
Overall Site Plan 
Outside Storage Site Plan 
Outside Storage Accessory Structure Elevations 
Truck Shed Expansion Site Plan 
Truck Shed Elevations Rendering 
Truck Shed Elevations Rendering2 
Tower/Antenna Site Plan 
Tower/Antenna Lattice Option 
Tower/Antenna Monopole Option 
Meter/Transformer Bldg Site Plan 
Meter/Transformer Existing Bldg Plans 
Meter/Transformer Bldg Elevations 
Meter/Transformer Bldg Elevations2 
Photometric Site Plan 
Tree Survey Site Plan 
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ZONING INDUSTRIAL INDUSTRIAL

LAND USE DESIGNATION INDUSTRIAL INDUSTRIAL

GROSS ACREAGE

47.847 (2,084,215 sf) 47.847 (2,084,215 sf)

NET ACREAGE

47.847 (2,084,215 sf) 47.847 (2,084,215 sf)

NUMBER OF LOTS

1 (Lot 2R) 1 (Lot 2R)

PERCENTAGE OF SITE COVERAGE 11.75% 12.16%

AREA OF OPEN SPACE
694,671 sf 409,796 sf (-284,875 sf)

PERCENTAGE OF OPEN SPACE 33.33%
19.66% (-13.67%)

PERCENTAGE OF LANDSCAPE 4.60%
5.46% (+0.86%)

AREA OF IMPERVIOUS COVERAGE

29.72 ac (1,294,567 sf) 35.87 ac (+268,073 sf)

PERCENTAGE OF IMPERVIOUS

COVERAGE

62.11%

74.97% (+12.45%)

BUILDING AREA
244,955 sf 253,565 sf

TRUCK SHED AREA
24,870 sf 33,925 sf

NUMBER OF SINGLE-STORY

BUILDINGS

0 0

NUMBER OF TWO-STORY

BUILDINGS

3 3

MAXIMUM BUILDING HEIGHT

Existing Height Existing Height

FLOOR AREA

Existing Area Existing Area

FLOOR AREA BY USE

Existing Uses Existing Uses

REQUIRED PARKING 1:300=817 1:300=846

PROVIDED PARKING

STANDARD 965 926

HANDICAP 15 15

TOTAL 980 941

INVENTORY PARKING

Existing Existing

REQUIRED LOADING SPACES

Existing Existing

PROVIDED LOADING SPACES

Existing Existing

AREA OF OUTSIDE STORAGE
474,010 sf 717,291 sf (+243,281 sf)

PERCENTAGE OF OUTSIDE

STORAGE

22.74%

34.42% (+11.68%)

START CONSTRUCTION n/a n/a

END CONSTRUCTION n/a n/a
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:ustomer Name: BRAZOS ELECTRIC CO-OP 
;ite: SPRING CREEK SUBSTATION-PLANO-COLLIN COUNlY-lX 

ASTM 

~ Al6 Al25 ~ 

is '1 41-0" 
I I 

"''" "'"' 
., ., 

:-.I >- Ill zz zJ: '? ? -~ 

120 

"' "' 
,_ 

"'"' "' 
"' >- z;G ' "' zz z z ..I-

"' "' - "' "' 
., 

"' >- 71~ ! zz zz 
"' 

" fl!: 
o>lu ., 

"'"' a,'"' "' "' ! z zz Ji..!. 

I 
~ 

i 
.,,!:" 111 I!:" 1l!g 1, "' s "'"' ! !i~ z zz ,. 

"' x 

• -I ,~ 
Ill g1 '-;;. 

it 
,_ ,,.. 

ii! ill l~~ l!l 

~1 ~I cl ~ ;; i~ SG ~, ., "' 3! !. ~o c3 ~ ~~ c~ 

12·-o· 

4 

FNVT 
P.O. BOX 8597 FORT WORTH, TX 76124-0597 
PHONE; (800) 433-1816 FAX: (817) 255-8656 

JOB DATA 

too-FT SST 

Jl 10909001 
Sl 1-0035 

Sep 11 2011 

...• 11-0000 0035 J110909001 J1109090 1.out 
ANSI -222-G-2005 Addendum 2 

0 

3' OOM 0 1 F5 -
O 1 EW63 
91 1 lDF5P-5DA 

L NEAR APPURTENANCES 
ON ONE LG 

Wave uide Ladder. 0 1 00' 0 owe Face AZ : 60 d 

COAXIAL UN•S DISTRIBlJTION 
HEIGHT FACE 1 FACE 2 FACE 3 TOTAL ,ao· , - 1 

9, 1 , 
' - , 

Jil2lt TOWER WIS DESIGNED TO MEU IWCIMUM TW51 AND SWAY RECUIR8'EN!S OF 
1 ~ FOR A ~o'• DISH (5.80 GHz) AT El.EV. 95' WIIH A 60 MPH WIND. 

FWT, INC. 
F-1170 

MEMBER TABLE LEGEND 
B ll2X2X3i16 
YIL1 314x1 314X3116 

FACTORED BASE REAJ;TIQNS 
UPLIFT/LEG: 38.1 KIPS. O.T. MOMENT: 
COMP./LEG: 46.3KIPS. MAX. DOWNLOAD: 
HORIZ./LEG: 4.8 KIPS. TOTAL SHEAR: 
EST.WEIGHT: 5.5KIPS. (No SPL or Gussets) 

4552 FT-KIPS. 
7.2 KIPS. 
7.9 KIPS. 
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FIELD NOTES: 
1. VERIFY TOWER ORIENTATION WITH CUSTOMER. 
2. TOP OF FINISHED CONCRETE MUST BE AT THE SAME ELEVATION UNDER ALL TOWER LEGS. 
3. SEE FOUNDATION DESIGN FOR SPECIFIC INSTALLATION INFORMATION AND DESIGN CRITERIA. 
4. ANCHOR BOLTS TO BE SET WITH FURNISHED ANCHOR BOLT TEMPLATES. 
5. ANCHOR BOLT ORIENTATION - SEE BELOW 
6. ANCHOR BOLT THREADS ABOVE CONCRETE SHOULD BE PROTECTED DURING FOUNDATION INSTALLATION. 
7. REMOVE TOP TEMPLATE PRIOR TO SETTING TOWER BASE SECTION. 
8. AFTER TOWER BASE LEGS ARE SET AND LEVELED, FILL IN SPACE BETWEEN BASE PLATE 

AND CONCRETE PIER WITH HIGH STRENGTH GROUT 

(4) 1 "¢ x 3'-6" 
TOTAL ANCHOR BOLT LENGTH 
BOLT CIRCLE = 7 1 /2" 

\ . ~I \'b 
..;/\\' 

• <D 

?o. \ 
) '-

A 
j20'/ r- .. \_ ...-.. 

-1 I ' . ::: <D 

.... 
I 

0 

-1 
• <D 

~ 
"' I ..., 

6'-0" 

<or;:,':/" 
~C,y,.d~- .._r;:,~'-1-

f:,. ~ r;:,, 
r;:,~<r) <,.,f:-.'-1-

.,_r;:, c; 
12'-0" 

6'-0" 

PLAN VIEW 

BILL OF MATERIAL 
ITEM MARK NO. QTY. DESCRIPTION WEIGHT/lb 

I ------ 3 TEMPLATE @ TOP = 1/4» THK 
2 3 ANCHOR PLATE @ BOTIOM 

3 12 1»¢ A36 ANCHOR ROD x 3'-6» 

4 

5 
6 
7 
8 
9 
10 

TOTAL GALVANIZED WEIGHT /lbs 

z 
0 
;:::: 
[il 
~ 

0 
a:: 
c.. 

I-z w 
!::::; 
0 
CD 

:::; 
Cl w 
CD 

3) a:: 
0 
::,:: 

:::; 
w '-' z 

<( 
:::; 
=> -
:::; • z 
:iE 

= "' I 
Cl 

• ..... 
I 

"' 

. ~ k ~ ~\\'.-<'\;';,5 -
'II , ~0~ ~ :< v:\\ ~\ "' • »~~\\ z a:: ~ \\'</,/ w w 

",11 ,~'«~~i ~~v:\\ ;,-; w O 
• \ \\~~\ Cl w 

• 11<l -~0~ ~ ~ 
~0~0. !5' E . 0 3: 

CD 

2) 
<( it 
-' a': 
~ w 
a: > 

SECTION "A" ~ 

! PROPRIETARY AND CONFIDENTIAL I 
THIS DOCUMENT AND THE INFORMATION 

CONTAINED HEREIN ARE THE SOLE PROPERTY OF 
FWT, LLC. DUPLICATION OR DISSEMINATION OF 
THIS INFORMATION WITHOUT PRIOR WRITTEN 

FM,! REV. DATE BY INIT. DESCRIPTION 
--,- °'"" TLEE - me "" m· o\Jos\n\os\09\00•\DR\EB\PLOT\Nl0028.DWOIPWRKIIJSEP"il "" '"' -

SPECIFIC INFORMATION SOU: NONE SHEET NO. 

5750 EAST 1-20 SPRING CREEK SUBSTATION, TX "'" 12-s~e-11 SHEET 1 OF 1 
CONSENT OF FWf, LLC. IS PROHIBITED FORT WORTH, TEXAS 76119 USA 

(817) 255-3060 

DRAWING lllLE 

ANCHOR ROD INSTALLATION 
JOB NO I DRAWING NO 

J110909001 I AB0028 
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FIELD NOTES: 
1.) DRAWING SHOWN IS A lYPICAL ILLUSTRATION ONLY. 
2.) ATTACH GROUNDING LUG (ITEM #3) TO BOTTOM TOWER LEG - HOLE PROVIDED. 
3.) #6 BARE COPPER WIRE TO BE RUN WITHOUT ANY SHARP BENDS & PLACED IN 

A MANNER CONSISTENT WITH INDUSTRY STANDARDS & CUSTOMER APPROVAL. 
4.) 5/8"~ x 8'-0" GROUND RODS MUST HAVE A MINIMUM SEPARATION OF 4'-0" TO 5'-0". 
5.) GROUNDING lYPICAL @ TWO LOCATIONS EACH TOWER LEG. 

_/\ /7'. 

! I .>-...•./-

PLAN VIEW 

ITEM 
1 

2 
3 
4 

5 
6 
7 
8 
9 
10 

, I~ tO :::;; 
1-. z 
~ :ia 

Bill OF MATERIAL 
KIT NO. KT0124 (GROUNDING INSTALLATION / BASE "SST") 

MARK NO. QTY. DESCRIPTION WEIGHT/lbs 
---- 6 5/8"~ GALVANIZED GROUND ROD x 8'-0" ---

6 5/8" GROUND ROD CLAMP IOIRECT BURIAL. - CGRC58' ---
---- 6 #6 GROUNDING LUG (PNL4) ---

---- 1 #6 BARE COPPER WIRE x 60' -0" ---
---- 6 1/4"~ x 1 1/2" A325 BOLT W/NUT-LKW-FW ---
---- 6 3/8" STAINLESS STEEL FW ---

- - -

- - - - - - -
- - - - - - -

- - -
TOTAL GALVANIZED WEIGHfllbs -

1'-6" 
MINIMUM 

4 

~ ::.,:0 \ \\ \~ ~yt\~i 4d .~ ~~ ~ 
~ §~< ~ ~i\~'\ 

v\\ ~ '!< 
4 ~ 4 ~\:\~\ ~ 

d ~~~~ 
/~\\\ ::;:::;\ 

& ~~/,~ \\~~\ \\. 

ELEVATION VIEW 

I PROPRIETARY AND CONFIDENTIAL! 
THIS DOCUMENT AND THE INFORMATION 

CONTAINED HEREIN ARE THE SOLE PROPERTY OF 
FWT, LLC. DUPLICATION OR DISSEMINATION OF 
THIS INFORMATION WITHOUT PRIOR 1/v'RITTEN 

,-: REV. DATE BY INIT. DESCRIPTION 
-,- 0"'"' RJS '" CAfl ""' 0\,00\1'\09\09\0<H\OS\EB\PLOT\OR0018.0,GIP',ORSl13SEP1'11A6P, RC,. -

SPECIFIC INFORMATION SCALE· NONE SHEET NO. 

5750 EAST 1-20 STANDARD EIA GROUNDING INSTALLATION ""ff 22-AUG-97 SHEET 1 OF 1 
CONSENT OF FWT, LLC. IS PROHIBITED FORT WORTH, TEXAS 76119 USA 

(817) 255-3060 

ORAWING TrTLE 

GROUNDING INSTALLATION/BASE "SST" 
JOB NO. DRAWING NO. 

STANDARD GR0018 
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100'-o• AGL 

60'-o• .AGL 

e-o 

j FUTUll Pipe Mount (up to e· Diab) I 
96'-o• AGL 

I FUTUU u.omrr BY o'l'BlmS I 
90'-o• AGL 

I 1't1'l'URl!l MOUNT BY OTHERS I 
85'-o• AGL 

I FUTlJE! MOUNT BY OT'BEBS I 
ao·-o· AGL 

I :roruu YOUNT BY OTBDS I 
75°-0• AGL 

I FUTUU MOUNT BY OTHERS I 
70'-o• AGL 

! l'OTURll Tri-Collar Mount j 
e1•-o• AGL 

I l'tl'WRJ: Tri-Collar Mount j 
11e•-o· AGL 

POLE ELEVATION 

NOTICE: ALL PARTS ARE TO BE INVENTORIED AND ANY SHORTAGES 
REPORTED WITHIN 48 HOURS OF DELIVERY. SHORTAGES REPORTED 
AFTER THIS TIME PERIOD WILL BE CHARGED TO THE CONTRACTOR. 

CALL 800/369-6690 ASK FOR THE CONTRACTS DEPARTMENT 

MONOPOLE ERECTION 

MONOPOLE FOUNDA TION(S) 

MONOPOLE FABRICATION 

DRAWING LIST 

UGHTNING-ROD-CCS 3/4" X 8' & STIFFENER 

BUSS BAR MOUNT 

BILL OF MATERIALS 

BOLT INSTALLATION DETAILS 

61522-MM 

61522-F1 

61522-01 

C30986 

61522-88 

BOM-1 

1. INSTALLATION OF BOLTS: BOLTS FOR TOWERS AND ANTENNAS SHALL BE INSTALLED WITH THE NUTS FACING TO THE OUTSIDE 
AND/OR TO THE TOP OF THE TOWER, UNLESS PROHIBITED BY LACK OF CLEARANCE. 

2. TIGHTENING OF BOLTS: ALL HIGH STRENGTH BOLTS SHALL BE TIGHTENED TO A SNUG-TIGHT CONDITION, AS DEFlNED BY AISC. 

3. NUT LOCKING DEVICE: ALL NUTS SHALL BE EQUIPPED WITH SOME TYPE OF NUT LOCKING DEVICE. SEE THE INDIVIDUAL DRAWINGS 
FOR THE TYPE OF NUT LOCKING DEVICE TO BE USED FOR EACH INDIVIDUAL APPLICATION. 

UNLESS 01tERIISE MAlEIIAI.: 
MJ.DOEN9CNSINQJJDE 

SABRE NAME PLATE l'll!IB AND ME II INOE!I 
5~ lndustrie;;:, 

BRAZOS ELECTRIC POWER COOPERATIVE INC 
Panther Creek Substation, TX 1lUIIANCEll, F1IAC1KIIS * 1/18" 

ANGLES :t 1/2 DEG. 1U..ERAHCES DO NOT Towers and Poles 
DECIIIALS :t ,0111" N'fllY to RAW IIA.1ERIM. 

100.00 MONOPOLE 

BASE INSTALLATION 
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*45" SPACING FROM CEN1ERLINE OF PIER 
TO THE CENTERLINE OF SOLT CLUSTER. REINFORCING STEEL SCHEDULE 

LOCATION NO REQ'D. BAR SPC'G. SIZE CUT LGTH. TOTAL LGTH. TOTAL WT. SHAPE x· (4) - ANCHOR BOLTS 2 1/4"¢ X 7'-0" PIER VERTICAL 20 NOTED #7 20·-o· 400·-o· 818 LBS. STRAIGHT 
!'., (#18J A615 GR. 75 OR EQUAL) ON A 36"¢ B.C. REINFORCING ON OWG. 
t--..... N01ED 0][~ PIER TIES 22 ON DWG. #5 14'-2" 311'-8" 325 LBS. 

I TOTAL REBAR WT. 1143 LBS. 

,L /J PIER TIES TO HA VE 
, 20" OVERLAP OR 4" 

~HOOK AS SHOWN 

2·-3 .. I 2'-3" ~ 
4'-6" !I TOP & BOTTOM TEMPLATES ~ I VERTICAL 

(4) - ANCHOR BOLTS 2 1/4"¢ X 7'-0" (#18J A615 GR. 75 PART NO.: 61522-9001 REBAR 
PLAN VIEW OR EQUAL) W/(5) GALV. HHN & (2) GALV. FW. EACH AT TOP 

1EMPLA1E PIER TIE HOOK DETAIL 

"A 
GENERAL NOTES: 

~l /(22) #5 HORIZONTAL TIES @ 12· c/c 
WITH TWO (2) WITHIN TOP 5" OF CONCRE1E 1. ALL ANCHOR BOLTS AND VERTICAL REINFORCING BARS ARE TO BE SECURELY TIED BEFORE 

'11~ u CONCRE1E IS PLACED SO THEY WILL REMAIN PARALLEL TO THE CEN1ERLINE OF THE PIER. 

F 
I- I-

l=r ' 2. THE GROUND ELEVATION SHALL BE A MAXIMUM OF 6" BELOW THE TOP OF THE PIER. 
I- I- co 3. ALL EXPOSED CONCRE1E CORNERS ARE TO BE CHAMFERED 3/4 INCH. I r1.u11r-1 111 rJ I l·1 r 111 r I 111 r II- -

4. ALL REINFORCING S1EEL SHALL CONFORM TO ASTM A615 GRADE 60 DEFORMED BARS. 

i 
I- I-

l 5. CONCRE1E SHALL HAVE A MINIMUM 28 DAY COMPRESSIVE STRENGTH OF 4000 PSI, 

~ Jl,,,W, ,W,,,.11 IN ACCORDANCE WITH ACI 318-05. 

i 
I- I-

1 
6. REINFORCING S1EEL TO HA VE A 3" MINIMUM CONCRE1E COVER. - 7. FOUNDATION DESIGN IS BASED ON THE GE01ECHNICAL REPORT BY DRASH CONSUL TING ENGINEERS, INC., 

..;-
PROJECT NO. 90055276, DA1ED 12/8/05. 

II 8. ANCHOR BOLTS 2 1/4" X 7'-0" #18J A615 GR. 75 OR EQUAL ON A 36"¢ BOLT CIRCLE (4 REQ'D). 

1EMPLA 1E- v'l • 
'I 9. CONCRE1E REQUIRED 12.08 CUBIC YARDS. 

r -, 10. SEE THE GE01ECHNICAL REPORT FOR DRILLED PIER INSTALLATION REQUIREMENTS, IF SPECIFIED. - - 'lo 11. THE FOUNDATION IS BASED ON THE FOLLOWING FACTORED LOADS: 
'i::, I MOMENT (KIP-FT) = 519.75 

~- -j b 
- I 

"' AXIAL (KIPS) = 8.68 b ( 20) #7 VERTICAL (:_ "' SHEAR (KIPS) = 8 
REBAR EVENLY SPACED 

-

L j UNLESS OTHERWISE SPECIFIED MATERIAL: 
- - ALL DIMENSIONS INCLUDE 

L J 
FINISHES AND ARE IN INCHES 

5~ lndustrie~ 
BRAZOS ELECTRIC POWER COOPERATIVE INC 

~ 
- - TOLERANCES: FRACTIONS ± 1 /1 s• PANTHER CREEK SUBSTATION, TX ANGLES ± 1/2 DEG. TOLERANCES 00 NOT APPLY Towers and Poles 

L J DECIMALS ± .010• TO RAW MATERIAL 

CONFIDENTIAL 100.00 MONOPOLE - - Thls document and the Information 

11 
contained herein Is the confidential trade 

I 
secret property of Sabre Communlcotlons 

S~EI 
DRAWING NO. I ~v 4'-6"¢ Corporation rsabre·) and must not be JOB NO. 61522 

reproduced, copied or U:!led, in whole or in DATE I 6/18/12 61522-Fl part, for any purpose without the prior 

ELEVATION VIEW 
written consent of Sabre. DRAWN BY I JRH I SCALE I PAGE C 2012 Sabre Communicatlons Corporation. 

""' DA1E DR• CH> DESCRIPTION AH rl,,hts reserved. CHECKED BYI JKW 61522-E None 1 OF1 
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~ - BOTTOM OF SECTION TO STAND OFF BRACKET 
<Ji3i::> • C-1..tlE OF BUSS BAR WG 

13 IMDDIIJ4111 flAT7 
lPf1'4RDIBOmltlFl'!lE 

13 14WS11Xmlll RAT7 
IP.S-ffRDlllffllllCFPU.£ 

[:!r=Drn3i:i=m~~J If X If PmT CM PT, 12-13 UP 112'- ft FROM BOTTOM CF POLE 
+ M\IIS00008 TAB ON FLAT 12 

UP 91'- 6" FROM 90TTOO OF' POLE 

13 ln19JIXIM.CN R.AT7 
tpr,/-(ffDIIGJRll(fl'!l[ 

('li~--+-!+---<(13)13 ~:,.~IF l'lll 

m'?"l-----+-1-1--{iJ)tJ ~:.r~~J.. (f'l'll[ 

13 ll'ISlJOIIM.111 FUT7 
ll'ffl-ff RDI IIJffllllFl'!l.E !i'=!':~!~=tt!~-<pJ II" X 8" POU OH FLAT 10 IJ lF 1111' FROM BOTTC»,I Of POl.E 

4 MWSOOIXl!ITABONFLAT10 
UP fi1' FROM BOTTCII Cf' POLE 

13 V'll!llD004111 R.AT7 
11''4-ff RDI aarrtlllFP(lf 

rn''i'le--+-J-+------{13 t.nlSIDIK III fl.AT 7 
IPfl'-rtRttllllGJltllr:EP!1E 

Oi'=i'Je--++-1--(1')13 ~:u~ IF PQ.E 

13 IIWSOOIXl4111RAT7 
ll'D!-4Flllllllm!IIISPClE 

3 If X If POO OH PT. 12-13 
UP 51'- 8° FR<M BOTTOM OF POlE 

-4 MWSOOOOII TAB 00 FLAT 12 
UP r/S- 6" !'ROM BOTTtll Of PCM..E 

13 ll'IGIIXJM.IIIR.AT7 
lP',V..q'flll,IIIJffllllJ"l'!l.E 

.1.-j--;;-----;::;::::;:;-;;=J:=l=l---(11,)J ~:..~IFP!l.E 

IF=o'le-+-H,--IJJltJ MW9XIDIM Ill R.AT7 
IP21'-4' RDIIIJITIIIIFPll.E 

7/16"1 HC4.f 

[il'.~e-+-Hf------(1')t3 ~.:i~IFPClf 

• CUMBING SYS1EM IS CENTERED ON FACE 1 STARllNG AT 15" 
BELOW TOP TO to'-0" FROM BASE "11H 15" ALTERNATE SPACING. 

