% % % * PUBLIC NOTICE * * * *

NOTICE OF A CITY COUNCIL WORKSHOP SESSION
OF THE CITY OF CORINTH
Thursday, September 8, 2016, 6:30 P.M.
CITY HALL - 3300 CORINTH PARKWAY

CALL TO ORDER:
PRESENTATION:

1. Receive a presentation, hold a discussion, and provide staff direction on the Planning and Development
Software from SunGard Public Sector.

2. Hold a discussion, and provide staff direction on the Fiscal Year 2016-2017 Annual Program of Services.

CLOSED SESSION

The City Council will convene in such executive (closed session) to consider any matters regarding any of the
above listed agenda items as well as the following matters pursuant to Chapter 551 of the Texas Government
Code:

Section 551.071. (1) Private consultation with its attorney to seek advice about pending or contemplated litigation;
and/or settlement offer; and/or (2) a matter in which the duty of the attorney to the government body under the
Texas Disciplinary Rules of Professional Conduct of the State of Texas clearly conflicts with chapter 551.

a. Interlocal agreement for fire services.

Section 551.072. To deliberate the purchase, exchange, lease or value of real property if deliberation in an open
meeting would have a detrimental effect on the position of the governmental body in negotiations with a third
person.

Section 551.074. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against an officer or employee.

a. Deliberation of the employment, reassignment, or duties of the City Manager.

Section 551.087. To deliberate or discuss regarding commercial or financial information that the governmental
body has received from a business prospect that the governmental body seeks to have locate, stay, or expand in or
near the territory of the governmental body and with which the governmental body is conducting economic
development negotiations; or to deliberate the offer of a financial or other incentive to a business prospect.




After discussion of any matters in closed session, any final action or vote taken will be in public by the City
Council. City Council shall have the right at any time to seek legal advice in Closed Session from its Attorney on
any agenda item, whether posted for Closed Session or not.

RECONVENE IN OPEN SESSION TO TAKE ACTION, IF NECESSARY, ON CLOSED SESSION
ITEMS.

ADJOURN

Posted this 2 day of September, 2016 at on the bulletin board at Corinth City Hall.

Kimberly Pence, City Secretary
City of Corinth, Texas



PRESENTATION ITEM 1.
City Council Workshop Session
Meeting Date:  09/08/2016
Title: Presentation from Sungard Public Sector for Development Software
Submitted For: Fred Gibbs, Director Submitted By: Fred Gibbs, Director
Approval: Lee Ann Bunselmeyer, Acting City Manager

AGENDA ITEM

Receive a presentation, hold a discussion, and provide staff direction on the Planning and Development Software
from SunGard Public Sector.

AGENDA ITEM SUMMARY/BACKGROUND

In 2014 the City Manager initiated an independent audit from Zucker Systems to provide recommendations for the
Planning and Development Department. Staff has implemented approximately 50% of those recommendations and
continues to achieve 100% implementation. As a result, there were a number of recommendations that

identified the need for an electronic permitting/project software system. Approximately 12 recommendations are
related to software implementation from the Zucker Report. Prior to the Zucker Report, staff did approach City
Council and previous City Managers for the need of this type of software as far back as 2007, but was not
implemented due to cost.

An integrated electronic project and permitting tracking system are a standard business tool for planning and
development departments, which allow multiple departments or divisions to coordinate work flow, share
information, increase efficiencies, store data on a permanent basis, provide for the public and help facilitate
customer service. While most cities in the region and nation currently utilize such systems, the City relies upon a
mixture of non-integrated paper tracking and older software applications to track permit/project information.

The City currently uses MyGov as a permit tracking system, but use is generally limited to Building Permits and
Code Enforcement. The City has outgrown the software and does not provide for public access to data, support
online permitting or meet other data tracking project planning needs. It is the City's intent to utilize current
technologies readily available in the commercial market, consistent with the City's technology plans to upgrade its
system to better meet the needs of the public, users and improve upon its business practices.

The proposed system would provide an integrated permit/project tracking system for Planning, GIS, Engineering,
Fire, and Community Development which includes Building Permits and Code Enforcement. The system also
allows contractor and developer registration and digital plan review via third party blue beam software. The system
would also integrate with the City's GIS, Laserfiche data base and the financial INCODE system to help foster that
efficiency.

