% % % * PUBLIC NOTICE * * * *

NOTICE OF A CITY COUNCIL WORKSHOP SESSION
OF THE CITY OF CORINTH
Thursday, February 11, 2016, 6:30 P.M.
CITY HALL - 3300 CORINTH PARKWAY

CALL TO ORDER:
PRESENTATION:

1. Receive a presentation, hold a discussion and give staff direction regarding Internet Service Provider
offerings to the citizens of Corinth.

2. Receive a presentation, hold a discussion, and give staff direction on the Action Plan for the Operational
Review of the Planning and Development Department.

3. Hold a discussion and give staff direction on sales tax use options.

CLOSED/EXECUTIVE SESSION

If, during the course of the meeting, any discussion of any item on the agenda should need to be held in executive
or closed session for the City Council to seek advice from the City Attorney as to the posted subject matter of this
City Council Meeting, the City Council will convene in such executive or closed session, in accordance with the
provisions of the Government Code, Title 5, Subchapter D Chapter 551, to consider one or more matters
pursuant to the following:

Section 551.071. Private consultation with its attorney to seek advice about pending or contemplated litigation;
and/or settlement offer; (2) and/or a matter in which the duty of the attorney to the government body under the
Texas Disciplinary Rules of Professional Conduct of the State of Texas clearly conflicts with chapter 551.

¢ First Glendora Partners, Ltd. dba Impact Outdoor Advertising Co. v. City of Corinth.

Consultation with the City Attorney regarding legal issues associated with the matter listed under Section
551.072.

¢ Receive information and discuss, deliberate, and provide staff with direction regarding the potential
acquisition of real property located in Corinth along the west side of I-35 on FM 2181.

Section 551.072. To deliberate the purchase, exchange, lease or value of real property if deliberation in an open
meeting would have a detrimental effect on the position of the governmental body in negotiations with a third
person.




Section 551.074. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against an officer or employee.

o Consider appointment, duties, employment, evaluation, reassignment, discipline, or dismissal of the
City Manager.

o Consider appointment, duties, employment, evaluation, reassignment, discipline, or dismissal of the
City Attorney.

Section 551.087. To deliberate or discuss regarding commercial or financial information that the governmental
body has received from a business prospect that the governmental body seeks to have locate, stay, or expand in or
near the territory of the governmental body and with which the governmental body is conducting economic
development negotiations; or to deliberate the offer of a financial or other incentive to a business prospect.

After discussion of any matters in executive session, any final action or vote taken will be in public by the City
Council. City Council shall have the right at any time to seek legal advice in Executive Session from its Attorney
on any agenda item, whether posted for Executive Session or not.

RECONVENE IN OPEN SESSION TO TAKE ACTION, IF NECESSARY, ON EXECUTIVE

SESSION ITEMS.
ADJOURN
Posted this day of ,2016 at on the bulletin board at Corinth City Hall.

Kimberly Pence, City Secretary
City of Corinth, Texas



PRESENTATION ITEM 1.
City Council Workshop Session
Meeting Date:  02/11/2016
Title: Internet Service Provider Overview
Submitted For: Lee Ann Bunselmeyer, Acting City Manager
Submitted By: Shea Rodgers, Technology Services Manager
Approval: Lee Ann Bunselmeyer, Acting City Manager

AGENDA ITEM

Receive a presentation, hold a discussion and give staff direction regarding Internet Service Provider offerings to
the citizens of Corinth.

AGENDA ITEM SUMMARY/BACKGROUND

Looking to alleviate confusion and answer several questions about the City's Internet options, the Technology
Services Department has authored a presentation centered around Internet Service Providers and their offerings to
the citizens of Corinth. In this presentation, there is a brief overview of the history of telecommunications in the
region, current providers and what they offer, and what citizens can do to hopefully increase the presence of
Internet providers in the City.

RECOMMENDATION
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Corinth ISP Presentation
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PRESENTATION ITEM 2.
City Council Workshop Session
Meeting Date:  02/11/2016
Title: Planning and Development Action Plan for Zucker
Submitted For: Fred Gibbs, Director Submitted By: Fred Gibbs, Director
Approval: Lee Ann Bunselmeyer, Acting City Manager

AGENDA ITEM

Receive a presentation, hold a discussion, and give staff direction on the Action Plan for the Operational Review of
the Planning and Development Department.

AGENDA ITEM SUMMARY/BACKGROUND

On August 13, 2015, the City Council received a presentation from Brad Remp of Zucker Systems that included
recommendations for improving the Planning and Development Department and related functions. Staff

has developed a comprehensive response and action plan to the findings identified in the operational review. Staff
has made significant progress towards full implementation of the identified recommendations made during the
comprehensive review. Approximately 43 of the 103 recommendations or 42%, have been completed since
September 2015. The action plan is divided into eight (8) sections: Organizational Issues, Code Enforcement,
Geographic Information System, Building Division (Community Development), Planning, Other Departments,
Boards and Commissions, and Perception. The action plan includes the assigned project manager, start and
estimated completion date, status of the recommendation and budget impact. The presentation will highlight each
section within the action plan.