• WORKING STEP CUPS ARE Pt.ACED AT 11-IE NEAREST a.JMBING SlEP l.E\£L 
00\IIN 72" FROM THE APPURlENANCE CENTER Ltlf SPACED ON lliE 
CIRCUMFERrnCE AT A DISTANCE NOT TD EXCEED 24" OH CENTER. 

• SAFE'l'Y QJMB SYSTEM IS CENlERED ON FACE 1. 
• TOP STAND OfF BRACKET IS 12" FROM THE TOP. 
• INTERMEDIATE STAND OFF BRACKETS ARE SPACED AT 27 MAX. 
• BOTTOM STAND OFF BRACKET IS 10'-0" FROM THE BASE. 

CIJMBING AND SAFETY DETAII..'3 

1llP 

~~ 
~00~ 

~-
sm.n CABIJj 

2r ~,._ 
/16"11 HOLE 

) 13/1e•t1 HOLE 
ON A ti 1/B• B.C. 

70' 

3) 11/1t1•t1 SI.OT 
, 2 J/4• LONG 

O' 

SPACED AT 120' ON 
A 16 J/4•11 B.C. 

@TOP CAP: C30170011 

2· ;wt:: ~.;:. .. 
G)¥ARK MllS00006 

270" 

o• 
HAND HOLES 

A-311 1 
A-Je 10 
A-311 15 
A-38 39 

ITf Q 
UGflNING RCO a: STIFFBiER 19 

=-

1 
1 

SHIP LOOSE MISC: 224 
TOTAL SlRUCTURE MIGHT: 559fl 

REl'D TO Dll.lllINO 9029280 FOR 
llONOPOU: LOHGalil( 1f!U> DEl'AlIB, 

@) BASE PLATE DETAIL 
rn'=o'le-+-J-Je------<'13 =:..~ .. ,.,.. @3 MARK: MWS00004 

13 lnl9:I0004tlt R.AT7 
APPURTENANCE LOADING ALL DIIEN!KJNS INCUl>E 

TYPICAL ORIENTATION 

r,,:;r,J;l~:J:::j::!~::..-(jj)n 1~ ~~:': ~~4-15 
UP 8' FR<Jd B0110M Of POCE: 

4 MWS00006 TAB ON FLAT 14 
UP ff fROlt BOTTON Of POLE 

13 ~tltfl.AT7 
II' r/-<fFDllllmllllFl'CU 

L_JL _ __!~;;!::j;::j::::j:;:----<13 ~,:.~ IFf(l.E 

90· 270" 

\~J <'M11 cl~,~> 
POLE ELEVATION 

f'N9ES NII NC II IICHS 

1lJl!IIAH(D fRACIIONS ,t 1/10" 
ANGlD ,t 1/2 Dal. 11ILDINICD 00 NOT 
DEC11ALS j: .OUJ"' JIIIA.Y 1U RAW lfA'l!IIN.. 

5~ lndustrie9 
Towers and Poles 

BRAZOS ELECTRIC POWER COOPERATIVE INC 
Panther Creek Substation, TX 

100.00 MONOPOLE 
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TOTAL SQUAil[ FOOTAGE - t-lORTH rACADE (NOT INCLUlJING ROOF) - 2,960 so. rr. 
METAL FASCIA PANEL - (COL0R: "pATINA GREENj 
OOERIOR INSULATION FINlSH SYSTEM - (COLOR: •oFF WHITE") 
GLAZING - (COLOR: ALUMINUM FRAMES 1>ARK BRONZE' & GiAss "OAAK BRONZE') 
BRICK - (COLOR: •MEDIUM RED" - MATCH EXISTING BUILDING) 
DOORS - (COLOR: HOLLOW METAL 'DARK BRON2;E') 

STANDING SEAM METAL ROOflNG PA»ElS - {COLOR: 'PATINA GREEN') (SLOPING) 

~ ~

3 
RAlllAITT HEATING INTAKE & HAUST. VENT 
COLOR: 'FACTORY FINISH PA NA GREEN' 
J m'ICAL THIS El!VATION I 
LOCAlr >S DtMEHSIONED ,21 01L s:roRAGE TANKS 

At: 1/A-102 1 
WALL MOUNTED LIGHT 

E: ELECTRICAL 

NORTH EXTERIOR ELEVATION 
SCALE: l/6'a1'-o' CS06Hl_A-EL 

MATERIAL SQUARE FOOTAGE 
300 SQUARE FEEJ 
1, 151 SQUARE f'EfT 
169 SQUARE FEET 
1 ,070 SQUARE rm 
272 SQUARE f'ErT 

NA (SLOPING 

MATERIAL PERCENTAGE OF FACADE 
.10 PERCENT 
.39 PERCENT 
.06 PERCENT 
.36 PERCENT 
.09 PERCENT 

NA PERCENT 

' 8' DECOAAllVE TILE ® 
COLOR: "DARK GREEN• I 2 

I 

I 
3' [IFS RE\l£JIJ.. I 
COLOR: 'OFJ' WHllr' t 
ELECTRICALLY OPERA'IE OVERHEAD .COi NG DOOR 
COLOR: 'FAllTORY FINI MATCH DARK RQNZE• 

1 ' 0 

CARO RE'ADER JUNCTION BOX ( CFCI) 
CARD READER DEVICE (OFOI) 

I 

RAl STANDING SEAM METAL ROOF 
COLOR 'FACTORY I FINISH PATINA GREEN" 

EXTERI R INSULA,ON FINISH SYSTEM 
COLOR 'OFF WHI 

MOOU FACE 0 !CK (RUNNING BOND)' 
COLOR ~MATCH ISTING BUILDING' 

I 

TOTAL SOUAAE FOOTAGE - EAST FACAOF. (NOT INCLUDING rmor) - 2.&~2 so. n. MATERIAL SQUARE FOOTAGE MAJE(l!AL PERCENTAGE 01· l"ACAi)E 

EXTERIOR INSULATION FINISH SYSTEM - {COLOR: 'OFF WHITEk 
GLAZING - cl,COLOR: ALUMINUM. fRAM(S DARK BRONZE• & G •oARK SRONZEj 
BRICK - ( LOR: 'MEDIUM RED' - MATCH EXISTING BUll,DING) 
DOORS - {COLOR: HOLLOW METAL 'DARK BRONZQ 
LOUVERS - (COLOR: Al.UMINUM FRAMES 'DARK B NZE' & LOUVERS 'OARK BRONZE') 

EXTERIOR INSULATION f'INISH SYSITM 
COLOR: 'OFF WH11t:• ------1--~ 

MODULAR FACE BRICK (RUNNING BONO) 
COLOR: "MATCH EXISTING BUILDING' 

PRECAST CONCRETE 
CM' STONE 

_@!,QR;_ "Qff__filfilE:...--'.....i--. 

J/ 4• RECESSED 
FACE BRICK COURSE 
COLOR; "MATCH 
EXISTING BUILDING' 

EAST EXTERIOR ELEVATION 
SCALE: 1;a·-t'-o· CS06H2_A-EL 

1,782 
44 
840 
24 
162 

SQUARE FIET .67 
SQUARE FEET .02 
SQUARE ITET .24 
SQUARE FEET ,01 
SQUARE FEET ,06 

EJFS RE.VEAL/ BUILDUP DESIG<]) 
COLOR: 'Oft WHITE' :Nr 

I 

7'-7" 5'-7" 

PERCENT 
PERCENT 
PERCENT 
PERCEITT 
PERCENT 

~ 
I 

I 
I 

I 

..... 
I 

i::i 

PHOTOCELL -
RE: E-101 

cp ~ 
I 

I 
SMOOTH FINISH AI.UMINU¥ FASCIA PANEL 
COLOR: 'FACTORY FINISH PATINA GREEN' 

ALUMINUM GumR & 001:N SPOUT (TO SPLASk BLOCK 
COLOR: "FACTORY FINISH r MATCH DAR)< BRONZE' Bl 

...... 
O!: 
w .... 
w 
:E 
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Revisions

Page 1 of 1

D
ra

w
n 

B
y:

 A
le

x 
Z
ap

at
a

C
he

ck
ed

 B
y:

D
at

e:
8/

24
/2

01
6

S
ca

le
: 

1"
 =

 5
0'

C
oS

er
v 

H
Q

 R
6

EX
IS

TIN
G C

ONC.

PA
VE

MEN
T

EXISTING CONC.
PAVEMENT

Fre
nc

h D
ra

in 
off

 cu
rb

30" RCP

DUAL 18" RCP

DUAL 18" RCP

DUAL 21" RCP
LP

LPLP

LP

LP

LP

LP

WV

STMH

RS

RS

STMH

RS

RS

WV

WM

RS

RS

LP

LP

LP

LP

LP

0+00

1+
00

2+
00

3+00

4+00

5+00

5+75

15' BL

15' BL (from MAE)

15'B
L

30' FLE

(08-8240)

(07-138884)

10' Esmt.

Grande Comm. Networks, Inc.

2009-98101

25' SSE

(Q/343)

16' DE

45' BL

84' R.O.W
. Ded.

to City of Corinth

2010-41649CORINTH

PA
RKWAY

40
' B

L

T .   W H I T E   S U R V E Y

A - 1 3 7 6

20' T.U
. U

E
(4001/621)

R
PR

D
C
T

C
ITY O

F D
EN

TO
N

1993-58486 R
PR

D
C
T

(Form
erly M

issouri, K
ansas,

&
 Texas R

ailroad R
.O

.W
.)

Lot 2

Lot 3

Lot 4

Lot 5

Lot 6

Lot 7

Lot 8

Lot 9

Lot 

Lo

Cab. Q

15' B
L (fr om

 M
A
E )

15 ' B
L

"+" Set
in conc.

"+" Set
in conc.

1/2" CRF
(G&A)

1/2" RF

Lot 3
CoServ Addition

2012-201

40' BL

30' MAE
by this plat

10' Esm
t.

Grande Com
m

. Networks, Inc.

2009-98101

16' DE

15
' B

L (
fro

m M
AE

)

?=113°48'47"
R=642.00'
L=1275.28'

CD=N 84°37'18" E

CL=1075.71'

?=23°49'31"

R=1382.29'

L=574.79'

CD=S
23°37'06"

E

CL=570.66'

S 11°48'13" E

550.78'

N 49
°1

8'0
0"

 E

40
1.2

3'

N 00°21'34"
W
68.12'

6" W
5'

LOT 2R
47.847 Ac.

924.25'

351.03'

'

55.00'

R

S 18°51'41"
W

29.26' ?=19°13'14"
R=130.00'
L=43.61'
CD=S 09°15'03"
W
CL=43.41'

S
 0

0°
21

'3
4"

 E
23

9.
50

'

?=90°00'00"
R=25.00'
L=39.27'

CD=S 44°38'26"
W

CL=35.36'

MH: 38
SA

MH: 38
SA

SD
MH: 38

SD
MH: 38

SD
MH: 38

SD
MH: 38

SD
MH: 38

MH: 38
SD

SD
MH: 38

SD
MH: 38

SD
MH: 38

SD
MH: 38

SD
MH: 38

SD
MH: 38

SD
MH: 38

MH: 38
SD

MH: 38
SD

MH: 38
SA

MH: 38
SD

MH: 38
SA

SD
MH: 38

SD
MH: 38

SA
MH: 38

MH: 38
SD

SD
MH: 38

SD
MH: 38

MH: 38
SA

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.2 0.4 1.4 1.7 1.0 1.1 1.2 0.3 0.1 0.1 0.1 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.2 0.5 1.3 2.4 2.6 2.1 2.5 7.2 3.3 0.7 0.4 0.2 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.2 0.6 1.2 2.5 2.6 3.3 3.5 3.9 8.2 4.8 1.7 1.6 1.1 0.3 0.2 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.1 0.2 0.8 2.0 2.7 2.5 2.7 3.0 4.2 3.4 3.4 2.7 2.7 2.4 2.0 1.4 0.5 0.2 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.2 0.6 2.6 2.5 2.3 1.8 2.5 2.8 1.3 2.1 2.5 3.1 3.3 2.4 2.8 1.8 0.8 0.4 0.1 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.1 0.3 1.6 2.5 6.1 4.7 1.7 1.5 1.5 0.9 1.0 1.4 2.0 4.0 3.9 2.6 1.8 1.4 1.2 0.6 0.2 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.1 0.3 0.8 1.9 6.0 7.1 2.3 1.5 2.1 2.1 2.2 2.0 2.4 4.0 4.3 3.6 2.3 2.5 2.1 1.8 0.8 0.2 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.1 0.1 0.3 0.8 1.9 2.5 2.6 3.0 4.0 4.8 4.3 3.8 3.8 5.1 5.1 5.5 4.1 3.2 2.8 3.1 1.9 0.5 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.1 0.1 0.3 0.8 1.4 3.5 4.4 5.0 5.1 5.9 4.7 6.1 6.2 5.9 6.6 5.6 4.5 3.0 2.7 1.7 0.7 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.2 0.5 1.6 4.3 5.9 6.1 7.2 5.8 7.0 6.9 6.1 5.4 5.1 4.3 3.4 3.0 2.3 1.0 0.5 0.1 0.1 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.2 0.8 1.9 3.5 4.4 5.4 5.6 5.7 4.4 5.2 4.7 4.5 4.1 3.6 2.9 2.1 2.3 0.9 0.3 0.1 0.1 0.1 0.1 0.2 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.3 1.4 3.1 3.2 4.2 3.8 4.9 3.8 3.2 3.2 4.0 3.1 3.0 2.7 3.9 2.3 1.7 0.7 0.3 0.1 0.2 0.3 0.5 0.6 0.2 0.1 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.3 4.0 7.0 4.2 4.1 2.3 2.3 2.0 1.6 1.5 1.7 1.5 2.2 3.1 3.4 2.6 1.8 1.0 0.4 0.3 0.5 0.9 1.8 2.0 0.7 0.3 0.2 0.1 0.1 0.1 0.1 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.4 5.1 8.9 4.7 4.4 1.9 1.4 1.5 1.5 1.4 1.3 1.1 1.8 3.1 2.2 2.6 1.9 1.4 0.6 0.6 1.2 1.9 3.0 3.2 2.7 1.2 0.6 0.2 0.1 0.2 0.3 0.2 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.6 5.7 8.6 4.6 4.5 2.0 2.2 3.0 2.8 2.5 1.5 0.8 1.4 2.3 2.2 1.9 1.3 0.7 0.7 1.0 2.1 2.4 3.0 3.0 3.2 2.5 1.4 0.4 0.4 0.8 0.8 0.6 0.3 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.2 0.8 5.5 8.1 4.2 3.6 1.7 2.3 3.3 3.6 2.9 2.0 1.3 1.6 2.1 1.9 1.1 1.6 1.8 2.1 2.3 2.2 3.4 3.3 4.1 3.9 3.0 2.4 1.6 0.8 2.3 2.1 2.1 1.2 0.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.1 0.3 0.8 2.7 3.5 3.4 3.1 1.8 2.9 4.2 4.9 4.5 3.3 2.1 1.8 1.7 1.9 1.3 1.8 2.4 2.6 3.1 2.7 2.1 2.6 4.3 3.9 2.7 3.3 2.7 1.6 3.1 4.1 7.9 3.3 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.1 0.3 0.8 2.6 2.8 3.1 2.6 2.8 2.3 2.5 3.4 3.6 2.8 2.1 1.3 1.3 1.9 2.1 2.8 3.8 4.2 3.0 2.9 1.5 1.3 2.2 3.0 3.3 3.1 3.1 3.4 3.7 3.8 6.3 2.4 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.1 0.2 0.7 2.1 3.0 3.1 1.9 1.5 0.8 1.1 2.3 3.1 3.1 2.3 1.0 1.2 1.8 3.1 3.0 4.0 4.2 3.1 2.2 1.7 1.1 1.8 1.9 2.7 3.4 3.8 3.4 3.2 2.2 1.6 0.7 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.2 0.4 1.1 1.9 1.7 1.2 0.9 0.4 0.5 1.3 1.6 1.7 1.3 0.7 0.9 2.1 2.8 2.9 3.1 1.9 1.4 1.6 2.6 1.8 2.4 2.2 2.6 3.7 3.5 3.4 2.8 1.5 0.9 0.3 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.1 0.2 0.5 0.9 0.6 0.3 0.2 0.2 0.2 0.3 0.3 0.3 0.3 0.4 1.4 1.9 2.6 1.9 1.0 1.0 1.5 2.7 3.6 3.5 3.3 3.1 2.4 3.8 4.1 3.0 1.6 0.6 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.1 0.3 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.2 0.3 0.3 0.6 0.7 0.6 1.0 2.4 3.1 4.4 5.3 3.4 2.9 3.0 3.5 3.2 3.1 1.9 0.6 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.1 0.1 0.1 0.1 0.3 0.3 0.9 2.5 3.6 4.2 4.8 4.4 2.9 3.2 3.0 2.9 2.7 1.9 0.8 0.2 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.1 0.2 0.3 1.0 2.6 2.7 2.9 2.8 2.5 3.2 3.7 3.0 2.5 1.3 0.3 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.1 0.3 0.8 1.0 1.1 2.1 3.7 4.2 3.3 3.0 2.4 0.6 0.1 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.1 0.3 0.3 0.5 1.1 2.5 4.6 3.8 1.7 0.9 0.2 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.1 0.1 0.2 0.7 2.3 8.3 5.5 1.3 0.4 0.2 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.1 0.4 1.3 3.2 2.2 0.6 0.2 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.1 0.2 0.1 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.

Luminaire Schedule
Type Symbol Qty Manufacturer Catalogue Number LLF Lum. Lumens Watts Per Fix Total Watts
SA 6 SPAULDING LIGHTING MSV-x-H1K-H4-F 0.700 63931 1080 6480
SD 21 SPAULDING LIGHTING MSV-x-H1K-V3P-F 0.700 68389 1080 22680

Calculation Summary
Label CalcType Units Avg Max Min Avg/Min Max/Min
SITE Illuminance Fc 0.47 8.9 0.0 N.A. N.A.
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TREE # CALIPER (") COMMON NAME BOTANICAL NAME PROTECTED REMOVED
1 27 PECAN Carya illinoinensis Yes No
2 30 PECAN Carya illinoinensis Yes No
3 14.5 BLACKJACK OAK Quercus marilandica Yes No
4 14 POST OAK Quercus stellata Yes No
5 12 CEDAR ELM Ulmus crassifolia Yes No
6 25 PECAN Carya illinoinensis Yes No
7 11.5 HACKBERRY Celtis laevigata No No
8 10 CEDAR ELM Ulmus crassifolia Yes Yes
9 12 LIVE OAK Quercus virginiana Yes No

10 8.5 LIVE OAK Quercus virginiana Yes No
11 8 CEDAR ELM Ulmus crassifolia Yes Yes
12 10 LIVE OAK Quercus virginiana Yes Yes
13 9 CEDAR ELM Ulmus crassifolia Yes No
14 7.5 CEDAR ELM Ulmus crassifolia Yes Yes
15 9.5 CEDAR ELM Ulmus crassifolia Yes Yes
16 10.5 CEDAR ELM Ulmus crassifolia Yes Yes
17 10.5 LIVE OAK Quercus virginiana Yes No
18 8.5 CEDAR ELM Ulmus crassifolia Yes Yes
19 7.5 CEDAR ELM Ulmus crassifolia Yes Yes
20 8 CEDAR ELM Ulmus crassifolia Yes Yes
21 7 CEDAR ELM Ulmus crassifolia Yes Yes
22 8 CEDAR ELM Ulmus crassifolia Yes Yes
23 7.5 CEDAR ELM Ulmus crassifolia Yes No
24 12 LIVE OAK Quercus virginiana Yes No
25 7.5 LIVE OAK Quercus virginiana Yes No
26 10 LIVE OAK Quercus virginiana Yes No
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    PUBLIC HEARING      7.             
City Council Regular and Workshop Session
Meeting Date: 09/15/2016  
Title: Swisher 35-E PD C-2 Zoning Change
Submitted For: Fred Gibbs, Director 
Submitted By: Barbara Cubbage, Planning & Development Manager
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
PUBLIC HEARING:  TO HEAR PUBLIC OPINION REGARDING REQUEST FROM THE PROPERTY
OWNER, SWISHER @ I-35 CORINTH LP FOR A ZONING CHANGE FROM C-2, COMMERCIAL TO
PLANNED DEVELOPMENT C-2 (PD C-2) ON PROPERTY LEGALLY DESCRIBED AS 3.2882 ACRES
BEING A PORTION OF LOT 1, BLOCK A, SWISHER 35-E ADDITION AND SHOWN ON THE PROPOSED
REPLAT AS LOT 9 AND LOT X2, BLOCK A, SWISHER 35-E ADDITION IN THE CITY OF CORINTH,
DENTON COUNTY, TEXAS.  (This property is located on the north bound IH 35E frontage road north of Swisher
and south of Burl St.)