Zucker Recommendations:

This software will address the following recommendations found in the report:
18, 19, 20, 22, 23, 24, 48, 54, 60, 69, 89, 93..

Software Overview:

The software system is made up of a series of modules that addresses different recommendations and needs of the
department. If City Council wants to address all the recommendations and needs of the Department, several
modules will need to included in the contract price. The implementation of the software is set to take 9-12 months.
Below is a list of those modules:



Main Module:

GeoTRAK - Property Data Management Module (GIS)

PermitTRAK - Permit Management and Inspection Coordination Module

ProjectTRAK - Management of Planning and Development Activities Module

CodeTRAK - Management for Code Enforcement and Compliance Activities

AECTRAK - Central Director for Architects, Engineers, and Contractors

CRMTRAK - Citizen Response Management Module

Reporting - Generate ad-hoc reports using any combination of data elements maintained by land use and
permitting systems.

Bluebeam Plan Review Software - Third party software that allows staff to review plans digitally.

Additional Modules:

iTRAKIiT/Mobile - Field access to inspectors and code enforcement to the system.

eTRAKIt - Online Citizen and Contractor Access allow online access for projects, permits and payment.
VoiceTRAKIT - Integrated Voice Response Module allows inspector and contractor to schedule or cancel
inspections.

LicenseTRAK - Management of Various Licenses such as business animal and facilities.

Below is a list of progressive Texas Cities that currently use the software. You will also notice the number of
neighboring Cities that uses this system which developers and contractors are already familiar with.

Beaumont, College Station, Colleyville, Denton, DeSoto, Flower Mound, Frisco,
Irving, Keller, Nacogdoches, Pearland, Plano, Prosper, Rockwall, Round Rock,
T?he Colony, Weatherford

RFP Process:

The City conducted an RFP process in order to select a vendor for the system. Staff team members from Planning,
Building, Fire, Engineering, IT and Finance all took part in the process of developing the RFP and selecting the
preferred vendor. The City communicated the purpose of the RFP, was to identify a provider of a software solution
to make the City's land management, permitting, building inspections, code enforcement, public works, engineering
and fire department inspections easier to understand, more convenient to use, more efficient, and more predictable.
Staff also wanted the software to enhance the customer experience and increase access to information and allow
increase inter-departmental collaboration.

The City received proposals from two vendors in which we requested a demonstration and questionnaire from both
vendors. Staff also conducted reference checks and reviewed the implementation of both vendors. Based upon the
presentations and RFP responses the team members selected SunGard TRAKIT Systems as the preferred vendor.

Implementation Costs:

Following selection of the preferred vendor, staff realized through the RFP process the cost of this type of software
was more than the budgeted amount set aside last year. During the 2015/2016 budget process, City Council set
aside $100,000 dollars ($50,000 general fund) ($50,000 4B money) for the implementation and purchase of the
software in lieu of doing the Comprehensive Plan update. The RFP process proved that in order to fully implement

the recommendations of both the Zucker Report and City Council, additional funding will be required via a budget
amendment for the additional amounts.

RECOMMENDATION



Staff seeks Council direction.




PRESENTATION ITEM 2.
City Council Workshop Session
Meeting Date:  09/08/2016
Title: Annual Budget Workshop
Submitted For: Lee Ann Bunselmeyer, Acting City Manager
Submitted By: Lee Ann Bunselmeyer, Acting City Manager
Approval: Lee Ann Bunselmeyer, Acting City Manager

AGENDA ITEM
Hold a discussion, and provide staff direction on the Fiscal Year 2016-2017 Annual Program of Services.

AGENDA ITEM SUMMARY/BACKGROUND

The City Charter, Section 9.02, requires that the City Manager be responsible for submitting an annual budget not
later than sixty (60) days prior to the first day of the new fiscal year. In compliance with the Charter requirement,
the Fiscal Year 2016-2017 budget was submitted to the Council on Friday, July 29, 2016 and can also be found on
the City's website. This budget workshop is one of several for Council to deliberate on the Fiscal 2016-2017
annual budget and to provide staff direction.

The City's budget development procedures are in conformance with State Law outlined in the Truth in Taxation
process. The remaining budget meetings are summarized below.

Meeting Date Budget Agenda Item
September 8, 2016 Council Workshop on the Proposed Budget
September 15, 2016 Adoption of the Annual Program of Services (Budget)

Adoption of the Tax Rates and Tax Rolls

RECOMMENDATION
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