RECOMMENDATION
N/A

Attachments
Action Plan Presentation
Action Plan




PLANNING AND
DEVELOPMENT ACTION PLAN

FEBRUARY 2016




TOTAL RECOMMENDATIONS

i Completed m1st Quarter 2016 = 2nd Quarter 2016 « 3rd Quarter 2016 m4th Quarter 2016

Highlights

Started implementation in
September 2015.

43 out of 103 complete.

Recommendations phased in
by quarter.

Broken up in 8 sections.

Next phase will be Technology
focused that covers 20
recommendations.



ORGANIZATIONAL ISSUES

Completed

= Completed m1st Quarter 2016 = 2nd Quarter 2016 = 3rd Quarter 2016 = 4th Quarter 2016

Highlights

All Divisions, Technology,
Terminology and Training

11 out of 27 completed.

This section is technology
driven with development
software, scanning, and online
permitting.

Staff is currently working on a
RFP to solicit vendors for
software.

All departments in the process
as well as Technology Services
will be included in the
implementation.



BUILDING DIVISION

Highlights

Building Official,
Communication, Staffing, Plan
Review, Process, Training

* 12 out of 36 completed.

* New Building Official hire
starts Feb. 15.

 Adoption of new building codes
and local amendments.

* A key member to help
implement development
software.

* New Permit Technician started
January 2016.

* Provide additional training
opportunities for the Building

© Completed = 1st Quarter 2016 =2nd Quarter 2016 = 3rd Quarter 2016 = 4th Quarter 2016 Division staff.




CODE ENFORCEMENT

Highlights
Code Enforcement

* 1 out of 1 completed.

* Completed and we will
continue to evaluate staffing
levels as necessary.




GEOGRAPHIC INFORMATION SYSTEMS

Highlights
GIS

1 out of 4 completed

» We are currently soliciting bids
on upgrading our GIS license.

e It will be implemented into the
development software.

i Completed m1st Quarter 2016 = 2nd Quarter 2016 = 3rd Quarter 2016 m4th Quarter 2016



PLANNING

© Completed = 1st Quarter 2016 = 2nd Quarter 2016 © 3rd Quarter 2016 = 4th Quarter 2016

Highlights
Processes, Long Range

9 out of 19 completed.

DRC meetings have been
refined.

Review times and
completeness checks have
been more comprehensive and
timely.

Staff reports clear
recommendations on projects.

Currently DRC group are
reviewing the codes for
possible amendments.



OTHER DEPARTMENTS

OTHER DEPARTMENTS

= Completed m1st Quarter 2016 = 2nd Quarter 2016 = 3rd Quarter 2016 = 4th Quarter 2016

Highlights
Other Departments

1 out of 6 completed.

Build consensus and create
ownership of each facet of the
process across all involved
Departments.

Coordinate with all
Departments to implement their
development process.

6 total recommendations 3 are
development software related.

Fire Department designated an
additional Fire Marshall.



BOARDS AND COMMISSIONS

Highlights
Boards and Commissions

* 6 out of 6 completed.

* New Member Training
 Roberts Rules Training

» Texas Open Meeting Training

* Joint Council, P&Z and CEDC
regarding use chart and
zoning.




PERCEPTIONS

Highlights

Employee and Customer
Perceptions

e 2 out of 3 completed.

e We have reviewed the
customer survey and the
concerns will be addressed in
the recommendations.

e All development related
departments are located in the
same suite.

wCompleted m1st Quarter 2016 =2nd Quarter 2016 = 3rd Quarter 2016 = 4th Quarter 2016