BUSINESS:  Consider and act on an ordinance for a zoning change from C-2, Commercial to Planned
Development C-2 (PD C-2) on property legally described as 3.2882 acres being being a portion of Lot 1, Block A,
Swisher 35E Addition and shown on the proposed replat as Lot 9 and Lot X2, Block A, Swisher 35-E Addition in
the City of Corinth, Denton County, Texas. 

AGENDA ITEM SUMMARY/BACKGROUND

Approval Process

Public hearings are held during the Planning and Zoning Commission meeting and the City Council meeting.  A
recommendation from the Planning and Zoning Commission regarding the planned development zoning change
will be presented to City Council. 

Notification to Public

Prior to the Planning and Zoning Commission meeting; twenty-five (25) property owners whose properties fall
within 200’ of the subject properties received public hearing letters.  Public hearing signs were placed along IH 35E
frontage road.  Prior to the City Council, notice will be published in the Denton Record Chronicle, the City’s
official newspaper.  For the letters sent out for the 8/22/2016 Planning and Zoning Commission meeting two
property owners within 200' were opposed.  Should there be additional opposition from the 9/12/2016 Special
Session meeting; it will be provided during Staff presentation at the City Council meeting.    

Agenda Item Description

In February 2000 a zoning change from MHP, Mobile Home Park to C-2, Commercial was approved by City
Council.  The proposed development of the Swisher-35 Addition began with a conveyance plat approved in
October 2005 to allow for the sale of the south end piece to Hibernia Bank.  City Council approved the final plat
with construction plans in June 2007 allowing for the development of the Comfort Inn along with fire lanes and
other general infrastructure within the 12+ acres.  Swisher 35-E Addition Lots X1, X2, 2A, 4-10, Block A Final
Replat will be presented to the Planning and Zoning Commission on September 12, 2016.  The plat and civil plans
for this replat have been reviewed and appear to meet the requirements of the City of Corinth.     
 
At this time, a request for a zoning change from C-2, Commercial to Planned Development C-2, Commercial
adding Storage Units, Mini to the allowed uses is being presented with approval by ordinance.  This rezoning
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request is for 3.2882 acres with 2.625 acres intended for the Swisher 35-E Self Storage.  The remainder 0.663 acres
is landscaped detention.  Cross Engineering is the applicant and authorized representative for the property owner
and is representing the Provident Realty Advisors who has interest in the property.  They have requested a zoning
change for a planned development district with a base zoning of C-2, Commercial.  The Planned Development
district (PD C-2) would allow for Storage Units, Mini as a permitted use.  The Use - “Storage Units, Mini” - under
the Unified Development Code (UDC) guidelines is allowed by approval of a Specific Use Permit (SUP) within the
I, Industrial zoned districts only.  Mr. Chris Anderson, Development Partner with Provident Realty Advisors has
proposed on Lot 9, Block A of the proposed replat to construct three buildings for mini storage.  The comparison
chart below provides the required and proposed regulations and standards for the proposed self-storage project:

  

UDC C-2 UDC Standards
Proposed for
this PD C-2

Zoning District
2.07.03 Storage Uses, Mini Not allowed in C-2 Allowed in this

PD
2.08.05 Maximum Height 2 1/2 stories/ 40' 3 stories / 40'
2.09.03 Vehicle Parking

Regs
1 space / 2 employees and 1
space / 1000 sf floor area

1 space / 200 sf
floor area

2.09.05 Residential
Adjacency

Class 1 Masonry w/in 400' of
Residential or other materials
allowed if the bldg is not
visible from the roadway
with a double row of trees

Double row of
trees

2.09.06 Non-Residential
Architectural
Standards

5' at every 50' of bldg length
for flat roofs.

5' at every 50' of
building length
only below the
roof line

A map of existing mini storage / self-storage facilities is included as well as supporting documents (UDC excerpts)
regarding the chart above.  This agenda items if for consideration of the zoning change only.  If the zoning change
is approved and prior to construction, the developer will submit detailed site plan documents (site plan, elevations,
landscape and photometric) for consideration to the Planning and Zoning Commission and City Council.

Zoning

Zoning on this site is currently C-2, Commercial.

Comprehensive Plan Future Land Use Designation

The Comprehensive Plan Future Land Use Map shows this area as Commercial and is consistent with the proposed
plan.

Financial Summary

Source of Funding:  No funding is required.

 

RECOMMENDATION
Planning and Zoning Commission Recommendation
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Planning and Zoning Commission Recommendation

The applicant went before the Commission on August 22, 2016 however, a quorum was not set and no action could
be taken.  A special session meeting was called for September 12, 2016 and the Planning and Zoning Commission
recommendation from that meeting will be presented during the City Council meeting.  Since this is a rezoning, the
ordinance will be given to the Council via email and a hard copy at that night of the meeting for consideration.

Staff Recommendation

Staff would recommend approval with the addition of more office warehouse within the site.

Attachments
Zoning Map 
Future Land Use Map 
Storage Facilities Map 
Replat 
Zoning Exhibit Site Plan 
Landscape Plan Site Plan 
Elevations1 
Elevations2 
PD C-2 Ordinance 
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DAMPEN SOIL PRIOR TO PLANTING.

REMOVE ALL TAGS, TWINE OR OTHER
NON-BIODEGRADABLE MATERIALS ATTACHED TO
THE PLANT OR ROOT MASS.

PLANT SOIL LEVEL SHALL BE 1" HIGHER THAN
SURROUNDING GRADE.

BACKFILL HOLE WITH THOROUGH MIXTURE OF
1 PT. SAND, 1 PT. ORGANIC HUMUS, 1 PT.
NATIVE TOPSOIL.

TAMP SOIL AROUND ROOT BALL LIGHTLY WITH FOOT
OR HAND PRESSURE TO PREVENT SHIFTING.

PLANT PIT TO BE AT LEAST 2X WIDER THAN
ROOT BALL.  SCARIFY AND ANGLE SIDES OF
THE HOLE.

PLACE BOTTOM OF ROOT BALL ON ON
TAMPED SOIL THAT HAS BEEN SETTED WITH
WATER.

AMENDMENTS SHALL BE ADDED TO SOIL
BASED ON RESULTS OF SOIL TESTS..

PROVIDE DRAINAGE IN PLANTING PIT AS
DEEMED NECESSARY BY A SOIL
PERCOLATION TEST.

DO NOT HEAVILY PRUNE TREE AT PLANTING.
PRUNE ONLY CROSSOVER LIMBS, CO-DOMINANT

LEADERS, AND BROKEN OR DEAD BRANCHES.

STAKE TREE ONLY AT THE APPROVAL OF
THE LANDSCAPE ARCHITECT.

MARK THE NORTH SIDE OF THE TREE IN THE
NURSERY, AND ROTATE TREE TO FACE NORTH

AT THE SITE WHENEVER POSSIBLE.

SET TOP OF ROOT BALL 1 INCH ABOVE FINISH
GRADE.

4 INCH DEPTH OF MULCH.  DO NOT PLACE
MULCH IN CONTACT WITH TREE TRUNK.

MAINTAIN THE MULCH WEED FREE.

TREE PIT TO BE 3X WIDER THAN ROOT BALL.
SCARIFY AND ANGLE SIDES OF THE HOLE.

PLACE BOTTOM OF ROOT BALL ON
UNEXCAVATED OR TAMPED SOIL.

REMOVE ALL TWINE, ROPE, WIRE, AND
BURLAP FROM TOP HALF OF ROOT BALL.

BACKFILL HOLE WITH EXISTING SOIL.

THE TOP OF ROOT BALL SHALL NOT BE
COVERED WITH SOIL.

NOT TO SCALE

TREE PLANTING DETAIL

MULCH RING TO BE 6 INCH DIAMETER MIN., 8
INCH DIAMETER PREFERRED.

TAMP SOIL AROUND ROOT BALL FIRMLY WITH
FOOT PRESSURE TO PREVENT SHIFTING.

AMENDMENTS SHALL BE ADDED TO SOIL
BASED ON RESULTS OF SOIL TESTS..

PROVIDE DRAINAGE IN PLANTING PIT AS
DEEMED NECESSARY BY A SOIL
PERCOLATION TEST.
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L1.01

DATE:

6-1-2016

LANDSCAPE PLAN

Required # of Min. 3" Cal.
Trees Along Street Frontage
(Frontage Road)

Number of Trees Provided

1 per 30'

Number of Trees Required 3

Number of Site
Parking Spaces

Interior Parking Lot
Landscaping Area Required
10 s.f. Per Space

56

560 s.f.

1,633 s.f.

PROPOSED TREES

Symbol Name SpacingSizeKey

PROPOSED PLANTS

Symbol Name SpacingSizeKey

Holly, Dwarf Burford

Ilex cornuta 'Dwarf Burfordii'
DBH 36"

Notes

No changes shall be made to the plans, including plant material type and location without prior approval
from Landscape Architect or Owner.

All plant material shall be guaranteed for a period of 1 year from date of installation completion.  Wording to
this effect shall be include in Contractor's proposal.

The Contractor shall notify the Landscape Architect in writing of discrepancies between the plans and actual
site conditions prior to commencing work.  Failure to do so shall be interpreted as the Contractor accepting
such conditions and responsible at no additional cost to Owner, for any future adjustments that need to be
made.

All work shall be in accordance to plans.  Any defective work shall be corrected at no additional cost.

The quality of the plant material is subject to the approval of the Landscape Architect and may be rejected
before or after installation.  All plant material must meet all American Standard for Nursery Stock Standards
(ASNSS).

Minor field adjustments may be made to the location of plant materials by the Landscape Architect and shall
be made by the Contractor at no additional cost.

All areas to be sodded shall first be tilled to a uniform depth of 4 inches in two, crossing directions.  After the
initial tilling operation, incorporate 1,500 pounds per acre of 10-20-10 fertilizer or as specified by a soil test.
Apply amendments as specified by a soil test.

Sod strips shall be pulled tightly together in a neat orderly manner.  Do not overlap sod strips and do not use
any strips that exhibit weak or thin soil.

Installed sod that turns yellow shall be given 7 days to recover before it will be rejected.  Replace rejected sod
by completely and uniformly cutting out area to make the repair.

After installation, the sod shall be rolled in two directions with a roller not weighing less than 100 lbs. per
square foot.

Amendments shall be added to each planting pit and bed area.

All burlap material on balled and burlapped plants shall be the type that decomposes within two years.
Synthetic or plastic type wrappings are not allowed.

After setting balled and burlapped plants, remove the top 1/3 of the burlap and completely remove all binder
twine.  No burlap shall show above the surface.

All planting areas shall be graded smooth, without the presence of low spots, depressions or irregular humps.
Areas around planting beds shall be constructed to re-direct drainage around and away from planting areas.
All planting areas shall be constructed and graded to ensure positive drainage away from structures.

Cedar mulch shall be applied within 24 hours of planting of new plant material.  Mulch shall be spread evenly
to a settled depth of 4" around all trees and shrubs to the limits of the planting beds as shown on plans.

All plantings shall be "watered in"  by flooding the backfield hole within the same working day upon which they
were planted.  All plants shall be adjusted as necessary to ensure correct depth of planting, vertical alignment
and/or to compensate for settling.  Soil shall be firmed around around each plant as final adjustments are
made.

3

LANDSCAPE REQUIREMENT CALCULATIONS

5 Gal.

Length of Street Frontage 77.00'

Common Bermuda Solid Sod or Hydrosprigs

GRAPHIC SCALE:  1" = 30'

0 30 60NORTH 15

Number of Parking Lot
Trees Provided

Number of Trees Required
1 Per 10 Spaces

6

6

Interior Parking Lot
Landscaping Area Provided

As Scaled
Elm, Allee Lacebark
Ulmus parvifolia

LE

Oak, Live
Quercus virginiana

LO As Scaled

3" Cal.

3" Cal.
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Cypress, Pond
Taxodium ascendens

PC As Scaled3" Cal.

Cedar, Eastern Red
Juniperus virginiana

ERC As Scaled3" Cal.
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ORDINANCE NO.  16-09-15-__ 

 

SWISHER 35E MINI STORAGE – PD C-2 

 
AN ORDINANCE AMENDING THE COMPREHENSIVE ZONING 

ORDINANCE BEING A PART OF THE UNIFIED DEVELOPMENT CODE, 

ORDINANCE 13-05-02-08, BY AMENDING THE ZONING CLASSIFICATION 

FROM C-2, COMMERCIAL TO PLANNED DEVELOPMENT C-2 

COMMERCIAL (PD C-2) ADDING “STORAGE UNITS, MINI” AS AN 

PERMITTED USE ON  LOT 9, BLOCK A SWISHER 35-E ADDITION BEING 

3.2882 ACRES IN THE CITY OF CORINTH, DENTON COUNTY, TEXAS; 

PROVIDING A LEGAL PROPERTY DESCRIPTION; PROVIDING FOR A PD 

DESIGN STATEMENT AND A PD DESIGN MAP; APPROVING A PLANNED 

DEVELOPMENT MASTER PLAN; PROVIDING FOR A PENALTY NOT TO 

EXCEED $2,000; PROVIDING FOR PUBLICATION AND A SEVERABILITY 

CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE. 

 

 WHEREAS, the City of Corinth, Texas has adopted Ordinance 13-05-02-08, which adopts 

a Unified Development Code, which includes the Comprehensive Zoning Ordinance and which, 

in accordance with the City’s Comprehensive Plan, establishes zoning districts and adopts a 

Zoning Map; and 

 WHEREAS, the hereinafter described property is zoned as Planned Development 

Classification under the City's Unified Development Code and a person having a proprietary 

interest in the property has requested a change in the zoning classification of said property; and  

  

 WHEREAS, the Planning and Zoning Commission of the City of Corinth and the City 

Council of the City of Corinth, having given the requisite notices by publication and otherwise, 

and after holding due hearings and affording a full and fair hearing to all the property owners 

generally, and to the persons interested and situated in the affected area and in the vicinity thereof, 

the City of Corinth City Council is of the opinion that said change in zoning should be made; and 

WHEREAS, the City Council considered the following factors in making a determination 

as to whether the requested change should be granted or denied: safety of the motoring public and 

the pedestrians using the facilities in the area immediately surrounding the sites; safety from fire 

hazards and damages; noise producing elements and glare of the vehicular and stationary lights 

and effect of such lights on established character of the neighborhood; location, lighting and types 

of signs and relation of signs to traffic control and adjacent property; street size and adequacy of 

width for traffic reasonably expected to be generated by the proposed use around the site and in 

the immediate neighborhood; relationship and appropriateness of any changes to both the existing 

land use plan, comprehensive plan, and other planning documents of the City; adequacy of parking 

as determined by requirements of this ordinance for off-street parking facilities; location of ingress 

and egress points for parking and off-street loading spaces, and protection of public health by 

surfacing on all parking areas to control dust; effect on the promotion of health and the general 

welfare; effect on light and air; effect on the over-crowding of the land; effect on the concentration 

of population, and effect on transportation, water, sewerage, schools, parks and other public 

facilities; and  
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WHEREAS, the City Council further considered among other things the character of the 

districts; their peculiar suitability for particular uses, aesthetic quality of the architectural design, 

the design consistency throughout the site, the preservation of site integrity, the consistency of 

landscape design, the environmental quality impact of the bio-swale and detention facilities, the 

efforts to contribute to the overall community design objectives including adjacent properties, and 

provide a positive example for future projects, and  

WHEREAS, the City Council further considered among other things the character of the 

districts and their peculiar suitability for particular uses and the view to conserve the value of the 

buildings, and encourage the most appropriate use of the land throughout this City; and   

WHEREAS, the City Council finds that the change in zoning promotes the health and the 

general welfare, provides adequate light and air, prevents the over-crowding of land, avoids undue 

concentration of population, and facilitates the adequate provision of transportation, water, 

sewerage, schools, parks and other public requirements; and the general health, safety and welfare 

of the community;  

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF CORINTH, TEXAS:  

 

SECTION I - LEGAL PROPERTY DESCRIPTION; AMENDMENT 

 

That in accordance with the Unified Development Code, the Zoning Map of the City of Corinth is 

hereby amended by amending the zoning on 3.2882 acres of land described in "Exhibit A" attached 

hereto, from C-2, Commercial (C-2) to Planned Development C-2, Commercial (PD C-2) adding 

Storage Units, Mini as a permitted use. 

 

SECTION II – PLANNED DEVELOPMENT MASTER PLAN 

 

The PD Design Statement and PD Concept Design Map documents approved and described as 

“Exhibit B” attached hereto and made a part hereof are approved. 

 

SECTION III – LAND USE REGULATIONS 

 

A. The Zoning and Land Use Regulations set forth in “Exhibit C” attached hereto and made a 

part hereof for all purposes shall be adhered to in its entirety for the purposes of this 

Planned Development C-2 Commercial District adding “Storage Units, Mini” as a 

permitted use.  In the event of conflict between the provisions of “Exhibit C” and provisions 

of any other exhibit, the provisions of “Exhibit C” control. 

 

B. That the zoning regulations and districts as herein established have been made in 

accordance with the Comprehensive Plan for the purpose of promoting the health, safety, 

morals and the general welfare of the community. They have been designed, with respect 

to both present conditions and the conditions reasonably anticipated to exist in the 

foreseeable future; to lessen congestion in the streets; to provide adequate light and air; to 

prevent over-crowding of land; to avoid undue concentration of population; and to facilitate 
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the adequate provision of transportation, water, sewerage, drainage and surface water, 

parks and other commercial needs and development of the community. They have been 

made after a full and complete hearing with reasonable consideration among other things 

of the character of the district and its peculiar suitability for the particular uses and with a 

view of conserving the value of buildings and encouraging the most appropriate use of land 

throughout the community 

 

C. If, after two years from the date of approval of the Planned Development Master Plan, no 

substantial development progress has been made within the PD, then the Planned 

Development Master Plan shall expire. If the Planned Development Master Plan expires, a 

new Planned Development Master Plan must be submitted and approved according to the 

procedures within the Unified Development Code, Planned Development Application and 

Review. An extension of the two year expiration shall be granted if a development 

Application for the PD has been submitted and is undergoing the development review 

process or if the Director of Planning determines development progress is occurring. 

 

D. The Planned Development Master Plan shall control the use and development of the 

property, and all building permits and development requests shall be in accordance with 

the plan until it is amended by the City Council. The property owner shall furnish a 

reproducible copy of the approved PD Concept Design Map for signature by the Mayor 

and acknowledgement by the City Secretary. The Planned Development Master Plan, 

including the signed map shall be made a part of the permanent file and maintained by the 

City Secretary. 

 

SECTION IV – PENALTY FOR VIOLATIONS 

 

Any person, firm, or corporation violating any of the provisions of this ordinance shall upon 

conviction be fined a sum not to exceed two thousand dollars ($2,000.00); and each and every day 

that these provisions are violated shall constitute a separate and distinct offense. 

 

SECTION V – SEVERABILITY CLAUSE 

 

If any section, paragraph, clause, phrase or provision of this ordinance shall be adjudged invalid 

or held unconstitutional, the same shall not affect the validity of this ordinance as a whole, or any 

part or provision thereof, other than the part so decided to be invalid or unconstitutional. 

 

SECTION VI – EFFECTIVE DATE 

 

This ordinance shall become effective after approval and publication as provided by law.   

 

PASSED AND APPROVED THIS 15TH DAY OF SEPTEMBER, 2016. 
 

       APPROVED: 

 

       ____________________________________ 

       Bill Heidemann, Mayor 
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ATTEST: 

 

 

_________________________________ 

Kimberly Pence, City Secretary 

 

APPROVED AS TO FORM: 

 

 

______________________________ 

City Attorney     
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EXHIBIT “A” 

LEGAL DESCRIPTION 

3.2882 ACRE COMMERCIAL TRACT 

   
BEING a 3.2882 acre tract of land in the H. H. Swisher Survey, Abstract No. 1220, and being a part of 

Lot 1, Block A, Swisher 35-E Addition, an addition to the City of Corinth, Denton County, Texas, as 

recorded in document number 2009-44, Denton County Plat Records, and being described by metes and 

bounds as follows: 

 

COMMENCING at a point at the most westerly corner of the above mentioned Lot 1, Block A, Swisher 

35-E Addition, said point being in the east right-of-way line of IH 35E and also being the southwest 

corner of Lot 16, Gibson Heights Addition, as recorded in Volume 2, Page 110, Denton County Plat 

Records; 

 

THENCE along with the east right-of-way line of IH 35E and the southeast property line of said Lot 16, 

North 50 deg. 07 min. 58 sec. East, a distance of 39.98 feet to a point, said point being the east right-of-

way line of IH 35-E as reflected in Right-of-way dedication to the State of Texas recorded in document 

number 2014-21097, D.R.D.C.T; 

 

THENCE continuing along with the east right-of-way line of IH 35E, South 40 deg. 15 min. 55 sec. East, 

164.20 feet to the POINT OF BEGINNING; 

 

THENCE departing the east right-of-way line of IH 35E, North 49 deg. 44 min. 41 sec. East, 236.91 feet 

to a point; 

 

THENCE North 40 deg. 15 min. 16 sec. West, 136.17 feet to a point; 

 

THENCE North 50 deg. 27 min. 36 sec. East, 61.65 feet to a point; 

 

THENCE North 37 deg. 30 min. 09 sec. West, 27.41 feet to a point; 

 

THENCE North 49 deg. 49 min. 05 sec. East, 311.96 feet to a point; 

 

THENCE North 17 deg. 17 min. 52 sec. West, 153.91 feet to a point; 

 

THENCE North 50 deg. 15 min. 18 sec. East, 60.09 feet to a point; 

 

THENCE South 16 deg. 52 min. 26 sec. East, 512.52 feet to a point;  

 

THENCE South 49 deg. 50 min. 18 sec. West, 276.88 feet to a point; 

 

THENCE North 40 deg. 15 min. 19 sec. West, 89.13 feet to a point; 

 

THENCE South 49 deg. 44 min. 41 sec. West, 251.70 feet to a point; 

 

THENCE North 40 deg. 32 min. 38 sec. West, 25.90 feet to a point; 

 

THENCE North 40 deg. 15 min. 55 sec. West, 51.40 feet to the POINT OF BEGINNING and containing 

3.2882 acres of land, more or less.          
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EXHIBIT “B” 

SWISHER 35E SELF STORAGE PD C-2  

PD DESIGN STATEMENT 

 

General Property Information 

The Swisher 35-E Self Storage development is located on the east side of Interstate 35E and the north side 
of Swisher Road (FM 2181). The property is part of a subdivision, Swisher 35-E Addition. A subdivision 
replat is submitted concurrently with this rezoning. The subdivision is a replat of 10.3057 acres. The area 
of this PD covers 3.2882 acres. 

