
           

* * * * PUBLIC NOTICE * * * *

NOTICE OF A CITY COUNCIL REGULAR SESSION IMMEDIATELY FOLLOWING
A WORKSHOP SESSION

OF THE CITY OF CORINTH
Thursday, January 7, 2016, 5:30 P.M.

CITY HALL - 3300 CORINTH PARKWAY
  

             

CALL TO ORDER:
 

WORKSHOP BUSINESS AGENDA
 

1. Discuss Regular Meeting Items on Regular Session Agenda, including the consideration of executive
session items as set forth in the Executive Session agenda items below.

 

2.   Receive a presentation from Tom Winterburn, City of Corinth representative on the Denton County
Transportation Authority Board of Directors.

 

3.   Receive a presentation, hold a discussion and give staff direction regarding House Bill (HB) 910 Open
Carry Law.

 

ADJOURN WORKSHOP SESSION
 

CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE:
 

*NOTICE IS HEREBY GIVEN of a Regular Session of the Corinth City Council to be held at Corinth City Hall
located at 3300 Corinth Parkway, Corinth, Texas. The agenda is as follows:
 

CONSENT AGENDA
All matters listed under the Consent Agenda are considered to be routine and will be enacted in one motion.
Should the Mayor, a Councilmember, or any citizen desire discussion of any Item that Item will be removed from
the Consent Agenda and will be considered separately.
 

1.   Consider and act on Minutes from the November 5, 2015 Workshop Session.
 

2.   Consider and act on Minutes from the November 5, 2015 Regular Session.
 

3.   Consider and act on Minutes from the November 10, 2015 Special Joint Session.
 

4.   Consider and act on Minutes from the November 19, 2015 Workshop Session.



4.   Consider and act on Minutes from the November 19, 2015 Workshop Session.
 

5.   Consider and act on Minutes from the November 19, 2015 Regular Session.
 

6.   Consider and act on Minutes from the November 23, 2015 Special Session.
 

7.   Consider and act on a resolution reviewing and adopting the Investment Policy for the City of Corinth.

 

8.   Consider and act on a resolution reviewing and adopting the Investment Policy for the Corinth Crime
Control & Prevention District.

 

9.   Consider and act on a resolution reviewing and adopting the Investment Policy for funds for the
Corinth Economic Development Corporation.

 

10.   Consider and act on approval of calendar year 2016 Co-Sponsorship agreement between the City of
Corinth and Lake Cities Soccer Association.

 

11.   Consider and act on approval of calendar year 2016 Co-Sponsorship agreement between the City of
Corinth and the Lake Cities Girls Softball Association for Youth Softball, Adult Softball and
Youth Baseball.

 

12.   Consider and act on an Ordinance of the City of Corinth, Texas approving an amendment to the Fiscal
Year 2015-16 City of Corinth Budget and Annual Program of Services to provide for the expenditure
of funds from the Municipal Court Technology Fund for the purchase of body cameras for the Police
Department.

 

CITIZENS  COMMENTS
In accordance with the Open Meetings Act, Council is prohibited from acting on or discussing (other than factual
responses to specific questions) any items brought before them at this time. Citizen's comments will be limited to
3 minutes. Comments about any of the Council agenda items are appreciated by the Council and may be taken
into consideration at this time or during that agenda item. Please complete a Public Input form if you desire to
address the City Council. All remarks and questions addressed to the Council shall be addressed to the Council as
a whole and not to any individual member thereof.* Section 30.041B Code of Ordinance of the City of Corinth.
 

BUSINESS AGENDA
 

13.   Consider and act on the Site Plan for DATCU on property legally described as Tract 2B being 0.98
acres situated in the E. Marsh Survey, County Abstract 833 in the City of Corinth, Denton County,
Texas (Proposed Lot 3, Block A, Parkridge Pass Addition). This property is located on the north side of
F.M. 2181, west of Parkridge Drive.

 

14.   Receive a presentation, hold a discussion, and give staff direction on the Amity Village sewer lining
project included in the fiscal year 2015-2016 Capital Improvement Program. 

 

15.   Consider and act on a Mosquito Control Policy for the City of Corinth.
 

16.   Consider nominations for Chair to the Zoning Board of Adjustments.
 

 



COUNCIL COMMENTS & FUTURE AGENDA ITEMS
The purpose of this section is to allow each councilmember the opportunity to provide general updates and/or
comments to fellow councilmembers, the public, and/or staff on any issues or future events. Also, in accordance
with Section 30.085 of the Code of Ordinances, at this time, any Councilmember may direct that an item be
added as a business item to any future agenda.
 

CLOSED SESSION
If, during the course of the meeting, any discussion of any item on the agenda should need to be held in executive
or closed session for the City Council to seek advice from the City Attorney as to the posted subject matter of this
City Council Meeting, the City Council will convene in such executive or closed session, in accordance with the
provisions of the Government Code, Title 5, Subchapter D Chapter 551, to consider one or more matters
pursuant to the following:

Section 551.071. Private consultation with its attorney to seek advice about pending or contemplated litigation;
and/or settlement offer; (2) and/or a matter in which the duty of the attorney to the government body under the
Texas Disciplinary Rules of Professional Conduct of the State of Texas clearly conflicts with chapter 551. 

First Glendora Partners, Ltd. dba Impact Outdoor Advertising Co. v. City of Corinth.
  

Receive legal advice from the City Attorney regarding the City’s responsibility for maintenance and
mitigation measures to address erosion and stormwater flows on private property in the Meadows Oak
subdivision, including properties abutting Blake Street.

Section 551.072 To deliberate the purchase, exchange, lease or value of real property if deliberation in an open
meeting would have a detrimental effect on the position of the governmental body in negotiations with a third
person.
 
Section 551.074. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against an officer or employee.
 
Section 551.087. To deliberate or discuss regarding commercial or financial information that the governmental
body has received from a business prospect that the governmental body seeks to have locate, stay, or expand in or
near the territory of the governmental body and with which the governmental body is conducting economic
development negotiations; or to deliberate the offer of a financial or other incentive to a business prospect.
 

After discussion of any matters in closed session, any final action or vote taken will be in public by the City
Council. City Council shall have the right at any time to seek legal advice in Closed Session from its Attorney on
any agenda item, whether posted for Closed Session or not.
 
RECONVENE  IN  OPEN  SESSION  TO  TAKE  ACTION, IF NECESSARY,  ON CLOSED SESSION ITEMS.
 

Posted this 4 day of January 2016 at 5:00 P.M. on the bulletin board at Corinth City Hall.

________________________________
Kimberly Pence, City Secretary
City of Corinth, Texas



    PRESENTATION ITEM      2.             
City Council Regular and Workshop Session
Meeting Date: 01/07/2016  
Title: DCTA Presentation
Submitted For: Lee Ann Bunselmeyer, Acting City Manager 
Submitted By: Lee Ann Bunselmeyer, Acting City Manager
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Receive a presentation from Tom Winterburn, City of Corinth representative on the Denton County Transportation
Authority Board of Directors.

AGENDA ITEM SUMMARY/BACKGROUND
The Denton County Tranportation Authority (DCTA) is governed by a 14 member board appointed by respective
entities.  Large cities, small cities and at-large members serve two-year terms.  Board members must have
professional experience in the field of transportation, business, government, engineering or law.  In accordance with
DCTA By-laws, the Board adopts the annual operating budget and is responsible for setting policy. 

On September 17, 2015, the City Council appointed Tom Winterburn as the representative for the City of Corinth. 
Mr. Winterburn will be presenting a general update of DCTA operations or policies that have been discussed
during his tenure on the Board of Directors and how they may effect the City of Corinth.

RECOMMENDATION

Attachments
DCTA Update Presentation 



DCTA Update
Tom Winterburn

DCTA Board Member

City of Corinth



Agenda

 Performance Report

 Positive Train Control

 Single Car Operation

 2040 Mobility Plan

 Future A Train Station – Corinth Council 
Consideration of Citizen Needs



Definition of Colors

Green Meeting goal, trending to stay on target

Yellow Attention, may not achieve goal

Red Not meeting goal, not trending to improve or stabilize

*Note: At year end, tend colors reflect path forward in the FY16



Year to Date Performance

Service % Change
FY 2015 to FY 2016

Color 
Indicator

Notation 
No.

All Bus & Rail 0.54%

Rail 3.23%

All Bus -0.81% 1

Connect -3.52% 1

UNT -1.37% 2

NCTC 6.39%

Access -5.52% 3

Connect RSVP -4.93% 4

 Rail On Time Performance: 99%

 Bus On Time Performance: 87.94%

 Year to Date Ridership Performance





Positive Train Control
Target Date Complete? Trend

Meeting with FTA (MTEA) May-15 Complete

Technology Determination Aug-15 Complete

Revise MTEA and PTCIP Nov-15 Complete

Award PTC Contract Oct-15 In Progress

Issue NTP Nov-15 Complete

Design Aug-16 In Progress



Signal Enhancements/Single Car Operations Status Report
Project Budget: $868,558

Milestone Schedule:

Single System Enhancements Status
Notice to Proceed 10/1/2015

Mater Project Schedule 10/29/2015

Functional Design Document 10/31/2015

Safety Plan 11/12/2015

Test Plan 11/12/2015

Product Submittals 11/26/2015

60% Design Review 11/21/2015

90% Design Review 12/28/2015

100% Design Review 1/14/2016

Fiber Optic Construction 12/31/2015

Site Equipment Installation 2/20/2016

Back Office Integration 3/12/2016

Contract Closeout 3/28/2016



Single Car Operations
Target Date Complete? Trend

Implement N. Lake to South 
MedPark Enhancement

Jun-15 Complete

Complete Initial Single Car Testing Dec-15 Complete

Prototype Real Time Monitoring Test Jun-15 Complete

Award Single Enhancement Project Sep-15 Complete

Project Completion Mar-16 In Progress



2040 Mobility Plan
Background
NCTCOG is undergoing a planning process to develop the 2040 
Metropolitan Transportation Plan.  It is critical that DCTA’s input be 
incorporated into this plan. The attached listing shows items previously 
discussed with the Program Services Committee at their most recent 
meeting. At this meeting, it was requested that the listing be brought the 
Board for action supporting the input items.

Identified Need
Board approval of the input for the 2040 Plan will lend additional 
credibility to the effort to get these items incorporated into the final 
document.

Recommendation
Staff recommends approval of the input to the 2040 Plan.



2040 Mobility Plan

 A-train Exension – North to SH 380

 A-Train Extension – South to Belt Line/Future Cotton Belt Rail Line

 35W – Add from Alliance to Denton; possible right-of-way only

 35W – Sustain from Fort Worth CBD to Alliance

 BNSF to Downtown Frisco – Sustain from Carrollton to Frisco

 35 Corridor – Denton to Fort Worth

 SH 380/ FM 423/DNT – Denton to SRT (SH 121)

 DFW Airport Connection

 35E/35W Connector (FM 3040 or FM 1171)

 Clear understanding of passenger travel guarantee concept

Commuter Rail

Regional Bus



2040 Mobility Plan

 35W – Roadway construction from Alliance to Denton

 35W Bus Lane – Ultimate design and Interim during construction

 SH 380 – Widening and grade separations

 Sam Rayburn Tollway (SRT) – Capacity improvements

 Trail Connection from Hebron Station to Carrollton Trail System

Highway

Hike/Bike/Veloweb



Current A-Train Route Map



Current Bus Transit Services Route Map



2040 Mobility Map



TOD – Transit Oriented Development
 NCTC

 Corinth Parkway

 Corinth Town Center

 What do Corinth citizens want?



TOD = A Walkable Neighborhood

People within a half-mile radius are 5 times more 
likely to walk to a major transit stop that others. 
Those who live further from a transit node are less 
likely to bother with the train or bus.

TOD also applies at the station, 
corridor, and regional scales. 



Transit Centered Ingredients:
Accessible Mix of Uses

 Walk to shops and services

 Support local businesses

 Bike and pedestrian connections

 High quality transit network and connections



Transit Centered Ingredients:
Travel Options

 Transit can’t do it alone

 Car sharing + shared parking

 Access daily needs without driving

 Link trips to community uses such as schools and 
libraries



Transit Centered Ingredients:
Economic Development

 Increase property values and tax revenue

 Jobs in accessible locations

 Value capture opportunities



Thank You
Tom Winterburn

DCTA Board Member



    PRESENTATION ITEM      3.             
City Council Regular and Workshop Session
Meeting Date: 01/07/2016  
Title: HB 910 Open Carry Law
Submitted For: Debra Walthall, Chief  Submitted By: Carrie West, Lieutenant
Finance Review: N/A Legal Review: Yes
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Receive a presentation, hold a discussion and give staff direction regarding House Bill (HB) 910 Open Carry Law.

AGENDA ITEM SUMMARY/BACKGROUND
House Bill (HB) 910, effective January 1, 2016, will allow a person with a current concealed handgun license, or a
person who obtains the new “License to Carry a Handgun,” to carry a handgun in a concealed manner OR openly
in a belt or shoulder holster. 
 This presentation will provide the City Council with an overview of the law and the expectations for our
employees. 

RECOMMENDATION
This section does not apply.

Attachments
CPD Presentation 



Corinth Police Department

Lieutenant Jimmie Gregg

TEXAS OPEN CARRY



TEXAS OPEN CARRY LAW
• Effective January 1, 2016, Texas will

allow Concealed Handgun License
(CHL) holders to carry their weapons
in full view of the public

• The name of the CHL is being
changed to License to Carry a
Handgun

• Licensees must receive training to
obtain a license

• Licensees must carry the weapon
secured in a holster

• Licensees cannot display the gun in
a threatening or provocative manner



TEXAS OPEN CARRY LAW
• What does this mean?

• You may begin to see people openly
carrying handguns (in a holster on
their belt or shoulder)

• A License to Carry a Handgun is a
privilege granted by the state just as a
driver’s license is a privilege

• A person has made application and has
been granted the privilege to Open Carry
or Conceal Carry a handgun

• They are allowed to carry the handgun
either concealed or in the open secured
in a holster



TEXAS OPEN CARRY LAW

• Should I call the Police if I see someone
openly carrying a gun?

• If you have reason to believe that
person is about to or has committed a
crime or if they are suspicious, then
yes

• If you feel the situation warrants an
investigation by the Police, then yes

• However since open carry is now legal
in Texas, merely openly carrying a
handgun in itself is not suspicious

• And while the law allows Police to stop
people to see if they have a License to
Carry a Handgun, we do not want to
stop people unnecessarily if they are
not breaking the law



TEXAS OPEN CARRY LAW
• What defines suspicious behavior

• This is tough, but you will know it when
you see it

• Is the person sneaking around

• Is the person trying not to be seen

• Is the person not acting as a normal
person would

• If the person is acting normally and just
going about their business then they most
likely are not breaking the law. It is likely
they have a License to Carry a Handgun
and are exercising their privilege to Open
Carry.



TEXAS OPEN CARRY LAW

• What will be Law Enforcement’s response when
they receive a call that someone is carrying a
gun?

• Officers have receive training regarding the
new law.

• Police dispatchers have been instructed to
expect a rise in these types of calls initially as
the public-at-large goes through the education
process.

• In the event they get such a call, they will
explain the new law to the caller and have
training in determining if anything constitutes
suspicious circumstances without asking
leading questions

• Law Enforcement routinely process these
types of calls frequently regarding “suspicious
persons” and “suspicious circumstances”
already, so this will not be a drastic deviation
from our current practices



TEXAS OPEN CARRY LAW

• Can businesses prohibit people from
openly carrying guns at my
establishment?

• Yes, they can prohibit both Open
Carry and Concealed Carry of a
handgun at their place of business

• They must post a sign in English and
Spanish and the signs must be
posted in a clearly visible location
and must conform with the
requirements of the law

• Texas Penal Code 30.06 and 30.07
contain the requirements for these
signs

Pursuant to Section 30.07, Penal Code (trespass
by license holder with an openly carried
handgun), a person licensed under Subchapter H,
Chapter 411 Government Code (handgun
licensing law), may not enter this property with a
handgun that is carried openly



• Are there places where people, who
have a License to Carry a Handgun,
either openly carried or carried
concealed, prohibited from carrying
their hand gun?

• Premises Means:

• A building or a portion of a
building. The term does not
include any public or private
driveway, street, sidewalk or
walkway, parking lot, parking
garage, or other parking area.

• Place Weapons Prohibited Texas Penal
Code 46.03 :

• It is not a defense to prosecution under this
section that the actor possessed a handgun
and was licensed

• Physical premises of a school or educational
institution including ground or buildings where
sponsored activities are taking place;
Including a vehicle owned by the school

• A polling place on the day of an election or
early voting

• Government court or court offices

• A racetrack (only horse or greyhound racing)

• The secure area of an airport

• Within 1,000 feet of the location of an
execution on the day of the execution

TEXAS OPEN CARRY LAW



• Are there other penalties that a
License Holder can face concerning
the carrying of a handgun?

• Unlawful Carrying of a Handgun by
License Holder Texas Penal Code
46.035:

• A business that has a permit issued under
Ch 25, 28, 32, 69 or 74 Alcoholic Beverage
Code if they derive 51 percent or more of
its income from the sale of alcoholic
beverage for on premise consumption
(must be given notice 51% sign)

• On the premise where a High School,
Collegiate or Professional sporting event or
interscholastic event is taking place unless
the license holder is a participant in the
event and a handgun is used in the event

• A correctional facility

• While Intoxicated

TEXAS OPEN CARRY LAW



• Unlawful Carrying of a Handgun by
License Holder Texas Penal Code
46.035:

• A license holder may not carry at
these places if a 30.06 and/or 30.07
sign is posted

• Hospital or Nursing Home

• Amusement Park

• Church, Synagogue, or other
established place of worship

• Meeting of a governmental entity (only
applies to the room where the meeting
is being held)

TEXAS OPEN CARRY LAW



• As a holder of a License to Carry a
Handgun, are there any City of Corinth
facilities that I am not allowed to carry a
handgun either concealed or openly?

• If you are licensed to carry a handgun
you may do so generally in all City of
Corinth facilities and parks with the
exception of the following;

• The Municipal Court or court offices

• Any meeting of a governmental
entity (in the room where and while
the meeting is taking place)

• You may also be denied access to
non-public areas of City of Corinth
facilities if you refuse to voluntarily
disarm yourself prior to entry

TEXAS OPEN CARRY LAW



QUESTIONS

TEXAS OPEN CARRY UPDATE



    CONSENT ITEM      1.             
City Council Regular and Workshop Session
Meeting Date: 01/07/2016  
Title: Consider and act on Minutes from the November 5, 2015 Workshop Session.
Submitted By: Kim Pence, City Secretary
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on Minutes from the November 5, 2015 Workshop Session.

AGENDA ITEM SUMMARY/BACKGROUND
City Council discussion and action from the November 5, 2015 Workshop Session.