QUESTIONS



Planning and Development Department Analysis Report

Status of Implementing/Recommended Action

February 2016

Estimated
Recommendation Project Manager Comments Completion
Date
The Green highlighted areas are completed action items as of February 2016.
City Manager and Plannin, Developed an implementation plan for both short and lon,
1 Agree on an implementation plan. Fred Gibbs : y4 & i3 Completed Completed Eob e . el E None
Director agree on plan term recommendations.
SECTION 1: ORGANIZATIONAL ISSUES
All Divisions
Fred Gibbs/Cit City C il adopt li 2nd t 4th t
2 Develop approach to fees. red Gibbs/City ty Lounciiadopt a policy on nd Quarter Quarter Future Workshop to discuss City Council policy regarding fees. None
Manager fees 2016 2016
Consider i ing fees for th Fred Gibbs/Cit City C il adopt li 2nd t 4th t
3 onsiderincreasing tees for the red Gibbs/City ty Lounciiadopt a policy on nd Quarter Quarter Future Workshop to discuss City Council policy regarding fees. None
department. Manager fees 2016 2016
On Sept. 1, 2015 tarted havi taff ti to cl
4 Discuss communication issues. Fred Gibbs Implemented immediately Completed Completed DI X .we~s EIEC] VAT e me¢.e o ) € eér we None
any communication issues and allow open dialogue and ideas.
Hold all staff meetings at least bi- On Sept. 1, 2015 we started having staff meetings to clear
5 He I Fred Gibbs Implemented immediately Completed Completed 2 X .w X Ml . i3 i P None
monthly. any communication issues and allow open dialogue and ideas.
The City M hould ider impl ti k pl
Implement a City Manager work Fred Gibbs/City . . 2nd Quarter 4th Quarter ety ana!ger S_ ‘ou consiaer ImP ?men ing wor‘ e
6 City Manager initiative program that identifies the scope, priority and completion date None
program. Manager 2016 2016 R
of all projects.
Staff should strive to enf th The DRCi tl iewing the UDC fi ibl
] att should strive to enforce the Fred Gibbs/Barbara | Coordinate with all plan review | 2nd Quarter 3rd Quarter € 1s currently rewe.wmg € or p055|. ©
7 intent of the codes and focus on amendments that deal with the approval and review processes None
. Cubbage staff 2016 2016 ]
problem solving. to help make the process more flexible.
Development Coordinator position . Clarified and implemented | have met with the Development Coordinator and the
8 " Fred Gibbs ) ) Completed Completed o ) None
clarified. immediately responsibilities and roles were defined.
Clarified and implemented | have met with the planning staff and the responsibilities and
9 Clarify Planners responsibilities. Fred Gibbs i X I_ 2 Completed Completed v wi . P he BonSIRit None
immediately roles were defined.




Planning and Development Department Analysis Report

Status of Implementing/Recommended Action

February 2016

Estimated
Recommendation Project Manager Comments Completion
Date
Lower partitions that are shieldin
10 > & Fred Gibbs Implemented immediately Completed Completed [The partitions have been removed. None
staff members from the counter.
Remove glass from counters and The glass has been removed and we have designated a room
11 g Fred Gibbs Implemented immediately Completed Completed |with a small conference table that has direct access from the None
provide spaces for plans. k
lobby to allow for plans to be checked and discussed.
Relocate printer from portion of The printer has been removed and created a usable space for
12 2 B Fred Gibbs Implemented immediately Completed Completed > i B None
counter. wheelchair users.
The Planning and Development and Public Works departments
Relocate Public Works files from the . Files have been relocated g P i . P
. Fred Gibbs and . 3rd Quarter 4th Quarter |have been relocated downstairs which allowed us to relocate
13 | conference room and pursue digitizing ) outside of the conference room X ) ) None
Technology Services . 2016 2016 the files to a common file area. We are currently looking at
them. and into a common area i X . )
costs associated with digitizing the files.
Office areas have had additional seals installed around the
Install sound dampening materials in doors to increase sound deadening. The DRC conference room
14 . B E Fred Gibbs Implemented immediately Completed Completed g . None
public lobby. has been relocated to a more sound proof room to minimize
sound travel.
Implemented immediatel We have designated a room with a small conference table that
Add furniture to lobby area to help (czrrentl evaluating an U has direct access from the lobby to allow for plans to be
15 with permit applications and use of Fred Gibbs additio\:\al need afgter v Completed Completed |checked, discussed, and allow space to complete permit None
computers. . . applications. A computer is also present to provide access to
designating room) . R
any online material.
Install a computer kiosk station in the Fred Gibbs and L . 2nd Quarter 3rd Quarter |We are currently working with TS to determine the best
16 . X Coordinating with TS o . R Yes
public lobby. Technology Services 2016 2016 approach to providing a kiosk for the public lobby.
Technology
Fred Gibbs Technology Services is already taking steps towards a paperless
Work with the City Secretary to = Coordinating with TS and City 3rd Quarter 4th Quarter |process with the departments. We are currently evaluating
17 . Technology Services . Yes
establish a paperless process. . Secretary 2016 2016 software that will allow our processes and documents to be
and City Secretary L
digitized.
R . We are currently looking at multiple vendors for planning and
Designate a champion to Barbara Cubbage, . . ) . )
. . . s Coordinate with Permit, 2nd Quarter 2nd Quarter |permitting software. Once we select a vendor we will
18 expand/implement a planning and Lori Levy, Building Yes

permitting software.

Official, TS

Planning, and TS

2016

2016

designate key member of staff to help facilitate the
implementation.