Property Adjacency 

The subject property is bounded on the east by Interstate 35E, on the west by the railroad, and on the 
north and south by other properties within the Swisher/35E addition replat. Beyond the 135 R.O.W, there 
are commercial tracts. East of the railroad R.O.W. are single family residential properties, some in Corinth 
and others in Lake Dallas city limits. Beyond the replat area to the north are lots zoned commercial (C.2) 
but whose current use is residential. 

Existing and Requested Zoning Classifications 

Currently, the subject property is zoned C-2, as is the balance of the Swisher 35-E subdivision and the 
property to the north of the subdivision on Burl St. This rezoning request seeks to add the mini 
storage/self-storage use (Storage Units, Mini) to the existing uses allowed by the underlying C.2 zoning by 
virtue of a Planned Development District with the exceptions or modifications noted in Exhibit C, Land 
Use Regulations, of the submittal. The concept plan and development standards for this submittal includes 
a modified number of parking spaces from those required by UDC 2.09.03, E.24 (which does not 
specifically address mini storage/selfstorage uses). Other modifications address minor exceptions to the 
architectural standards. The maximum number of stories is increased from 21 /2 stories to 3 stories. The 
maximum height remains at 40 feet as stipulated by UDC 2.08.05. UDC 2.09.06 F(1) is modified to require 
articulation depth in the façade of 5 feet at a frequency or no less than 50 feet of façade length. Note that 
this is to correspond to the same 50 feet requirement in UDC 2.09.06 F (2) for height articulation. UDC 
2.09.05 C(1) is modified to allow the use of stucco above the 2nd story.  

Proposed Densities 

The concept plan for the requested zoning of the 35E/Swisher self-storage development includes a total 
of 121,510 SF on 2.6248 acres of land. The building footprints total 46,350 SF. Lot coverage is 40.54%. The 
F.A.R. is 1.06:1.  

Development Concept Plan 

The Concept Plan for this development is attached as Exhibit D. As part of the rezoning documents for this 
development, Exhibit C is included. This exhibit includes specific requirements amendments to the existing 
provisions of the City of Corinth Unified Development Code.  The items included therein have been briefly 
outlined in the preceding text of this statement.  

Thoroughfare Impact 

A traffic impact assessment for the development of the Swisher 35-E subdivision has been previously 
prepared, reviewed by the City of Corinth, and forwarded to TxDOT for their concurrence. A copy of that 
document is included in the rezoning submittal for this tract.  

240



Ordinance No. 16-09-15-__ 

Swisher 35-E Self Storage PD C-2 

Page 7 of 10 

 

Environmental Aspects 

With the exception of Lot 3 (the existing hotel), which is not a part of the replat, the future subdivision is 
currently undeveloped. The subject tract was previously part of a larger mobile home community which 
has been removed. The tract is currently clear with the exception of 3 existing trees. The general 
topography of the tract is gently sloping to the east northeast a total in elevation of approximately 3 feet. 
The soil type is sandy clay with moderate to slow permeability. 

Drainage Information 

Some drainage infrastructure exists along the southern boundary of this tract. With the Swisher 35-E 
replat submittal, this system will be expanded to accept the drainage from this tract, proposed lots 8 and 
10, and directing their storm water to a shared detention area on lot 11. The detention area will outfall to 
existing drainage along the railroad R.O.W.  

Utility Infrastructure 

The existing development of the initial Swisher 35-E subdivision generally anticipated the layout proposed 
for the Swisher 35-E replat. Much of the necessary water and sewer utilities exist, and the proposed 
Swisher 55-E self-storage tract is currently served by these facilities. Along with the replat, these existing 
systems will be expanded to specifically provide service to the all proposed lots. Utility and drainage 
engineering plans are submitted with the proposed replat concurrently with this rezoning request.  

Overall Project Summary 

This rezoning will provide for a high quality, modern, and very attractive addition to the City of Corinth. 
The proposed use is one that, while providing substantial value, is one of quiet, very low intensity impact. 
The height, architectural features, screening, and landscape are designed to fit the intent of the City of 
Corinth Uniform Development Code.  
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PD CONCEPT DESIGN MAP 

 

 

 
 

CERTIFICATE OF APPROVAL – PD DESIGN MAP 

 

Approved    

 

          

 

Mayor, City of Corinth, Texas   Date 

 

The undersigned, the City Secretary of the City of Corinth, Texas, hereby certifies that the 

foregoing Design Map for Swisher 35E Self Storage Master Planned Development was submitted 

to the City Council on the 15th day of September, 2016 and the Council by formal action, then and 

there accepted the PD Design Map, and said Council further authorizes the Mayor to note the 

acceptance thereof by signing his/her name as hereinabove subscribed. 

 

Witness by hand this 15th day of September, 2016.   

          

City Secretary     Date 

City of Corinth, Texas 
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EXHIBIT “C” 

LAND USE REGULATIONS 

 

SECTION 1:  GENERAL 

A. Purpose  

The regulations set forth in this Exhibit provide development standards for nonresidential C-2, Commercial 

designations along with Storage Units, Mini identified by metes and bounds on Exhibit A.  Every use not 

authorized herein is expressly prohibited in this Planned Development C-2 Commercial District (PD C-2). 

B. Base District 

The C-2 , Commercial District regulations of the Corinth Unified Development Code, Ordinance No. 13-

05-02-08, as amended, and as modified by this (PD) Planned Development district.  

SECTION 2: USES AND AREA REGULATIONS 

A. Purpose 

This district is intended for the development of Storage Units, Mini, associated leasing and retail associated 

with storage.   

B. Permitted Uses and Use Regulations 

In the Planned Development (PD) district for retail and commercial business uses no building or land shall 

be used, and no building shall hereafter be erected, reconstructed, enlarged or converted unless otherwise 

provided in the C-2 Nonresidential District Regulations of the Unified Development Code, as modified 

herein. 

The Permitted Uses in the C-2, Commercial District as listed in Subsection 2.07 of the Unified Development 

Code, shall be permitted uses and shall also include the following use: 

1. Storage Units, Mini 
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C. Dimensional Regulations 

The Dimensional Regulations in Section 2.08.05 of the Unified Development Code, Ordinance No. 

13.05.02.08, for C-2 Retail and Commercial Business District shall apply to the development of this 

property except as follows:  

1. For Storage Unit uses only:  

a. Maximum height (stories/feet); 3 stories/40 feet 

b. Maximum building area: lot coverage 50%  

D. Zoning Development Regulations 

The Development Regulations for this Planned Development (PD) are the development standards for C-2 

Retail and Commercial Businesses 2.05.02 of the Corinth Unified Development Code except as otherwise 

stated below: 

For Storage Unit, Mini uses only:   

1. UDC 2.07.07  Accessory Buildings and Uses shall apply. 

2. UDC 2.09.01  Landscape Regulations shall apply. 

3. UDC 2.09.02  Tree Preservation shall apply. 

4. UDC 2.09.03  Vehicle Parking Regulations shall apply except as follows:   

a. Parking Space Schedule for Storage Units, Mini: 1 space for each 2000 gross S.F. of 

building area.  

5. UDC 2.09.04  Building Façade Material Standards shall apply. 

6. UDC 2.09.05  Residential Adjacency Standards shall be amended as follows:   

a. The use of stucco is allowed above the 2nd story, and, as accent detail on lower stories. 

7. UDC 2.09.06 Non-Residential Architectural Standards shall be modified as follows:   

a. Depth of articulation of at least 5 feet shall be required for every 50 feet of building façade 

length.   

b. Depth articulation applies only below the roofline. 

8. UDC 2.09.07 Lighting and Glare regulations shall apply. 

9. UDC 4.01 Sign Regulations shall apply. 

10. UDC 4.02 Fence and Screening regulations shall apply. 
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    PUBLIC HEARING      8.             
City Council Regular and Workshop Session
Meeting Date: 09/15/2016  
Title: SUP - Valencia Concrete Batch Plant
Submitted For: Fred Gibbs, Director  Submitted By: Lori Levy, Senior Planner
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
PUBLIC HEARING:  TO HEAR PUBLIC OPINION REGARDING A REQUEST BY THE APPLICANT
RICHARD FRONTERHOUSE, WITH GLENN THURMAN, INC., AUTHORIZED REPRESENTATIVE FOR
THE PROPERTY OWNER FIRST TEXAS HOMES, INC.,  FOR A SPECIFIC USE PERMIT (SUP) TO ALLOW
A “TEMPORARY CONCRETE BATCH PLANT” ON PROPERTY ZONED PLANNED DEVELOPMENT (PD)
SF-4, SINGLE FAMILY RESIDENTIAL DISTRICT ON APPROXIMATELY 2.5 ACRES OUT OF A TOTAL
25.75 ACRES LEGALLY DESCRIBED AS LOTS  1-30, Block A; Lots 1-11, Block B; Lots 1-10, Block C; Lots
1-10, Block D; Lots 1-10, Block E and Lots 1-17, Block F, Valencia Addition being 25.752 acres situated in The
Buffalo Bayou, Brazos and Colorado Railroad Company Survey, Abstract Number 153 in the City of Corinth,
Denton County, Texas.  This property is located on the north side of F.M. 2181, west of Post Oak Dr.

BUSINESS:  Consider and act on a Specific Use Permit (SUP) to allow a “Temporary Concrete Batch Plant” for
approximately two weeks on property zoned Planned Development (PD) SF-4, Single Family Residential District
on approximately 2.5 acres out of a total of 25.75 acres being 25.752 acres legally described as Lots  1-30, Block A;
Lots 1-11, Block B; Lots 1-10, Block C; Lots 1-10, Block D; Lots 1-10, Block E and Lots 1-17, Block F, Valencia
Addition being 25.752 acres situated in The Buffalo Bayou, Brazos and Colorado Railroad Company Survey,
Abstract Number 153 in the City of Corinth, Denton County, Texas.

AGENDA ITEM SUMMARY/BACKGROUND
A Temporary Concrete Batch Plant is proposed for a duration of approximately two (2) weeks on approximately 2.5
acres out of the recently approved Valencia Addition on the north side of F.M. 2181, west of Post Oak Drive in
order to pave public right-of-way that is being dedicated to the City as part of the proposed 87 lot single family
residential subdivision.  The property is zoned Planned Development (PD) SF-4, Single Family Residential
District.  The final plat for the single family subdivision was approved by the Planning and Zoning Commission on
February 22, 2016.

“Concrete Batch Plants” are only allowed by-right in the U-1, Utility District with conditional standards.  All other
zoning districts require approval of a Specific Use Permit (SUP) with conditional standards.  The applicant is
meeting or exceeding all Conditional Standards for a Concrete Batch Plant per Section 2.07.04 of the Unified
Development Code, as well as all requirements of the Texas Commission on Environmental Quality.

The maximum height of the “wet” batch plant stackers will be 20’ tall, and the closest distance from a single family
residential property line will be 310’ and 980’ from the furthest point.  The batch plant stackers and equipment will
not have lighting and will produce a noise level of an average of 75 dB (decibels) and will only produce 85 dB on
start-up of the mixer.  The average of 75 dB is typical of noise produced by a vacuum cleaner or average radio and
85 dB is typical of heavy traffic, a noisy restaurant or a power lawn mower. 

Prior to the Planning and Zoning Commission public hearing, Staff asked the applicant to obtain a letter from the
Homeowner’s Association and/or meet with the residents and address any concerns.  The applicant has provided a
letter from the Board of Directors of the Post Oak Homeowners Association in support of the Temporary Batch
Plant.

NOTIFICATION TO PUBLIC
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Prior to the Planning and Zoning Commission meeting, public hearing notifications were sent to 62 property
owners located within 200’ of the subject property.   We received 6 letters in opposition at the Planning and Zoning
Commission meeting from property owners within 200' of the subject property, and 1 letter in opposition from a
property owner outside of the 200' radius. 
The total opposition (36.37%) represents over 20% of the land within 200' of the subject property. Therefore, a
super majority or 3/4 vote is required by the City Council in order to approve the SUP.

A notice of public hearing was posted on the subject property along F.M. 2181.  Notice of public hearings for both
the Planning and Zoning Commission and City Council were published in the Denton Record Chronicle in
accordance with State and local ordinances.
  
Please see the Conditional Development Standards for Concrete Batch Plants below:
 

2.04.04 SF-4 Single Family Residential (Detached) - Development Standards 

UDC 2.07.07 Accessory Buildings and Uses shall apply, except as shown on the attached Site Plan.1.
UDC 2.09.01 Landscape Regulations shall not apply.2.
UDC 2.09.02 Tree Preservation Regulations shall apply.3.
UDC 2.09.03 Vehicle Parking Regulations shall not apply.4.
UDC 2.09.04 Building Façade Material Standards shall not apply.5.
UDC 2.09.05 Residential Adjacency Standards shall not apply.6.
UDC 2.09.06 Nonresidential Architectural Standards shall not apply.7.
UDC 2.09.07 Lighting and Glare Regulations shall apply.8.
UDC 4.01 Sign Regulations shall apply.9.
UDC 4.02 Fence and Screening Regulations shall apply, except as shown on the attached Site Plan.  10.

FINANCIAL SUMMARY

Source of Funding:  No funding is required.

CONDITIONAL DEVELOPMENT STANDARDS 2.07.04 (7).
CONCRETE BATCH PLANT 

Required Proposed
 

All Buildings and Equipment fenced with a chain link fence 10’ Chain Link Fence
Site Plan meeting all of the following requirements:

 

Provide Site Plan1.
Building Permit Approved2.
Min. Setback from all neighboring Residential
Districts = 300’

3.

Vehicular Access paved sufficiently to allow
Emergency Vehicle Access

4.

Copy of TCEQ (Texas Commission on
Environmental Quality) approved permit prior to
issuance of Building Permits

5.

Council may impose additional conditions6.

Site Plan Attached
Pending SUP Approval

 
Min. 310’

Internal access limed and
compacted

 

TCEQ Permit Pending 

TBD
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Source of Funding:  No funding is required.
 

RECOMMENDATION
PLANNING AND ZONING COMMISSION RECOMMENDATION

On August 22, 2016, the Planning and Zoning Commission recommended Approval of the Temporary SUP,
subject to TCEQ permit approval and subject to the expiration of the SUP on the 30th day after a building permit is
issued. 

We received 6 letters in opposition at the Planning and Zoning Commission meeting from property owners within
200' of the subject property, and 1 letter in opposition from a property owner outside of the 200' radius.  The total
opposition (36.37%) represents over 20% of the land within 200' of the subject property.  Therefore, a super
majority or 3/4 vote is required by the City Council in order to approve the SUP.

STAFF RECOMMENDATION

Staff recommends APPROVAL of the Temporary SUP, subject to TCEQ permit approval and subject to the
expiration of the SUP on the 30th day after a building permit is issued, and clean-up of the site and removal of all
materials associated with this SUP after the SUP has expired. 

The Concrete Batch Plant will only be in operation for approximately 7 days, and on-site a total of two weeks,
including set-up and tear-down of equipment.  The batch plant will be less intrusive to the adjacent single family
residential homes than a traditional pour of concrete that would have numerous concrete truck traffic, continuous
noise and dust, and a longer construction period.  The proposed Temporary Concrete Batch Plant will be on-site for
approximately two weeks, and will allow the concrete to be self-contained within the equipment and poured on-site,
as opposed to being continuously trucked-in. 

In addition to the requirements of the Unified Development Code, Concrete Batch Plants are also regulated and
must apply for permits with the Texas Commission on Environmental Quality and must comply with all State
requirements. 

Attachments
Letter of Intent 
TCEQ Application Packet 
Batch Plant Location Distances 
Location Distance Details 
Batch Plant Dimensions 
Valencia Fire Hydrants 
Batch Plant Diagram 
Map of Distances to Res Property Lines 
Letter of Support from HOA 
Site Plan 
Tree Survey/Tree Preservation Plans 
Ordinance 
Opposition Map 
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Flatland	Environmental,	LLC	
606	Cedar	Drive	
Pilot	Point,	TX	76258	
940-783-7770	
rlfhouse@flatlandenvironmental.com	
	

	
City	of	Corinth	
3300	Cornith	Parkway	
Corinth,	TX	76208	
	
Re:		Concrete	Batch	Plant	Standards	–	Valencia	/	Glenn	Thurman,	Inc.	(GTI)	
	
Department	of	Planning,	
	
It	is	the	intent	of	Glenn	Thurman,	Inc.	to	apply	for	a	Special	Use	Permit	from	the	City	
of	Corinth	to	operate	a	temporary	concrete	batch	plant.		This	temporary	plant	will	
be	in	use	approximately	two	weeks.		The	plant	will	be	used	to	pave	public	right	of	
way	to	be	donated	to	the	City	of	Corinth.	
	
Attached	are	the	following	hard	copies	and	thumb	drive	with	pdfs.	
-Universal	Application	and	SUP	Checklist	
-	Plat	illustrating	plant	placement	onsite	
-	Erosion	Control	Plan	
-	Plant	Flow	Diagram	
-	Letter	stating	Conditional	Standards	compliance	
-	TCEQ	Air	Submittal	
-	Proof	of	TCEQ	Stormwater	Permit	and	Air	Registration	
	
Please	contact	me	with	any	questions	or	concerns.	
	
Regards,	
	
	
Richard	Fronterhouse	
Manager	
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40' off Lot 6 /7 line !

40' off lot 4/5 line

 

35'!
off !
lot!
1/2!
line

35' off !
Lot 10/9!
line

     Nearest Property Line 300' nearest Property Line!300'
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-See Plant!
Detail Pages300' to Nearest Prop. Line 300' to nearest Prop. Line

   430' plus to Nearest Proprty Linr

700' plus to nearest!
Property Line
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Trailers 30'x30'

Mixer

20'

10'
Stackers 110'

Sand and Gravel

Gound level

Trailers 15' H Mixer 20' H Stackers 20' to ground level
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Glenn	Thurman,	Inc.						 
Temporary	Concrete	Plant 
Valencia	
Corinth,	TX 
 
PL=	Property	Line 
H=	Residential	Home 

950'PL 922'PL 940'PL 980'PL

735'PL

600'PL

480'PL

420'PL

480'PL

600'PL

800'PL

950'PL

930'PL

800'PL

600'PL
570'PL

545'PL

340'PL

310'PL

420'J

365'PL

530'PL
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POST OAK CROSSING HOMEOWNERS ASSOCIATION, CORINTH. TEXAS 

August 1, 2016 

Mr. Steve Stolte 
First Texas Homes 
16950 Dallas Parkway 
Suite 102 
Dalles, Texas 75248 

Re: Temporary Concrete Batth Plant, V.alencle, Corinth, nc. 

Dear Mr. Stolte: 

The Homeowner Association at Port Oak Cross ins is famlllar wtth your Valencia 
Community and Is not opposed to the temporary c:cncrete batch plant being used 
on your site. 

RQpqctfu V, 

~ -lru~~v<--

Co/.1 NI~ /5vJf..#E77' 

f,1-7,~~?1<>8 
E-l'tAIL : I/NC.u$" ~ J1'1.lf/,t_, C.o1'1 
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Concrete Batch Plant

Site Plan

Valencia - Corinth, Texas

APPLICANT:
Glenn Thurman, Inc.
Richard Fronterhouse
PO Box 850842
Mesquite, TX 75185
(940) 783.7770
rlfhouse@flatlandenvironmental.com

OWNER:
First Texas Homes, Inc.
Keith Hardesty
16950 Dallas Parkway, Suite 102
Dallas, TX 75248
(214) 244-8809
khardesty@firsttexashomes.com

ENGINEER / SURVEYOR:
Kimley-Horn and Associates
State of Texas Registration No. F-928
5750 Genesis Court, Suite 200
Frisco, TX  75034
P (972) 335-3580
F (972) 335-3779
Contact: Thomas Fletcher, P.E.

August 2016

Concrete Batch Plant Detail

Scale: 1" = 30'
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TREE PRESERVATION LEGEND

Existing Trees to Remain

Existing Trees to Remove

TREE PROTECTION DETAIL

SECTION

N.T.S.

EXISTING GRADE

5' Max

Spacing

FENCE TO FOLLOW DRIPLINE OF TREE

5' Max

Spacing

6
"

BAILING WIRE

A

T-POST CAP

B

6' HEAVY DUTY T-POST

C

6"X6" WELDED WIRE MESH OR HOGWIRE

FENCE

D

A

B

C

D

42"

24"

T-POST CAP

B

6' HEAVY DUTY T-POST EVERY 8'

C

6"X6" HOGWIRE FENCE

D

LITE-DUTY TREE PROTECTION FENCE ENLARGEMENT

SECTION

N.T.S.

B

C

D

EXISTING GRADE

4
2
"

2
4
"

A

FLAGGING EVERY 8'

A

TRENCH (ROOT PRUNE) & FENCE

PROPOSED CRITICAL ROOT ZONE

PRESERVATION

TREE

TREE

PROTECTION

FENCE

EXISTING

GRADE

M
I
N

.

2
'
-
0

D
E

E
P

ROOT PRUNING

ROOT PRUNE WITH

TRENCHER AT HIGH SPEED.

1.

2.

BACKFILL AND COMPACT

ROOT PRUNING

TRENCH

(MAX. 6" WIDE)

1'-0" FROM TRENCH LINE

N.T.S.
ROOT PRUNING TRENCH (MAX. 6" WIDE)

NOTE:

1. ALL TREES  ARE TO BE PROTECTED FROM DAMAGE.  NO

VEHICULAR PARKING, STORAGE OF MATERIALS OR

EQUIPMENT , CLEANING OF EQUIPMENT, EQUIPMENT WASH

OUT OR ANY OTHER ACTION WHICH MAY CAUSE AN ADVERSE

AFFECT ON EXISTING OR FUTURE PLANTING IS TO OCCUR IN

OR AROUND TREES IN  LANDSCAPE AREAS WHICH MAY BE

AFFECTED.