RECOMMENDATION
Staff recommends approval of the November 5, 2015 Workshop Session minutes.

Attachments
Minutes 























    CONSENT ITEM      2.             
City Council Regular and Workshop Session
Meeting Date: 01/07/2016  
Title: Consider and act on Minutes from the November 5, 2015 Regular Session.
Submitted By: Kim Pence, City Secretary
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on Minutes from the November 5, 2015 Regular Session.

AGENDA ITEM SUMMARY/BACKGROUND
City Council discussion and action from the November 5, 2015 Regular Session.

RECOMMENDATION
Staff recommends approval of the November 5, 2015 Regular Session minutes.

Attachments
Minutes 



STATE OF TEXAS 
COUNTY OF DENTON 
CITY OF CORINTH

On this the 5th day of November 2015 the City Council of the City of Corinth, Texas met in a Regular
Session at 7:00 pm at the Corinth City Hall, located at 3300 Corinth Parkway, Corinth, Texas.  The 
meeting date, time place and purpose as required by Title 5, Subtitle A, Chapter 551, Subchapter C, 
Section 551.041, Government Code, with the following members to wit:

Members Present:
Bill Heidemann, Mayor
Joe Harrison, Mayor Pro-Tem
Scott Garber
Lowell Johnson
Don Glockel
Sam Burke

Members Absent:
None

Staff Members Present:
Lee Ann Bunselmeyer, Acting City Manager
Fred Gibbs, Director of Planning and Development Services
Jason Alexander, Economic Development Director
Kim Pence, City Secretary
Elaine Herzog, Public Works Business Manager
Brenton Copeland, Technology Services Specialist
Debra Drayovitch, City Attorney

CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE

Mayor Heidemann called the meeting to order at 7:00 p.m., Pastor Jacob Fields, Lake Cities United 
Methodist Church delivered the invocation and led in the Pledge of Allegiance.

CITIZENS COMMENTS
In accordance with the Open Meetings Act, Council is prohibited from acting on or discussing (other than 
factual responses to specific questions) any items brought before them at this time.  Citizen’s comments 
will be limited to 3 minutes. Comments about any of the Council agenda items are appreciated by the 
Council and may be taken into consideration at this time or during that agenda item.  Please complete a 
Public Input form if you desire to address the City Council.  All remarks and questions addressed to the 
Council shall be addressed to the Council as a whole and not to any individual member thereof.* Section 
30.041B Code of Ordinance of the City of Corinth.

There were no Citizens Comments made.

BUSINESS AGENDA

1. Consider and Act on a construction contract with A & M Construction and Utilities, Inc. to 
rehabilitate and re-paint the North Corinth Street Elevated Water Storage Tank.



City Council RS
November 5, 2015
Page 2
Fred Gibbs, Director of Planning and Development Services- What’s before you tonight is the 
construction contract with A & M Construction and Utilities, Inc. to rehabilitate and re-paint the North 
Corinth Street Elevated Water Storage Tank.  That water storage tank was constructed in 1998-1999 and 
it’s been full service since then.  Due to the age of the tank and some field observations the Capital 
Improvements Project was proposed to City Council during the 14-15 annual program service budget. On 
September 18, 2014 the City Council adopted the budget to include the repainting and rehabilitation of 
the 500,000 gallon elevated water tank on North Corinth Street.  On February 15th, the City Manager 
executed the professionals agreement to conduct an evaluation of the tank which is included in your 
packet tonight of some of the things that the evaluation came out with as well as pictures and descriptions 
of what exactly will need to be addressed during the rehabilitation.  The engineers Birkhoff, Hendricks & 
Carter conducted that analysis for the tank with a recommendation that was delivered to us on the 16th of 
April. The project was bid in the month of August and the lowest bidder was A & M Construction and 
Utilities. The project will take approximately 120 days.  Winter is a good time to take the tank out of 
service because the low water demand that they system has at that time of year.  A representative from 
Birkhoff, Hendricks & Carter is here tonight to describe any other details about the maintenance.  Tonight 
we’re asking for your consideration of the contract of $356,050 for the rehabilitation and repainting of the 
elevated water tower.

Councilmember Glockel- In the contracts with the cellular provider that are on that tank, has it been 
resolved yet whether or not they have a responsibility to relocate their equipment during this?  There 
appears that there is $5,600 that we’re being billed for services that facilitate their equipment on our 
equipment.  

Joe Guyeski, Engineer of Record, Birkhoff, Hendricks & Carter- The antennas you’re talking about 
on the tank, those are going to remain in place.  We’ve had discussions with T-Mobile as well as the 
contractor, they’ve signed the letter understanding that that’s the case that will not interfere with their 
painting activities.

Councilmember Glockel- What about the coax that needs to be relocated on the walkway/stair?

Joe Guyeski, Engineer of Record, Birkhoff, Hendricks & Carter- I believe there is a payout, I’d have 
to go back and look at the specifications. I believe what you’re referring to is the contractor is going to 
attach some cake hangers to attach those coaxial cables to the ladder. 

Councilmember Glockel- There’s another charge of $2,500 to fix an electrical connection.  If you look 
real close at the picture it appears that the connection is broken.  It never addresses that fee.  If you look 
closely you can see the coax tied to it, obviously what pulled that conduit.  That’s a $2,500 charge in this 
packet for us.  Are they going to pay for that?

Joe Guyeski, Engineer of Record, Birkhoff, Hendricks & Carter- That’s part of the construction 
contract with A & M Utilities to replace that, I believe that’s the LL conduit fitting that’s described as 
broken in there.

Councilmember Glockel-I understand they’re going to fix it, but are we going to pay for it? Or are the 
coax owners going to pay for it.  I have no problem with the work that’s being done, I have a problem 
with who’s paying this $5,600 for the incidental items that I believe, by the documentation, that was 
caused by the cellular providers.
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Joe Guyeski, Engineer of Record, Birkhoff, Hendricks & Carter- I understand what you’re saying 
now. It was not identified during the inspection and putting these documents together who owned any of 
the cables.  I can’t speak for that.

Councilmember Glockel- I think I can say that the City of Corinth does not own any coax going up that 
tower.  So, somebody else does.

Joe Guyeski, Engineer of Record, Birkhoff, Hendricks & Carter- Correct, if that’s the case that would 
be correct.

Councilmember Glockel-Before I would vote yes for this contract, I would like to have someone look 
into that. Who’s liable for this charge and have them step up to the plate and pay it.

Elaine Herzog, Public Works Business Manager- I would be glad to take that issue and contact to T-
Mobile and work through it and get it straightened out.

Councilmember Glockel- I’ve got one comment then.  We just went through this on a different tower 
with a different provider. I don’t know if it was given to me and I failed to read it, I don’t recall anything 
in their contract talking about this happening at the other tower.  When we do contracts with providers are 
they being told of what their responsibilities is?  As a utility company that is in the city right-of-way, 
when we modify the ditches, roads, and whatever, the utility companies have to move their equipment 
accordingly, it’s their expense.  Is that in the contract for this particular provider?  I understand there are 
several cellular providers up there.

Elaine Herzog, Public Works Business Manager- Actually there were two but T-Mobile and Metro 
PCS have merged so they’re all just one right now.  To answer your question specifically, it is not in the 
current contract for them to have to relocate their facilities.  They would have to repair anything they 
caused to be broken, we don’t climb the tower regularly to check those things out.  Had it been discovered 
for some other reason that someone would have been up there, we would have looked into this earlier but 
since this is the first time of hearing of it, I’ll be have to address it.  The contract does not address 
relocating the facilities while we repaint the tank.

Mayor Heidemann- When we go through the bidding process on these types of projects, and after we 
award the contract to a vender, do we do reference checks on that vendor to validate that they have met or 
exceeded the standards on previous projects like ours?

Fred Gibbs, Director of Planning and Development Services- Yes, we do reference checks as part of 
the bid process.

Mayor Heidemann- This has been done on this particular and staff feels comfortable with the outcome 
of that investigation?

Fred Gibbs, Director of Planning and Development Services- Yes, Sir.

Councilmember Burke- Mr. Gibbs, if we went ahead with the construction currently bid would there be 
anything that would prevent from going to the utility provider that caused the damage and try to get the 
cost back from them?  If we went ahead and approved this contract?

Fred Gibbs, Director of Planning and Development Services- If there is a savings in it, we certainly 
could I would assume, pursue those savings with the providers, the utility providers that are using the 
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tower for cell phones.  If there’s some way we can get them to agree to possibly recoup some of those 
cost.  It’s something we can request and try to work through that process with them.

Councilmember Burke -My concern is that this is the time to do this, correct? And staff feels it’s 
important, if we can, to get this project underway. And you all can work with utility providers if you need 
to, if you’re given that direction. To hold them accountable for that damage and recoup it if we paid to fix 
it.  Is that fair?

Fred Gibbs, Director of Planning and Development Services- If they’re willing, of course, we will 
definitely talk to them and ask them…We think you’re a part of some of this repair….

Councilmember Burke- I’m not saying they’ll capitulate, but you all can communicate with them, show 
them the photos, ask them to recoup those costs and report back to us on what happens.

Fred Gibbs, Director of Planning and Development Services- If it’s something we can relay that.  Be 
careful with the new system now.  We’ll start doing negotiations with them and see if there is something 
we can deal with.

Councilmember Burke- Can you all make sure you give them the opportunity to inspect this before the 
repair is made so that they have the full opportunity so they won’t say we destroyed the facilities and they 
weren’t able to examine it.  Make sure that happens.

Fred Gibbs, Director of Planning and Development Services- Absolutely, we’ll coordinate them to get 
up there and take a look at it themselves.

Councilmember Glockel- Earlier you mentioned when I challenged the $3,000 removal, you said they 
were going to get a letter and we’re not going to remove the antennas?

Elaine Herzog, Public Works Business Manager- That is correct, the antennas are going to remain on 
the tower while they’re painting.

Councilmember Glockel- What’s the advantage of leaving the antennas, to us as a city?

Elaine Herzog, Public Works Business Manager- One is a monetary advantage since our contract 
doesn’t require them to relocate their facilities off of the tank, then that would fall to us to do.  I believe 
that estimated cost was around $40,000.  So for them to leave it on the base of the tank, the cement part 
that’s not the bold part they’re repainting then it was more beneficial to the city, financially, to leave them 
in place.

Councilmember Glockel- Are we still talking about the antennas that are going to be abandoned in place 
that’s up at the top?  I’m reading off of your sheet. It talks about removal and salvage of antennas, that’s 
what I’m asking about, there are antennas not being used anymore from one of the cell companies and I 
thought you had addressed that by saying that you were going to get a letter from somebody that we could 
leave them there.  Do we really want to just leave their antennas at the top of our tower?  They should 
have to remove their equipment when they’re finished with it.

Elaine Herzog, Public Works Business Manager- I thought you were asking about the equipment that 
was currently being utilized.  What is currently utilized and is being transmitted through will be left on 
the tank while we’re going through the process for that savings.
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Councilmember Garber- The antennas that you are referring to that are being removed there are some 
antennae on the roof of the tank that are not cellular antennas, they are a different use that are no longer in 
use.

Elaine Herzog, Public Works Business Manager -The city has a gigabeam system that’s up there that 
we no longer use because IT has advanced so far in bringing in technology that we don’t need that 
redundancy system any more.  So those gigabeams are those antennas that will be pulled off of the tower.

MOTION was made by Councilmember Burke to approve the contract.

SECONDED by Councilmember Harrison.

AYES:  Harrison, Burke, Johnson, Garber, Glockel
NOES: None
ABSENT: None 

MOTION CARRIES

Mayor Heidemann-With the awarding of this contract you are also going to put in a provision to try and 
recap some of those costs on the conduit, correct?

Fred Gibbs, Director of Planning and Development Services -Yes. We will certainly reach out to those 
organizations that are on the tower currently and see what we can negotiate with them.

2. Consider and act on nomination, appointments, resignations and removal of members from 
Keep Corinth Beautiful Commission.

Lee Ann Bunselmeyer, Acting City Manager- For the Keep Corinth Beautiful Commission we have 
three positions that have expired.  All three positions are for a two year term, for a term expiration of 
September 2017.  We have three individuals that are seeking reappointment to the KCB; Glenn Schedeen, 
Kristin Fisher and Lance Hendricks.  We have two individuals that are seeking to be nominated to fill 
those positions that have not served this commission previously: Kristy Melton and David Rinaldi.  At 
this point if the Council would start with the reappointments and vote on those individually to see if it’s 
the Council’s desire to reappoint them to the commission.

Mayor Heidemann- At this time I’ll open nominations for reappointment.

Councilmember Johnson- Nominated Lance Hendricks for reappointment to his position on Keep 
Corinth Beautiful.

Mayor Heidemann- Closed nominations.

AYES: Harrison, Burke, Johnson, Garber, Glockel
NOES: None
ABSENT: None

Councilmember Johnson- Nominated Kristen Fischer for reappointment to Keep Corinth Beautiful.

Mayor Heidemann- Closed nominations.
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AYES: Harrison, Burke, Johnson, Garber, Glockel
NOES: None
ABSENT: None

Councilmember Harrison- nominated Glenn Schedeen for reappointment.

Mayor Heidemann- Closed nominations.

AYES: Harrison, Burke, Johnson, Garber, Glockel
NOES: None
ABSENT: None

3. Consider and act on nomination, appointments, resignations and removal of members from
the Planning and Zoning Commission.

Lee Ann Bunselmeyer-Acting City Manager- On the Planning & Zoning Commission you have three 
positions that have expired.  The new members would serve a term until September 2017.  The members 
that are seeking reappointment are:  Haven Hendricks, Bruce Hansen and Brian Rush.  We have three 
individuals that are seeking to be appointed for the first time: Breien Velde, Shannon Bryan and Chuck 
Mills.  In addition to appointments to the committee, the Chairman and the Vice-Chairman are 
appointment by the City Council and they serve one year terms, so not only do we need to appoint three 
positions we also need to appoint the Chairman and the Vice-Chairman.

Mayor Heidemann- Open nominations for appointments to the Planning & Zoning Board.

Councilmember Harrison- nominated Breien Velde for one of the positions. 

Councilmember Glockel – are we discussing Bruce Hanson’s spot?

Mayor Heidemann – just the first one.  

Mayor Heidemann- Closed nominations.

AYES: Harrison, Burke, Johnson, Garber, Glockel
NOES: None
ABSENT: None

Mayor Heidemann – need a nomination for 2nd position 

Councilmember Harrison- nominated Bruce Hanson for re-appointment to the 2nd position.

Mayor Heidemann- Closed nominations.

AYES: Garber, Harrison, Johnson, Burke
NOES: Glockel
ABSENT: None

Mayor Heidemann – we need a nomination for one more position on the P&Z.
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Councilmember Johnson nominated Brian Rush.

Mayor Heidemann- Closed nominations.

AYES: Harrison, Burke, Johnson, Garber, Glockel
NOES: None
ABSENT: None

Councilmember Johnson – do we need to now appoint a Chairman and Vice Chairman and also shift the 
alternates around?

Lee Ann Bunselmeyer, Acting City Manager – you would need to nominate a Chair and Vice-Chair for 
this Board. There is a vacant 2nd alternate position with a term that expires September 2017. 

Mayor Heidemann – I would ask for nomination for the 2nd alternate position.

Councilmember Johnson nominated to assign Breien Velde to the 2nd Alternate position.

Councilmember Harrison – clarification… I nominated him for Mr. Hanson’s position, the first expired 
position on the list.

Councilmember Johnson – my understanding is that we just nominating him to the P&Z and now we are 
assigning them to their positions accordingly, that is our right by Council to assign the Chairman and V 
Chairman and any other appointments to whatever position we choose on the P&Z.

Councilmember Harrison – clarification… on those nominees who did we vote for?

Kim Pence, City Secretary – nominated are Breien Velde, Bruce Hanson and Brian Rush. We are on the 
2nd Alternate right now.

Councilmember Johnson – there are 3 positions, two positions and a vacant position. We have already 
appointed them now we just have to give them what role we are going to give them.

Councilmember Glockel – we agreed we were going to go through these and replace the re-
appointments first and the first re-appointment was nominated by Mr. Harrison and he nominated Breien 
Velde in that spot. That was his motion I believe. 

Councilmember Harrison – I did.

Debra Drayovitch, City Attorney – were you seeking to… I know when I confirmed with you, you 
asked the Mayor if we were taking them in order, you said for a re-appointment at that time… I am not 
clear.

Councilmember Harrison – no I did not say as a re-appointment.  I asked the question if we were going 
to vote on the first expired position and that first expired position was Mr. Hanson’s position and I 
nominated Breien Velde for that position. Then we got to the second expired position and we got to Bruce 
Hanson and I nominated Bruce Hanson for re-appointment. So the next appointment was for Brian Rush 
as you go down on your list. 
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Councilmember Johnson – my question is are we going to re-assign these individuals to a particular role 
on the P&Z Commission as has been the history the newest appointed member of the Commission has 
been placed in an alternate role until they learn their job. My nomination was for Breien Velde to serve in 
the vacant 2nd alternate position and it appears to me it looks like we still may have another nominee for 
the commission. We have four vacancies, we filled two with Mr. Rush and Mr. Hanson and we still have 
the question of Ms. Hendrik another expired term and the fourth position, the 2nd Alternate position is 
vacant.  Is that correct Ms. Secretary?

Kim Pence, City Secretary – I am following you but I am still unclear about Councilmember Harrison’s 
nomination. He nominated Breien Velde so I am not clear if he nominated him to take over a re-appointed 
positon or is it for the 2nd Alternate positon? You stated for Bruce Hanson position is that correct?

Councilmember Harrison – I nominated two people Mr. Velde and Mr. Hanson.

Kim Pence, City Secretary – what was Velde’s position for the Alternate position?

Councilmember Harrison – no I did not nominate him for the alternate position.

Kim Pence, City Secretary – ok so as a member position. 

Councilmember Burke – I am on page 44 of the packet. Is it correct that we took up Bruce Hanson’s 
position first, Mr. Velde was nominated and approved for that position and Mr. Hanson was nominated 
for Mr. Rush’s position correct?  Mr. Rush was nominated for Ms. Hendriks position, is that correct?

Mayor Heidemann – correct.

Councilmember Burke – so I do not get more confused do we now fill the second vacant position and if 
we do can we do that before we start talking about who gets whose position?

Mayor Heidemann – yes. So we need to nominate one alternate position.

Councilmember Johnson – then I will withdraw my earlier nomination for Mr. Velde for 2nd alternate 
position and if we are looking for the fourth person to fill out the committee then I recommend Haven 
Hendrik.

Mayor Heidemann- Closed nominations.

AYES: Garber, Johnson, Glockel, Burke
NOES: Harrison
ABSENT: None

4. Consider and act on nomination, appointments, resignations and removal of members from
the Zoning Board of Adjustments.