Planning and Development Department Analysis Report

Status of Implementing/Recommended Action

Recommendation

Project Manager

Comments

Estimated
Completion
Date

February 2016

Barbara During the evaluation process of selecting a planning and
Planning and permitting software _ Coordinating with Technology 2nd Quarter 4th Quarter g i P . gap g .
19 R . Cubbage,Lori Levy, X X permitting software, we will ensure that the software will Yes
needs to integrate with INCODE. R Services and Finance 2016 2016 i .
TS and Finance integrate with INCODE.
. Lori Levy, Building | Coordinating with Technology 2nd Quarter 4th Quarter |We are currently looking at multiple vendors for plan review
20 Plan review software. - 4 Yes
Official Services (RFP) 2016 2016 software.
" Purchase oversized monitors for Fred Gibbs and Coordinating with Technology 2nd Quarter 3rd Quarter |Evaluating the specs with TS for oversized monitors for Ves
electronic plan review. Technology Services Services 2016 2016 electronic plan review.
2 Implement a program to allow permit Building Official, Coordinating with Technology 2nd Quarter 4th Quarter |We are currently looking at multiple vendors for planning and Yes
issuance online. Permit Tech Services (RFP) 2016 2016 permitting software that will have this capability.
73 Automate annual contractor Building Official, Coordinating with Technology 2nd Quarter 4th Quarter |We are currently looking at multiple vendors for planning and Ves
registration online. Permit Tech Services 2016 2016 permitting software that will have this capability.
24 Allow customers to view permit Building Official, Coordinating with Technology 2nd Quarter 4th Quarter |We are currently looking at multiple vendors for planning and Yes
statuses online. Permit Tech Services 2016 2016 permitting software that will have this capability.
Discuss approach with City Council to . . L . . 3rd Quarter 4th Quarter |We will have an agenda item to discuss with Council the
25 . City Council Coordinating with City Manager R None
ordinances. 2016 2016 approach on enforcement of the ordinances.
2% Enhance website with list in the Nathan Abato and | Coordinating with Technology 2nd Quarter 3rd Quarter |We will update our department webpage to include more None
report. Technology Services Services 2016 2016 information on all services related to the development process.
Terminology and Training
. X . Nathan . . .
Use consistent terminology in all . . We have already implemented this recommendation on all
27 Abato/Barbara Implemented immediately Completed Completed . None
documents. handouts and correspondence within the department.
Cubbage
Increase the amount of employee Adopted the 2015-2016 budget with emphasis on trainin
28 . PR Fred Gibbs Implemented immediately Completed Completed . p E & E Yes
training . within the department.




Planning and Development Department Analysis Report

Status of Implementing/Recommended Action

#

Recommendation

Project Manager

Comments

SECTION 2: BUILDING DIVISION (COMMUNITY DEVELOPMENT)

Building Official and

Coordinating with the Fire

2nd Quarter

Estimated
Completion
Date

3rd Quarter

We will work with the Fire Department and research the

February 2016

combination inspector.

Resources

Official position is filled

2016

2016

with industry demand.

29 Adopt 2015 model codes. . NCTCOG amendments to prepare an ordinance to adopt new None
Fire Marshal Department 2016 2016
model codes.
We will work with the Fire Department and research the
L Building Official and Coordinating with the Fire 2nd Quarter 2nd Quarter |NCTCOG amendments to prepare an ordinance to adopt new
30 Minimize local code amendments. i X K i None
Fire Marshal Department 2016 2016 model codes. We will also evaluate the region and their
adopted amendments.
. Fred Gibbs, Building Implement once codes are 2nd Quarter 2nd Quarter |When City Council adopts the new codes, we will purchase
31 Purchase copies of model codes. . X Yes
Official adopted 2016 2016 beforehand all of the appropriate code books.
Building Official Role
After evaluating the department with the City Manager, it was
. X L. City Manager and Implement when the Building determined that the City needs a stronger day-to-day presence
32 Continue third party official. Completed Completed Yes
e Fred Gibbs Official position is filled = 2 in the Building Division. The reclassified Building Supervisor to
Building Official position will provide that needed support..
33 Director ride-alongs Fred Gibbs Implement when the Building 3rd Quarter 4th Quarter |Once we are fully staffed we will start conducting ride-alongs None
8s: Official position is filled 2016 2016 with inspectors.
34 Attend regional building official Fred Gibbs, Building | Implement when the Building 3rd Quarter 4th Quarter  |Once the Building Official position is filled we will evaluate and Ves
meetings. Official Official position is filled 2016 2016 schedule regional meetings to attend.
35 Designate someone to attend the Fred Gibbs, Building | Implement when the Building 3rd Quarter 4th Quarter  |Once the Building Official position is filled we will evaluate and Ves
regional meetings. Official Official position is filled 2016 2016 schedule regional meetings to attend.
Building Staff Technical Qualifications
Once the Building Official ition is filled ill devel
36 Combination inspectors to become | Fred Gibbs, Building | Implement when the Building 3rd Quarter 4th Quarter |::1eforiu:nsmeg:cto:i: bpezzlnlwoenc:rtlif:ed\Zse:clomeb\;:ai?oi Yes
certified. Official Official position is filled 2016 016 |° P
inspector.
Once the Building Official ition is filled ill devel
37 Authorize training for inspectors Fred Gibbs, Building | -Implement when the Building 3rd Quarter 3rd Quarter |::1eforiu:nsmeg:cto:i: bpezzlnlwoenc:rtlif:ed\Zse:;omeb\;:ai?oi Yes
& pectors. Official Official position is filled 2016 016 |° P
inspector.
L e Fred Gibbs,Building . Once the Building Official position is filled we will go over
Modify job descriptions for Implement when the Buildin 3rd Quarter 4th Quarter
38 fvi P Official and Human P & Q Q existing job descriptions and make sure they are up-to-date None