2. CONTRACTOR SHALL MAKE AN EFFORT TO PROTECT

EXISTING TREE =

ROOT PRUNE TREES ONLY ON

SIDES BEING AFFECTED BY

CONSTRUCTION.

Tree Protection Fence- See

Detail this Sheet

No tree mitigation required

per UDC and PD Ord. No.

13-10-17-28

*

*
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TREE PRESERVATION LEGEND

Existing Trees to Remain

Existing Trees to Remove

Tree Protection Fence- See

Detail this Sheet

No tree mitigation required

per UDC and PD Ord. No.

13-10-17-28

*

*

NOTE:

1. ALL TREES  ARE TO BE PROTECTED FROM DAMAGE.  NO

VEHICULAR PARKING, STORAGE OF MATERIALS OR

EQUIPMENT , CLEANING OF EQUIPMENT, EQUIPMENT WASH

OUT OR ANY OTHER ACTION WHICH MAY CAUSE AN ADVERSE

AFFECT ON EXISTING OR FUTURE PLANTING IS TO OCCUR IN

OR AROUND TREES IN  LANDSCAPE AREAS WHICH MAY BE

AFFECTED.

2. CONTRACTOR SHALL MAKE AN EFFORT TO PROTECT

EXISTING TREE =

*
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ORDINANCE NO. 16-09-15-__ 

 

VALENCIA CONCRETE BATCH PLANT 
 

AN ORDINANCE AMENDING THE COMPREHENSIVE ZONING 

ORDINANCE BEING A PART OF THE UNIFIED DEVELOPMENT CODE, 

ORDINANCE NO. 13-05-02-08 BY GRANTING A SPECIFIC USE PERMIT 

FOR A TEMPORARY CONCRETE BATCH PLANT FOR VALENCIA 

ADDITION ON PROPERTY ZONED PLANNED DEVELOPMENT (PD), SF-4 

SINGLE-FAMILY RESIDENTIAL DISTRICT ON APPROXIMATELY 2.5 

ACRES OUT OF A TOTAL 25.75 ACRE TRACT LEGALLY DESCRIBED AS 

LOTS 1-30 , BLOCK A; LOTS 1-11, BLOCK B; LOTS 1-10, BLOCK C; LOTS 

1-10, BLOCK D; LOTS 1-10, BLOCK E AND LOTS 1-17, BLOCK F AND  

BEING 25.752 ACRES SITUATED IN THE BUFFALO BAYOU, BRAZOS 

AND COLORADO RAILROAD COMPANY SURVEY, COUNTY ABSTRACT 

NUMBER 153 IN THE CITY OF CORINTH, DENTON COUNTY, TEXAS; 

PROVIDING A LEGAL PROPERTY DESCRIPTION; APPROVING A SITE 

PLAN; PROVIDING FOR A PENALTY NOT TO EXCEED $2,000; 

PROVIDING FOR PUBLICATION AND A SEVERABILITY CLAUSE; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

 WHEREAS, the City of Corinth, Texas has adopted Ordinance 13-05-02-08, which adopts 

a Unified Development Code, which includes the Comprehensive Zoning Ordinance and which, 

in accordance with the City’s Comprehensive Plan, establishes zoning districts and adopts a 

Zoning Map; and 

 WHEREAS, the hereinafter described property is zoned Planned Development, (PD) SF-

4 Single-Family Residential under the City's Unified Development Code and a person having a 

proprietary interest in the property has requested a Specific Use Permit of said property; and  

  

 WHEREAS, the Planning and Zoning Commission of the City of Corinth and the City 

Council of the City of Corinth, having given the requisite notices by publication and otherwise, 

and after holding due hearings and affording a full and fair hearing to all the property owners 

generally, and to the persons interested and situated in the affected area and in the vicinity thereof, 

the City of Corinth City Council is of the opinion that said Specific Use Permit for a Temporary 

Concrete Batch Plant for Valencia Addition should be granted; and 

WHEREAS, the City Council considered the following factors in making a determination 

as to whether the requested Specific Use Permit for a Temporary Concrete Batch Plant should be 

granted or denied: safety of the motoring public and the pedestrians using the facilities in the area 

immediately surrounding the sites; safety from fire hazards and damages; noise producing 

elements and glare of the vehicular and stationary lights and effect of such lights on established 

character of the neighborhood; location, lighting and types of signs and relation of signs to traffic 

control and adjacent property; street size and adequacy of width for traffic reasonably expected to 

be generated by the proposed use around the site and in the immediate neighborhood; adequacy of 

parking as determined by requirements of this ordinance for off-street parking facilities; location 

of ingress and egress points for parking and off-street loading spaces, and protection of public 

health by surfacing on all parking areas to control dust; effect on the promotion of health and the 

general welfare; effect on light and air; effect on the over-crowding of the land; effect on the 
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concentration of population, and effect on transportation, water, sewerage, schools, parks and other 

public facilities; and  

WHEREAS, the City Council further considered among other things the character of the 

districts and their peculiar suitability for particular uses and the view to conserve the value of the 

buildings, and encourage the most appropriate use of the land throughout this City; and 

WHEREAS, the City Council has determined that the use will complement or be 

compatible with the surrounding uses and community facilities, contribute to, enhance or promote 

the welfare of the area of the Property and adjacent properties, and not be detrimental to the public 

health, safety or general welfare; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF CORINTH, TEXAS:  

 

SECTION I - LEGAL PROPERTY DESCRIPTION; AMENDMENT 

 

The Unified Development Code of the City of Corinth, Ordinance No. 13-05-02-08, as amended, 

is hereby amended to permit a specific use permit for a Temporary Concrete Batch Plant for 

Valencia Addition on approximately 2.5 acres out of a total 25.75 acre tract legally described as 

all of Lots 1-30, Block A; Lots 1-11, Block B; Lots 1-10, Block C; Lots 1-10, Block D; Lots 1-10, 

Block E and Lots 1-17, Block F, Valencia Addition being a total of 25.752 acres situated in The 

Buffalo Bayou, Brazos and Colorado Railroad Company Survey, Abstract Number 153 in the City 

of Corinth, Denton County, Texas as described in the metes and bounds description set forth in 

"Exhibit A" attached. 

SECTION II – SITE PLAN 

 

The Site Plan documents approved and described as “Exhibit B” attached hereto and made a part 

hereof for all purposes is approved, subject to TCEQ's approval of the required state permit.  If 

such are approved by TCEQ, the Plan shall be adhered to in its entirety for the Temporary Concrete 

Batch Plant.  

SECTION III – LAND USE REGULATIONS 

 

The regulations contained in the Unified Development Code of the City of Corinth, Ordinance No. 

13-05-02-08, as amended, including Sections 2.04.04, 2.07.03 and 2.07.04.A.7., shall be adhered 

to except as follows: 

 

A. The SUP shall expire no later than the 30th day from the date of issuance of building 

permits for the Temporary Concrete Batch Plant.  

 

B. The SUP may be revoked upon removal of the Temporary Batch Plant operations. 

 

C. After the SUP has expired, the property owner and tenant, if any, shall clean the site and 

remove all materials associated with the SUP. 
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SECTION IV - ASSIGNABILITY; EXPIRATION 

  

The Specific Use Permit is non-transferrable.  This Permit shall expire unless construction 

is commenced within six months from the date of approval of this ordinance. 

SECTION V – PENALTY FOR VIOLATIONS 

 

Any person, firm, or corporation violating any of the provisions of this ordinance shall upon 

conviction be fined a sum not to exceed two thousand dollars ($2,000.00); and each and every day 

that these provisions are violated shall constitute a separate and distinct offense. 

 

SECTION VI – SEVERABILITY CLAUSE 

 

If any section, paragraph, clause, phrase or provision of this ordinance shall be adjudged invalid 

or held unconstitutional, the same shall not affect the validity of this ordinance as a whole, or any 

part or provision thereof, other than the part so decided to be invalid or unconstitutional. 

 

SECTION VII – EFFECTIVE DATE 

 

This ordinance shall become effective after approval and publication as provided by law.   

 

PASSED AND APPROVED THIS _15TH_ DAY OF SEPTEMBER, 2016. 
 

       APPROVED: 

 

 

       ____________________________________ 

       Bill Heidemann, Mayor 

ATTEST: 

 

 

_________________________________ 

Kimberly Pence, City Secretary 

 

APPROVED AS TO FORM: 

 

 

______________________________ 

City Attorney 
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EXHIBIT “A” 
LEGAL DESCRIPTION 

25.752 ACRE TRACT 

 

 

BEING a tract of land situated in the Buffalo Bayor, Brazos and Colorado Railroad Company Survey, Abstract No. 

153, City of Corinth, Denton County, Texas and being a portion of a called 27.648 acre tract of land conveyed in a 

Warranty Deed to Larry Hibberd and wife, Darlene Hibberd recorded in Volume 1080, Page 738 of the Deed 

Records of Denton County, Texas, all of a called 4.006 acre tract of land and all of Tract Two, called 4.476 acres, 

conveyed in a Warranty Deed to Larry Hibberd and wife, Darlene Hibberd recorded in County Clerk’s File No. 93-

R0022040 of the Official Records of Denton County, Texas, and being more particularly described as follows: 

 

COMMENCING at an aluminum TxDOT monument found for the northeast corner of a called 0.3091 acre tract of 

land conveyed in a deed to the State of Texas recorded in Instrument No. 2010-45049 of the Official Records of 

Denton County, Texas and the northwest corner of a called 0.1023 acre tract of land conveyed in a deed to the State 

of Texas recorded in Instrument No. 2010-95600 of the Official Records of Denton County, Texas, said corner 

being in the east line of said 27.648 acre tract and the west line of Lot 1, Block 1 of Plemac Addition, an addition 

to the City of Corinth according to the plat thereof recorded in Cabinet T, Page 284 of the Plat Records of Denton 

County, Texas, the northeast right-of-way line of F.M. 2181 (Teasley Lane), a variable width right-of-way, and also 

being at the beginning of a curve to the right; 

 

THENCE, along the northeast right-of-way line of said F.M. 2181 (Teasley Lane) the following courses and 

distances: 

 

Northwesterly, along said curve to the right through a central angle of 02°33’23”, having a radius of 1085.92 feet, 

a chord bearing of North 53°02’02” West, a chord distance of 48.45 feet, and an arc length of 48.45 feet to a 5/8 

inch iron rod with red plastic cap stamped “KHA” set for corner at the end of said curve; 

 

North 51°45’21” West, a distance of 261.31 feet to a 5/8 inch iron rod with red plastic cap stamped “KHA” set for 

corner; 

 

North 48°53’37” West, a distance of 65.89 feet to a 5/8 inch iron rod with red plastic cap stamped “KHA” set for 

the POINT OF BEGINNING of the herein described tract; 

 

THENCE, continuing along the northeast right-of-way line of said F.M. 2181 (Teasley Lane) the following courses 

and distances: 

 

North 48°53’37” West, a distance of 34.23 feet to an aluminum TxDOT monument found for corner; 

 

North 51°45’21” West, a distance of 197.66 feet to a 5/8 inch iron rod with red plastic cap stamped “KHA” set for 

corner at the beginning of a tangent curve to the left; 

 

Northwesterly, along said tangent curve to the left through a central angle of 14°44’40”, having a radius of 1210.92 

feet, a chord bearing of North 59°07’41” West, a chord distance of 310.76 feet and an arc length of 311.62 feet to 

a 5/8 inch iron rod with red plastic cap stamped “KHA” set for the northwest corner of said 0.3091 acre tract and 

the northeast corner of a called 0.2002 acre tract of land conveyed in a deed to the State of Texas recorded in 

Instrument No. 2010-125364 of the Official Records of Denton County, Texas, said corner being in the west line 

of said 27.648 acre tract and the east line of Lot 1, Block A of Oak Springs Ranch, an addition to the City of Corinth 

according to the plat thereof recorded in Cabinet T, Page 267 of the Plat Records of Denton County, Texas, from 

which a 1/2 inch iron rod found bears South 02°43’28” West a distance of 21.47 feet, and from which a 1/2 inch 
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iron rod found bears South 07°00’00” East a distance of 27.13 feet, and from which a 1/2 inch iron rod found bears 

South 24°09’34” East a distance of 27.65 feet; 

 

 

THENCE North 00°12’43” East, departing the northeast right-of-way line of said F.M. 2181 (Teasley Lane) and 

along the west lines of said 27.648 acre tract, said 4.476 acre tract, and said 4.006 acre tract, and the east line of 

said Lot 1, Block A, a distance of 1365.67 feet to the northwest corner of said 27.648 acre tract and the southwest 

corner of a called 0.404 acre tract of land conveyed in a Quitclaim Deed to Vista Mortgage & Realty, Inc., recorded 

in Volume 2264, Page 531 of the Real Property Records of Denton County, Texas, said point being in the south 

line of Fairview West Phase II, an addition to the City of Corinth according to the plat thereof recorded in Cabinet 

F, Page 324 of the Plat Records of Denton County, Texas, from which a 1/2 inch iron rod found bears South 

88°48’25” East a distance of 0.29 feet; 

 

THENCE South 88°48’25” East, along the north line of said 27.648 acre tract and the south lines of said Fairview 

West Phase II, said 0.404 acre tract, and of the Revised Plat of Lot 9R and Lot 10R, Block 10, Fairview West Phase 

II, an addition to the City of Corinth according to the plat thereof recorded in Cabinet I, Page 243 of the Plat Records 

of Denton County, Texas, a distance of 729.72 feet to 5/8 inch iron rod found for the northwest corner of Post Oak 

Crossing Phase B, an addition to the City of Corinth according to the plat thereof recorded in Cabinet T, Page 37 of 

the Plat Records of Denton County, Texas, and the northeast corner of the Hibberd Tract according to the Boundary 

Line Agreement recorded in Instrument No. 2005-151724 of the Official Records of Denton County, Texas, from 

which a 1/2 inch iron rod with plastic cap stamped “METROPLEX 1849” found bears South 88°48’25” East a 

distance of 6.42 feet and from which a 1/2 inch iron rod found bears North 89°44’51” East a distance of 9.13 feet; 

 

THENCE South 00°12’15” East, along the east line of said Boundary Line Agreement of the Hibberd Tract, the 

west lines of said Post Oak Crossing Phase B and Post Oak Crossing, an addition to the City of Corinth according 

to the plat thereof recorded in Cabinet S, Page 28 of the Plat Records of Denton County, Texas, a distance of 1604.67 

feet to a 5/8 inch iron rod with red plastic cap stamped “KHA” set for corner; 

 

THENCE North 59°34’44” West, departing the east line of said Boundary Line Agreement, the west line of said 

Post Oak Crossing, and crossing said 27.648 acre tract, a distance of 195.65 feet to a 5/8 inch iron rod with red 

plastic cap stamped “KHA” set at the beginning of a non-tangent curve to the right; 

 

THENCE in a southwesterly direction, continuing across said 27.648 acre tract, and along the arc of said curve to 

the right, through a central angle of 10°41’07”, having a radius of 275.00 feet, a chord bearing of South 35°45’49” 

West, a chord distance of 51.21 feet and an arc length of 51.29 feet to a 5/8 inch iron rod with red plastic cap 

stamped “KHA” set for the end of said curve; 

 

THENCE South 41°06’23” West, continuing across said 27.648 acre tract, a distance of 142.86 feet to the POINT 

OF BEGINNING and containing 25.752 acres (1,121,742 square feet) of land, more or less. 
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EXHIBIT “B” 

SITE PLAN DOCUMENTS 
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    PUBLIC HEARING      9.             
City Council Regular and Workshop Session
Meeting Date: 09/15/2016  
Title: Oxford at Lake View Comprehensive Plan Amendment
Submitted For: Fred Gibbs, Director  Submitted By: Lori Levy, Senior Planner
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
PUBLIC HEARING:  TO HEAR PUBLIC OPINION REGARDING A REQUEST FROM THE
APPLICANT/PROPERTY OWNER ANTHONY SWARTZ OF OXFORD 2181, INC., FOR AN AMENDMENT
TO THE COMPREHENSIVE PLAN FUTURE LAND USE MAP DESIGNATION FROM RETAIL TO MIXED
USE WITH RESIDENTIAL ON APPROXIMATELY 8.826 ACRES OF LAND LEGALLY DESCRIBED AS
LOT 1R, BLOCK 1, TALLAL ADDITION, IN THE CITY OF CORINTH, DENTON COUNTY, TEXAS.

BUSINESS:  Consider and act on an amendment to the Comprehensive Plan Future Land Use Designation from
Retail to Mixed Use with Residential on approximately 8.826 acres of land legally described as Lot IR, Block 1,
Tallal Addition, in the City of Corinth, Denton County, Texas.  (This property is located on the north side of F.M.
2181, and the east side of S. Garrison Rd.)
 

AGENDA ITEM SUMMARY/BACKGROUND

APPROVAL PROCESS
 
A public hearing must be held for the amendment to the Comprehensive Plan Future Land Use Designation
request.  The companion rezoning request is not in conformance with the Comprehensive Plan.  Therefore, an
amendment to the Comprehensive Plan is required in order for the City Council to consider the rezoning request. 
The rezoning request is a companion item on this agenda.  However, the Council must consider and take action on
the Comprehensive Plan Amendment request prior to the rezoning request.
 
A public hearing was held at the August 22, 2016 Planning and Zoning Commission meeting for this amendment
to the Comprehensive Plan Future Land Use Designation request, and this item was considered at that meeting.  The
Commission's recommendation is being forwarded to the City Council for final action at this time.
The applicant is proposing an amendment to the Future Land Use Designation from Retail to Mixed Use with
Residential in order to develop a vertical, mixed-use development with multi-family and office/retail (commercial)
on the ground floor of two of the multi-family buildings.

BACKGROUND

The applicant also has included a companion rezoning request.  Although, the current C-2 Commercial zoning
allows office/retail uses, it does not allow multi-family uses.  In order for the City to consider the rezoning request,
the City must consider and take action on this request. 
 
The proposed 240-unit multi-family and approximately 7,700 sq. ft. of retail or commercial mixed-use development
includes five (5), 4-story buildings with a unit mix of 128 (1 bedroom/1 bath), 96 (2-bedroom/2 bath), and 16
(3-bedroom/2 bath) units.  The commercial square footage is proposed to be on the first floor of Buildings 3 and 4;
the buildings nearest the entrance off of F.M. 2181. 
 
Amenities for the vertical, mixed-use development include a clubhouse, outdoor pool and spa, 5’ hardscape trail
around a retention pond, outdoor seating area and gathering/event area near the office/retail (commercial) uses, a
9,343 sq. ft. open space area and street furniture.  The street furniture includes a total of (6) benches and (6) trash
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receptacles (2 benches/2 trash receptacles around the open space, 2 around the retention pond, and 2 around the
office/retail areas).  Landscaping also includes street trees around the office/retail areas, enhanced landscaping
around the retail/commercial buildings and entrance off of S. Garrison St., as well as a tree-lined entrance along
F.M. 2181.

NOTIFICATION TO PUBLIC
 
Prior to the Planning and Zoning Commission meeting, public hearing notifications were sent to the 12 property
owners located within 200’ of the subject property.  A notice of public hearing was posted on the subject property
along F.M. 2181 and S. Garrison Rd.  Notification of public hearings for both the Planning and
Zoning Commission and the City Council were published in the Denton Record Chronicle in accordance with State
and local ordinances.

 SURROUNDING PROPERTIES EXISTING LAND USE  

Subject Property                                  Vacant
North                                                    Multi-Family
South                                                    Retail/Financial Services
East                                                      Retail
West                                                     Utility/Financial Services

SURROUNDING PROPERTIES FUTURE LAND USE  

Subject Property                                  Retail
North                                                    Multi-Family
South                                                    Retail
East                                                      Retail
West                                                     Commercial/Retail

 PROPOSED LAND USE
 
The applicant is requesting an amendment to the Comprehensive Plan from Retail to Mixed Use with Residential in
order to rezone the property from C-2 Commercial to Planned Development (PD) MX-R with modified
development standards.  The applicant intends to develop the property with a vertical, mixed-use development
consisting of 240 multi-family units with approximately 7,700 sq. ft. of office/retail (commercial) on the first floor
of two of the buildings closest to F.M. 2181.

CONFORMANCE TO THE COMPREHENSIVE PLAN
 
The Unified Development Code requires consistency between a Zoning Map Amendment (Rezoning) and the
Comprehensive Plan.  The proposed zoning is not in conformance with the Comprehensive Plan.  Therefore, a
Comprehensive Plan Amendment is necessary.  In order for the Commission to consider the companion rezoning
request, the Commission must first consider and take action on this Comprehensive Plan Amendment request.
 
FINANCIAL SUMMARY

Source of Funding:  No funding is required. 

RECOMMENDATION
Staff recommends Approval of this Comprehensive Plan Amendment Future Land Use Designation request as
submitted.
 
The Mixed Use with Residential land use will be compatible with the adjacent multi-family property to the north
and west, and the ground floor office/retail nearest the entrance off of F.M. 2181 will be compatible with the retail
uses to the south and east along F.M. 2181. 
 

291



Since the property does not have direct access and frontage onto F.M. 2181, it is not feasible for retail/commercial
uses to develop on the entire tract.  The vertical, mixed-use development with limited retail on the ground floor of
the multi-family nearest the fire lane access off of F.M. 2181 and immediately adjacent to the retail shopping center
to the east will not only be compatible, but will also create additional small office/retail opportunities for this area. 
 
The outdoor seating/event area, benches, street trees, pavers, and hardscape trail around the retention pond will help
to create an inviting, gathering space and sense of place that may help to bring vibrancy and synergy to this area.

PLANNING AND ZONING COMMISSION RECOMMENDATION

On August 22, 2016, the Planning and Zoning Commission recommended Approval of the Comprehensive Plan
Amendment request as submitted.