Lee Ann Bunselmeyer, Acting City Manager-We have three vacancies for this board and one that is 
seeking reappointment.  The term for the reappointment would be for September 2017.  John Horney that 
is seeking reappointment to this position.

Mayor Heidemann- Will this give us a quorum?



City Council RS
November 5, 2015
Page 2
Fred Gibbs, Director of Planning and Development Services- Currently to make a quorum for the 
Zoning Board of Adjustment you need four members.  We currently have just four members, with the 
reappointments that would give you enough to have a quorum.

Debra Drayovitch, City Attorney- It’s really important to have even more than four because it takes 
four formative votes to approve a variance.

Mayor Heidemann- Opened nomination for appointments to the Zoning Board of Adjustments.

Councilmember Glockel- Made a nomination that we appoint Jim Horney.

Mayor Heidemann- Closed nominations.

AYES: Garber, Johnson, Glockel, Burke, Harrison
NOES: None 
ABSENT: None

Lee Ann Bunselmeyer, Acting City Manager- You now have three vacant positions for this board.  All 
three would have a term of September 2017.  You have four individuals that are seeking to be 
appointment to this board.  David Burnett, David Payne, Douglas Furnow and Chuck Mills.

Mayor Heidemann- Opened nominations for appointments to the Zoning Board of Adjustments.

Councilmember Harrison- Are we nominating for the regular member of the Zoning Board of 
Adjustments or for the alternate position?

Lee Ann Bunselmeyer, Acting City Manager-I would say you are nominating for the permanent 
position first and then the two alternates.

Councilmember Harrison- Nominated David Burnett for the regular member position for the Zoning 
Board of Adjustments.

Mayor Heidemann- Closed nominations.

AYES: Garber, Johnson, Glockel, Burke, Harrison
NOES: None 
ABSENT: None

Mayor Heidemann- Opened nominations for the alternate position to the Zoning Board of Adjustments.

Councilmember Johnson- Nominated Douglas Furnow for the first alternate position.

Mayor Heidemann- Closed nominations.

AYES: Garber, Johnson, Glockel, Burke, Harrison
NOES: None 
ABSENT: None

Mayor Heidemann- Opened nominations for the 2nd vacant alternate position to the Zoning Board of 
Adjustments.

Councilmember Burke- Nominated David Payne.
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AYES: Garber, Johnson, Glockel, Burke, Harrison
NOES: None 
ABSENT: None

Lee Ann Bunselmeyer, Acting City Manager- The Council also needs to appoint a Chairman and a 
Vice-Chairman who will serve one year terms.

Mayor Heidemann- Tabled item until next week, November 19th, to appoint Chairman and Vice 
Chairman so that they have a chance to interview who would be interested.

5. Consider and act on nomination, appointments, resignations and removal of members from
the Citizen Finance Audit Committee.

Lee Ann Bunselmeyer, Acting City Manager- The first position on this committee is for a 
Councilmember Representative that will fulfill a term through May of 2016.

Mayor Heidemann- Open nominations for appointment of a Councilmember to serve on this committee.

Councilmember Harrison- I would be willing to serve on the Citizen Finance Audit Committee as an 
appointed member of the Council.

Councilmember Johnson- I would like to nominate Councilmember Harrison to serve on the Citizen 
Finance Audit Committee as a Council representative.

Mayor Heidemann- Closed nominations.

AYES: Garber, Johnson, Glockel, Burke
NOES: None
ABSENT: None
ABSTAIN: Harrison

Lee Ann Bunselmeyer, Acting City Manager- One is for a term through May 2016 and the second 
position is for a term through May 2017.  You have three candidates Dick Baker, Kurt Hyde and Mike 
Taylor.  None of which have served on this committee prior.

Mayor Heidemann- Open nominations for the term that expires May 2017 for the Citizen Finance Audit 
Committee.   

Councilmember Harrison- Nominated Dick Baker.

Mayor Heidemann- Closed nominations.

AYES: Garber, Johnson, Glockel, Burke, Harrison
NOES: None
ABSENT: None

Mayor Heidemann- Open nominations to appoint a citizen representative for a one year term.

Councilmember Johnson- Nominated Kurt Hyde.

Mayor Heidemann- Closed nominations.

AYES: Garber, Johnson, Glockel, Burke
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NOES: Harrison
ABSENT: None

6. Consider and act on nomination, appointments, resignations and removal of members from
the Ethics Committee.

Lee Ann Bunselmeyer, Acting City Manager- There are five vacancies on this committee.  Three of 
them have a term though September 2017 and two of have a term through September 2016.  You have 
three candidates for this committee Tom Winterburn, Dane Shillman and Jennifer Carlton.  

Mayor Heidemann- Open nominations for first appointment to the Ethics Committee.

Councilmember Glockel- Nominated Tom Winterburn.

Mayor Heidemann- Closed nominations.

AYES: Garber, Johnson, Glockel, Burke, Harrison
NOES: None
ABSENT: None

Mayor Heidemann- Open nominations for second appointment to the Ethics Committee.

Councilmember Johnson- Nominated Dane Shillman to the Ethics Committee.

AYES: Garber, Johnson, Glockel, Burke, Harrison
NOES: None
ABSENT: None

Mayor Heidemann- Open nominations for third appointment to the Ethics Committee.

Councilmember Johnson- nominated Jennifer Carlton.to the Ethics Commission.

Mayor Heidemann-Closed nominations.

AYES: Garber, Johnson, Glockel, Burke, Harrison
NOES: None
ABSENT: None

7. Consider and act on nomination, appointments, resignations and removal of members from
the Board of Construction Appeals.

Lee Ann Bunselmeyer, Acting City Manager- You have two positions that have expired. Neither of the 
two individuals are seeking for reappointment.  That will leave you five vacancies on the board and two 
vacant alternate positions.  You have four individuals that are seeking to be placed on this board John 
Horney, David Payne, Belle Spier and Douglas Fernow.

Mayor Heidemann- Opened nominations for the reappointment of Keith Koeninger on the Board of 
Construction Appeals.

Councilmember Johnson- Nominated Keith Koeninger for the Board of Construction Appeals.
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Mayor Heidemann- Closed nominations.

AYES: Garber, Johnson, Glockel, Burke, Harrison
NOES: None
ABSENT: None

Mayor Heidemann- Open nominations for reappointment of the second member of the Board of 
Construction Appeals, Korey Robertson.

Councilmember Harrison - nominated Kory Robertson to fill his expired term.

Mayor Heidemann- Closed nominations.

AYES: Garber, Johnson, Glockel, Burke, Harrison
NOES: None
ABSENT: None

Mayor Heidemann- Open nominations for appointment to the Board of Construction Appeals.

Councilmember Harrison- I nominate Belle Speir.

Mayor Heidemann- Closed nomination.

AYES: Garber, Johnson, Glockel, Burke, Harrison
NOES: None
ABSENT: None

Mayor Heidemann- Open nomination for appointment to the Board of Construction Appeals.

Councilmember Glockel- Nominated David Payne.

Councilmember Burke- Can he serve on both boards?

Fred Gibbs, Director of Planning and Development Services - I do know he’s a builder, he has more 
of a building background, so if there was one to choose from his expertise would be better served on the 
Board of Adjustments.

Debra Drayovitch- He can unless there is a conflict.  There should not be a conflict between those two.

Mayor Heidemann-Closed nomination.

AYES: Garber, Johnson, Glockel, Burke, Harrison
NOES: None
ABSENT: None

Mayor Heidemann- Open nomination for appointment to the Board of Construction Appeals.

Councilmember Johnson - Nominated John Horney for the final vacant position on the Board of 
Construction Appeals.
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Mayor Heidemann-Closed nomination.

AYES: Garber, Johnson, Glockel, Burke, Harrison
NOES: None
ABSENT: None

Mayor Heidemann- Open nomination for appointment to the vacant alternative position on the Board of 
Construction Appeals.

Councilmember Harrison - Nominated Douglas Fernow for the vacant alternative position on the Board 
of Construction Appeals.

Mayor Heidemann-Closed nomination.

AYES: Garber, Johnson, Glockel, Burke, Harrison
NOES: None
ABSENT: None

8. Consider and act on nomination, appointments, resignations and removal of members from
the Economic Development Corporation.

Mayor Heidemann- Open nominations for appointments to the Economic Development Corporation.

Lee Ann Bunselmeyer, Acting City Manager- Councilmember Glockel has resigned from the 
Councilmember position.  He had a term that expired May 2016.  We currently have Councilmember 
Johnson serving as one of the Council representatives and Councilmember Burke was appointed to a 
citizen position last year.  At this time if Council wants to affirm Mr. Burke in the Council representative 
position or nominate another Councilmember to that position.  If Mr. Burke moves into the 
Councilmember position then that will free up and have two citizen positions open for nominations.

Councilmember Harrison- I nominate Mr. Burke for the second Councilmember position. 

Mayor Heidemann- Closed nominations.

AYES: Garber, Johnson, Glockel, Burke, Harrison
NOES: None
ABSENT: None

Mayor Heidemann- Open nominations for appointments for the first citizen position to the Economic 
Development Corporation.

Councilmember Johnson- I’d like to nominate Tina Henderson to that position.

Mayor Heidemann- Closed nominations.

AYES: Garber, Johnson, Glockel, Burke, Harrison
NOES: None
ABSENT: None
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Mayor Heidemann- Open nominations for appointments for the second citizen position to the Economic 
Development Corporation.

Councilmember Garber- I’d like to nominate David Burnett.

Mayor Heidemann- Closed nominations.

AYES: Garber, Johnson, Glockel, Burke, Harrison
NOES: None
ABSENT: None

COUNCIL COMMENTS & FUTURE AGENDA ITEMS
The purpose of this section is to allow each councilmember the opportunity to provide general updates 
and/or comments to fellow councilmembers, the public, and/or staff on any issues or future events. Also, 
in accordance with Section 30.085 of the Code of Ordinances, at this time, any Councilmember may 
direct that an item be added as a business item to any future agenda.

Councilmember Harrison- I’d like to have an update on FM 2499.

Lee Ann Bunselmeyer, Acting City Manager- Would you like that in a workshop session?

Councilmember Harrison- Yes I would.

Mayor Heidemann- I would like to thank all the citizens that applied for these different committees 
tonight.  It’s our way as a Council to get an outreach into the community and to get input and we’re 
excited about the possibilities of the people that will fill those positions.  We look forward to working 
with them and with their recommendations that come to us to act on.  

Mayor Heidemann- Recessed the Regular Session at 8:02 pm. *See Executive Session

EXECUTIVE SESSION
If, during the course of the meeting, any discussion of any item on the agenda should need to be held in 
executive or closed session for the City Council to seek advice from the City Attorney as to the posted 
subject matter of this City Council Meeting, the City Council will convene in such executive or closed 
session, in accordance with the provisions of the Government Code, Title 5, Subchapter D Chapter 551, 
to consider one or more matters pursuant to the following;

Section 551.072. To deliberate the purchase, exchange, lease or value of real property if deliberation in an 
open meeting would have a detrimental effect on the position of the governmental body in negotiations 
with a third person.

Section 551.074. To deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or employee; or to hear a complaint or charge against an officer 
or employee.

Council met in Executive Session from 8:05 P.M.to 10:00 p.m.

 Consider appointment, duties, employment, evaluation, reassignment, discipline, or 
dismissal of the City Manager.
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Section 551.087. To deliberate or discuss regarding commercial or financial information that the 
governmental body has received from a business prospect that the governmental body seeks to have 
locate, stay, or expand in or near the territory of the governmental body and with which the governmental 
body is conducting economic development negotiations; or to deliberate the offer of a financial or other 
incentive to a business prospect.

After discussion of any matters in executive session, any final action or vote taken will be in public by the 
City Council. City Council shall have the right at any time to seek legal advice in Executive Session from 
its Attorney on any agenda item, whether posted for Executive Session or not.

RECONVENE IN OPEN SESSION TO TAKE ACTION, IF NECESSARY, ON EXECUTIVE 
SESSION ITEMS.

Mayor Heidemann reconvened the Regular Session at 10:02 P.M.

There was no action taken from Executive Session.

Mayor Heidemann adjourned the Regular Session at 10:05 P.M.

AYES: All

Meeting adjourned.

Approved by Council on the ____ of ___________, 2015.

_________________________________
Kimberly Pence, City Secretary
City of Corinth, Texas.
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AGENDA ITEM SUMMARY/BACKGROUND
City Council discussion and action from the November 10, 2015 Special Joint Session.

RECOMMENDATION
Staff recommends approval of the November 10, 2015 Special Joint Session minutes.
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    CONSENT ITEM      4.             
City Council Regular and Workshop Session
Meeting Date: 01/07/2016  
Title: Consider and act on Minutes from the November 19, 2015 Workshop Session.
Submitted By: Kim Pence, City Secretary
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on Minutes from the November 19, 2015 Workshop Session.

AGENDA ITEM SUMMARY/BACKGROUND
City Council discussion and action from the November 19, 2015 Workshop Session.

RECOMMENDATION
Staff recommends approval of the November 19, 2015 Workshop Session minutes.

Attachments
Minutes 







    CONSENT ITEM      5.             
City Council Regular and Workshop Session
Meeting Date: 01/07/2016  
Title: Consider and act on Minutes from the November 19, 2015 Regular Session.
Submitted By: Kim Pence, City Secretary
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on Minutes from the November 19, 2015 Regular Session.

AGENDA ITEM SUMMARY/BACKGROUND
City Council discussion and action from the November 19, 2015 Regular Session.

RECOMMENDATION
Staff recommends approval of the November 19, 2015 Regular Session minutes.

Attachments
Minutes 









































    CONSENT ITEM      6.             
City Council Regular and Workshop Session
Meeting Date: 01/07/2016  
Title: Consider and act on Minutes from the November 23, 2015 Special Session.
Submitted By: Kim Pence, City Secretary
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on Minutes from the November 23, 2015 Special Session.

AGENDA ITEM SUMMARY/BACKGROUND
City Council discussion and action from the November 23, 2015 Special Session.

RECOMMENDATION
Staff recommends approval of the November 23, 2015 Special Session minutes.

Attachments
Minutes 







    CONSENT ITEM      7.             
City Council Regular and Workshop Session
Meeting Date: 01/07/2016  
Title: Adopt the City's Investment Policy
Submitted For: Caryn Riggs, Assistant Director  Submitted By: Kim Pence, City Secretary
Finance Review: Yes Legal Review: N/A
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on a resolution reviewing and adopting the Investment Policy for the City of Corinth.

AGENDA ITEM SUMMARY/BACKGROUND
In accordance with Public Funds Investment Act, Chapter 2256 of the Texas Government Code, the city is required
to adopt a formal written Investment Policy for the investment of public funds. The policy establishes investment
parameters and guidelines for the investment program in order to achieve the goals of safety, liquidity,
diversification, rate of return, and public trust: and designates the authorized investment officer responsible for the
daily investment activity by the City.

As part of the annual review process, staff reviews the policy and may recommend revisions to the existing policy,
if needed. Recommended revisions to the City of Corinth Investment Policy are listed below:

1)         On April 16, 2015, City Council established the Finance Audit Committee. The duties of the Investment
Committee and the Audit Committee were merged. The Investment Policy has been revised to reflect the
committee name change and those changes are reflected in red starting with Section V.

2)         Section V, Finance Audit Committee, Item 1, Members. The members of the committee have been changed
to include two citizens appointed by City Council.

3)         Section VI, Responsibility and Standard Care, Item 5, Training. The policy has been updated to require the
Finance Audit Committee members attend Public Funds Investment Act (PFIA) training. Additionally, the State
Legislature reduced the number of hours of additional training from 10 hours to 8 hours every two years.

The Finance Audit Committee met on November 17, 2015 and unanimously recommended that the Investment
Policy be forwarded to the City Council for approval.

 

RECOMMENDATION
Staff recommends approval of the resolution adopting the Investment Policy for the City of Corinth

Fiscal Impact

Source of Funding: no funding required
FINANCIAL SUMMARY:
There is no fiscal impact

Attachments
Investment Resolution 



Investment Policy 



RESOLUTION NO._15-12-17-_____

A RESOLUTION REVIEWING AND APPROVING INVESTMENT 
POLICIES FOR FUNDS FOR THE CITY OF CORINTH; AND
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, in accordance with Section 2256.005(e) of Chapter 2256 of the Texas 
Government Code, the City Council has reviewed the Investment Policies attached hereto as 
Exhibit A, (the Investment Policies), for compliance with the Public Funds Investment Act, 
TEX. GOV’T CODE ch. 2256, (“Chapter 2256”) and desires to approve them;

NOW, THEREFORE, THE COUNCIL OF THE CITY OF CORINTH HEREBY 
RESOLVES:

SECTION 1.  That the City Council has reviewed the attached Investment Policies, which 
contain the investment strategies and policies, and hereby approves the Investment Policies.

SECTION 2.  That the Director of Finance is hereby designated as the City’s primary investment 
officer to perform the functions required of her.  The investment officer is hereby authorized to 
perform the functions required of her under the Investment Policies and Chapter 2256.

SECTION 3.  That all resolutions or parts of resolutions in force when the provisions of this 
resolution became effective which are inconsistent or in conflict with the terms or provisions 
contained in this resolution are hereby repealed to the extent of any such conflict only.  

SECTION 4.     That this resolution shall take effect immediately upon its passage and approval.

PASSED AND APPROVED this the 17th day of December, 2015.

___________________________________
BILL HEIDEMANN, MAYOR

ATTEST:

__________________________________
KIM PENCE, CITY SECRETARY

APPROVED AS TO LEGAL FORM:

_____________________________________
DEBRA DRAYOVITCH, CITY ATTORNEY
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CITY OF CORINTH, TEXAS

CITY OF CORINTH
INVESTMENT POLICY

Prepared by the Finance Department



CITY OF CORINTH, TEXAS
INVESTMENT POLICY

PREFACE

It is the policy of the City of Corinth (the "City") that after allowing for the anticipated cash flow 
requirements and giving due consideration to the safety and risks of investments, all available funds 
shall be invested in conformance with these legal and administrative guidelines to obtain a market 
rate of return.

Effective cash management is recognized as essential to good fiscal management.  An active cash 
management and investment policy will be pursued to take advantage of investment interest as a 
viable and material source of revenue for City funds. The City’s portfolio shall be designed and 
managed in a manner responsive to the public trust and shall be invested in conformance with State 
and Federal Regulations, applicable Bond Resolution requirements, and adopted Investment Policy. 
The City will invest public funds in a manner which will provide the maximum security and a market 
rate of return while meeting the daily cash flow demands of the City.

The City is required under the Public Funds Investment Act (Chapter 2256 of the Texas Government
Code) to adopt a formal written Investment Policy for the investment of public funds.  These policies 
serve to satisfy the statutory requirement (specifically the Public Funds Investment Act, Chapter 
2256 of the Texas Government Code [the Act]) to define, adopt and review a formal investment 
strategy and policy.  