Planning and Development Department Analysis Report

Status of Implementing/Recommended Action

February 2016

Estimated
Recommendation Project Manager Comments Completion
Date
. Fred Gibbs, Building Coordinate with Human . . i .
Update salary survey for combination L. R 3rd Quarter 4th Quarter |Coordinate with HR during the salary/compensation study
39 i Official and Human Resources during the survey . A None
inspector. 2016 2016 process in 2016 to make sure salaries are up-to-date.
Resources process
After evaluating the department with the City Manager and
along with the Zucker recommendations, it was determined
Modify job description for Buildin Fred Gibbs and that the City needs a stronger day-to-day presence in the
40 _yJ .p e .. & Implemented immediately Completed Completed s R y ) g . Y e e . None
Inspections Supervisor (certifications). | Human Resources Building Division--the reclassified Building Inspections
Supervisor to Building Official position will provide that needed
support.
After evaluating the department with the City Manager and
along with the Zucker recommendations, it was determined
Modify job description for buildin, Fred Gibbs and that the City needs a stronger day-to-day presence in the
41 | . fYJ p . i Implemented immediately Completed Completed o R y . g . ¥ . .y P . None
inspections supervisor (plan review). | Human Resources Building Division. The reclassified Building Inspections
Supervisor to Building Official position will provide that needed
support.
After evaluating the department with the City Manager and
) X along with the Zucker recommendations, it was determined
. X Coordinated with human . X
Conduct salary survey for Building Fred Gibbs and that the City needs a stronger day-to-day presence in the
42 X ) resources on the new salary for Completed Completed o . . e i Yes
Inspections Supervisor. Human Resources ostin Building Division. The reclassified Building Inspections
> B Supervisor to Building Official position will provide that needed
support.
Coordinated with human
Modify Permit Technician job Fred Gibbs and ) X The Director and HR Director modified and updated the job
43 . X L resources with the job Completed Completed . X ) i None
description to require certification. Human Resources L description prior to posting the job.
description
. Fred Gibbs, Building Coordinate with Human . ) . X
Conduct salary survey for Permit L. R 3rd Quarter 4th Quarter |Coordinate with HR during the salary/compensation study
44 o . Official and Human Resources during the survey . A None
Technician position. 2016 2016 process in 2016 to make sure salaries are up-to-date.
Resources process
Communication
Document steps to issue building Building Official and X . The current and new Permit Technician will document the
45 . X L Implemented immediately Completed Completed . . None
permits. Permit Technician steps when issuing permits and other processes.
. . Building Official and . X 3rd Quarter 3rd Quarter |The current and new Permit Technician and the Building
46 Use consistent design for handouts. ) . Implemented immediately . ) i None
Permit Technician 2015 2016 Official will develop all handouts to be consistent.
The current and new Permit Technician and the Buildin
Review handouts for technical Building Official and . . 3rd Quarter 3rd Quarter L. R ) . .g
47 . R Implemented immediately Official will review and design all handouts to be technically None
accuracy. Permit Technician 2015 2016 accurate




Planning and Development Department Analysis Report

Status of Implementing/Recommended Action

February 2016

process.

review departments

departments

2016

2016

structure to accommodate that process.

Estimated
Recommendation Project Manager Comments Completion
Date
Staffing
Implement with the new 2nd Quarter 4th Quarter |When the implementation of the software occurs, this will be
48 Track employee times in MyGov. Fred Gibbs P Q Q P None
development software 2016 2016 evaluated.
Retain current inspection staffing level Fred Gibbs and . . X . .
49 ) o - Implemented immediately Completed Completed [Continue to evaluate the staffing needs within the department. None
with contract staff as necessary. Building Official
X ) We have combined the entire Development Department
Cross-train Recreation staff wand . X X i X
50 Fred Gibbs Implemented immediately Completed Completed [together, on the same floor, so there is no need to cross-train None
Development staff. . i
with Recreation.
Fred Gibbs/Barbara We have hired the new position and they are currently in
51 | Hire replacement Permit Technician. / Implemented immediately Completed Completed . P Y v None
Cubbage training.
Continue to evaluate the staffing levels within the department
Retain current staffing for plan check | Fred Gibbs/Barbara . . g. P "
52 . Implemented immediately Completed Completed |and, when necessary, contract with consultants for additional None
and hire consultants as needed. Cubbage )
services.
Plan Review Performance Standards
We have currently implemented review times for everyone in
. X . Fred Gibbs/Barbara . . y Imp " y .
53 Establish review times. Cubbage Implemented immediately Completed Completed |the process. The new software will help manage the review None
2 times, keeping everyone on track.
54 Incorporate plan review times into Fred Gibbs/Barbara Implement with the new 3rd Quarter 4th Quarter |When the new development software is implemented, we will None
MyGov. Cubbage development software 2016 2016 track review times.
Fred Gibbs/Barbara . . . We will coordinate with all outside consultants and
Develop memorandums of . Coordinate with outside 3rd Quarter 4th Quarter . i
55 X i i Cubbage/City departments to issue a memorandum of understanding on all None
understanding with all plan reviews. . departments 2016 2016 )
Engineer plan reviews.
56 Add performance standards to all plan | Fred Gibbs/Barbara Coordinate with outside 3rd Quarter 4th Quarter |As we reaffirm the contracts with our outside consultants, we None
review consultants. Cubbage consultants 2016 2016 will incorporate performance standards within the contract.
. Fred Gibbs and all |Coordinate with all of the review| 3rd Quarter 4th Quarter |We will evaluate implementing a fast-track process once we
57 Establish fast-track process, i i None
review departments departments 2016 2016 have the software up and running.
o8 Establish a fee schedule for fast-track Fred Gibbs & all  |Coordinate with all of the review| 3rd Quarter 4th Quarter  |Along with the fast-track process, we will look at a fee None