Attachments
Ordinance 
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ORDINANCE NO. 16-09-15- 

 

 

AN ORDINANCE OF THE CITY OF CORINTH, TEXAS, ADOPTING CHANGES TO 

THE FUTURE LAND USE PLAN ELEMENT OF THE CITY OF CORINTH’S 

COMPREHENSIVE PLAN FROM “RETAIL” TO “MIXED USE WITH RESIDENTIAL” 

ON 8.826 ACRES OF LAND LEGALLY DESCRIBED AS ALL OF LOT 1R, BLOCK 1, 

TALLAL ADDITION, A TRACT OF LAND SITUATED IN THE HENRY SWISHER 

SURVEY, ABSTRACT NO. 1220, IN THE CITY OF CORINTH, DENTON COUNTY, 

TEXAS, PROVIDING A SEVERABILITY CLAUSE; PROVIDING A SAVINGS CLAUSE; 

AND PROVIDING AN EFFECTIVE DATE. 

 

 WHEREAS, the City of Corinth, Texas is a home rule city acting under its charter adopted by the 

electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the Local 

Government Code’ and 

 WHEREAS, the City Council has previously adopted Ordinance 10-05-06-12 adopting a new 

Comprehensive Plan to establish policies for guiding the long range development of the City, which Plan 

contains a Future Land Use Plan, a copy of which is attached hereto as Exhibit “A”; and  

  

 WHEREAS, the owners of properties described have requested that the City Council change the 

land use designations for 8.826 acres of property described herein from “Retail” to “Mixed Use With 

Residential”; and 

WHEREAS, the Corinth Planning and Zoning Commission has reviewed and conducted a public 

hearing regarding the existing Comprehensive Plan and proposed amendments and has recommended to 

the City Council that the City Council not amend the Future Land Use Plan of the Comprehensive Plan as 

herein provided; and 

WHEREAS, the City Council has reviewed and conducted a public hearing regarding the proposed 

changes and finds that the proposed amendment to the Future Land Use Map of the Comprehensive Plan 

for changing approximately 8.826 acres situated in the Henry Swisher Survey, Abstract No. 1220, being all 

of Lot 1R, Block 1, Tallal Addition, designated as “Retail” to “Mixed Use With Residential” described as 

Exhibit “B” (Boundary Survey) is appropriate, as the following conditions exist: 

1. The area is compatible with adjacent “Retail” and “Multi-Family” land use 

designation; 

 

2. The proposed uses will have a positive effect on land values; and 
 

3. The proposed amendment is consistent with the Comprehensive Plan goals and 

policies and will be beneficial for the long term vitality of Corinth. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

CORINTH, TEXAS:  
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ORDINANCE NO. 16-09-15-_____ 

Comprehensive Plan Future Land Use Amendment 

Oxford at Lake View 

Page 2 of 11 
 
 

SECTION 1. 

  

The City Council adopts the findings as set forth in the preamble hereof. 

 

SECTION 2 

 

The Future Land Use Plan of the City of Corinth Comprehensive Plan is hereby amended to change 

the land use designation of 8.826 acres of “Retail” to “Mixed Use With Residential” on property situated 

in the Henry Swisher Survey, Abstract 1220, being all of Lot 1R, Block 1, Tallal Addition, and more 

particularly described in Exhibit “C” (Metes and Bounds), attached hereto and incorporated herein. 

 

SECTION 3. 

 

It is hereby declared to be the intention of the City Council that the phrases, clauses, 

sentences, paragraphs, and sections of the Ordinance are severable, and if any phrase, clause, 

sentence, paragraph or section of this Ordinance shall be declared unconstitutional by the valid 

judgement or decree of any court of competent jurisdiction, such unconstitutionality shall not 

affect any of the remaining phrases, clauses, sentences, paragraphs and section of this Ordinance 

since the same would have been enacted by the City Council without the incorporation in this 

Ordinance of any such unconstitutional phrase, clause, sentence, paragraph or section. 
 

SECTION 4. 

 

 This Ordinance shall be in full force and effect from and after its passage and approval, and it is 

so ordained.  

 

PASSED AND APPROVED ON THIS _15th DAY OF SEPTEMBER, 2016. 
 

       APPROVED: 

 

       ____________________________________ 

       Bill Heidemann, Mayor 

       

ATTEST: 

 

_________________________________ 

Kimberly Pence, City Secretary 

 

 

 

APPROVED AS TO FORM: 

 

______________________________ 

City Attorney 
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ORDINANCE NO. 16-09-15-_____ 

Comprehensive Plan Future Land Use Amendment 

Oxford at Lake View 

Page 3 of 11 
 
 

EXHIBIT “A” 

FUTURE LAND USE PLAN AMENDED 
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ORDINANCE NO. 16-09-15-_____ 

Comprehensive Plan Future Land Use Amendment 

Oxford at Lake View 

Page 4 of 11 
 
 

EXHIBIT B 

BOUNDARY SURVEY 
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ORDINANCE NO. 16-09-15-_____ 

Comprehensive Plan Future Land Use Amendment 

Oxford at Lake View 

Page 5 of 11 
 
 

EXHIBIT “C” 

METES AND BOUNDS 

 

LEGAL DESCRIPTION 

8.826 ACRES 
 
 

Being Lot 1R, Block 1, of TALLAL ADDITION, an Addition to the City of Corinth, Denton 

County, Texas, according to Replat recorded in Clerk's File No. 2012-302, Plat Records, Denton 

County, Texas. 

BEING all that certain portion of a lot, tract or parcel of land situated in the H.H. Swisher Survey,  

Abstract No. 1220,  City of Corinth, Denton County, Texas, being all of Lot 1R, Block 1, Tallal 

Addition to the City of Corinth as shown on that map filed as Document No. 2012-302, Plat 

Records, Denton County, Texas, (P.R.D.Co.,Tx.) being a conveyed to Oxford 2181, Inc., by the 

deed recorded as Document No. 2015-104828  Deed Records, Denton County, Texas 

(D.R.,D.Co.,Tx.), and being more particularly described by metes and bounds, as follows;  

BEGINNING at a 5/8 inch iron pin found for the common Northwest corner of said Lot 1R and 

Southwest corner of Lot 1, Block A, Kensington Park Addition as filed   in Cabinet R, Page 63, 

P.R.D.Co.,Tx said point being in the East Right of Way (ROW) line of Garrison Road;   

THENCE with the common North line of said Lot 1R and South line of said Lot 1, North 89 

degrees 41 minutes 21 seconds East a distance of 826.42 feet to a 1/2-inch iron pin found for the 

common Northeast corner of said Lot 1R and Northwest corner of Lot 1, Block A, Kensington 

Square Addition, as filed in Cabinet P, Page 273, P.R.D.Co.,Tx; 

THENCE with the common East line of said Lot 1R and West line of Lot 1, South 00 degrees 10 

minutes 12 seconds East, a distance of 424.91 feet to a 1/2-inch iron pin found for the common 

most easterly Southeast corner of said Lot 1R, and Northeast corner of Lot 2AR, Block 1, Tallal 

Addition, as filed in Cabinet W, Page 851, P.R.D.Co.,Tx; 

THENCE with the common South line of said Lot 1R and North line of said Lot 2AR, South 89 

degrees 49 minutes 51 seconds West, a distance of 279.85 feet to a 1/2-inch iron pin found for a 

common Interior Ell corner of said Lot 1R and Northwest corner of said Lot 2AR; 

THENCE with the common East line of said Lot 1R and West line of said Lot 2AR, South 00 

degrees 10 minutes 09 seconds East, a distance of 304.50 feet to a point for the common most 

southerly Southeast corner of said Lot 1R and Southwest corner of said Lot 2AR, in the North 

ROW line of FM Road 2181; 

THENCE with the common South line of said Lot 1R and said North ROW line, South 89 degrees 

49 minutes 51 seconds West a distance of 45.01 feet to a point for the common most southerly 
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ORDINANCE NO. 16-09-15-_____ 

Comprehensive Plan Future Land Use Amendment 

Oxford at Lake View 

Page 6 of 11 
 
 

Southwest corner of said Lot 1R and Southeast corner of Lot 1, Block 1, 2181 Wahl Group 

Addition, as filed in Cabinet W, Page 64, P.R.D.Co.,Tx; 

THENCE with the common West line of said Lot 1R, and East line of said Lot 1, North 00 degrees 

09 minutes 00 seconds West, a distance of 233.49 feet to a 1/2-inch iron pin found for the ell corner 

said Lot 1R and Northeast corner of said Lot 1,   

THENCE with the common South line of said Lot 1R and North line of said Lot 1, South 89 

degrees 49 minutes 36 seconds West a distance of 247.19 feet to a 1/2-inch iron pin found for the 

common most southerly Southwest corner said Lot 1R and Northeast corner of said Lot 1, in the 

East line of Lot 1 Block 1, Walgreens Addition, as filed in Cabinet V, Page 306; 

THENCE with the common West line of said Lot 1R and East line of said Lot 1, North 00 degrees 

37 minutes 47 seconds West a distance of 56.42 feet to a 1/2-inch iron pin found for a common ell 

corner said Lot 1R and Northeast corner of said Lot 1; 

THENCE with the common South line of said Lot 1R and North line of said Lot 1, South 89 

degrees 50 minutes 53 seconds West a distance of 250.19 feet to a 1/2-inch iron pin found for the 

common most westerly Southwest corner said Lot 1R and Northwest corner of said Lot 1, in the 

East ROW line of Garrison Road; 

THENCE, with the common West line of said Lot 1R and said East ROW line, North 00 degrees 

40 minutes 01 seconds West a distance of 437.41 feet  to the POINT OF BEGINNING, containing 

in all some 8.826 acres of land, more or less. 
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    PUBLIC HEARING      10.             
City Council Regular and Workshop Session
Meeting Date: 09/15/2016  
Title: Oxford at Lake View PD Zoning Request
Submitted For: Fred Gibbs, Director  Submitted By: Lori Levy, Senior Planner
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
PUBLIC HEARING:  TO HEAR PUBLIC OPINION REGARDING A REQUEST FROM THE
APPLICANT/OWNER ANTHONY SWARTZ OF OXFORD 2181, INC. FOR A ZONING CHANGE FROM C-2
COMMERCIAL DISTRICT TO PLANNED DEVELOPMENT (PD) MX-R MIXED USE WITH RESIDENTIAL
DISTRICT WITH MODIFIED DEVELOPMENT STANDARDS ON APPROXIMATELY 8.826 ACRES OF
LAND LEGALLY DESCRIBED AS LOT 1R, BLOCK 1, TALLAL ADDITION, IN THE CITY OF CORINTH,
DENTON COUNTY, TEXAS.

BUSINESS:  Consider and act on a zoning change from C-2 Commercial District to Planned Development (PD)
MX-R Mixed Use with Residential District on 8.826 acres of land legally described as Lot IR, Block 1, Tallal
Addition, in the City of Corinth, Denton County, Texas.  (This property is located on the north side of F.M. 2181,
and the east side of S. Garrison Rd.)
 

AGENDA ITEM SUMMARY/BACKGROUND
APPROVAL PROCESS:

A public hearing must be held for the rezoning request.  The rezoning request is not in conformance with the
Comprehensive Plan.  Therefore, an amendment to the Comprehensive Plan is also required in order for the City
Council to consider this request.  The Comprehensive Plan Amendment request is a companion item on this
agenda, and the Council must consider and take action on the amendment request prior to this rezoning request.

Planning and Zoning Commission held a public hearing for this rezoning request and considered this request at the
August 22, 2016 meeting.  The Commission's recommendation is included in this request and is being forwarded to
the City Council for final action.
 
Amenities for the vertical, mixed-use development include a clubhouse, outdoor pool and spa, 5’ hardscape trail
around a retention pond, outdoor seating area and gathering/event area near the office/retail (commercial) uses, a
9,343 sq. ft. open space area and street furniture.  The street furniture includes a total of (6) benches and (6) trash
receptacles (2 benches/2 trash receptacles around the open space, 2 around the retention pond, and 2 around the
office/retail areas).  Landscaping also includes street trees around the office/retail areas, enhanced landscaping
around the retail/commercial buildings and entrance off of S. Garrison St., as well as a tree-lined entrance along
F.M. 2181.
 
Please see the following chart below listing the allowable uses in the MX-R zoning district for all of the proposed
uses, including the accessory uses for this request.
 
The applicant is proposing the following in lieu of the MX-R dimensional regulations per Section 2.06.01 of the
UDC as shown below: 

 1.

MX-R (Mixed Use with
Residential) REQUIRED PROVIDED
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Minimum Floor Area:
 

850 sq. ft. per Dwelling
Unit
 

650 sq. ft. per Dwelling
Unit (Average of 850 sq.
ft. per Dwelling Unit)

Maximum Front Setback 25’ feet 85’ feet
 
2.   Dwelling unit sizes may vary but the overall average shall be 850 sf. per unit based on all units combined.
  
3.   Building Location in Relationship to the Maximum Front Yard Setback facing S. Garrison Street.  The front
façade of any    structure facing a street shall be as shown on the Concept Plan. 
 
 4.   A maximum of the floor area of the entire development for residential use shall be as shown on the site plan.
 
5.  A minimum of the floor area of the entire development for retail/non-residential use shall be as shown on the site
plan.

The applicant is meeting or exceeding all other Development Standards of the UDC, except the following:
  

UDC Section 2.04.06. c.3 Block Lengths shall apply.
 

1.

UDC Section 2.06.01. a. MX-R Mixed Use With Residential Permitted uses and regulations shall apply.
 

2.

UDC Section 2.06.01. MX-R Mixed Use With Residential Facades and Building Forms shall apply.3.

      4.  UDC Section 2.06.01.c.14 MX-R Mixed Use With Residential Street Furnishings shall apply.

      5.  UDC Section 2.07.07 Accessory Buildings and Use Regulations shall apply and shall include the
following:
  

a. Accessory buildings for maintenance may be placed on the interior of the site in the pool area of the
property or within one of  the attached garage bays.
b.Clubhouse/Amenity Center.
c. Fitness Center.
d. Swimming Pool and Spa.

   
    6.  UDC Section 2.09.01 Landscape Regulations shall apply, except as follows:
 

 a. Additional Multi-family requirements:

A variable (5’ or less) strip along the front and rear of the buildings as measured from the foundation as
shown on the attached Landscape Plan shall be allowed.
A variable (5’ or less) foot strip along all other sides of the buildings as measured from the foundation as
shown on the attached Landscape Plan shall be allowed.

b. No shade trees will be provided for open space (i.e. required yards) as the 5’ space is too small to
accommodate shade trees that close to the foundation. Ornamental trees will be provided for accent as space
allows and as shown on the attached Landscape Plan shall be allowed.
c. Areas adjacent to building corners will be as shown on the attached Landscape Plan.
d. All other landscaping shall be as shown on the attached Site Plan and Landscape Plan.All trees and
plantings will be from the plant list as shown on the attached Landscape Plan.

 
     7. UDC Section 2.09.02 Tree Preservation Regulations shall apply. 
 
      8. UDC Section 2.09.03 Vehicle Parking Regulations shall apply except:
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a. Parking stall sizes may be 9’x18’.
b. Parking ratio shall be a minimum of 1.41 cars per dwelling unit.
c. Parking ratio for non-residential uses shall be a minimum of 1 space for every 200 sq. ft. of floor area.
 

     9. UDC Section 2.09.04 Building Façade Material Standards shall apply, except:
a. A two coat magna wall stucco veneer application on the 3rd and 4th floors of all facades shall be allowed
as shown on the   attached Building Elevations and Color Perspectives.
b. Building façade materials shall be as shown on the attached Building Elevations and Color Perspectives.

    10. UDC Section 2.09.05 Residential Adjacency Standards shall apply, except:
  

a.A two coat magna wall stucco veneer application on the 3rd and 4th floors of all facades shall be allowed
as shown on the attached Building Elevations and Color Perspectives.

   11. UDC Section 2.09.06 Nonresidential Architectural Standards shall apply.

   12. UDC Section 2.09.07 Lighting and Glare Regulations shall apply, except as follows:
  

a. Festoon or string lighting may be allowed adjacent to the retail areas.

  13. UDC Section 4.01 Sign Regulations shall apply.

  14. UDC Section 4.02 Fence and Screening Regulations shall apply, except as follows:
  

a. A 6’ high ornamental screening fence with masonry columns shall be provided adjacent to S. Garrison
Street as shown on the attached Concept Design Map/Site Plan.

NOTIFICATION TO PUBLIC
 
Prior to the Planning and Zoning Commission meeting, public hearing notifications were sent to the 12 property
owners located within 200’ of the subject property.  A notice of public hearing was posted on the subject property
along F.M. 2181 and S. Garrison Rd.  Notification of public hearings for both the Planning and Zoning
Commission and the City Council were published in the Denton Record Chronicle in accordance with State and
local ordinances.

SURROUNDING PROPERTIES ZONING  

Subject Property                                  C-2, Commercial
North                                                    (PD) Multi-Family
South                                                    C-2, Commercial/Hickory Creek
East                                                      C-2, Commercial
West                                                     U-1, Utility/C-2, Commercial

SURROUNDING PROPERTIES EXISTING LAND USE 

Subject Property                            Vacant
North                                                  Multi-Family
South                                                  Retail/Financial Services
East                                                    Retail
West                                                   Utility/Financial Services 

SURROUNDING PROPERTIES FUTURE LAND USE 

Subject Property                                 Retail
North                                                  Multi-Family
South                                                  Retail
East                                                    Retail
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West                                                   Commercial/Retail

PROPOSED LAND USE

The applicant is proposing a vertical mixed-use development with residential in order to develop 240 multi-family
units with approximately 7,700 sq. ft. of office/retail (commercial) on the first floor of two of the buildings closest
to F.M. 2181.
 
CONFORMANCE TO THE COMPREHENSIVE PLAN
 
The Unified Development Code requires consistency between a Zoning Map Amendment (Rezoning) and the
Comprehensive Plan.  The proposed zoning is not in conformance with the Comprehensive Plan.  Therefore, a
Comprehensive Plan Amendment is necessary.  A Comprehensive Plan Amendment request is a companion item
on this agenda.  

FINANCIAL SUMMARY
  
Source of Funding:  No funding is
required.                                                                                                                                      

RECOMMENDATION
Staff recommends Approval of this request, subject to approval of the companion Comprehensive Plan
Amendment request.
 
The Mixed Use with Residential land use will be compatible with the adjacent multi-family property to the north
and west, and the ground floor office/retail nearest the entrance off of F.M. 2181 will be compatible with the retail
uses to the south and east along F.M. 2181. 
 
Since the property does not have direct access and frontage onto F.M. 2181, it is not feasible for retail/commercial
uses to develop on the entire tract.  The vertical, mixed-use development with limited retail on the ground floor of
the multi-family nearest the fire lane access off of F.M. 2181 and immediately adjacent to the retail shopping center
to the east will not only be compatible, but will also create additional small office/retail opportunities for this area. 
 
The outdoor seating/event area, benches, street trees, pavers, and hardscape trail around the retention pond will help
to create an inviting, gathering space and sense of place that may help to bring vibrancy and synergy to this area.
 
PLANNING AND ZONING COMMISSION RECOMMENDATION

On August 22, 2013, the Planning and Zoning Commission recommended Approval of this zoning request as
submitted.

Attachments
Current Zoning Exhibit Map 
Ordinance 
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ORDINANCE NO. 16-09-15- 

 

OXFORD AT LAKE VIEW DEVELOPMENT DISTRICT 

AN ORDINANCE AMENDING THE COMPREHENSIVE ZONING ORDINANCE BEING 

A PART OF THE UNIFIED DEVELOPMENT CODE, BY AMENDING THE ZONING 

CLASSIFICATION FROM C-2, COMMERCIAL DISTRICT TO PLANNED 

DEVELOPMENT, MIXED USE WITH RESIDENTIAL (MX-R) ON 8.826 ACRES OF 

LAND LEGALLY DESCRIBED AS ALL OF LOT 1R, BLOCK 1, TALLAL ADDITION, A 

TRACT OF LAND SITUATED IN THE HENRY SWISHER SURVEY, ABSTRACT NO. 

1220, IN THE CITY OF CORINTH, DENTON COUNTY, TEXAS, PROVIDING FOR A 

DESIGN STATEMENT; PROVIDING A LEGAL PROPERTY DESCRIPTION; 

APPROVING A PLANNED DEVELOPMENT CONCEPT PLAN; PROVIDING FOR A 

PENALTY NOT TO EXCEED $2,000; PROVIDING FOR PUBLICATION AND A 

SEVERABILITY CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE. 

 

 WHEREAS, the City of Corinth, Texas has adopted Ordinance 13-05-02-08, which adopts a 

Unified Development Code, which includes the Comprehensive Zoning Ordinance and which, in 

accordance with the City’s Comprehensive Plan, establishes zoning districts and adopts a Zoning Map; and 

 WHEREAS, the hereinafter described property is zoned as Planned Development, PD Mixed Use 

with Residential District Classification under the City's Unified Development Code and an authorized 

person having a proprietary interest in the property has requested a change in the zoning classification of 

said property; and  

  

 WHEREAS, the Planning and Zoning Commission of the City of Corinth and the City Council of 

the City of Corinth, having given the requisite notices by publication and otherwise, and after holding due 

hearings and affording a full and fair hearing to all the property owners generally, and to the persons 

interested and situated in the affected area and in the vicinity thereof, the City of Corinth City Council is of 

the opinion that said change in zoning should be made; and 

WHEREAS, the City Council considered the following factors in making a determination as to 

whether the requested change should be granted or denied: safety of the motoring public and the pedestrians 

using the facilities in the area immediately surrounding the sites; safety from fire hazards and damages; 

noise producing elements and glare of the vehicular and stationary lights and effect of such lights on 

established character of the neighborhood; location, lighting and types of signs and relation of signs to 

traffic control and adjacent property; street size and adequacy of width for traffic reasonably expected to 

be generated by the proposed use around the site and in the immediate neighborhood; adequacy of parking 

as determined by requirements of this ordinance for off-street parking facilities; location of ingress and 

egress points for parking and off-street loading spaces, and protection of public health by surfacing on all 

parking areas to control dust; effect on the promotion of health and the general welfare; effect on light and 

air; effect on the over-crowding of the land; effect on the concentration of population, and effect on 

transportation, water, sewerage, schools, parks and other public facilities; and  

WHEREAS, the City Council further considered among other things the character of the districts 

and their peculiar suitability for particular uses and the view to conserve the value of the buildings, and 

encourage the most appropriate use of the land throughout this City; and 

WHEREAS, the City Council finds that the change in zoning promotes the health and the general 

welfare, provides adequate light and air, prevents the over-crowding of land, avoids undue concentration 

of population, and facilitates the adequate provision of transportation, water, sewerage, schools, parks and 

other public requirements; and the general health, safety and welfare of the community;  

304



ORDINANCE NO. 16-09-15-_____ 

OXFORD AT LAKE VIEW PLANNED DEVELOPMENT DISTRICT 

Page 2 of 11 

 
 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

CORINTH, TEXAS:  

 

SECTION I - LEGAL PROPERTY DESCRIPTION; AMENDMENT 

 

That in accordance with the Unified Development Code, the Zoning Map of the City of Corinth is hereby 

amended by amending the zoning map of the City of Corinth, Texas on 8.826 acres of land described in 

"Exhibit A" attached, from C-2 Commercial District to Planned Development Mixed Use with Residential 

(PD MX-R) District. 