I. PURPOSE  

The purpose of this investment policy (the “Policy”) is to set forth specific investment policy 
and strategy guidelines for the City in order to achieve the goals of safety, liquidity, rate of 
return, and public trust for all investment activities.

II. SCOPE  

The Investment Policy shall govern the investment of all financial assets considered to be 
part of the City and includes the following separately invested funds or fund types: 
Operating, Reserve, Bond, Special and Capital Project Funds and any other funds which 
have been contractually delegated to the City for management purposes.  The City may add 
or delete funds as may be required by law, or for proper accounting procedures.  This policy 
does not include funds governed by approved trust agreements, or assets administered for 
the benefit of the City by outside agencies under retirement or deferred compensation 
programs.  In addition to this policy, bond funds (including debt service and reserve funds) 
are governed by bond ordinances and are subject to the provisions of the Internal Revenue 
Code and applicable federal regulations governing the investment of bond proceeds.  The 
City shall and will maintain responsibility for these funds to the extent required by:  Federal 
and State law; the City Charter; and donor stipulations.

III. INVESTMENT OBJECTIVES

Funds of the City shall be invested in accordance with all applicable Texas statutes, this 
Policy and any other approved, written administrative procedures.  The five objectives of the 
City’s investment activities shall be as follows (in the order of priority):

A. Safety – Preservation and safety of Principal. Safety of principal invested is the foremost 
objective in the investment decisions of the City.  Each investment transaction shall seek 
to ensure the preservation of capital in the overall portfolio.  The risk of loss shall be 
controlled by investing only in authorized securities as defined in this Policy, by qualifying 
the financial institutions with which the City will transact, and by portfolio diversification.  
Safety is defined as the undiminished return of the principal on the City’s investments.

B. Liquidity - The investment portfolio shall be managed to maintain liquidity to ensure that 
funds will be available to meet the City’s cash flow requirements and by investing in 
securities with active secondary markets.  Investments shall be structured in such a 
manner as to provide liquidity necessary to pay obligations as they become due.  A 
security may be liquidated prior to its stated maturity to meet unanticipated cash 
requirements or to otherwise favorably adjust the City’s portfolio.

C. Diversification - Investment maturities shall be staggered throughout the budget cycle to 
provide cash flow based on the anticipated needs of the City.  Diversifying the 
appropriate maturity structure will reduce market cycle risk. 

D. Market Rate-of-Return (Yield) - The City’s investment portfolio shall be designed to 
optimize a market rate-of-return on investments consistent with risk constraints and cash 
flow requirements of the portfolio.  The investment portfolio shall be managed in a 
manner which seeks to attain a market rate of return throughout budgetary and 
economic cycles.  The City will not attempt to consistently attain an unrealistic above 
market rate-of-return as this objective will subject the overall portfolio to greater risk.  



Therefore, the City’s rate of return objective is secondary to those of safety and liquidity. 
Rate of return (yield) is defined as the annual income returned on an investment, 
expressed as a percentage.

E. Public Trust - The Investment Officer shall avoid any transactions that might impair 
public confidence in the City’s ability to govern effectively.  The governing body 
recognizes that in diversifying the portfolio, occasional measured losses due to market 
volatility are inevitable, and must be considered within the context of the overall 
portfolio’s investment return, provided that adequate diversification has been 
implemented.  The prudence of the investment decision shall be measured in 
accordance with the tests set forth in Section 2256.006(b) of the Act.  

IV. INVESTMENT STRATEGY  

The City maintains a comprehensive and proactive cash management program which is 
designed to monitor and control all City funds to ensure maximum utilization and yield a 
market rate of return.  The basic and underlying strategy of this program is that all of the 
City’s funds are earning interest.  It is the responsibility and obligation of the City to maintain 
a flexible approach and be prepared to modify the investment strategy as market conditions 
dictate.  The investment strategy described is predicated on conditions as now exist and are 
subject to change.  The investment strategy emphasizes low credit risk, diversification, and 
the management of maturities. The strategy also considers the expertise and time 
constraints of the investment officers.  The allowable investments as defined in Section VII 
of this Policy reflect the avoidance of credit risk. Diversification refers to dividing investments 
among a variety of securities offering independent returns.  This strategy uses local 
government investment pools to achieve diversification.  The active management of 
maturities refers to structuring the maturity dates of the direct investments so that, while 
funds are initially invested for a longer period of time, some investments mature as cash 
needs require.  The strategies for the City’s investment activities shall be as follows:

Strategy No. 1  
Diversifying the City’s investment opportunities through the use of local government 
investment pools and money market mutual funds as authorized by the City Council.  An 
investment pool is a professionally managed portfolio of shared assets created to invest 
public funds jointly on behalf of the governmental entities that participate in the pool and 
whose investment objectives in order of priority match those objectives of the City.  Fund
withdrawals are usually available from investment pools on a same-day basis, meaning the 
pools have a high degree of liquidity.  Because of the size and expertise of their staff, 
investment pools are able to prudently invest in a variety of the investment types allowed by 
state law. In this manner, investment pools achieve desired diversification. The strategy of 
the City calls for the use of investment pools as a primary source of diversification and a 
supplemental source of liquidity. Funds that may be needed on a short-term basis but are in 
excess of the amount maintained at the depository bank are available for deposit in 
investment pools.

Strategy No. 2  
Building a ladder of authorized securities with staggered maturities for all or part of the 
longer-term investable funds. The benefits of this ladder approach include the following:

a) It is straight-forward and easily understood;
b) It will assure the City that it will capture a reasonable portion of the yield curve; and,
c) It provides predictable cash flow with scheduled maturities and reinvestment 

opportunities.



Strategy No. 3  
Utilizing the services of a Professional Investment Advisor in order to maximize investment 
earnings and realize market opportunities when they become available. Other 
responsibilities of the Investment Advisor include, but are not limited to broker compliance, 
security selection, competitive bidding, investment reporting, and security documentation. 
The Investment Advisor must be registered with the Securities and Exchange Commission 
(SEC) under the Investment Advisor’s Act of 1940 as well as with the Texas State Securities 
Board and shall adhere to the spirit and philosophy of this Policy and avoid recommending 
or suggesting transactions outside the "Standard of Care" under this policy.

Strategy No. 4  
The City will utilize five general investment strategies designed to address the unique 
characteristics of specific fund-types (detailed strategies are presented in Attachment A):

a) Investment strategies for operating funds and pooled funds containing operating funds 
have as their primary objective to assure that anticipated cash flows are matched with 
adequate investment liquidity. The secondary objective is to create a portfolio which will 
experience minimal volatility during economic cycles.

b) Investment strategies for debt service funds shall have as the primary objective the 
assurance of investment liquidity adequate to cover the debt service obligation on the 
required payment date(s).

c) Investment strategies for debt service reserve funds shall have as the primary objective 
the ability to generate a dependable revenue stream to the appropriate debt service 
fund.

d) Investment strategies for special projects and capital projects funds will have as their 
primary objective to assure that anticipated cash flows are matched with adequate 
investment liquidity.

e) The investment maturity of bond proceeds (excluding reserve and debt service funds) 
shall generally be limited to the anticipated cash flow requirement or the "temporary 
period," as defined by Federal tax law.  During the temporary period, bond proceeds may 
be invested at an unrestricted yield.  After the expiration of the temporary period, bond 
proceeds subject to yield restriction shall be invested considering the anticipated cash 
flow requirements of the funds and market conditions to achieve compliance with the 
applicable regulations.

Strategy No. 5
The City generally intends to hold all of its securities until they mature and will accomplish 
this by maintaining sufficient liquidity in its portfolio so that it does not need to sell a security 
early. Should it become necessary to sell a security prior to maturity, where the sale 
proceeds are less than the current book value, the prior written consent of the City Manager 
must be obtained. Securities may be sold prior to maturity by the Director of Finance at or 
above their book value at any time, without the consent of the City Manager. 

Strategy No. 6
All demand deposits of the City will be concentrated with one central depository.  The City’s 
depository procedure will maximize the City's ability to pool cash for investment purposes, 
and provide more manageable banking relationships.  In addition, depositories not holding 
demand deposits of the City may be eligible to bid on City investments.



Strategy No. 7   
This Policy shall further seek to maintain good depository bank relationships while 
minimizing the cost of banking services.  The City will seek to maintain a depository contract 
which will be managed to a level that minimizes the cost of the banking relationship to the 
City, while allowing the City to earn an appropriate return on idle demand deposits.

Strategy No. 8
A single pooled fund group, as defined in this Policy, may be utilized at the discretion of the 
Investment Officer.  However, earnings from investments will be allocated on a pro-rata cash 
basis to the individual funds and used in a manner that will best service the interests of the 
City.

Strategy No. 9   
Procedures shall be established and implemented in order to maximize investable cash by 
decreasing the time between the actual collection and the deposit of receipts, and by the 
controlling of disbursements.

V. INVESTMENT FINANCE AUDIT COMMITTEE

1. Members – There is hereby created a Investment Finance Audit Committee consisting of 
the City Manager, Director of Finance, a secondary Investment Officer designated by the 
Director of Finance, two members of the City Council and two citizens appointed by the 
City Council by majority vote.  

2. Scope – The Investment Finance Audit Committee shall meet at least annually to 
determine general strategies and to monitor results.  Included in its deliberations will be 
such topics as: economic outlook, portfolio diversification, maturity structure, potential 
risk to the City’s funds, authorized brokers and dealers, and the target rate of return on 
the investment portfolio.

3. Procedures – The Investment Finance Audit Committee shall provide minutes of its 
meetings.  Any two members of the Investment Finance Audit Committee may request a 
special meeting, and four members shall constitute a quorum.  The Investment Finance 
Audit Committee shall establish its own rules of procedures.

VI. RESPONSIBILITY AND STANDARD OF CARE  

1. The responsibility for the daily operation and management of the City’s investments shall 
be outlined within this section. 

Delegation of Authority 
Management responsibility for the investment program is hereby delegated to the 
Director of Finance, who shall be authorized to deposit, withdraw, invest, transfer or 
manage the funds of the City and shall establish written procedures for the operation of 
the investment program, consistent with this Policy. Such procedures shall include 
explicit delegation of authority to other persons responsible for investment transactions.  
All persons involved in investment activities will be referred to in this Policy as 
“Investment Officials.”  No persons may engage in an investment transaction except as 
provided under the terms of this Policy and the procedures established by the Director of 
Finance.  

A. The Director of Finance shall assume responsibility for all transactions undertaken 



and shall establish a system of controls to regulate the activities of subordinate 
Investment Officials.  The system of controls shall be designed to provide 
reasonable assurance that ensures the assets of the City are protected from loss, 
theft or misuse.  The concept of reasonable assurance recognizes that:

1) The cost of control should not exceed the benefits likely to be derived; and,
2) The valuation of costs and benefits requires estimates and judgments by 

management.  

B. The Director of Finance shall be designated as the primary Investment Officer for the 
City and shall be responsible for investment decisions and activities under the 
direction of the City Manager. The Director of Finance may delegate any phase of 
the investment program to a secondary Investment Officer. Both the Director of 
Finance and the designated secondary Investment Officer are responsible for daily 
investment decisions and activities.  However, ultimate responsibility for investment 
decisions will rest with the Director of Finance.  Commitment of financial and staffing 
resources in order to maximize total return through active portfolio management shall 
be the responsibility of the City Council.

2. Prudence - The standard of prudence to be applied by the Investment Officer shall be 
the "prudent investor" rule, which states, "investments shall be made with judgment and 
care, under circumstances then prevailing, which persons of prudence, discretion and 
intelligence exercise in the management of their own affairs, not for speculation, but for 
investment, considering the probable safety of their capital as well as the probable 
income to be derived."  In determining whether the Investment Officer has exercised 
prudence with respect to an investment decision, the determination shall be made taking 
into consideration the following:

A. The investment of all funds over which the Investment Officer had responsibility 
rather than a consideration as to the prudence of a single investment; and 

B. the investment decision was consistent with the written investment Policy and 
procedures of the City.

3. Due Diligence - The Director of Finance, designated secondary Investment Officer,
Mayor, City Council, City Manager and other Finance employees acting in accordance 
with written policies and procedures and exercising due diligence, shall not be held 
personally responsible for a specific security’s credit risk or market price changes, 
provided that these deviations are reported in a timely manner and that appropriate 
action is taken to control adverse developments.

4. Ethical Standards and Conflicts of Interest - All City Investment Officials having a direct 
or indirect role in the investment of City funds shall act as custodians of the public trust 
avoiding any transaction which might involve a conflict of interest, the appearance of a 
conflict of interest, or any activity which might otherwise discourage public confidence.  
Officers and employees involved in the investment process shall refrain from personal 
business activity that could conflict with proper execution of the investment program, or 
which could impair the ability to make impartial investment decisions.  An Investment 
Officer who has a personal business relationship with the depository bank or with any 
entity seeking to sell an investment to the City shall file a statement disclosing that 
personal business interest. An investment officer has a personal business relationship 
with a business organization if:



A. The investment officer or one related to the investment officer within the second 
degree of affinity or consanguinity owns 10% or more of the voting stock or shares of 
the business organization or owns $5,000 or more of the fair market value of the 
business organization;

B. Funds received by the investment officer or one related to the investment officer 
within the second degree of affinity or consanguinity from the business organization 
exceed 10% of the investment officers gross income for the prior year; or 

C. The investment officer or one related to the investment officer within the second 
degree of affinity or consanguinity has acquired from the business organization 
during the prior year investments with a book value of $2,500 or more for the 
personal account of the investment officer.

D. An Investment Officer who is related within the second degree of affinity or 
consanguinity to an individual seeking to sell an investment to the City shall file a 
statement disclosing that relationship.  A statement required under this subsection 
must be filed with the Texas Ethics Commission and the City Council.

5. Training - The City shall provide periodic training in investments for the investment 
personnel through courses and seminars offered by professional organizations and 
associations in order to ensure the quality and capability of the City’s investment 
personnel making investment decisions in compliance with PFIA.  The investment 
officers and the Finance Audit Committee members shall attend at least one training 
session containing at least 10 hours of instruction relating to the officer's responsibility 
under the Public Funds Investment Act within 12 months after assuming duties, and
thereafter shall attend 10 at least 8 hours of additional investment training in subsequent 
two-year periods which begin on the first day of the fiscal year and consist of the two 
consecutive fiscal years after that date.  The Government Finance Officers Association 
of Texas, the Government Treasurers Organization of Texas, the Texas Municipal 
League, or the North Central Texas Council of Governments is approved as independent 
training sources by the City Council. 

VII. AUTHORIZED INVESTMENTS  

1. Generally - Safety of principal is the primary objective in investing public funds and can 
be accomplished by limiting credit risk and interest rate risk.  Credit risk is the risk 
associated with the failure of a security issuer or backer to pay back principal and 
interest on a timely basis.  Interest rate risk is the risk that the value of a portfolio will 
decline due to an increase in the general level of interest rates.  In order to provide for 
safety of principal as the City’s primary objective, only certain investments are authorized 
as acceptable investments for the City.  The following list of authorized investments for 
the City intentionally excludes some investments authorized by state law.  These 
restrictions are intended to limit possible risk and provide the maximum measure of 
safety to City funds. In the event an authorized investment loses its required minimum 
credit rating, all prudent measures will be taken to liquidate said investment.  
Additionally, the City is not required to liquidate investments that were authorized at the 
time of purchase.  

2. Authorized and Acceptable Investments - The authorized list of investment instruments 
is as follows:

A. Obligations of the United States or its agencies and instrumentalities or any 



obligation fully guaranteed or insured by the Federal Deposit Insurance Corporation 
(FDIC), excluding mortgage-backed securities.

B. Direct obligations of the State of Texas, or its agencies and instrumentalities
Other obligations, the principal of and interest on which are unconditionally 
guaranteed or insured by, or backed by the full faith and credit of, the State of Texas 
or the United States or their respective agencies and instrumentalities, excluding 
mortgage-related securities.

3. Certificates of Deposit - A certificate of deposit issued by a depository institution that has 
its main office or branch office in this state, and is secured in accordance with the 
specific collateralization requirements contained in section XI,B of this policy.  In 
addition, an investment in "bundled" or "shared" CDs made in accordance with the 
following conditions is  permitted: (1) The funds are invested through a broker that has 
its main office or a branch office in this state selected from a list adopted by the City as 
required by Section 2256.025; or through a depository institution that has its main office 
or a branch office in this state and that is selected by the City; (2) the selected broker or 
depository institution arranges for the deposit of the funds in certificates of deposit in one 
or more federally insured depository institutions, wherever located, for the account of the 
City., (3) the full amount of the principal and accrued interest of each of the CD is 
insured by the United States or an instrumentality of the United States; and (4) the City 
appoints the depository institution, a clearing broker-dealer registered with the Securities 
and Exchange Commission and operating pursuant to SEC Rule 15c3-3, or an entity 
described in the Public Funds Collateral Act, Section 2257.041(d), as custodian for the 
City with respect to those CDs issued for the City's account. 

4. Eligible Local Government Investment Pools - AAA-rated public funds investment pools,
with a weighted average maturity of 60 days or less, individually approved by formal 
Council resolution, which invest in instruments and follow practices allowed by the 
current law as defined in Section 2256.016 of the Texas Government Code. The pool 
must be continuously rated no lower than AAA or AAA-m or at an equivalent rating by at 
least one nationally recognized rating service.  A public funds investment pool created to 
function as a money market mutual fund must mark to market daily and, stabilize at a $1 
net asset value.

5. Repurchase Agreements - Fully collateralized repurchase agreements having a defined 
termination date, placed through a primary government securities dealer or a financial 
institution doing business in the State of Texas, and fully secured by cash and
obligations of the United States or its agencies and instrumentalities. This collateral must 
be pledged to the City and held in safekeeping with a third-party custodian approved by 
the City of Corinth. All collateral must be maintained at a market value of no less than 
the principal amount of the outstanding funds disbursed. All transactions shall be 
governed by signed Security Industry and Financial Markets Association, (SIFMA) 
Master Repurchase Agreement. Repurchase agreements must also be collateralized in 
accordance with State law as described in Section XI of this policy.

Authorization under this section includes flexible repurchase agreements which may be 
used for specific investment of bond proceeds but shall not include reverse repurchase 
agreements. 

6. Bankers’ Acceptances, and Commercial Paper (LIMITED USE) - These investments are 



authorized for the City to the extent that they are contained in the portfolios of approved 
public funds investment pools or money market funds in which the City invests. 