Planning and Development Department Analysis Report

Status of Implementing/Recommended Action

Recommendation

Project Manager

Comments

Estimated
Completion
Date

February 2016

Process Issues

Coordinate with the inspector

3rd Quarter

4th Quarter

The Buidling Official will conduct field audits with inspection

expiration.

Garrett Skrehart

Building Offical and GIS Analyst

2016

2016

permits nearing expiration.

59 Develop field audit. Building Official N
et uriding Bticia on conducting field audits 2016 2016 staff and work with permitting staff. one
Fred Gibbs and Corrdiante with Building Official | 3rd Quarter 4th Quarter |When the new development software is implemented, we will
60 Use MyGov to track plans. . - . : Yes
Building Official and Permit Tech 2016 2016 track plan submittals.
2nd t 3rd t
61 Add FAQ's to website. Nathan Abato Coordinate with Planning Staff n Z%lizr er " ZC(IJlEII_aE]Sr er Staff will create a FAQ's section on the website. None
62 Change voice message to direct to Fred Gibbs and Coordinate with IT on voice 1st Quarter 1st Quarter |We will work with IT to insure all voicemessages directing them None
website. Technology Services messages 2016 2016 to the website.
Training
Fred Gibbs/Cit Coordinate with the City Staff has augmented the budget with more training and when
63 Augment training budget. N v Manager during the budget Completed Completed [reviewing the annual Department budgets we will continue to Yes
. process evaluate every year.
Coordinate with the i t This will b i dati the indust
Have periodic in-house training Fred Gibbs/Building oor |na'e Wi i € Inspectors 3rd Quarter 4th Quarter s will be an (.)ngomg recommendation as the Indus r_y
64 . L and outside assistance to help changes and will allow us to stay abreast of any upcoming None
sessions. Official . . . 2016 2016
with in-house training sessions changes.
SECTION 3: CODE ENFORCEMENT FUNCTION
Continue to staff one Code Fred Gibbs/Barbara
65 inu . R Implemented immediately Completed Completed |Continue to staff one Code Enforcement Officer. None
Enforcement Officer. Cubbage
SECTION 4: GEOGRAPHIC INFORMATION SYSTEM
Fred Gibbs and Corrdinate with Technology 3rd Quarter 4th Quarter |We will work the TS and the GIS vendor, ESRI to look at an
66 Upgrade GIS software. K Yes
Garrett Skrehart Services and the GIS 2016 2016 upgrade to the our current system.
Garrett Skrehart and| GIS and TS to come ith GIS Analyst and TS have developed a system of releasing the
67 Release GIS license when not in use. X SN Completed Completed K U K v MY Y e None
Technology Services systems license when not in use.
68 Streamline pr'ocess for updating parcel Garrett Skrehart GIS Analyst will develop a 3rd Quarter 3rd Quarter |This will be part of the Implementation of the Development Ves
information. system 2016 2016 Software.
69 Develop list of permits nearing Building Official and Coordinate between the 3rd Quarter 4th Quarter |The areas will develop a system that will develop a list of None




Planning and Development Department Analysis Report

Status of Implementing/Recommended Action

4 Recommendation

SECTION 5: PLANNING

Overall Processes

Project Manager

Comments

Estimated
Completion
Date

February 2016

Change the decision level for some

Fred Gibbs and City

Coordinate with City Manager

3rd Quarter

4th Quarter

Staff will look at possible amendments to the UDC to present

prior to meeting.

and Zoning Commission

2016

2016

prior to the meeting--instead of two weeks.