SECTION II – PLANNED DEVELOPMENT MASTER PLAN 

 

The Concept Plan Exhibit and Concept Design Map Statement documents approved and described as 

“Exhibit B” attached hereto and made a part hereof are approved. 

 

SECTION III – LAND USE REGULATIONS 

 

A. The Zoning and Land Use Regulations set forth in “Exhibit C” attached hereto and made a part 

hereof for all purposes shall be adhered to in their entirety for the purposes of this Planned 

Development Mixed Use with Residential District. 

 

B. That the zoning regulations and districts as herein established have been made in accordance with 

the Comprehensive Plan for the purpose of promoting the health, safety, morals and the general 

welfare of the community. They have been designed, with respect to both present conditions and 

the conditions reasonably anticipated to exist in the foreseeable future; to lessen congestion in the 

streets; to provide adequate light and air; to prevent over-crowding of land; to avoid undue 

concentration of population; and to facilitate the adequate provision of transportation, water, 

sewerage, drainage and surface water, parks and other commercial needs and development of the 

community. They have been made after a full and complete hearing with reasonable consideration 

among other things of the character of the district and its peculiar suitability for the particular uses 

and with a view of conserving the value of buildings and encouraging the most appropriate use of 

land throughout the community 

 

C. If, after two years from the date of approval of the Planned Development Master Plan, no substantial 

development progress has been made within the PD, then the Planned Development Master Plan 

shall expire. If the Planned Development Master Plan expires, a new Planned Development Master 

Plan must be submitted and approved according to the procedures within the Unified Development 

Code, Planned Development Application and Review. An extension of the two year expiration shall 

be granted if a development Application for the PD has been submitted and is undergoing the 

development review process or if the Director of Planning determines development progress is 

occurring. 

 

D. The Planned Development Master Plan shall control the use and development of the property, and 

all building permits and development requests shall be in accordance with the plan until it is 

amended by the City Council. The property owner shall furnish a reproducible copy of the approved 

PD Concept Design Map for signature by the mayor and acknowledgement by the City Secretary. 

The Planned Development Master Plan, including the signed map shall be made a part of the 

permanent file and maintained by the City Secretary. 

305



ORDINANCE NO. 16-09-15-_____ 

OXFORD AT LAKE VIEW PLANNED DEVELOPMENT DISTRICT 

Page 3 of 11 

 
 
 

E. If a change to the Site Plan, if any, is requested, the request shall be processed in accordance 

with the development standards in effect at the time the change is requested for the 

proposed development. 
 

SECTION IV – PENALTY FOR VIOLATIONS 

 

Any person, firm, or corporation violating any of the provisions of this ordinance shall upon conviction be 

fined a sum not to exceed two thousand dollars ($2,000.00); and each and every day that these provisions 

are violated shall constitute a separate and distinct offense. 

 

SECTION V – SEVERABILITY CLAUSE 

 

If any section, paragraph, clause, phrase or provision of this ordinance shall be adjudged invalid or held 

unconstitutional, the same shall not affect the validity of this ordinance as a whole, or any part or provision 

thereof, other than the part so decided to be invalid or unconstitutional. 

 

SECTION VI – EFFECTIVE DATE 

 

This ordinance shall become effective after approval and publication as provided by law.   

 

PASSED AND APPROVED THIS _15th DAY OF SEPTEMBER, 2016. 
 

       APPROVED: 

 

       ____________________________________ 

       Bill Heidemann, Mayor 

       

ATTEST: 

 

_________________________________ 

Kimberly Pence, City Secretary 

 

 

 

APPROVED AS TO FORM: 

 

______________________________ 

City Attorney 
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EXHIBIT “A” 

LEGAL DESCRIPTION 

8.826 ACRE MIXED USE WITH RESIDENTIAL TRACT 
 
 

Being Lot 1R, Block 1, of TALLAL ADDITION, an Addition to the City of Corinth, Denton 

County, Texas, according to Replat recorded in Clerk's File No. 2012-302, Plat Records, Denton 

County, Texas. 

BEING all that certain portion of a lot, tract or parcel of land situated in the H.H. Swisher Survey,  

Abstract No. 1220,  City of Corinth, Denton County, Texas, being all of Lot 1R, Block 1, Tallal 

Addition to the City of Corinth as shown on that map filed as Document No. 2012-302, Plat 

Records, Denton County, Texas, (P.R.D.Co.,Tx.) being a conveyed to Oxford 2181, Inc., by the 

deed recorded as Document No. 2015-104828  Deed Records, Denton County, Texas 

(D.R.,D.Co.,Tx.), and being more particularly described by metes and bounds, as follows;  

BEGINNING at a 5/8 inch iron pin found for the common Northwest corner of said Lot 1R and 

Southwest corner of Lot 1, Block A, Kensington Park Addition as filed   in Cabinet R, Page 63, 

P.R.D.Co.,Tx said point being in the East Right of Way (ROW) line of Garrison Road;   

THENCE with the common North line of said Lot 1R and South line of said Lot 1, North 89 

degrees 41 minutes 21 seconds East a distance of 826.42 feet to a 1/2-inch iron pin found for the 

common Northeast corner of said Lot 1R and Northwest corner of Lot 1, Block A, Kensington 

Square Addition, as filed in Cabinet P, Page 273, P.R.D.Co.,Tx; 

THENCE with the common East line of said Lot 1R and West line of Lot 1, South 00 degrees 10 

minutes 12 seconds East, a distance of 424.91 feet to a 1/2-inch iron pin found for the common 

most easterly Southeast corner of said Lot 1R, and Northeast corner of Lot 2AR, Block 1, Tallal 

Addition, as filed in Cabinet W, Page 851, P.R.D.Co.,Tx; 

THENCE with the common South line of said Lot 1R and North line of said Lot 2AR, South 89 

degrees 49 minutes 51 seconds West, a distance of 279.85 feet to a 1/2-inch iron pin found for a 

common Interior Ell corner of said Lot 1R and Northwest corner of said Lot 2AR; 

THENCE with the common East line of said Lot 1R and West line of said Lot 2AR, South 00 

degrees 10 minutes 09 seconds East, a distance of 304.50 feet to a point for the common most 

southerly Southeast corner of said Lot 1R and Southwest corner of said Lot 2AR, in the North 

ROW line of FM Road 2181; 

THENCE with the common South line of said Lot 1R and said North ROW line, South 89 degrees 

49 minutes 51 seconds West a distance of 45.01 feet to a point for the common most southerly 

Southwest corner of said Lot 1R and Southeast corner of Lot 1, Block 1, 2181 Wahl Group 

Addition, as filed in Cabinet W, Page 64, P.R.D.Co.,Tx; 
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THENCE with the common West line of said Lot 1R, and East line of said Lot 1, North 00 degrees 

09 minutes 00 seconds West, a distance of 233.49 feet to a 1/2-inch iron pin found for the ell corner 

said Lot 1R and Northeast corner of said Lot 1,   

THENCE with the common South line of said Lot 1R and North line of said Lot 1, South 89 

degrees 49 minutes 36 seconds West a distance of 247.19 feet to a 1/2-inch iron pin found for the 

common most southerly Southwest corner said Lot 1R and Northeast corner of said Lot 1, in the 

East line of Lot 1 Block 1, Walgreens Addition, as filed in Cabinet V, Page 306; 

THENCE with the common West line of said Lot 1R and East line of said Lot 1, North 00 degrees 

37 minutes 47 seconds West a distance of 56.42 feet to a 1/2-inch iron pin found for a common ell 

corner said Lot 1R and Northeast corner of said Lot 1; 

THENCE with the common South line of said Lot 1R and North line of said Lot 1, South 89 

degrees 50 minutes 53 seconds West a distance of 250.19 feet to a 1/2-inch iron pin found for the 

common most westerly Southwest corner said Lot 1R and Northwest corner of said Lot 1, in the 

East ROW line of Garrison Road; 

THENCE, with the common West line of said Lot 1R and said East ROW line, North 00 degrees 

40 minutes 01 seconds West a distance of 437.41 feet  to the POINT OF BEGINNING, containing 

in all some 8.826 acres of land, more or less. 
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EXHIBIT “B” 

OXFORD AT LAKE VIEW PD SITE PLAN 

PD DESIGN STATEMENT 

 

INTENT 
 

Oxford at Lake View is approximately 8.826 acres of land generally located near the intersection 

of FM 2181 and S. Garrison Street. The property fronting FM 2181 has been fully developed and 

very minimal visibility exists to encourage retail or commercial development of the site. The site 

has approximately 50’ of frontage along FM 2181 with its largest roadway frontage along S. 

Garrison St. The existing zoning district is C-2 Commercial. The existing land use is retail and due 

to the site constraints and visibility, retail is not conducive to this area alone. Areas fronting F.M. 

2181 that are visible to the street are more apt to be a retail use. The proposed zoning will provide 

a mix of retail with multi-family to be more compatible with the adjacent properties. An existing 

multi-family development is directly adjacent to the subject tract on the north. The mixed use for 

retail and multi-family is compatible with the adjacent properties. A comprehensive Master Plan 

Amendment application has also been submitted concurrently with the Zoning PD application to 

rezone the property to (PD) MX-R to allow for a mixed use of retail and multi-family. The attached 

exhibit indicates the existing and proposed land uses. 

 

Future Land Use of Subject Site 

Future Land Use Plan – Retail  

Proposed Land Use –Mixed Use With Residential 

 

Adjoining Zoning South of Main Body of Tract along S. Garrison 

Along S. Garrison St. (Generally South of Site) – C-2 Commercial 

East - C-2 Commercial 

North – PD 18 Planned Development (High Density Residential) 

West – U-1 Utility and C-2 Commercial 

Northwest – SF-4 Single Family Residential 

 

Oxford at Lake View consists of 240 one, two and three bedroom multi-family units contained in 

five buildings. Within two buildings on the south side of the development is approximately 7,700 

sq. ft. of retail, this retail is adjacent to the existing retail and commercial surrounding 

developments. The multi-family buildings are four story structures with a leasing office located in 

Building I.  Amenities consist of a fitness center, amenity area central pool and spa, open space 

areas with benches, a retention pond with a 5’ hardscape trail and benches available to the 

residents, an outdoor seating area with benches, as well as a gathering spot around the retail 

buildings.  The subject development consists of one lot with 8.826 acres of land used as mixed use 

for multi-family and retail as shown on Exhibit “C” PD Concept Plan. The multi-family portion 

of the development is gated off from the adjacent retail areas on the south side of the development.   

 

The square footage of the multi-family units will consist of 331,752.76 square feet with an average 

unit size of 850 square feet. Building I is a 4-story, Type Va construction consisting of 77 multi-

family units. Building I will also have a fitness/amenity area and a leasing center at 5,900 gross 
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square feet and 15- tuck-under garages with a total of 103,525.56 gross square feet. Building II is 

a 4-story, Type Va construction consisting of 54 multi-family units and 12 - tuck-under garages, 

with a total of 63,773.28 gross square feet. Building III is a 4-story, Type Va construction 

consisting of 38 multi-family units, 11- tuck-under garages with a total of 62,145.72 gross square 

feet and a retail area of 2,430 gross square feet. Building IV is a 4-story, Type Va construction 

consisting of 54 multi-family units, 15-tuck-under garages with a total of 78,524.44 gross square 

feet and 2 retail areas 1 at 3,984 & 1 at 1,215 gross square feet. Building V is a 4-story, Type Va 

construction consisting of 17 multi-family units and 8-tuck-under garages, with a total of 

23,783.76 gross square feet.  The 8.826-acre site is undeveloped and generally slopes from west 

to east. There are no structures currently located on the site. The density of the multi-family portion 

will be 27.19 units/ac. The requested land use designation will further the goals and objectives of 

the city by increasing the amount of retail for sales taxes and employment.  

 

The multi-family component of the property will be gated with private streets to be maintained by 

the property owner. The retail portion of the property will serve the proposed residents of Oxford 

at Lake View as well as the larger community of Corinth. Those buildings will include retail and 

office spaces for the general public. 

 

Existing Site Conditions 

 

1. The 8.826 acre site is currently vacant and not being used. There is a large stand of trees on 

the west side and others scattered throughout the site. The site generally drains from west to 

north-east and discharges into both the multi-family property to the north and Albertson’s to 

the east. The site accepts drainage from the commercial properties to the south of the subject 

site. The trees along the south-west side of the site will be saved to help screen the multi-family 

portion of the development from the adjacent commercial area.  A retention pond will be 

provided for drainage per the requirements of the UDC and sized for development at the time 

of replatting. 
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EXHIBIT C 

LAND USE REGULATIONS 

 

Section 1: Regulations  

 

A. Purpose 

 

The regulations set forth in this Exhibit provide development standards for Mixed Use 

Residential designations within this Oxford at Lake View Planned Development District. The 

Planned Development (PD) district is identified by metes and bounds on Exhibit A and is 

depicted on Exhibit B. Every use not authorized herein is expressly prohibited in this Planned 

Development (PD) District. Every use not authorized herein is expressly prohibited in this 

Planned Development (PD) District.  

 

B. Base district 
 

The “MX-R” Mixed Use Residential District regulations of the Corinth Unified Development 

Code, Ordinance No. 13-05-02-08, shall apply except as modified herein.  If a change to the 

Concept Plan is requested, the request shall be processed in accordance with the development 

standards in effect at the time the change is requested for the proposed development. 

 

Section 2: Uses And Area Regulations 

 

A. Mixed Use –Residential 

 

In the Planned Development (PD) District for Mixed Use Residential, no building or land shall be 

used and no building shall be hereafter erected, reconstructed, enlarged or converted unless 

otherwise provided in the Mixed Use Residential (MX-R) District regulations of the Unified 

Development Code. 

 

B. Accessory Uses: 

 

The pool-spa area, outdoor living/amenities, maintenance building and pond as shown on the 

Concept Design Map, are approved as accessory uses. The specific regulations for these structures 

shall be determined by the approved site plan before a permit for the construction of the structures 

are issued.  These accessory uses shall be owned and maintained by a homeowner’s or property 

owner’s association. 

 

C. Easements 

 

1. A portion of a fire lane easement will need to be abandoned to allow for new configuration at 

the time of replatting. 

2. Developer agrees to submit with the final plat a 10’ wide water easement for the water lines, 

15’ drainage and 24’ wide fire lane easement along with applicable drainage easements for the 

detention pond and discharge of the storm sewer. 
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3. The exact configuration of the lot, streets, and easements may vary at the time of replatting 

as long as no additional deviations other than included within this PD are created. 

 

D. Open Space 

1. All open space areas as designated on the Site Plan/Landscape Plan and all such areas, including, 

but not limited to the retention pond, street furnishings, outdoor seating, landscaping and site 

amenities shall be installed by the developer and maintained by a homeowner’s association or 

a property owner’s association.  

 

E. Connectivity 

 

1. A minimum 5’ wide sidewalk/hardscape trail shall be installed by the developer around the 

retention pond as shown on the Site Plan/Landscape Plan and shall be maintained by a 

homeowner’s association or a property owner’s association. 

 

Section 3: Area Regulations for Site Plan – Planned Development Mixed Use Residential (PD) 

MX-R District 

 

A. Purpose 

 

This district is intended to provide for development of MX-R, Mixed Use Residential 

consisting of multi-family dwelling units on not less than 8 acres and a maximum of seventeen-

thousand five-hundred (17,500) sq. ft. of retail. Regulations set forth in this section have been 

made with reasonable consideration among other things, of the character of the surrounding 

area and its peculiar suitability for the particular uses, and with a view of increasing the value 

and encouraging the appropriate use of the property. 

 

B. Permitted Uses and Regulations 

 

The Permitted uses in Section 2.06.01 of the Unified Development Code, Ordinance No. 13-

05-02-08, for the MX-R, Mixed Use Residential District shall be permitted uses.     

 

C. Dimensional Regulations 

 

1. The Dimensional Regulations described in Section 2.06.01 of the Unified Development 

Code, Ordinance No. 13-05-02-08, for MX-R, Mixed Use Residential District shall apply 

except as follows: 
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MX-R (Mixed Use 

Residential) 

Required 

 

Proposed 

 

Minimum Floor Area: 850 sq. ft. per DU 650 sq. ft. per DU 

(Average of 850 sq. 

ft. per DU) 

Maximum Front Yard 

Setback 

25’ 85’ 

 

2. Dwelling unit sizes may vary but the overall average shall be 850 sf per unit based on all 

units combined.  

 

3. Building Location in Relationship to the Maximum Front Yard Setback facing S. Garrison 

Street.  The front façade of any structure facing a street shall be as shown on the Concept 

Plan. 

 

4. A maximum of the floor area of the entire development for residential use shall be as shown 

on the site plan. 

 

5. A minimum of the floor area of the entire development for retail/non-residential use shall be as 

shown on the site plan. 

 

Development Standards 
 

1. UDC Section 2.04.06.c.3 Block Lengths shall apply. 

 

2. UDC Section 2.06.01.a MX-R Mixed Use With Residential Permitted uses and 

regulations shall apply. 

 

3. UDC Section 2.06.01.c.13 MX-R Mixed Use With Residential Facades and Building 

Forms shall apply.  

 

4. UDC Section 2.06.01.c.14 MX-R Mixed Use With Residential Street Furnishings shall 

apply. 

 

5. UDC Section 2.07.07 Accessory Buildings and Use Regulations shall apply and shall 

include the following: 

 

a. Accessory buildings for maintenance may be placed on the interior of the site in the 

pool area of the property or within one of the attached garage bays. 

b. Clubhouse/Amenity Center. 

c. Fitness Center. 

d. Swimming Pool and Spa. 
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6. UDC Section 2.09.01 Landscape Regulations shall apply, except as follows: 

 

a. Additional Multifamily requirements:  

 A variable (5’ or less) strip along the front and rear of the buildings as measured from 

the foundation as shown on the attached Landscape Plan shall be allowed. 

 A variable (5’ or less) foot strip along all other sides of the buildings as measured from 

the foundation as shown on the attached Landscape Plan shall be allowed. 

b. No shade trees will be provided for open space (e.g. required yards) as the 5’ space is 

too small to accommodate shade trees that close to the foundation.   Ornamental trees 

will be provided for accent as space allows and as shown on the attached Landscape 

Plan shall be allowed. 

c. Areas adjacent to building corners will be as shown on the attached Landscape Plan. 

d. All other landscaping shall be as shown on the attached Site Plan and Landscape Plan.  

All trees and plantings will be from the plant list as shown on the attached Landscape 

Plan. 

 

7. UDC Section 2.09.02 Tree Preservation Regulations shall apply.  

 

8. UDC Section 2.09.03 Vehicle Parking Regulations shall apply except: 

 

a. Parking stall sizes may be 9’x18’. 

b. Parking ratio shall be a minimum of 1.41 cars per dwelling unit. 

c. Parking ratio for non-residential uses shall be a minimum of 1 space for every 200 sq. 

ft. of floor area. 

 

9. UDC Section 2.09.04 Building Façade Material Standards shall apply, except: 

 

a. A two coat magna wall stucco veneer application on the 3rd and 4th floors of all facades 

shall be allowed as shown on the attached Building Elevations and Color Perspectives. 

b. Building façade materials and percentages shall be as shown on the attached Building 

Elevations and Color Perspectives. 

 

10. UDC Section 2.09.05 Residential Adjacency Standards shall apply, except: 

 

a. A two coat magna wall stucco veneer application on the 3rd and 4th floors of all facades 

shall be allowed as shown on the attached Building Elevations and Color Perspectives.   

 

11. UDC Section 2.09.06 Nonresidential Architectural Standards shall apply. 

 

12. UDC Section 2.09.07 Lighting and Glare Regulations shall apply, except as follows: 

 

a. Festoon or string lighting may be allowed adjacent to the retail areas. 
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13. UDC Section 4.01 Sign Regulations shall apply. 

 

14. UDC Section 4.02 Fence and Screening Regulations shall apply, except as follows: 

 

a. A 6’ high ornamental screening wall with masonry columns shall be provided adjacent 

to S. Garrison Street as shown on the attached Concept Design Map/Site Plan. 
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    BUSINESS ITEM      11.             
City Council Regular and Workshop Session
Meeting Date: 09/15/2016  
Title: Adopt the Annual Budget
Submitted For: Lee Ann Bunselmeyer, Acting City Manager 
Submitted By: Lee Ann Bunselmeyer, Acting City Manager
Finance Review: N/A Legal Review: Yes
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on an Ordinance adopting the 2016-2017 Annual Budget and appropriating resources for the
budget year beginning October 1, 2016.

AGENDA ITEM SUMMARY/BACKGROUND
This item is to adopt and appropriate funds for the FY 2016-2017 budget. Prior to this meeting, the City followed
Truth-in-Taxation public notice requirements, held two public hearings on the tax rate and one public hearing on
the proposed budget. Interested taxpayers were given the opportunity to provide feedback on the tax rate and
proposed budget.
 