7. AAA-rated SEC-Regulated 2a7 No-Load Money Market Mutual Funds - An SEC-
registered, no load money market mutual fund which has a dollar weighted average 
stated maturity of 60 days or less whose assets consist exclusively of the assets 
described in section VII.1. and whose investment objectives includes the maintenance of 
a stable net asset value of $1 for each share: furthermore, it provides the City with a 
prospectus and other information required by the SEC Act of 1934 or the Investment 
Advisor Act of 1940 and which provides the City with a prospectus and other information 
required by the Securities Exchange Act of 1934 (15 USC. Section 78a et. Seq.) or the 
Investment Company Act of 1990 (15 USC Section 80a-1 et. Seq.).

8. Unauthorized Securities - State law specifically prohibits investment in the following 
securities:

1) An obligation whose payment represents the coupon payments on the outstanding 
principal balance of the underlying mortgage-backed security and pays no principal.

2) An obligation whose payment represents the principal stream of cash flow from the 
underlying mortgage-backed security and bears no interest.

3) Collateralized mortgage obligations that have a stated final maturity date of greater 
than 10 years.

4) Collateralized mortgage obligations, the interest rate of which is determined by an 
index that adjusts opposite to the changes in a market index.

VIII. DIVERSIFICATION  

1. Generally - Diversification of investment instruments shall be utilized to avoid incurring 
unreasonable risks resulting from over-concentration of investments in a specific 
maturity, a specific issue, or a specific class of securities.  With the exception of U.S. 
Government securities (debt obligations issued by the U. S. Government, its agencies, 
or instrumentalities) as authorized in this Policy, and authorized local government 
investment pools, no more than forty percent (40%) of the total investment portfolio will 
be invested in any one security type or with a single financial institution. Diversification of 
the portfolio considers diversification by maturity dates and diversification by investment 
instrument.

2. Diversification by Maturities - The longer the maturity of investments, the greater their 
price volatility. Therefore, it is the City’s policy to concentrate its investment portfolio in 
shorter-term securities in order to limit principal risks caused by change in interest rates. 
The City will attempt to match its investments with anticipated cash flow requirements.  
Unless matched to a specific cash flow (including the anticipated cash flow requirements 
of bond proceeds within the temporary period), the City will not directly invest in 
securities maturing more than three (3) years from the date of purchase. However, the 
above described obligations, certificates, or agreements may be collateralized using 
longer date instruments.  The City shall diversify the use of investment instruments to 
avoid incurring unreasonable risks inherent in over-investing in specific instruments, 
individual financial institutions or maturities.  Maturity scheduling shall be managed by 
the Investment Officer so that maturities of investments shall be timed to coincide with 
projected cash flow needs. 

The entire City portfolio, or single pooled fund group if utilized, shall maintain a maximum 
average dollar-weighted maturity, based on the stated maturity date, of less than three 



hundred sixty five (365) days.  Investment maturities for debt service interest and sinking 
funds and/or other types of reserve funds, whose use is never anticipated, shall maintain 
a maximum average dollar-weighted maturity, based on the stated maturity date, of less 
than three hundred sixty-five (365) days.

3. Diversification by Investment Instrument - Diversification by investment instrument shall 
not exceed the following guidelines for each type of instrument:

Maximum % 
of Portfolio

U.S. Treasury Obligations 100%
U.S. Government Agency Securities and Instrumentalities 100%
Authorized Local Government Investment Pool 50%
Local Government Obligations 10%
Fully Collateralized Certificates of Deposit 50%
Fully Collateralized Repurchase Agreements 25%
SEC-Regulated No-Load Money Market Mutual Fund 50%
U.S. Treasury & Agency Callables 30%

IX. SECURITY SWAPS

Security swaps may be considered as an investment option for the City.  A swap out of one
instrument into another is acceptable to increase yield, realign for disbursement dates, 
extend or shorten maturity dates and improve market sector diversification.  Swaps may be 
initiated by brokers/dealers who are on the City’s approved list. A horizon analysis is 
required for each swap proving benefit to the City before the trade decision is made, which 
will accompany the investment file for record keeping.

X. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS  

1. The Director of Finance will maintain a list of financial institutions authorized to provide 
investment services to the City. In addition, a list will also be maintained of approved
broker/dealers authorized to provide investment services in the State of Texas. These 
will include financial institutions that qualify under Securities & Exchange Commission 
Rule 15-C3-1 (uniform net capital rule). No public deposit shall be made except in a 
qualified public depository as established by state laws.

2. All financial institutions and broker/dealers who desire to become qualified bidders for 
investment transactions must supply the Director of Finance with the following, as 
appropriate: audited financial statements, proof of Financial Industry Regulatory 
Authority certification trading resolution, proof of State registration, completed 
broker/dealer questionnaire and certification of having read the City’s investment policy.

3. The Investment Finance Audit Committee shall be responsible for adopting the list of 
brokers and dealers of government securities.  Their selection shall be among only 
primary government securities dealers that report directly to the New York Federal 
Reserve Bank, unless a comprehensive credit and capitalization analysis reveals that 
other firms are adequately financed to conduct public business.  The Investment Finance 
Audit Committee shall base its evaluation of security dealers and financial institutions 
upon:

A. Financial conditions, strength and capability to fulfill commitments;



B. Overall reputation with other dealers or investors;

C. Regulatory status of the dealer;

D. Background and expertise of the individual representatives.

4. Investment officials shall only conduct business with securities dealers approved by the 
Investment Finance Audit Committee and will not purchase investments from any 
financial organization until the organization’s registered principal has executed a written 
instrument stating that he or she has thoroughly reviewed the City’s investment policy 
and acknowledges that reasonable procedures and controls have been implemented to 
preclude imprudent investment activities arising out of transactions between the 
organization and the City, except to the extent that this authorization is dependent on an 
analysis of the makeup of the City’s entire portfolio or requires an interpretation of 
subjective investment standards.

5. To guard against default possibilities under these conditions, and to assure 
diversification of bidders, business with any one issuer, or investment broker, should be 
limited to (40%) percent of the total portfolio at any point in time.  In this way, bankruptcy, 
receivership or legal action would not immobilize the City’s ability to meet payroll or other 
expenses.

6. All investments (governments or bank C.D.’s) will be solicited on a competitive basis with 
at least three (3) institutions.  The Investment Finance Audit Committee can approve 
exceptions on a case by case basis or on a general basis in the form of guidelines.  
These guidelines shall take into consideration the investment type maturity date, 
amount, and potential disruptiveness to the City’s investment strategy.  The investment 
will be made with the broker/dealer offering the best yield/quality to the City.  The quotes 
may be accepted orally, in writing, electronically, or any combination of these methods.

7. An annual review of the financial condition and registrations of qualified financial 
organizations will be conducted by the Director of Finance.

8. A current audited financial statement is required to be on file for each financial institution 
and broker/dealer in which the City invests.

9. If the City has contracted with a Registered Investment Advisor for the management of 
its funds, the advisor shall be responsible for performing due diligence on and 
maintaining a list of broker/dealers with which it shall transact business on behalf of the 
City. The advisor shall determine selection criteria and shall annually present a list of its 
authorized broker/dealers to the City for review and likewise shall execute the 
aforementioned written instrument stating that the advisor has reviewed the City's 
investment policy and has implemented reasonable procedures and controls in an effort 
to preclude imprudent investment activities with the City. The advisor shall obtain and 
document competitive bids and offers on all transactions and present these to the City 
as part of its standard trade documentation.

10. It is the policy of the City that all security transactions entered into with the City shall be 
conducted on a “Delivery-versus-Payment basis through the Federal Reserve System. 
By doing this, City funds are not released until the City has received, through the Federal 
Reserve wire, the securities purchased. The City shall authorize the release of funds 
only after receiving notification from the safekeeping bank that a purchased security has 
been received in the safekeeping account of the City. The notification may be oral, but 



shall be confirmed in writing.

XI. SAFEKEEPING AND COLLATERALIZATION

1. Safekeeping - All securities owned by the City shall be held by a third-party safekeeping 
agent selected by the City. The collateral for bank deposits will be held in the City’s 
name in the bank’s trust department, in a Federal Reserve Bank account in the City’s 
name, or a third-party financial institutions doing business in the state of Texas, in 
accordance with state law. Original safekeeping receipts shall be obtained and held by 
the City. The City shall contract with a bank or banks for the safekeeping of securities 
either owned by the City as part of its investment portfolio or held as collateral to secure 
time deposits.

2. Collateralization - Consistent with the requirements of the Public Funds Collateral Act, it 
is the policy of the City to require full collateralization of all City funds on deposit with a 
depository bank.  The market value of the investments securing the deposit of funds 
shall be at least equal to 102% of the amount of the deposits of funds reduced to the 
extent that the deposits are insured by the Federal Deposit Insurance Corporation 
(FDIC).  Securities pledged as collateral shall be held by an independent third party with 
whom the City has a current custodial agreement.  The agreement is to specify the 
acceptable investment securities as collateral, including provisions relating to 
possession of the collateral, the substitution or release of investment securities, 
ownership of securities, and the method of valuation of securities.  The safekeeping 
agreement must clearly state that the safekeeping bank is instructed to release 
purchased and collateral securities to the City in the event the City has determined that 
the depository bank has failed to pay on any matured investments in certificates of 
deposit, or has determined that the funds of the City are in jeopardy for whatever reason, 
including involuntary closure or change of ownership. A clearly marked evidence of 
ownership, e.g., safekeeping receipt, must be supplied to the City and retained by the 
City.  

A. The City may accept the following to insure or collateralize bank deposits:

1) Guaranteed or insured by the Federal Deposit Insurance Corporation or its 
successor or the National Credit Union Share Insurance Fund or its successor; 

2) United States Treasuries & Agencies
3) Other securities as approved by the Investment Finance Audit Committee

B. For certificates of deposit and other evidences of deposit, collateral shall be at 102% 
of market value.  The market value of collateral will always equal or exceed 102% of 
the principal plus accrued interest of deposits at financial institutions.

C. Financial institutions with which the City invests or maintains other deposits shall 
provide monthly, and as requested by the Investment Officer, a listing of the 
collateral pledged to the City, marked to current market prices. The listing shall 
include total pledged securities itemized by name, type, description, par value, 
current market value, maturity date, and Moody's or Standard & Poor's rating, if 
applicable.  The City and the financial institution shall jointly assume the 
responsibility for ensuring that the collateral is sufficient.

3. Collateralized Deposits
Consistent with the requirements of State law, the City requires all bank deposits to be 



federally insured or collateralized with eligible securities.  Financial institutions serving as 
City depositories will be required to sign a "Depository Agreement" with the City and the 
City's safekeeping agent.  The collateralized deposit portion of the Agreement shall 
define the City's rights to the collateral in the event of default, bankruptcy, or closing and 
shall establish a perfected security interest in compliance with Federal and State 
regulations, including:

1. Agreement must be in writing; 

2. Agreement has to be executed by the Depository and the City contemporaneously 
with the acquisition of the asset;

3. Agreement must be approved by the Board of Directors or designated committee of 
the Depository and a copy of the meeting minutes must be delivered to the City; and

4. Agreement must be part of the Depository's "official record" continuously since its 
execution.

XII. INTERNAL CONTROL

The Investment Officer shall establish a system of written internal controls, which shall be 
reviewed annually by independent auditors.  The controls shall be designed to prevent loss 
of public funds due to fraud, error, misrepresentation, unanticipated market changes, or 
imprudent actions.  The internal controls are to be reviewed annually in conjunction with an 
external independent audit.  This review will provide assurance of compliance with policies 
and procedures as specified by this Policy. The City, in conjunction with its annual financial 
audit, shall perform a compliance audit of management controls and adherence to the City’s 
established investment policy.

XIII. PERFORMANCE
  
The City’s investment portfolio shall be designed to obtain a market rate of return on 
investments consistent with risk constraints and cash flow requirements of the City.  This 
Investment Policy establishes “weighted average yield to maturity” as the standard portfolio 
performance measurement. 

XIV. REPORTING  

A. Quarterly - The Director of Finance shall prepare and submit a signed quarterly 
investment report to the Investment Finance Audit Committee that summarizes current 
market conditions, economic developments, and anticipated investment conditions.  The 
report shall summarize investment strategies employed in the most recent quarter and 
describe the portfolio in terms of investment securities, maturities, risk characteristics, 
and shall explain the total investment return for the quarter.  The City shall also monitor 
the credit ratings on securities that require minimum ratings.  This may be accomplished 
through staff research, or with the assistance of broker-dealers, investment advisors, 
banks or safekeeping agents.

B. Annual Report - Within 180 days of the end of the fiscal year, the Director of Finance 
shall present an annual report on the investment program and investment activity.  This 
report may be presented as a component of the fourth quarter report to the City Manager 
and City Council.  The quarterly reports prepared by the Director of Finance shall be 
formally reviewed at least annually by an independent auditor, and the result of the 



review shall be reported to the City Council by that auditor. 

C. Methods - The quarterly and annual investment reports shall include a succinct 
management summary that provides a clear picture of the status of the current 
investment portfolio and transactions made over the past quarter. This management 
summary will be prepared in a manner which will allow the City to ascertain whether 
investment activities during the reporting period have conformed to the investment 
policy.  The report will be prepared in compliance with generally accepted accounting 
principles.  The report will be provided to the City Council.  The report will include the 
following:

1. A listing of individual securities held at the end of the reporting period.  This list will 
include the name of the fund or pooled group fund for which each individual 
investment was acquired;

2. Unrealized gains or losses resulting from appreciation or depreciation by listing the 
beginning and ending book and market value of securities for the period.  Market 
values shall be obtained from financial institutions or portfolio reporting services 
independent from the broker/dealer from which the security was purchased;

3. Additions and changes to the market value during the period;

4. Fully accrued interest for the reporting period;

5. Average weighted yield to maturity of portfolio on entity investments as compared to 
applicable benchmarks;

6. Listing of investments by maturity date;

7. The percentage of the total portfolio which each type of investment represents; and

8. Statement of compliance of the City's investment portfolio with State Law and the 
investment strategy and policy approved by the City Council. 

9. Market yield benchmark comparison of the average 90-day U. S. Treasury Bill 
auction yield during the reporting period.

10. The guidelines of retaining records for seven years as recommended in the Texas 
State Library Municipal Records Manual should be followed.  The Director of 
Finance shall oversee the filing and/or storing of investment records.

XV. INVESTMENT POLICY ADOPTION AND AMENDMENT

The City’s Investment Policy shall be adopted and amended by resolution of the City Council 
only.  The City’s written policies and procedures for investments are subject to review not 
less than annually to stay current with changing laws, regulations and needs of the City.  The 
City Council, not less than annually, shall adopt a written instrument stating that it has 
reviewed the Investment Policy and investment strategies and that the written instrument so 
adopted shall record any changes made to either the policy or strategies.

  



Attachment A

CITY OF CORINTH, TEXAS
Investment Strategy Statement

Operating Funds

A. Suitability - Any investment eligible in the Investment Policy is suitable for Operating 
Funds.

B. Safety of Principal - All investments shall be of high quality securities with no perceived 
default risk.  Market price fluctuations will occur.  However, by managing the weighted 
average days to maturity for the Operating Fund’s portfolio to less than 270 days and 
restricting the maximum allowable maturity to three years, the price volatility of the 
overall portfolio will be minimized.

C. Marketability - Securities with active and efficient secondary markets are necessary in 
the event of an unanticipated cash flow requirement.  Historical market “spreads” 
between the bid and offer prices of a particular security-type of less than a quarter of a 
percentage point will define an efficient secondary market.

D. Liquidity - The Operating Fund requires the greatest short-term liquidity of any of the 
Fund types.  Short-term investment pools and money market mutual funds will provide 
daily liquidity and may be utilized as a competitive yield alternative to fixed maturity 
investments.

E. Diversification - Investment maturities should be staggered throughout the budget cycle 
to provide cash flow based on the anticipated operating needs of the City.  Market cycle 
risk will be reduced by diversifying the appropriate maturity structure out through two 
years.

F. Yield - Attaining a competitive market yield for comparable security-types and portfolio 
restrictions is the desired objective.  The yield of an equally weighted, rolling three-month
treasury-bill portfolio will be the minimum yield objective.

Reserve Funds

A. Suitability - Any investment eligible in the Investment Policy is suitable for Debt Service 
Reserve Funds.  Bond resolution and loan documentation constraints and insurance 
company restrictions may create specific considerations in addition to the Investment 
Policy.

B. Safety of Principal - All investments shall be of high quality securities with no perceived 
default risk.  Market price fluctuations will occur.  However, managing Debt Service 
Reserve Fund maturities to not exceed the call provisions of the borrowing reduces the 
investment’s market risk if the City’s debt is redeemed and the Reserve Fund liquidated. 
The fund shall maintain a maximum average dollar-weighted maturity, based on the 
stated maturity date, of less than three hundred sixty-five (365) days. No stated final 
investment maturity shall exceed the shorter of the final maturity of the borrowing or 
three years.  Annual mark-to-market requirements or specific maturity and average life 
limitations within the borrowing’s documentation will influence the attractiveness of 



market risk and reduce the opportunity for maturity extension.

C. Marketability - Securities with less active and efficient secondary markets are acceptable 
for Debt Service Reserve Funds.

D. Liquidity – Debt Service Reserve Funds have no anticipated expenditures.  The Funds 
are deposited to provide annual debt service payment protection to the City’s debt 
holders.  The funds are “returned” to the City at the final debt service payment.  Market 
conditions and arbitrage regulation compliance determine the advantage of security 
diversification and liquidity.  Generally, if investment rates exceed the cost of borrowing, 
the City is best served by locking in investment maturities and reducing liquidity.  If the 
borrowing cost cannot be exceeded, then concurrent market conditions will determine 
the attractiveness of locking in maturities or investing shorter and anticipating future 
increased yields.

E. Diversification - Market conditions and the arbitrage regulations influence the 
attractiveness of staggering the maturity of fixed rate investments for Debt Service 
Reserve Funds.  At no time shall the final debt service payment date of the bond issue 
be exceeded in an attempt to bolster yield.

F. Yield - Achieving a positive spread to the applicable borrowing cost is the desired 
objective.  Debt Service Reserve Fund portfolio management shall at all times operate 
within the limits of the Investment Policy’s risk constraints.

Special Project and Capital Project Funds

A. Suitability - Any investment eligible in the Investment Policy is suitable for Special Project 
and Capital Project Funds.

B. Safety of Principal – All investments will be of high quality securities with no perceived 
default risk.   Market fluctuations will however occur, by restricting the maximum maturity 
to three years, managing the weighted average days to less than 270 days, restricting 
the maximum allowable maturity to two years, and by managing Special Project and 
Capital Project Funds to balance the short term and long term anticipated cash flow 
requirements of the plant or equipment being depreciated, replaced or repaired, the 
market risk of the Fund portfolio will be minimized.

C. Marketability - The balancing of short-term and long-term cash flow needs requires the 
short-term portion of the Special Project and Capital Project Funds portfolio to have 
securities with active and efficient secondary markets.  Historical market “spreads” 
between the bid and offer prices of a particular security-type of less than a quarter of a 
percentage point will define an efficient secondary market.  Securities with less active 
and efficient secondary markets are acceptable for the long-term portion of the portfolio.