70 None
planning processes. Council and City Council 2016 2016 to P&Z and City Council to change the decision levels.
Memorialize DRC discussions and
71 decisions Fred Gibbs Corrdinate with the DRC Group Completed Completed |Staff is taking meeting minutes. None
Instead of name plates we have created a package of business
72 | All DRC members to have name plates. Nathan Abato Implemented immediately Completed Completed |cards for each applicant and introduce ourselves individually None
prior to every meeting.
. X This has been implemented immediately, we have started to
All applicants at DRC to be given . ) ) . -
73 business cards Nathan Abato Implemented immediately Completed Completed |hand out business cards and have provided a sign-in sheet as None
’ well.
74 Change forms as outlined in the Fred Gibbs Coordinate with the City 2nd Quarter of | 2nd Quarter |We willl coordinate with the City Attorney to ensure that some None
report. Attorney 2016 2016 of the recommendations are legal and sound.
Confirm Vested Rights pre DRC Fred Gibbs/Nathan X R . 2nd Quarter 2nd Quarter |Staff will send application ahead of time prior to scheduling pre]
75 . Coordinate with Planning Staff None
meetings. Abato 2016 2016 app conference.
Require submittal for pre-application 2nd Quarter 3rd Quarter |Staff will create a check list of things to bring or submit prior to
76 q R P pp Nathan Abato Coordinate with Planning Staff Q Q A & g P None
meetings. 2016 2016 DRC meetings.
Submittal material to be submitted a 2nd Quarter 3rd Quarter |Staff will create a check list of things to bring or submit prior to
77 . Nathan Abato Coordinate with Planning Staff Q Q R g & P None
week before the DRC meeting. 2016 2016 DRC meetings.
Allow applications to be submitted any . X i . 2nd Quarter 2nd Quarter |We will evaluate our submittal schedule to look at other
78 Fred Gibbs Coordinate with Planning Staff " i L None
day of the week. 2016 2016 opportunities to submit new applications.
We currently use a spreadsheet to monitor review times and
79 Set review times by computer. Nathan Abato Implemented immediately Completed Completed y. B K None
send out reminders to all review staff before the due date.
Complete the Completeness Check-In We currently are turning around completeness check-ins in less
80 > e 2 . Nathan Abato Implemented immediately Completed Completed X Y E > None
within five business days. than five days.
. X . Fred Gibbs/Barbara . . All review departments have been communicated the
81 | All first reviews to be comprehensive. Implemented immediately Completed Completed |, . . None
Cubbage importance of comprehensive reviews and comments.
82 All subsequent reviews to be Fred Gibbs and all [Coordinate with all of the review| 3rd Quarter 4th Quarter |We will create a review schedule along with the submittal None
completed within five business days. | review departments | departments on review times 2016 2016 schedule that will outline the times.
Staff reports to Commission on week . Coordinate with the Planning 2nd Quarter 2nd Quarter |We will process our staff reports to the Commission one week
83 Fred Gibbs None




Planning and Development Department Analysis Report

Status of Implementing/Recommended Action

Recommendation

Staff reports to include a clear

Project Manager

Fred Gibbs/Barbara

Comments

Estimated

Completion
Date

Staff has started to include a clear recommendation on all staff

February 2016

Commission members.

Council

training as well.

84 X Implemented immediately Completed Completed None
recommendation. Cubbage reports.
Specific Processes
Add a DRC meeting to the plat 3rd Quarter 4th Quarter  |Staff will work with the City Attorney to ensure this can be
85 & P Fred Gibbs Coordinate with City Attorney Q Q ¥ . v . None
approval process. 2016 2016 conduted per State and local ordinance and City Charter.
Examine variances and waivers to
L Fred Gibbs/Barbara X X Staff has made a list of proposed amendments that we will
86 determine if the UDC should be Implemented immediately Completed Completed . . X X . none
Cubbage bring to City Council for future consideration.
amended.
Long Range
. Prepare and coordinate with 3rd Quarter We will use the Stragetic Plan as our long range plan along with
87 Prepare long range work program. Fred Gibbs i Completed ) X R None
approapiate staff 2016 any internal recommendations for future planning initiatives.
City Manager to adopt long range Fred Gibbs and Cit 3rd Quarter 3rd Quarter |Coordinate with the City Manager to ensure the long range
88 ¥ g P g & ¥ Coordinate with City Manager Q Q X .y s i g g None
work program Manager 2016 2016 work program aligns with the strategic plan.
SECTION 6: OTHER DEPARTMENTS
Fred Gibbs, . i During th luati f selecti lanni d
Provide Fire Department access to rec sibbs . Coordinate with other 3rd Quarter 4th Quarter ur|ng i © evaluation proc‘ess Of selecting a planning an.
89 Technology Services permitting software, we will ensure that the software will Yes
MyGov. . departments 2016 2016 . .
and Fire Department include the Fire Department processes.
Coordinate with Fire The Fire Department has designated another Fire Mashall in
90 Develop back-up to Fire Marshal. Chad Thiessen Completed Completed . .p ) E None
Department their organization.
Provide comprehensive first fire R Coordinate with Fire 2nd Quarter 3rd Quarter |Coordinate with the Fire Department with developing
91 K Chad Thiessen . . . . None
reviews. Department 2016 2016 checklists and standard details and processes for Fire reviews.
During the evaluation process of selecting a planning and
X . Chad Thiessen and Coordinate with Fire 3rd Quarter 4th Quarter |permitting software, we will ensure that the software will
92 | Fire Department to take credit cards. . . . . Yes
Technology Services Department 2016 2016 include the Fire Department processes and look at accepting
credit cards.
Fred Gibbs, Cit During the evaluation process of selecting a planning and
. ) 4 Coordinate with Public Works 3rd Quarter 4th Quarter g . P R gap g X
93 Public Works to use MyGov. Engineer and Cody L permitting software, we will ensure that the software will Yes
) and Engineeing 2016 2016 . . ) .
Collier include the Public Works and Engineering processes.
. . . City Engineer, Cody . . . . . . . .
91 Review Public Works construction Collier and Elaine Coordinate with Public Works 2nd Quarter 3rd Quarter |Staff will work with the Public Works and Engineering to look None
standards. Herzog and Engineering 2016 2016 into our construction details to ensure they are up to date.
SECTION 7: BOARDS AND COMMISSIONS
Work closely with Economic Fred Gibbs and Jason X X Since the new hire at the EDC position, we have been working
95 Implemented immediately Completed Completed . None
Development. Alexander closely on development projects.
. . X City Manager, City We held the meeting for Roberts Rules of order and every
Require training for all new Planning ) . e .. . . .
96 Secretary and City | Coordinate with City Manager Completed Completed |Commission member is required to have the open meetings Yes
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Status of Implementing/Recommended Action