The annual budget for FY 2016-2017 continues to provide the financial resources to support our community need
and is developed based on the Strategic Plan and the following guiding principles:
* Perform all budgetary functions in complete and open transparency
* Reduce tax rate when possible while maintaining service levels
* Be fiscally responsible while meeting city departmental needs
* Maintain reserves in accordance with statutory requirements and financial policies.
* Use fund balance only for one-time expenditures or for temporary budgetary stabilization in an economic
downturn.
 
The FY 2016-2017 budget includes total resources of $33,827,021 and expenditures of $32,892,025. City Council
revisions from the City Manager Proposed Budget include:
 
General Fund
1)  Reallocate the following funds for the purchase of GIS, Inspections, Engineering project, Planning and
Development software. 
    
a) $52,000 from the Parks & Recreation (5600) budget for right-of-way mowing maintenance to the Community
Development (1401) capital outlay budget.
 
b) $24,300 from the Community Development (1401) software maintenance line item to the capital outlay line item.
 
Utility Fund
1) Add $58,000 one time project funding in the Engineering division (8801) capital outlay line item for the
purchase of GIS, Inspections, Engineering project, Planning and Development Software.

There are no Capital Projects identified for the FY 2016-17 budget. The City is in the early stages of a
Water/Wastewater Master Plan update. A Comprehensive Capital Program will be developed for both the General
Fund and the Water/Wastewater Fund within the next twelve months.
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RECOMMENDATION
I move to approve an ordinance adopting the Fiscal Year 2016-2017 Annual Budget and appropriating resources for
the fiscal year beginning October 1, 2016 and ending September 30, 2017.

Attachments
Ordinance 
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ORDINANCE NO. ________

  AN ORDINANCE OF THE CITY OF CORINTH, ADOPTING A 
BUDGET AND THE FIRST YEAR OF THE CAPITAL 
IMPROVEMENT PLAN AND APPROPRIATING RESOURCES FOR 
THE BUDGET YEAR BEGINNING OCTOBER 1, 2016 AND ENDING 
SEPTEMBER 30, 2017, FOR THE CITY OF CORINTH, INCLUDING 
OPERATION OF GENERAL GOVERNMENT, THE WATER /
WASTEWATER UTILITY FUND, THE STORM WATER UTILITY 
FUND, THE STREET MAINTENANCE SALES TAX FUND, THE
DEBT SERVICE FUND, THE ECONOMIC DEVELOPMENT 
CORPORATION FUND, THE CRIME CONTROL AND 
PREVENTION DISTRICT FUNDS AND VARIOUS SPECIAL 
REVENUE FUNDS; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, pursuant to the laws of the State of Texas and the City Charter, the budget 
covering proposed expenditures for the fiscal year beginning October 1, 2016 and ending 
September 30, 2017 was filed with the City Secretary; and

WHEREAS, the City Council conducted budget workshops on the proposed budget on 
June 9th, July 7th, August 4th, August 18th, September 1st, September 8th, 2016 and fully 
considered the proposed budget; and

WHEREAS, in accordance with the provisions of the City Charter and the Local 
Government Code, the City Council of the City of Corinth, Texas published notice of and 
conducted a public hearing on the budget on September 1st, 2016;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
CORINTH, TEXAS:

SECTION 1.

That the City Council adopts the budget for the City of Corinth, Texas, a copy of which is 
on file in the office of the City Secretary and incorporated herein by reference as if copied 
verbatim and which is hereinafter referred to as the “budget”, for the fiscal year beginning 
October 1, 2016 and ending September 30, 2017.

SECTION 2.

That the sum of Fifteen Million Four Hundred Thirteen Thousand Seven Hundred and
Three Dollars ($15,413,703) is hereby appropriated out of the General Fund revenues for the 
payment of operating expenses of the City Government, as set forth in the budget.
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SECTION 3.

That the sum of Two Million Four Hundred Ninety Nine Thousand and Seventy Six 
Dollars ($2,499,076) is hereby appropriated out of the General Debt Service Fund revenues and 
reserve for the payment of the annual general debt service requirements, as set forth in the 
budget.

SECTION 4.

That the sum of Three Hundred Nineteen Thousand Three Hundred and Sixty Dollars 
($319,360) is hereby appropriated out of the Street Maintenance Sales Tax Fund revenues for the 
payment of street maintenance operating expenses, as set forth in the budget.

SECTION 5.

That the sum of Eleven Million Nine Hundred Ninety Two Thousand Six Hundred and 
Thirty Six Dollars ($11,992,636) is hereby appropriated out of the Water/Wastewater Utility 
Fund revenues for the payment of operating expenses of the Water/Wastewater Utility Fund, as 
set forth in the budget.

SECTION 6.

That the sum of Six Hundred Twenty Seven Thousand Three Hundred and Ninety Eight
Dollars ($627,398) is hereby appropriated out of the Storm Water Utility Fund revenues for the 
payment of operating expenses of the Storm Water Utility Fund, as set forth in the budget.

SECTION 7.

That the sum of Six Hundred Ninety Two Thousand Four Hundred and Four Dollars 
($692,404) is hereby appropriated out of the Economic Development Corporation revenues for 
the payment of operating expenses of the Economic Development Corporation, as set forth in the 
budget.

SECTION 8.

That the sum of Two Hundred Seventy Two Thousand Two Hundred and Eighty Nine 
Dollars ($272,289) is hereby appropriated out of the Crime Control & Prevention District
revenues for the payment of operating expenses of the Crime Control & Prevention District, as 
set forth in the budget.
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SECTION 9.

That the sum of One Million Seventy Five Thousand One Hundred and Fifty Nine
Dollars ($1,075,159) is hereby appropriated out of the following Special Revenue Funds for the 
payment of operating expenses, as set forth in the budget.

Hotel Occupancy Tax Fund $90,000
Keep Corinth Beautiful $ 6,500
Child Safety Program $28,499
Municipal Court Security Fund $30,571
Municipal Court Technology $ 4,794
Park Development $10,740
Tree Mitigation $15,000
Technology Replacement Fund $53,692
Fire Department Vehicle Replacement $202,363
General Fund Vehicle Replacement $33,000
Utility Meter Replacement Fund $600,000

SECTION 10.

That the City Council approves the first year of the Capital Improvement Program 
Budget, as set forth in the budget.  The budget does not include projects to be constructed during 
fiscal year 2016-2017.

        SECTION 11.

This Ordinance shall take effect from and after its adoption.

PASSED AND APPROVED BY A VOTE OF AT LEAST TWO-THIRDS OF THE CITY 
COUNCIL ON THE 15th DAY OF SEPTEMBER, 2016.

____________________________
Bill Heidemann, Mayor

ATTEST:

__________________________
Kimberly Pence, City Secretary

APPROVED AS TO FORM AND LEGALITY:

_____________________________
City Attorney
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    BUSINESS ITEM      12.             
City Council Regular and Workshop Session
Meeting Date: 09/15/2016  
Title: Adopt Tax Rate
Submitted For: Lee Ann Bunselmeyer, Acting City Manager 
Submitted By: Lee Ann Bunselmeyer, Acting City Manager
Finance Review: N/A Legal Review: Yes
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on an Ordinance levying and adopting the tax rate for the 2016-2017 Fiscal Year.

AGENDA ITEM SUMMARY/BACKGROUND
The tax rate of $0.58193 per $100 valuation is used to balance the 2016-2017 Budget.  The tax rate is above the
estimated effective tax rate of $0.54348. The proposed property tax rate should generate $10,471,150 in property
tax revenue to support general fund and the debt service fund.  The distribution of the tax rate and property tax
revenue is as follows:
  
Fund Tax Rate Tax Revenue
General Fund $0.44298 $7,970,907
Debt Service Fund $0.13895 $2,500,243
   Total $0.58193 $10,471,150
 

 
 

RECOMMENDATION
Proposed Motion:
I move to approve an ordinance that the property tax rate be increased by the adoption of a tax rate of $0.58193 per
$100 assessed valuation, which is effectively a 9.26% increase in the tax rate.
 

Attachments
Ordinance 
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ORDINANCE NO. _________

AN ORDINANCE OF THE CITY OF CORINTH, TEXAS LEVYING AD 
VALOREM TAXES AND A TAX RATE FOR THE OPERATION OF 
CITY GOVERNMENT FOR THE YEAR 2016-2017; AND PROVIDING 
AN EFFECTIVE DATE.

           WHEREAS, the City Council of the City of Corinth finds that a tax rate of $.58193 
per $100 valuation for the year 2016-2017, hereinafter levied for current expenses of the City 
and general improvements of the City and its property, must be levied to provide the revenue 
requirements of the budget for the ensuing year; and

WHEREAS, all statutory and constitutional requirements for the levy and assessment 
of ad valorem taxes have been completed in due and correct time and all requirements of the 
Corinth City Charter have been met; NOW, THEREFORE, 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CORINTH, 
TEXAS:

Section 1.  

The City Council does hereby levy a tax upon all taxable property in the City and adopt the 
tax rate on $100 assessed valuation for the City for maintenance and operation of the City 
government for the tax year 2016-2017 as follows:

    .44298/$100 

Section 2. 

The City Council does hereby levy and adopt the tax rate on $100 assessed valuation for the 
City for debt service for City government for the tax year 2016-2017 as follows:

    .13895/$100

Section 3.
   

As required by TEX. TAX CODE sec. 26.05, the following statements are included: 

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND 

OPERATIONS THAN LAST YEAR'S TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 8.0 PERCENT AND WILL 

RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY 

APPROXIMATELY $32.80.
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Ordinance No. _______________

     Section 4.  

Provisions relative to penalties, interest and remedies for the collection of delinquent taxes, as set 
out in the Charter and the Code of the City of Corinth, Texas, as amended, and the laws of the 
State of Texas, shall be used in the collection of the taxes levied herein.

Section 5.

This Ordinance is effective upon its adoption.

PASSED AND APPROVED THIS THE 15th DAY OF SEPTEMBER, 2016.

Bill Heidemann, Mayor
ATTEST:

___
Kimberly Pence, City Secretary

APPROVED AS TO FORM AND LEGALITY:

_______________________________________
City Attorney
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    BUSINESS ITEM      13.             
City Council Regular and Workshop Session
Meeting Date: 09/15/2016  
Title: Approve Tax Rolls
Submitted For: Lee Ann Bunselmeyer, Acting City Manager 
Submitted By: Lee Ann Bunselmeyer, Acting City Manager
Finance Review: N/A Legal Review: Yes
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on an Ordinance approving the 2016 Tax Rolls and accepting the anticipated collection rate of 100
percent for the fiscal year beginning October 1, 2016 and ending September 30, 2017.

AGENDA ITEM SUMMARY/BACKGROUND
The Texas Property Tax Code, Section 26.09 (e) requires that the City Council approve the tax roll as submitted by
the Assessor.  The Roll is calculated by taking the 2016 Certified Appraisal Roll of $1,799,383,154 and applying
the 2016 adopted tax rate of $.58193 per $100 valuation.   
 
Chapter 26 of the Property Tax Code requires municipalities to adopt an estimated collection rate to comply with
truth-in-taxation laws in adopting their tax rates.  The laws are designed to make tax payers aware of the tax rate
proposal.
 
The anticipated collection rate used for the General Fund and the Debt Service Fund is 100% for the 2016-2017
fiscal year.  The collection rate includes the current taxes, delinquent taxes, penalties, and interest. 
 

RECOMMENDATION
Proposed Motion:  I move to approve the Ordinance accepting the 2016 Tax roll and to accept the submission of
the certified collection rate of 100 percent for the fiscal year beginning October 1, 2016 and ending September 30,
2017.
 

Attachments
Ordinance 
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ORDINANCE NO. ___________

AN ORDINANCE OF THE CITY OF CORINTH, TEXAS, APPROVING THE 
2016 TAX ROLLS AND PROVIDING AN EFFECTIVE DATE.

THE COUNCIL OF THE CITY OF CORINTH HEREBY ORDAINS:

SECTION 1.  The City Council hereby approves the 2016 tax rolls of the City of 
Corinth, Texas, as approved by the Appraisal Review Board of the Denton Central 
Appraisal District, which, with amounts of tax as approved by the governing body, will 
result in a tax levy in the amount of $10,471,150 based on the Certified Appraisal Roll
and raise more revenue from property taxes than in the previous year.

SECTION 2.  This ordinance shall become effective immediately upon its passage 
and approval.

PASSED AND APPROVED this the ______ day of ______________, 2016.

____________________________________
Bill Heidemann, Mayor

ATTEST:

________________________________
Kimberly Pence, City Secretary

APPROVED AS TO FORM AND LEGALITY

_____________________________________
City Attorney
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    BUSINESS ITEM      14.             
City Council Regular and Workshop Session
Meeting Date: 09/15/2016  
Title: Vote to Ratify Tax Increase
Submitted For: Lee Ann Bunselmeyer, Acting City Manager 
Submitted By: Lee Ann Bunselmeyer, Acting City Manager
Finance Review: N/A Legal Review: Yes
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider vote to ratify the property tax increase reflected in the city’s annual budget for FY 2016-2017.

AGENDA ITEM SUMMARY/BACKGROUND
Section 107.003 ( c) of the Texas Local Government Code states that adoption of a budget that will require raising
more revenue from property taxes than in the previous year requires a separate vote of the governing body to ratify
the property tax increase reflected in the budget.  A vote under this section of the code must be separate from the
vote to adopt the budget or a vote to set the tax rate.
 
 

RECOMMENDATION
Proposed Motion:
I move to ratify the property tax increase reflected in the city’s annual budget for FY 2016-2017.
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    BUSINESS ITEM      15.             
City Council Regular and Workshop Session
Meeting Date: 09/15/2016  
Title: Resolution Approving Step Progression
Submitted For: Guadalupe Ruiz, Director  Submitted By: Guadalupe Ruiz, Director
Finance Review: Yes Legal Review: Yes
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on a Resolution approving the progression within the pay group for eligible employees on the
police and fire pay schedules for Fiscal Year 2016-2017; and providing for an effective date.  

AGENDA ITEM SUMMARY/BACKGROUND
The proposed resolution for FY 2016-2017 will allow eligible employees on the Police and Fire Pay Schedules to
continue to receive a salary adjustment to place them at one Step higher within their Pay Group.  This pay increase
will be effective October 3, 2016. The proposed resolution excludes providing lump sums to employees whose
salary is at the maximum pay for the Pay Group assigned to their job classification. 

On September 19, 2013, the City Council approved the Police and Fire Pay Schedules after a Classification and
Compensation study was conducted.  In October 2013, employees were placed at the Steps recommended by the
consultant. The City Council also proposed and approved additional funds to minimize salary compression during
calendar year 2013-2014, allowing some employees to further progress within the pay group. For FY 2014-2015
and FY 2015-2016 the City Council approved resolutions that allowed eligible employees on the Police and Fire
Pay Schedules to receive a salary adjustment to place them at one Step higher within their Pay Group, and provided
lump sums for employees whose salary was at the maximum pay of their Pay Group.

RECOMMENDATION
Staff recommends adopting a Resolution approving the progression within the pay group for eligible employees on
the Police and Fire Pay Schedules for Fiscal Year 2016-2017. 

Fiscal Impact

Source of Funding: FY 2016-2017
FINANCIAL SUMMARY:
The FY 2016-2017 budget includes funding for pay increases to the employees on the Police and Fire Pay
schedules of $85,001 (excluding lump sums) in the General Fund, and $3,724 in the Crime Control & Prevention
Fund.
 

Attachments
Step Progression Resolution 
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RESOLUTION NO.  

 

 

A RESOLUTION APPROVING THE PROGRESSION WITHIN THE PAY 

GROUP FOR ELIGIBLE EMPLOYEES ON THE POLICE AND FIRE PAY 

SCHEDULES FOR FISCAL YEAR 2016-2017; AND PROVIDING FOR AN 

EFFECTIVE DATE. 

 

 

WHEREAS, the City Council desires to approve the progression within the Pay Group for 

eligible employees on the Police and Fire Pay Schedules for Fiscal Year 2016-2017; NOW, 

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

CORINTH, TEXAS: 
 

    SECTION 1. 

 

That the Police Pay Schedule, attached hereto as Exhibit A, and the Fire Pay Schedule, 

attached hereto as Exhibit B, are approved.  

  

    SECTION 2. 

 

That the progression of eligible employees on the Police Pay Schedule within the Pay 

Group, and the progression of eligible employees on the Fire Pay Schedule within the Pay Group, 

is approved, subject to the following:  

 

A. Employees who receive a salary less than the maximum pay for the Pay Group 

assigned to their job classification will receive a salary adjustment to place them at 

one Step higher within their Pay Group of the Pay Schedule. This increase will be 

effective October 3, 2016 for those employees that have been in the position since or 

before April 4, 2016.  

  

B. Employees hired before October 1, 2016 who receive a salary less than the maximum 

pay for the Pay Group assigned to their job classification will be eligible for a Step 

increase on the date they complete six (6) months in their position. Employees with an 

overall performance rating of “Needs Improvement” shall not receive a Step increase 

or Lump Sum payment. 

 

C. Those employees whose salary is at the maximum pay for the Pay Group assigned to 

their job classification before October 3, 2016 are not eligible for a Step increase or 

Lump Sum payment.  

  

D. Placement of newly hired employees on the Police and Fire Pay Schedules will be 

determined by the Department’s Chief based on experience and qualifications, 

contingent upon approval from the Human Resources Director and the City Manager.   
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E. Progression within the Pay Group in future fiscal years is contingent upon City 

Council approval of budget funds.  

 

     SECTION 3. 

 

This Resolution shall become effective immediately upon passage. 

 

 

PASSED AND APPROVED THIS 15TH DAY OF SEPTEMBER, 2016. 

 
 
 
    

     _________________________ 
       Bill Heidemann, Mayor 

 

ATTEST: 

 

 

_____________________ 

Kim Pence, City Secretary 

 

 

APPROVED AS TO LEGAL FORM: 

 

 

_______________________________ 

WM. Andrew Messer, City Attorney 
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    BUSINESS ITEM      16.             
City Council Regular and Workshop Session
Meeting Date: 09/15/2016  
Title: City Boards, Commissions, and Corporations
Submitted By: Kim Pence, City Secretary
Finance Review: N/A Legal Review: N/A
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on nominations, appointments, resignations and removal of members from the Planning & Zoning Commission, Economic
Development Corporation, Finance Audit Committee, Keep Corinth Beautiful, Zoning Board of Adjustments, and Board of Construction
Appeals.

AGENDA ITEM SUMMARY/BACKGROUND
Boards and commissions have an important role in assisting the City Council in fulfilling its obligations to the citizens of Corinth.
Participation on a board or commission provide citizens an opportunity to understand the governmental process and play a vital role in the
communication process between the citizens of Corinth and elected officials.

All Boards and Commissions are accountable to the Mayor and City Council.   The Mayor & City Council will determine if the committee is
functioning properly and accomplishing the defined duties and responsibilities. The City Council has the ultimate political and legal
responsibility for all decisions faced by the local government.

As vacancies occur on boards, commissions, and committees, the Council will consider the applications for positions using the following
priority: a. Individuals seeking reappointment to their current place on the board, commission, or committee will be considered first. b. If no
individual is seeking reappointment or, if at the City Council discretion, the incumbent was not re-appointed, individuals that have served as
an alternate member of the board, commission, or committee will then be considered. c. Final consideration will be given to applications from
other applicants.
  

Planning and Zoning Commission 
Place 1 Bruce Hanson, Vice Chairman September 30, 2017

Place 2 VACANT, Commissioner September 20, 2018 vacant

Place 3 Brian Rush, Chairman September 30, 2017

Place 4 Dwayne Zinn, Commissioner September 30, 2016 expired

Place 5 Marc Powell, Commissioner September 30, 2016 expired

Place 6 VACANT, 1st  Alternate September 30, 2018 vacant

Place 7 Breien Velde, 2nd Alternate September 30, 2017

Corinth Economic Development Corporation 
Place 1 Don Glockel, Council Representative September 30, 2018

Place 2 Lowell Johnson, Council Representative (President) September 30, 2017

Place 3 David Burnett September 30, 2016 expired

Place 4 Jerry Blazewicz September 30, 2017

Place 5 Wade May September 30, 2017

Place 6 Mike Amason (Vice President) September 30, 2017

Place 7 Tina Henderson (Secretary) September 30, 2016 expired

Keep Corinth Beautiful 
Place 1 Lowell Johnson, Council Representative September 30, 2016 expired

Place 2 Jimmie Lance Hendrik, Chairman September 30, 2017

Place 3 Glenn Schedeen September 30, 2017

Place 4 Kristen Fisher September 30, 2017

Place 5 Cindy Taylor September 30, 2017

Place 7 Haven Hendrik September 30, 2016 expired
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Zoning Board of Adjustments 
Place 1 John Horney, Chairman September 30, 2017

Place 2 David Burnett September 30, 2017

Place 3 Keith Koeninger September 30, 2017

Place 4 Kory Robertson, Vice Chairman September 30, 2017

Place 5 John Cox September 30, 2017

Place 6 Douglas Fernow September 30, 2017

Place 7 David Payne September 30, 2017

Board of Construction Appeals  
Place 1 Keith Koeninger September 30, 2017

Place 2 Korey Robertson September 30, 2017

Place 3 Belle Speir September 30, 2017

Place 4 David Payne September 30, 2017

Place 5 John Horney September 30, 2017

Place 6 Douglas Fernow, 1st Alternate September 30, 2017

 Place 7 VACANT, 2nd Alternate September 30, 2018 vacant

Citizen Finance Audit Committee
Place 1 Joe Harrison, Council Representative (Vice Chairman) September 30, 2017

Place 2 Lowell Johnson, Council Representative (Chairman) September 30, 2016 expired

Place 3 Kurt Hyde, Citizen September 30, 2016 expired

Place 4 Dick Baker, Citizen September 30, 2017

Place 5 Director of Finance & Administrative Services Permanent

Place 6 City Manager Permanent

RECOMMENDATION
Recommendation/Appointment is at Council’s discretion.
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