D. Liquidity - Special Project and Capital Project Funds used as part of a CIP plan or 
scheduled repair and replacement program are reasonably predictable.  However 
unanticipated needs or emergencies may arise.  Selecting Investment maturities that 
provide greater cash flow than the anticipated needs will reduce the liquidity risk of 
unanticipated expenditures.

E. Diversification - Investment maturities should blend the short-term and long-term cash 



flow needs to provide adequate liquidity and yield enhancement and stability.   A 
“barbell” maturity ladder may be appropriate.

F. Yield - Attaining a competitive market yield for comparable security-types and portfolio 
structures is the desired objective.   The yield of an equally weighted, rolling six-month 
treasury-bill portfolio will be the minimum yield objective.

Bond Funds

A. Suitability - Any investment eligible in the Investment Policy is suitable for Bond Funds.

B. Safety of Principal - All investments will be of high quality securities with no perceived 
default risk.  Market price fluctuations will occur.   However, by managing Bond Funds to 
not exceed the shorter of three years or the anticipated expenditure schedule and 
maintaining a maximum average dollar-weighted maturity, based on the stated maturity 
date, of less than three hundred sixty-five (365) days the market risk of the overall 
portfolio will be minimized.

C. Marketability - Securities with active and efficient secondary markets are necessary in 
the event of an unanticipated cash flow requirement.  Historical market “spreads” 
between the bid and offer prices of a particular security-type of less than a quarter of a 
percentage point will define an efficient secondary market.

D. Liquidity – Bond Funds used for capital improvements programs have reasonably 
predictable draw down schedules.  Therefore investment maturities should generally 
follow the anticipated cash flow requirements.  Investment pools and money market 
mutual funds will provide readily available funds generally equal to one month’s 
anticipated cash flow needs, or a competitive yield alternative for short term fixed 
maturity investments.  A singular repurchase agreement may be utilized if disbursements 
are allowed in the amount necessary to satisfy any expenditure request. This investment 
structure is commonly referred to as a flexible repurchase agreement.

E. Diversification - Market conditions and arbitrage regulations influence the attractiveness 
of staggering the maturity of fixed rate investments for construction, loan and bond 
proceeds.  Generally, when investment rates exceed the applicable cost of borrowing, 
the City is best served by locking in most investments.  If the cost of borrowing cannot be 
exceeded, then concurrent market conditions will determine the attractiveness of 
diversifying maturities or investing in shorter and larger amounts.  At no time shall the 
anticipated expenditure schedule be exceeded in an attempt to bolster yield.

F. Yield - Achieving a positive spread to the cost of borrowing is the desired objective, 
within the limits of the Investment Policy’s risk constraints.  The yield of an equally 
weighted, rolling six-month treasury-bill portfolio will be the minimum yield objective for 
non-borrowed funds.



Attachment B

CITY OF CORINTH, TEXAS
Investment Policy

[SAMPLE]
TEXAS PUBLIC FUNDS INVESTMENT ACT
CERTIFICATION BY BUSINESS ORGANIZATION

This certification is executed on behalf of the City of Corinth, Texas (the "City") and 
_________________________________ (the Business Organization), pursuant to the Public Funds 
Investment Act, Chapter 2256, Texas Government Code (the “Act”) in connection with investment 
transactions conducted between the City and the Business Organization.

The undersigned Qualified Representative of the Business Organization hereby certifies on behalf of 
the Business Organization that:

1. The undersigned is a Qualified Representative of the Business Organization offering to enter 
an investment transaction with the Investor as such terms are used in the Public Funds 
Investment Act, Chapter 2256, Texas Government Code; and

2. The Qualified Representative of the Business Organization has received and reviewed the 
Investment Policy furnished by the City; and

3. The Qualified Representative of the Business Organization has implemented reasonable 
procedures and controls in an effort to preclude investment transactions conducted between 
the Business Organization and the City that are not authorized by the City's Investment 
Policy, except to the extent that this authorization is dependent on an analysis of the makeup 
of the City's entire portfolio or requires an interpretation of subjective investment standards.

Qualified Representative of Business Organization

Firm: ____________________________

Signature ____________________________

Name:             ____________________________       
     
Title: ____________________________

Date: ____________________________



    CONSENT ITEM      8.             
City Council Regular and Workshop Session
Meeting Date: 01/07/2016  
Title: Adopt the CCD's Investment Policy
Submitted For: Caryn Riggs, Assistant Director  Submitted By: Kim Pence, City Secretary
Finance Review: Yes Legal Review: N/A
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on a resolution reviewing and adopting the Investment Policy for the Corinth Crime Control &
Prevention District.

AGENDA ITEM SUMMARY/BACKGROUND
In accordance with Public Funds Investment Act, Chapter 2256 of the Texas Government Code, the city is required
to adopt a formal written Investment Policy for the investment of public funds. The policy establishes investment
parameters and guidelines for the investment program in order to achieve the goals of safety, liquidity,
diversification, rate of return, and public trust: and designates the authorized investment officer responsible for the
daily investment activity by the City.

As part of the annual review process, staff reviews the policy and may recommend revisions to the existing policy,
if needed. Recommended revisions to the City’s Investment Policy, the Economic Development Investment Policy,
and the Crime Control & Prevention District Investment Policy are listed below:

1)         On April 16, 2015, City Council established the Finance Audit Committee. The duties of the Investment
Committee and the Audit Committee were merged. The Investment Policy has been revised to reflect the
committee name change and those changes are reflected in red starting with Section V.

2)         Section V, Finance Audit Committee, Item 1, Members. The members of the committee have been changed
to include two citizens appointed by City Council.

3)         Section VI, Responsibility and Standard Care, Item 5, Training. The policy has been updated to require the
Finance Audit Committee members attend Public Funds Investment Act (PFIA) training. Additionally, the State
Legislature reduced the number of hours of additional training from 10 hours to 8 hours every two years.

The Finance Audit Committee met on November 17, 2015 and unanimously recommended that the Investment
Policy be forwarded to the Crime Control & Prevention District Board and the City Council for approval.  The
Investment Policy will be presented to the Crime Control & Prevention District Board on January 7, 2016.

RECOMMENDATION
Staff recommends approval of the resolution adopting the Investment Policy for the Corinth Crime Control &
Prevention District.

Fiscal Impact

Source of Funding: No fiscal impact
FINANCIAL SUMMARY:
There is no fiscal impact.

Attachments
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RESOLUTION NO._15-12-17-____

A RESOLUTION REVIEWING AND ADOPTING THE INVESTMENT 
POLICIES FOR FUNDS FOR THE CORINTH CRIME CONTROL AND
PREVENTION DISTRICT.

WHEREAS, the Board of Directors of the Corinth Crime Control and Prevention 
District have reviewed and approved the Investment Policies attached hereto as Exhibit A, which 
contain proposed changes, for compliance with the Public Funds Investment Act, TEX. GOV’T 
CODE ch. 2256, (“Chapter 2256”); and

WHEREAS, the City Council has reviewed the Investment Policies and proposed 
changes for compliance with the Public Funds Investment Act, TEX. GOV’T CODE ch. 2256;

NOW, THEREFORE, THE COUNCIL OF THE CITY OF CORINTH HEREBY 
RESOLVES:

SECTION 1.  That the City Council has reviewed the attached Corinth Crime Control and
Prevention District Investment Policies, which contain the investment strategies and policies and 
hereby adopts the attached revised Investment Policies.

SECTION 2.  That the Director of Finance is hereby designated as the City’s and the Crime 
District’s primary investment officer to perform the functions required of her.  The investment 
officer is hereby authorized to perform the functions required of her under the Investment 
Policies and Chapter 2256.

SECTION 3.  That all resolutions or parts of resolutions in force when the provisions of this 
resolution became effective which are inconsistent or in conflict with the terms or provisions 
contained in this resolution are hereby repealed to the extent of any such conflict only.  

SECTION 4.     That this resolution shall take effect immediately upon its passage and approval.

PASSED AND APPROVED this the 17th day of December, 2015.

___________________________________
BILL HEIDEMANN, MAYOR

ATTEST:

__________________________________
KIM PENCE, CITY SECRETARY

APPROVED AS TO LEGAL FORM:

_____________________________________
DEBRA DRAYOVITCH, CITY ATTORNEY



          EXHIBIT A- INVESTMENT POLICY
      (Pages 1 through 20)



CITY OF CORINTH, TEXAS

CORINTH CRIME CONTROL AND PREVENTION DISTRICT
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CITY OF CORINTH, TEXAS
CORINTH CRIME CONTROL AND PREVENTION DISTRICT

INVESTMENT POLICY

PREFACE

It is the policy of the CITY of Corinth the “CITY” and the Corinth Crime Control and Prevention 
District (the "DISTRICT") that after allowing for the anticipated cash flow requirements and giving 
due consideration to the safety and risks of investments, all available funds shall be invested in 
conformance with these legal and administrative guidelines to obtain a market rate of return.

Effective cash management is recognized as essential to good fiscal management.  An active cash
management and investment policy will be pursued to take advantage of investment interest as a 
viable and material source of revenue for DISTRICT funds. The DISTRICT’s portfolio shall be 
designed and managed in a manner responsive to the public trust and shall be invested in 
conformance with State and Federal Regulations, applicable Bond Resolution requirements, and 
adopted Investment Policy.  The DISTRICT will invest public funds in a manner which will provide 
the maximum security and a market rate of return while meeting the daily cash flow demands of the 
DISTRICT.

Pursuant to Subchapter E of Chapter 363 of the Local Government Code, the DISTRICT designates 
the City of Corinth to invest it’s funds in accordance with the provisions and requirements of this 
policy and § 363.206(c) of the Texas Local Gov’t Code.



I. PURPOSE

The purpose of this investment policy (the “Policy”) is to set forth specific investment policy 
and strategy guidelines for the DISTRICT in order to achieve the goals of safety, liquidity, 
rate of return, and public trust for all investment activities.

II. SCOPE

The Investment Policy shall govern the investment of all financial assets considered to be 
part of the DISTRICT and includes the following separately invested funds or fund types:  
Operating, Reserve, and Bond Funds, although the DISTRICT has only operating funds. 
This policy does not include funds governed by approved trust agreements, or assets 
administered for the benefit of the DISTRICT by outside agencies under retirement or 
deferred compensation programs.  The CITY shall and will maintain responsibility for these 
funds to the extent required by:  Federal and State law; the CITY Charter; and donor 
stipulations.

III. INVESTMENT OBJECTIVES

Funds of the DISTRICT shall be invested in accordance with all applicable Texas statutes, 
this Policy and any other approved, written administrative procedures.  The five objectives of 
the DISTRICT’s investment activities shall be as follows (in the order of priority):

A. Safety – Preservation and safety of Principal.  
Safety of principal invested is the foremost objective in the investment decisions of the 
DISTRICT.  Each investment transaction shall seek to ensure the preservation of capital 
in the overall portfolio.  The risk of loss shall be controlled by investing only in authorized 
securities as defined in this Policy, by qualifying the financial institutions with which the 
DISTRICT will transact, and by portfolio diversification.  Safety is defined as the 
undiminished return of the principal on the DISTRICT’s investments.

B. Liquidity -The investment portfolio shall be managed to maintain liquidity to ensure that 
funds will be available to meet the DISTRICT’s cash flow requirements and by investing 
in securities with active secondary markets.  Investments shall be structured in such a 
manner as to provide liquidity necessary to pay obligations as they become due.  A 
security may be liquidated prior to its stated maturity to meet unanticipated cash 
requirements or to otherwise favorably adjust the DISTRICT’s portfolio.

C. Diversification - Investment maturities shall be staggered throughout the budget cycle to 
provide cash flow based on the anticipated needs of the DISTRICT.  Diversifying the 
appropriate maturity structure will reduce market cycle risk. 

D. Market Rate-of-Return (Yield) - The DISTRICT’s investment portfolio shall be designed 
to optimize a market rate-of-return on investments consistent with risk constraints and 
cash flow requirements of the portfolio.  The investment portfolio shall be managed in a 
manner which seeks to attain a market rate of return throughout budgetary and 
economic cycles.  The DISTRICT will not attempt to consistently attain an unrealistic 
above market rate-of-return as this objective will subject the overall portfolio to greater 
risk.  Therefore, the DISTRICT’s rate of return objective is secondary to those of safety 
and liquidity. Rate of return (yield) is defined as the annual income returned on an 
investment, expressed as a percentage.



E. Public Trust - The Investment Officer shall avoid any transactions that might impair 
public confidence in the DISTRICT’s ability to govern effectively.  The governing body 
recognizes that in diversifying the portfolio, occasional measured losses due to market 
volatility are inevitable, and must be considered within the context of the overall 
portfolio’s investment return, provided that adequate diversification has been 
implemented.  The prudence of the investment decision shall be measured in 
accordance with the tests set forth in Section 2256.006(b) of the Act.  

IV. INVESTMENT STRATEGY
  
The CITY maintains a comprehensive and proactive cash management program which is 
designed to monitor and control all DISTRICT funds to ensure maximum utilization and yield 
a market rate of return.  The basic and underlying strategy of this program is that all of the 
DISTRICT’s funds are earning interest.  It is the responsibility and obligation of the CITY to 
maintain a flexible approach and be prepared to modify the investment strategy as market 
conditions dictate.  The investment strategy described is predicated on conditions as now 
exist and are subject to change.  The investment strategy emphasizes low credit risk, 
diversification, and the management of maturities. The strategy also considers the expertise 
and time constraints of the investment officers.  The allowable investments as defined in 
Section VII of this Policy reflect the avoidance of credit risk. Diversification refers to dividing 
investments among a variety of securities offering independent returns.  This strategy uses 
local government investment pools to achieve diversification.  The active management of 
maturities refers to structuring the maturity dates of the direct investments so that, while 
funds are initially invested for a longer period of time, some investments mature as cash 
needs require.  The strategies for the DISTRICT’s investment activities shall be as follows:

Strategy No. 1  
Diversifying the DISTRICT’s investment opportunities through the use of local government 
investment pools and money market mutual funds as authorized by the City Council.  An 
investment pool is a professionally managed portfolio of shared assets created to invest 
public funds jointly on behalf of the governmental entities that participate in the pool and 
whose investment objectives in order of priority match those objectives of the DISTRICT.  
Fund withdrawals are usually available from investment pools on a same-day basis, 
meaning the pools have a high degree of liquidity.  Because of the size and expertise of their 
staff, investment pools are able to prudently invest in a variety of the investment types 
allowed by state law. In this manner, investment pools achieve desired diversification. The 
strategy of the DISTRICT calls for the use of investment pools as a primary source of 
diversification and a supplemental source of liquidity. Funds that may be needed on a short-
term basis but are in excess of the amount maintained at the depository bank are available 
for deposit in investment pools.

Strategy No. 2 
Building a ladder of authorized securities with staggered maturities for all or part of the 
longer-term investable funds. The benefits of this ladder approach include the following:

a. It is straight-forward and easily understood;
b. It will assure the DISTRICT that it will capture a reasonable portion of the yield curve; 

and,
c. It provides predictable cash flow with scheduled maturities and reinvestment 

opportunities.



Strategy No. 3  
Utilizing the services of a Professional Investment Advisor in order to maximize investment 
earnings and realize market opportunities when they become available. Other 
responsibilities of the Investment Advisor include, but are not limited to broker compliance, 
security selection, competitive bidding, investment reporting, and security documentation. 
The Investment Advisor must be registered with the Securities and Exchange Commission 
(SEC) under the Investment Advisor’s Act of 1940 as well as with the Texas State Securities 
Board and shall adhere to the spirit and philosophy of this Policy and avoid recommending 
or suggesting transactions outside the "Standard of Care" under this policy.

Strategy No. 4  
The DISTRICT will utilize a general investment strategy designed to address the unique 
characteristics of specific fund-types (detailed strategies are presented in Attachment A):

a. Investment strategies for operating funds and pooled funds containing operating 
funds have as their primary objective to assure that anticipated cash flows are 
matched with adequate investment liquidity. The secondary objective is to create a 
portfolio which will experience minimal volatility during economic cycles.

b. Investment strategies for reserve funds shall have as the primary objective the ability 
to generate a dependable revenue stream to the appropriate reserve fund.

c. Investment strategies for special projects and capital projects funds will have as their 
primary objective to assure that anticipated cash flows are matched with adequate 
investment liquidity.

d. The investment maturity of bond proceeds (excluding reserve and debt service 
funds) shall generally be limited to the anticipated cash flow requirement or the 
"temporary period," as defined by Federal tax law.  During the temporary period, 
bond proceeds may be invested at an unrestricted yield. After the expiration of the 
temporary period, bond proceeds subject to yield restriction shall be invested 
considering the anticipated cash flow requirements of the funds and market 
conditions to achieve compliance with the applicable regulations.

Strategy No. 5
The DISTRICT generally intends to hold all of its securities until they mature and will 
accomplish this by maintaining sufficient liquidity in its portfolio so that it does not need to 
sell a security early. Should it become necessary to sell a security prior to maturity, where 
the sale proceeds are less than the current book value, the prior written consent of the City 
Manager must be obtained. Securities may be sold prior to maturity by the Director of 
Finance at or above their book value at any time, without the consent of the City Manager. 

Strategy No. 6
All demand deposits of the DISTRICT will be concentrated with one central depository.  The 
City’s depository procedure will maximize the DISTRICT's ability to pool cash for investment 
purposes, and provide more manageable banking relationships.  In addition, depositories 
not holding demand deposits of the DISTRICT may be eligible to bid on DISTRICT
investments.



Strategy No. 7   
This Policy shall further seek to maintain good depository bank relationships while 
minimizing the cost of banking services.  The CITY will seek to maintain a depository 
contract which will be managed to a level that minimizes the cost of the banking relationship 
to the DISTRICT, while allowing the DISTRICT to earn an appropriate return on idle demand 
deposits.

Strategy No. 8
A single pooled fund group, as defined in this Policy, may be utilized at the discretion of the 
Investment Officer.  However, earnings from investments will be allocated on a pro-rata cash 
basis to the individual funds and used in a manner that will best service the interests of the 
DISTRICT.

Strategy No. 9   
Procedures shall be established and implemented in order to maximize investable cash by 
decreasing the time between the actual collection and the deposit of receipts, and by the 
controlling of disbursements.

V. INVESTMENT FINANCE AUDIT COMMITTEE  

A. Members – There is hereby created an Investment Finance Audit Committee 
consisting of the City Manager, Director of Finance, a secondary Investment Officer
designated by the Director of Finance, two members of the City Council and two 
citizens appointed by the City Council by majority vote.