Recommendation

Project Manager

Comments

Estimated

Completion
Date

February 2016

Employee Perceptions

. . City Manager, City We held the meeting for Roberts Rules of order and every
Annual training for Planning . . o .. . . .
97 Corrminlacitor Secretary and City | Coordinate with City Manager Completed Completed |Commission member is required to have the open meetings Yes
’ Council training as well.
. . Staff held a joint meeting with P&Z, CEDC and City Council
. 5 5 X City Manager, City . . n o
Annual meeting with City Council and ) . o regarding future development in the City. As these items occur
98 ) O Secretary and City | Coordiante with City Manager Completed Completed X X . X None
Planning Commission. Council we will continue to have these joint meetings annually or as
new issues come up.
City Manager, Cit . . . . .
. L v g . ¥ After consulting with the City Attorney, it was determined that
Planning Commission to perform Secretary, City X X X )
99 . . . i Implemented immediately Completed Completed [this should not be implemented due to state statute None
Board of Adjustments function. Council and City o
limitations.
Attorney
City Council appointed new Board members to the Board to
100 Reconstitute Board of Contractors. Building Official Coordinate with Building Staff Completed Completed v ?p . None
hear any possible amendments or variances to the Codes.

SECTION 8: PERCEPTIONS

Coordinate with staff on a

2nd Quarter

2nd Quarter

We will hold a special meeting with the departments to discuss

customer survey.

in the report.

101 Hold a retreat for the department. Fred Gibbs None
P retreat and gathering 2016 2016 the Action and Stragetic Plan to allow open communication.
Since 90% of the development review process is under one
Fred Gibbs and the | Coordinate with Planning and 2nd Quarter N P P i
102 Address employee concerns. X X X N Completed |umbella these concerns can be address more effectively than None
City Engineer Engineering Staff 2016 X
in the past.
Customer Perceptions
O SN Y . We have reviewed the customer survey and many of the
103 2 s Fred Gibbs Coordinate with all internal staff[ Completed Completed |[comments will be addressed with the other recommendations None

10



PRESENTATION ITEM 3.
City Council Workshop Session
Meeting Date:  02/11/2016
Title: Sales Tax Use Options
Submitted For: Lee Ann Bunselmeyer, Acting City Manager
Submitted By: Lee Ann Bunselmeyer, Acting City Manager
Finance Review: Yes Legal Review: Yes
Approval: Lee Ann Bunselmeyer, Acting City Manager

AGENDA ITEM
Hold a discussion and give staff direction on sales tax use options.

AGENDA ITEM SUMMARY/BACKGROUND

Municipalities can adopt a sales tax if the combined rate of all local sales taxes would not exceed two percent at any
location within its territorial limits. The sales tax in Corinth is 8.25% of goods and services sold within the City's
boundaries. The tax is collected by businesses making the sale and is remitted to the State's Comptroller of Public
Accounts on a monthly, and in some cases, a quarterly basis. Of the 8.25% tax, the State retains 6.25% and
distributes 1% to the City of Corinth, .25% to the Street Maintenance Sales Tax Fund, .25% to the Crime Control &
Prevention District and .50% to the Economic Development Corporation. Staff will provide an overview of the
sales tax options and authorized use of the funds.

RECOMMENDATION
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