B. Scope – The Investment Finance Audit Committee shall meet at least annually to 
determine general strategies and to monitor results.  Included in its deliberations will be 
such topics as: economic outlook, portfolio diversification, maturity structure, potential 
risk to the DISTRICT’s funds, authorized brokers and dealers, and the target rate of 
return on the investment portfolio.

C. Procedures – The Investment Finance Audit Committee shall provide minutes of its 
meetings.  Any two members of the Investment Finance Audit Committee may request a 
special meeting, and four members shall constitute a quorum.  The Investment Finance 
Audit Committee shall establish its own rules of procedures.

VI. RESPONSIBILITY AND STANDARD OF CARE  

A. The responsibility for the daily operation and management of the DISTRICT’s 
investments shall be outlined within this section. 

Delegation of Authority - Management responsibility for the investment program is 
hereby delegated to the Director of Finance, who shall be authorized to deposit, 
withdraw, invest, transfer or manage the funds of the DISTRICT and shall establish 
written procedures for the operation of the investment program, consistent with this 
Policy. Such procedures shall include explicit delegation of authority to other persons 
responsible for investment transactions.  All persons involved in investment activities will 
be referred to in this Policy as “Investment Officials.”  No persons may engage in an 
investment transaction except as provided under the terms of this Policy and the 
procedures established by the Director of Finance.  



1. The Director of Finance shall assume responsibility for all transactions undertaken 
and shall establish a system of controls to regulate the activities of subordinate 
Investment Officials.  The system of controls shall be designed to provide 
reasonable assurance that ensures the assets of the DISTRICT are protected from 
loss, theft or misuse.  The concept of reasonable assurance recognizes that:

a. The cost of control should not exceed the benefits likely to be derived; and,
b. The valuation of costs and benefits requires estimates and judgments by 

management.  

2.   The Director of Finance shall be designated as the primary Investment Officer for the 
DISTRICT and shall be responsible for investment decisions and activities under the 
direction of the City Manager. The Director of Finance may delegate any phase of 
the investment program to a secondary Investment Officer. Both the Director of 
Finance and the designated secondary Investment Officer are responsible for daily 
investment decisions and activities.  However, ultimate responsibility for investment 
decisions will rest with the Director of Finance.  Commitment of financial and staffing 
resources in order to maximize total return through active portfolio management shall 
be the responsibility of the City Council.

B. Prudence - The standard of prudence to be applied by the Investment Officer shall be 
the "prudent investor" rule, which states, "investments shall be made with judgment and 
care, under circumstances then prevailing, which persons of prudence, discretion and 
intelligence exercise in the management of their own affairs, not for speculation, but for 
investment, considering the probable safety of their capital as well as the probable 
income to be derived."  In determining whether the Investment Officer has exercised 
prudence with respect to an investment decision, the determination shall be made taking 
into consideration the following:

1) The investment of all funds over which the Investment Officer had responsibility 
rather than a consideration as to the prudence of a single investment; and 

2) the investment decision was consistent with the written investment Policy and 
procedures of the DISTRICT.

C. Due Diligence - The Director of Finance, designated secondary Investment Officer,
Mayor, City Council, City Manager and other Finance employees acting in accordance 
with written policies and procedures and exercising due diligence, shall not be held 
personally responsible for a specific security’s credit risk or market price changes, 
provided that these deviations are reported in a timely manner and that appropriate 
action is taken to control adverse developments.

D. Ethical Standards and Conflicts of Interest - All DISTRICT Investment Officials having a 
direct or indirect role in the investment of DISTRICT funds shall act as custodians of the 
public trust avoiding any transaction which might involve a conflict of interest, the 
appearance of a conflict of interest, or any activity which might otherwise discourage 
public confidence.  Officers and employees involved in the investment process shall 
refrain from personal business activity that could conflict with proper execution of the 
investment program, or which could impair the ability to make impartial investment 
decisions.  An Investment Officer who has a personal business relationship with the 
depository bank or with any entity seeking to sell an investment to the DISTRICT shall 



file a statement disclosing that personal business interest. An investment officer has a 
personal business relationship with a business organization if:

1) The investment officer or person related to the investment officer within the 
second degree of affinity or consanguinity owns 10% or more of the voting stock 
or shares of the business organization or owns $5,000 or more of the fair market 
value of the business organization;

2) Funds received by the investment officer or person related to the investment 
officer within the second degree of affinity or consanguinity from the business 
organization exceed 10% of the investment officers gross income for the prior 
year; or 

3) The investment officer or person related to the investment officer within the 
second degree of affinity or consanguinity has acquired from the business 
organization during the prior year investments with a book value of $2,500 or 
more for the personal account of the investment officer.

4) An Investment Officer who is related within the second degree of affinity or 
consanguinity to an individual seeking to sell an investment to the DISTRICT
shall file a statement disclosing that relationship.  A statement required under 
this subsection must be filed with the Texas Ethics Commission and the City 
Council.

E. Training - The CITY shall provide periodic training in investments for the investment 
personnel through courses and seminars offered by professional organizations and 
associations in order to ensure the quality and capability of the DISTRICT’s investment 
personnel making investment decisions in compliance with PFIA.  The investment 
officers and the Finance Audit Committee members shall attend at least one training 
session containing at least 10 at least 8 hours of instruction relating to the officer's 
responsibility under the Public Funds Investment Act within 12 months after assuming 
duties, and thereafter shall attend 10 hours of additional investment training in 
subsequent two year periods which begin on the first day of the fiscal year and consist of 
the two consecutive fiscal years after the date.  The Government Finance Officers 
Association of Texas, the Government Treasurers Organization of Texas, the Texas 
Municipal League, or the North Central Texas Council of Governments are approved as 
independent training sources by the City Council. 

VII. AUTHORIZED INVESTMENTS  

A. Generally - Safety of principal is the primary objective in investing public funds and can 
be accomplished by limiting credit risk and interest rate risk.  Credit risk is the risk 
associated with the failure of a security issuer or backer to pay back principal and 
interest on a timely basis.  Interest rate risk is the risk that the value of a portfolio will 
decline due to an increase in the general level of interest rates.  In order to provide for 
safety of principal as the DISTRICT’s primary objective, only certain investments are 
authorized as acceptable investments for the DISTRICT.  The following list of authorized 
investments for the DISTRICT intentionally excludes some investments authorized by 
state law.  These restrictions are intended to limit possible risk and provide the maximum 
measure of safety to DISTRICT funds. In the event an authorized investment loses its 
required minimum credit rating, all prudent measures will be taken to liquidate said 
investment.  Additionally, the DISTRICT is not required to liquidate investments that were



authorized at the time of purchase.  

B. Authorized and Acceptable Investments - The authorized list of investment instruments 
is as follows:
1) Obligations of the United States or its agencies and instrumentalities or any 

obligation fully guaranteed or insured by the Federal Deposit Insurance Corporation 
(FDIC), excluding mortgage-backed securities.

2) Direct obligations of the State of Texas, or its agencies and instrumentalities
Other obligations, the principal of and interest on which are unconditionally 
guaranteed or insured by, or backed by the full faith and credit of, the State of Texas 
or the United States or their respective agencies and instrumentalities, excluding 
mortgage-related securities.

3) Certificates of Deposit - A certificate of deposit issued by a depository institution that 
has its main office or branch office in this state, and is secured in accordance with 
the specific collateralization requirements contained in Sec. XI. B. of this policy.  In 
addition, an investment in "bundled" or "shared" CDs made in accordance with the 
following conditions is  permitted: (1) The funds are invested through a broker that 
has its main office or a branch office in this state selected from a list adopted by the 
City as required by Section 2256.025; or through a depository institution that has its 
main office or a branch office in this state and that is selected by the City; (2) the 
selected broker or depository institution arranges for the deposit of the funds in 
certificates of deposit in one or more federally insured depository institutions, 
wherever located, for the account of the City., (3) the full amount of the principal and 
accrued interest of each of the CD is insured by the United States or an 
instrumentality of the United States; and (4) the City appoints the depository 
institution, a clearing broker-dealer registered with the Securities and Exchange 
Commission and operating pursuant to SEC Rule 15c3-3, or an entity described in 
the Public Funds Collateral Act, Section 2257.041(d), as custodian for the City with 
respect to those CDs issued for the City's account. 

4) Eligible Local Government Investment Pools - AAA-rated public funds investment 
pools, with a weighted average maturity of 60 days or less, individually approved by 
formal Council resolution, which invest in instruments and follow practices allowed by 
the current law as defined in Section 2256.016 of the Texas Government Code.   
The pool must be continuously rated no lower than AAA or AAA-m or at an 
equivalent rating by at least one nationally recognized rating service.  A public funds 
investment pool created to function as a money market mutual fund must mark to 
market daily and, stabilize at a $1 net asset value.

5) Repurchase Agreements - Fully collateralized repurchase agreements having a 
defined termination date, placed through a primary government securities dealer or a 
financial institution doing business in the State of Texas, and fully secured by cash
and obligations of the United States or its agencies and instrumentalities. This
collateral must be pledged to the DISTRICT and held in safekeeping with a third-
party custodian approved by the CITY. All collateral must be maintained at a market 
value of no less than the principal amount of the outstanding funds disbursed. All
transactions shall be governed by signed Security Industry and Financial Markets 
Association, (SIFMA) Master Repurchase Agreement. Repurchase agreements must 
also be collateralized in accordance with State law as described in Section XI of this 



policy.
Authorization under this section includes flexible repurchase agreements which may 
be used for specific investment of bond proceeds but shall not include reverse 
repurchase agreements. 

6) Bankers’ Acceptances and Commercial Paper (LIMITED USE).  
These investments are authorized for the DISTRICT to the extent that they are 
contained in the portfolios of approved public funds investment pools or money 
market funds in which the DISTRICT invests. 

7) AAA-rated SEC-Regulated 2a7 No-Load Money Market Mutual Funds
An SEC-registered, no load money market mutual fund which has a dollar weighted 
average stated maturity of 60 days or less whose assets consist exclusively of the 
assets described in section VII.1. and whose investment objectives includes the 
maintenance of a stable net asset value of $1 for each share: furthermore, it 
provides the DISTRICT with a prospectus and other information required by the SEC 
Act of 1934 or the Investment Advisor Act of 1940 and which provides the DISTRICT
with a prospectus and other information required by the Securities Exchange Act of 
1934 (15 USC. Section 78a et. Seq.) or the Investment Company Act of 1990 (15 
USC Section 80a-1 et. Seq.).

8) Unauthorized Securities - State law specifically prohibits investment in the following 
securities:

a. An obligation whose payment represents the coupon payments on the 
outstanding principal balance of the underlying mortgage-backed security and 
pays no principal.

b. An obligation whose payment represents the principal stream of cash flow from 
the underlying mortgage-backed security and bears no interest.

c. Collateralized mortgage obligations that have a stated final maturity date of 
greater than 10 years.

d. Collateralized mortgage obligations, the interest rate of which is determined by 
an index that adjusts opposite to the changes in a market index.

VIII. DIVERSIFICATION

A. Generally - Diversification of investment instruments shall be utilized to avoid incurring 
unreasonable risks resulting from over-concentration of investments in a specific 
maturity, a specific issue, or a specific class of securities.  With the exception of U.S. 
Government securities (debt obligations issued by the U. S. Government, its agencies, 
or instrumentalities) as authorized in this Policy, and authorized local government 
investment pools, no more than forty percent (40%) of the total investment portfolio will 
be invested in any one security type or with a single financial institution.  Diversification 
of the portfolio considers diversification by maturity dates and diversification by 
investment instrument.

B. Diversification by Maturities - The longer the maturity of investments, the greater their 
price volatility. Therefore, it is the DISTRICT’s policy to concentrate its investment 
portfolio in shorter-term securities in order to limit principal risks caused by change in 
interest rates.  The DISTRICT will attempt to match its investments with anticipated cash 
flow requirements.  Unless matched to a specific cash flow (including the anticipated 



cash flow requirements of bond proceeds within the temporary period), the DISTRICT
will not directly invest in securities maturing more than two (2) years from the date of 
purchase. However, the above described obligations, certificates, or agreements may be 
collateralized using longer date instruments.  The DISTRICT shall diversify the use of 
investment instruments to avoid incurring unreasonable risks inherent in over-investing 
in specific instruments, individual financial institutions or maturities.  Maturity scheduling 
shall be managed by the Investment Officer so that maturities of investments shall be 
timed to coincide with projected cash flow needs. 

The entire DISTRICT portfolio, or single pooled fund group if utilized, shall maintain a 
maximum average dollar-weighted maturity, based on the stated maturity date, of less 
than two hundred seventy (270) days.  Investment maturities for debt service interest 
and sinking funds and/or other types of reserve funds, whose use is never anticipated, 
shall maintain a maximum average dollar-weighted maturity, based on the stated 
maturity date, of less than three hundred sixty-five (365) days.

C. Diversification by Investment Instrument  
Diversification by investment instrument shall not exceed the following guidelines for 
each type of instrument:

Maximum % 
of Portfolio

U.S. Treasury Obligations 100%
U.S. Government Agency Securities and Instrumentalities 100%
Authorized Local Government Investment Pool 100%
Local Government Obligations 10%
Fully Collateralized Certificates of Deposit 50%
Fully Collateralized Repurchase Agreements 25%
SEC-Regulated No-Load Money Market Mutual Fund 100%
U.S. Treasury & Agency Callables 30%

IX. SECURITY SWAPS

Security swaps may be considered as an investment option for the DISTRICT.  A swap out 
of one instrument into another is acceptable to increase yield, realign for disbursement 
dates, extend or shorten maturity dates and improve market sector diversification.  Swaps 
may be initiated by brokers/dealers who are on the CITY’s approved list. A horizon analysis 
is required for each swap proving benefit to the DISTRICT before the trade decision is 
made, which will accompany the investment file for record keeping.

X.   AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS.  

A. The Director of Finance will maintain a list of financial institutions authorized to provide 
investment services to the CITY. In addition, a list will also be maintained of approved
broker/dealers authorized to provide investment services in the State of Texas. These 
will include financial institutions that qualify under Securities & Exchange Commission 
Rule 15-C3-1 (uniform net capital rule). No public deposit shall be made except in a 
qualified public depository as established by state laws.  All financial institutions and 
broker/dealers who desire to become qualified bidders for investment transactions must 
supply the Director of Finance with the following, as appropriate: audited financial 
statements, proof of Financial Industry Regulatory Authority certification, trading 



resolution, proof of State registration, completed broker/dealer questionnaire and 
certification of having read the DISTRICT’s investment policy.

B. The Investment Finance Audit Committee shall be responsible for adopting the list of 
brokers and dealers of government securities.  Their selection shall be among only 
primary government securities dealers that report directly to the New York Federal 
Reserve Bank, unless a comprehensive credit and capitalization analysis reveals that 
other firms are adequately financed to conduct public business.  The Investment Finance 
Audit Committee shall base its evaluation of security dealers and financial institutions 
upon:

1. Financial conditions, strength and capability to fulfill commitments;

2. Overall reputation with other dealers or investors;
3. Regulatory status of the dealer;

4. Background and expertise of the individual representatives.

C. Investment officials shall only conduct business with securities dealers approved by the 
Investment Finance Audit Committee and will not purchase investments from any 
financial organization until the organization’s registered principal has executed a written 
instrument stating that he or she has thoroughly reviewed the DISTRICT’s investment 
policy and acknowledges that reasonable procedures and controls have been 
implemented to preclude imprudent investment activities arising out of transactions 
between the organization and the DISTRICT, except to the extent that this authorization 
is dependent on an analysis of the makeup of the DISTRICT’s entire portfolio or requires 
an interpretation of subjective investment standards.

D. To guard against default possibilities under these conditions, and to assure 
diversification of bidders, business with any one issuer, or investment broker, should be 
limited to (40%) percent of the total portfolio at any point in time

E. All investments (governments or bank C.D.’s) will be solicited on a competitive basis with 
at least three (3) institutions.  The Investment Finance Audit Committee can approve 
exceptions on a case by case basis or on a general basis in the form of guidelines.  
These guidelines shall take into consideration the investment type maturity date, 
amount, and potential disruptiveness to the DISTRICT’s investment strategy.  The 
investment will be made with the broker/dealer offering the best yield/quality to the 
DISTRICT.  The quotes may be accepted orally, in writing, electronically, or any 
combination of these methods

F. An annual review of the financial condition and registrations of qualified financial 
organizations will be conducted by the Director of Finance.

G. A current audited financial statement is required to be on file for each financial institution 
and broker/dealer in which the DISTRICT invests.

H. If the CITY has contracted with a Registered Investment Advisor for the management of 
its funds, the advisor shall be responsible for performing due diligence on and 
maintaining a list of broker/dealers with which it shall transact business on behalf of the 
DISTRICT. The advisor shall determine selection criteria and shall annually present a list 



of its authorized broker/dealers to the CITY for review and likewise shall execute the 
aforementioned written instrument stating that the advisor has reviewed the DISTRICT's 
investment policy and has implemented reasonable procedures and controls in an effort 
to preclude imprudent investment activities with the DISTRICT. The advisor shall obtain 
and document competitive bids and offers on all transactions and present these to the 
CITY as part of its standard trade documentation.

I. It is the policy of the CITY that all security transactions entered into with the DISTRICT
shall be conducted on a “Delivery-versus-Payment basis through the Federal Reserve 
System. By doing this, DISTRICT funds are not released until the CITY has received, 
through the Federal Reserve wire, the securities purchased. The CITY shall authorize 
the release of funds only after receiving notification from the safekeeping bank that a 
purchased security has been received in the safekeeping account of the DISTRICT. The 
notification may be oral, but shall be confirmed in writing.

XI. SAFEKEEPING AND COLLATERALIZATION

A. Safekeeping - All securities owned by the DISTRICT shall be held by a third-party 
safekeeping agent selected by the CITY.  The collateral for bank deposits will be held in 
the CITY’s name in the bank’s trust department, in a Federal Reserve Bank account in 
the CITY’s name, or a third-party financial institutions doing business in the state of 
Texas, in accordance with state law. Original safekeeping receipts shall be obtained and 
held by the CITY. The CITY shall contract with a bank or banks for the safekeeping of 
securities either owned by the CITY as part of its investment portfolio or held as 
collateral to secure time deposits.

B. Collateralization  - Consistent with the requirements of the Public Funds Collateral Act, it 
is the policy of the CITY to require full collateralization of all CITY funds on deposit with a 
depository bank.  The market value of the investments securing the deposit of funds 
shall be at least equal to 102% of the amount of the deposits of funds reduced to the 
extent that the deposits are insured by the Federal Deposit Insurance Corporation 
(FDIC).  Securities pledged as collateral shall be held by an independent third party with 
whom the CITY has a current custodial agreement.  The agreement is to specify the 
acceptable investment securities as collateral, including provisions relating to 
possession of the collateral, the substitution or release of investment securities, 
ownership of securities, and the method of valuation of securities.  The safekeeping 
agreement must clearly state that the safekeeping bank is instructed to release 
purchased and collateral securities to the CITY in the event the CITY has determined 
that the depository bank has failed to pay on any matured investments in certificates of 
deposit, or has determined that the funds of the CITY are in jeopardy for whatever 
reason, including involuntary closure or change of ownership. A clearly marked evidence 
of ownership, e.g., safekeeping receipt, must be supplied to the CITY and retained by 
the CITY.  

1. The CITY may accept the following to insure or collateralize bank deposits:

a. Guaranteed or insured by the Federal Deposit Insurance Corporation or its 
successor or the National Credit Union Share Insurance Fund or its successor; 

b. United States Treasuries & Agencies
c. Other securities as approved by the Investment Finance Audit Committee



2. For certificates of deposit and other evidences of deposit, collateral shall be at 102% 
of market value.  The market value of collateral will always equal or exceed 102% of 
the principal plus accrued interest of deposits at financial institutions.

3. Financial institutions with which the CITY invests or maintains other deposits shall 
provide monthly, and as requested by the Investment Officer, a listing of the 
collateral pledged to the CITY, marked to current market prices. The listing shall 
include total pledged securities itemized by name, type, description, par value, 
current market value, maturity date, and Moody's or Standard & Poor's rating, if 
applicable.  The CITY and the financial institution shall jointly assume the 
responsibility for ensuring that the collateral is sufficient.

C. Collateralized Deposits - Consistent with the requirements of State law, the CITY
requires all bank deposits to be federally insured or collateralized with eligible securities. 
Financial institutions serving as CITY depositories will be required to sign a "Depository 
Agreement" with the CITY and the CITY's safekeeping agent.  The collateralized deposit 
portion of the Agreement shall define the CITY's rights to the collateral in the event of 
default, bankruptcy, or closing and shall establish a perfected security interest in 
compliance with Federal and State regulations, including:

1. Agreement must be in writing; 

2. Agreement has to be executed by the Depository and the CITY contemporaneously 
with the acquisition of the asset;

3. Agreement must be approved by the Board of Directors or designated committee of 
the Depository and a copy of the meeting minutes must be delivered to the CITY; 
and

4. Agreement must be part of the Depository's "official record" continuously since its 
execution.

XII. INTERNAL CONTROL

The Investment Officer shall establish a system of written internal controls, which shall be 
reviewed annually by independent auditors.  The controls shall be designed to prevent loss 
of public funds due to fraud, error, misrepresentation, unanticipated market changes, or 
imprudent actions.  The internal controls are to be reviewed annually in conjunction with an 
external independent audit.  This review will provide assurance of compliance with policies 
and procedures as specified by this Policy. The CITY, in conjunction with its annual financial 
audit, shall perform a compliance audit of management controls and adherence to the 
DISTRICT’s established investment policy.

XIII. PERFORMANCE
  
The DISTRICT’s investment portfolio shall be designed to obtain a market rate of return on 
investments consistent with risk constraints and cash flow requirements of the DISTRICT.  
This Investment Policy establishes “weighted average yield to maturity” as the standard 



portfolio performance measurement. 

XIV. REPORTING

A. Quarterly - The Director of Finance shall prepare and submit a signed quarterly 
investment report to the Corinth Crime Control and Prevention District Board and the 
Investment Finance Audit Committee that summarizes current market conditions, 
economic developments, and anticipated investment conditions.  The report shall 
summarize investment strategies employed in the most recent quarter and describe the 
portfolio in terms of investment securities, maturities, risk characteristics, and shall 
explain the total investment return for the quarter.  The City shall also monitor the credit 
ratings on securities that require minimum ratings.  This may be accomplished through 
staff research, or with the assistance of broker-dealers, investment advisors, banks or 
safekeeping agents.

B. Annual Report - Within 180 days of the end of the fiscal year, the Director of Finance 
shall present an annual report on the investment program and investment activity.  This 
report may be presented as a component of the fourth quarter report to the Corinth 
Crime Control and Prevention District Board, City Manager and the City Council.  The 
quarterly reports prepared by the Director of Finance shall be formally reviewed at least 
annually by an independent auditor, and the result of the review shall be reported to the 
City Council by that auditor. 

C. Methods - The quarterly and annual investment reports shall include a succinct 
management summary that provides a clear picture of the status of the current 
investment portfolio and transactions made over the past quarter. This management 
summary will be prepared in a manner which will allow the DISTRICT to ascertain 
whether investment activities during the reporting period have conformed to the 
investment policy.  The report will be prepared in compliance with generally accepted 
accounting principles.  The report will include the following:

1. A listing of individual securities held at the end of the reporting period.  This list will 
include the name of the fund or pooled group fund for which each individual 
investment was acquired;

2. Unrealized gains or losses resulting from appreciation or depreciation by listing the 
beginning and ending book and market value of securities for the period.  Market 
values shall be obtained from financial institutions or portfolio reporting services 
independent from the broker/dealer from which the security was purchased;

3. Additions and changes to the market value during the period;

4. Fully accrued interest for the reporting period;

5. Average weighted yield to maturity of portfolio on entity investments as compared to 
applicable benchmarks;

6. Listing of investments by maturity date;

7. The percentage of the total portfolio which each type of investment represents; and



8. Statement of compliance of the DISTRICT’s investment portfolio with State Law and 
the investment strategy and policy approved by the City Council. 

9. Market yield benchmark comparison of the average 90-day U. S. Treasury Bill 
auction yield during the reporting period.

The guidelines of retaining records for seven years as recommended in the Texas State 
Library Municipal Records Manual should be followed.  The Director of Finance shall 
oversee the filing and/or storing of investment records.

XV. INVESTMENT POLICY ADOPTION AND AMENDMENT
  
The CITY’s Investment Policy shall be reviewed by the Corinth Crime Control and Prevention
District and formally adopted and amended by resolution by the City Council.  The CITY’s 
written policies and procedures for investments are subject to review not less than annually 
to stay current with changing laws, regulations and needs of the CITY.  The City Council, not 
less than annually, shall adopt a written instrument stating that it has reviewed the 
Investment Policy and investment strategies and that the written instrument so adopted shall 
record any changes made to either the policy or strategies.



Attachment A

CITY OF CORINTH, TEXAS
Corinth Crime Control and Prevention District
Investment Strategy Statement

Operating Funds

A. Suitability - Any investment eligible in the Investment Policy is suitable for Operating 
Funds.

B. Safety of Principal - All investments shall be of high quality securities with no perceived 
default risk.  Market price fluctuations will occur.  However, by managing the weighted 
average days to maturity for the Operating Fund’s portfolio to less than 270 days and 
restricting the maximum allowable maturity to two years, the price volatility of the overall 
portfolio will be minimized.

C. Marketability - Securities with active and efficient secondary markets are necessary in 
the event of an unanticipated cash flow requirement.  Historical market “spreads” 
between the bid and offer prices of a particular security-type of less than a quarter of a 
percentage point will define an efficient secondary market.

D. Liquidity - The Operating Fund requires the greatest short-term liquidity of any of the 
Fund types.  Short-term investment pools and money market mutual funds will provide 
daily liquidity and may be utilized as a competitive yield alternative to fixed maturity 
investments.

E. Diversification - Investment maturities should be staggered throughout the budget cycle 
to provide cash flow based on the anticipated operating needs of the DISTRICT.  Market 
cycle risk will be reduced by diversifying the appropriate maturity structure out through 
two years.

F. Yield - Attaining a competitive market yield for comparable security-types and portfolio 
restrictions is the desired objective.  The yield of an equally weighted, rolling three-month 
treasury-bill portfolio will be the minimum yield objective.

Reserve Funds

A. Suitability - Any investment eligible in the Investment Policy is suitable for Debt Service 
Reserve Funds.  Bond resolution and loan documentation constraints and insurance 
company restrictions may create specific considerations in addition to the Investment 
Policy.

B. Safety of Principal - All investments shall be of high quality securities with no perceived 
default risk.  Market price fluctuations will occur.  However, managing Debt Service 
Reserve Fund maturities to not exceed the call provisions of the borrowing reduces the 
investment’s market risk if the DISTRICT debt is redeemed and the Reserve Fund 



liquidated.  The fund shall maintain a maximum average dollar-weighted maturity, based 
on the stated maturity date, of less than three hundred sixty-five (365) days. No stated 
final investment maturity shall exceed the shorter of the final maturity of the borrowing or 
two years.  Annual mark-to-market requirements or specific maturity and average life 
limitations within the borrowing’s documentation will influence the attractiveness of 
market risk and reduce the opportunity for maturity extension.

C. Marketability - Securities with less active and efficient secondary markets are acceptable 
for Debt Service Reserve Funds.

D. Liquidity – Debt Service Reserve Funds have no anticipated expenditures.  The Funds 
are deposited to provide annual debt service payment protection to the DISTRICT’s debt 
holders.  The funds are “returned” to the DISTRICT at the final debt service payment.  
Market conditions and arbitrage regulation compliance determine the advantage of 
security diversification and liquidity.  Generally, if investment rates exceed the cost of 
borrowing, the DISTRICT is best served by locking in investment maturities and reducing 
liquidity.  If the borrowing cost cannot be exceeded, then concurrent market conditions 
will determine the attractiveness of locking in maturities or investing shorter and 
anticipating future increased yields.

E. Diversification - Market conditions and the arbitrage regulations influence the 
attractiveness of staggering the maturity of fixed rate investments for Debt Service 
Reserve Funds.  At no time shall the final debt service payment date of the bond issue 
be exceeded in an attempt to bolster yield.

F. Yield - Achieving a positive spread to the applicable borrowing cost is the desired 
objective.  Debt Service Reserve Fund portfolio management shall at all times operate 
within the limits of the Investment Policy’s risk constraints.

Bond Funds

A. Suitability - Any investment eligible in the Investment Policy is suitable for Bond Funds.

B. Safety of Principal - All investments will be of high quality securities with no perceived 
default risk.  Market price fluctuations will occur.   However, by managing Bond Funds to 
not exceed the shorter of two years or the anticipated expenditure schedule and 
maintaining a maximum average dollar-weighted maturity, based on the stated maturity 
date, of less than three hundred sixty-five (365) days the market risk of the overall 
portfolio will be minimized.

C. Marketability - Securities with active and efficient secondary markets are necessary in 
the event of an unanticipated cash flow requirement.  Historical market “spreads” 
between the bid and offer prices of a particular security-type of less than a quarter of a 
percentage point will define an efficient secondary market.

D. Liquidity – Bond Funds used for capital improvements programs have reasonably 
predictable draw down schedules.  Therefore investment maturities should generally 
follow the anticipated cash flow requirements.  Investment pools and money market 
mutual funds will provide readily available funds generally equal to one month’s 
anticipated cash flow needs, or a competitive yield alternative for short term fixed 
maturity investments.  A singular repurchase agreement may be utilized if disbursements 



are allowed in the amount necessary to satisfy any expenditure request. This investment 
structure is commonly referred to as a flexible repurchase agreement.

E. Diversification - Market conditions and arbitrage regulations influence the attractiveness 
of staggering the maturity of fixed rate investments for construction, loan and bond 
proceeds.  Generally, when investment rates exceed the applicable cost of borrowing, 
the DISTRICT is best served by locking in most investments.  If the cost of borrowing 
cannot be exceeded, then concurrent market conditions will determine the attractiveness 
of diversifying maturities or investing in shorter and larger amounts.  At no time shall the 
anticipated expenditure schedule be exceeded in an attempt to bolster yield.

F. Yield - Achieving a positive spread to the cost of borrowing is the desired objective, 
within the limits of the Investment Policy’s risk constraints.  The yield of an equally 
weighted, rolling six-month treasury-bill portfolio will be the minimum yield objective for 
non-borrowed funds.



Attachment B

CITY OF CORINTH, TEXAS
Investment Policy

[SAMPLE]
TEXAS PUBLIC FUNDS INVESTMENT ACT
CERTIFICATION BY BUSINESS ORGANIZATION

This certification is executed on behalf of the CITY of Corinth, Texas (the "CITY") and 
_________________________________ (the Business Organization), pursuant to the Public Funds 
Investment Act, Chapter 2256, Texas Government Code (the “Act”) in connection with investment 
transactions conducted between the CITY and the Business Organization.

The undersigned Qualified Representative of the Business Organization hereby certifies on behalf of 
the Business Organization that:

1. The undersigned is a Qualified Representative of the Business Organization offering to enter 
an investment transaction with the Investor as such terms are used in the Public Funds 
Investment Act, Chapter 2256, Texas Government Code; and

2. The Qualified Representative of the Business Organization has received and reviewed the 
Investment Policy furnished by the CITY; and

3. The Qualified Representative of the Business Organization has implemented reasonable 
procedures and controls in an effort to preclude investment transactions conducted between 
the Business Organization and the CITY that are not authorized by the CITY's Investment 
Policy, except to the extent that this authorization is dependent on an analysis of the makeup 
of the CITY's entire portfolio or requires an interpretation of subjective investment standards.

Qualified Representative of Business Organization

Firm: ____________________________

Signature ____________________________

Name:             ____________________________       
     
Title: ____________________________

Date: ____________________________



    CONSENT ITEM      9.             
City Council Regular and Workshop Session
Meeting Date: 01/07/2016  
Title: Adopt the CEDC's Investment Policy
Submitted For: Caryn Riggs, Assistant Director  Submitted By: Kim Pence, City Secretary
Finance Review: Yes Legal Review: N/A
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on a resolution reviewing and adopting the Investment Policy for funds for the Corinth Economic
Development Corporation.

AGENDA ITEM SUMMARY/BACKGROUND
In accordance with Public Funds Investment Act, Chapter 2256 of the Texas Government Code, the city is required
to adopt a formal written Investment Policy for the investment of public funds. The policy establishes investment
parameters and guidelines for the investment program in order to achieve the goals of safety, liquidity,
diversification, rate of return, and public trust: and designates the authorized investment officer responsible for the
daily investment activity by the City.

As part of the annual review process, staff reviews the policy and may recommend revisions to the existing policy,
if needed. Recommended revisions to the Economic Development Investment Policy are listed below:

1)         On April 16, 2015, City Council established the Finance Audit Committee. The duties of the Investment
Committee and the Audit Committee were merged. The Investment Policy has been revised to reflect the
committee name change and those changes are reflected in red starting with Section V.

2)         Section V, Finance Audit Committee, Item 1, Members. The members of the committee have been changed
to include two citizens appointed by City Council.

3)         Section VI, Responsibility and Standard Care, Item 5, Training. The policy has been updated to require the
Finance Audit Committee members attend Public Funds Investment Act (PFIA) training. Additionally, the State
Legislature reduced the number of hours of additional training from 10 hours to 8 hours every two years.

The Finance Audit Committee met on November 17, 2015 and unanimously recommended that the Investment
Policy be forwarded to the Corinth Economic Development Corporation Board and the City Council for approval.  
The Investment Policy was approved by the Corinth Economic Development Corporation on December 14, 2015.

RECOMMENDATION
Staff recommends approval of the resolution adopting the Investment Policy for the Corinth Economic
Development Corporation.

Fiscal Impact

Source of Funding: No fiscal impact
FINANCIAL SUMMARY:
There is no fiscal impact.

Attachments
Investment Resolution 



Investment Policy 



RESOLUTION NO._15-12-17-____

A RESOLUTION REVIEWING AND APPROVING THE INVESTMENT 
POLICIES FOR FUNDS FOR THE CORINTH ECONOMIC DEVELOPMENT 
CORPORATION.

WHEREAS, in accordance with Section 2256.005(e) of Chapter 2256 of the Texas Government 
Code, the Board of Directors of the Corinth Economic Development Corporation has reviewed and 
approved the Investment Policies, as set forth in the attached Exhibit A, (the “Investment Policies”), for 
compliance with the Public Funds Investment Act, TEX. GOV’T CODE Ch. 2256, (“chapter 2256”); 
and

WHEREAS, the City Council has reviewed the Investment Policies for compliance with the 
Public Funds Investment Act, TEX. GOV’T CODE Ch. 2256; 

NOW, THEREFORE, THE COUNCIL OF THE CITY OF CORINTH HEREBY RESOLVES:

SECTION 1.  That the City Council has reviewed the attached Corinth Economic Development 
Corporation Investment Policy, which contain the investment strategies and policies, and hereby 
approves the Investment Policies.

SECTION 2.  That the Director of Finance is hereby designated as the Corinth Economic Development 
Corporation’s and City’s primary investment officer to perform the functions required of her.  The 
investment officer is hereby authorized to perform the functions required under the Investment Policies
and in accordance with TEX. GOV’T CODE Ch. 2256.

SECTION 3.  That all resolutions or parts of resolutions in force when the provisions of this resolution 
became effective which are inconsistent or in conflict with the terms or provisions contained in this 
resolution are hereby repealed to the extent of any such conflict only.  

SECTION 4.     That this resolution shall take effect immediately upon its passage and approval.

PASSED AND APPROVED this the 17th day of December, 2015.

___________________________________
BILL HEIDEMANN, MAYOR

ATTEST:

__________________________________
KIM PENCE, CITY SECRETARY

APPROVED AS TO LEGAL FORM:

_____________________________________
DEBRA DRAYOVITCH, CITY ATTORNEY
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CITY OF CORINTH, TEXAS
ECONOMIC DEVELOPMENT CORPORATION

INVESTMENT POLICY

PREFACE

It is the policy of the City of Corinth the “City” and the Corinth Economic Development Corporation 
(the "EDC") that after allowing for the anticipated cash flow requirements and giving due 
consideration to the safety and risks of investments, all available funds shall be invested in 
conformance with these legal and administrative guidelines to obtain a market rate of return.

Effective cash management is recognized as essential to good fiscal management.  An active cash 
management and investment policy will be pursued to take advantage of investment interest as a 
viable and material source of revenue for EDC funds. The EDC’s portfolio shall be designed and 
managed in a manner responsive to the public trust and shall be invested in conformance with State 
and Federal Regulations, applicable Bond Resolution requirements, and adopted Investment Policy. 
The EDC will invest public funds in a manner which will provide the maximum security and a market 
rate of return while meeting the daily cash flow demands of the EDC.

The EDC is required under the Public Funds Investment Act (Chapter 2256 of the Texas 
Government Code) to adopt a formal written Investment Policy for the investment of public funds.  
These policies serve to satisfy the statutory requirement (specifically the Public Funds Investment 
Act, Chapter 2256 of the Texas Government Code [the Act]) to define, adopt and review a formal 
investment strategy and policy.  



I. PURPOSE  

The purpose of this investment policy (the “Policy”) is to set forth specific investment policy 
and strategy guidelines for the EDC in order to achieve the goals of safety, liquidity, rate of 
return, and public trust for all investment activities.

II. SCOPE  

The Investment Policy shall govern the investment of all financial assets considered to be 
part of the EDC and includes the following separately invested funds or fund types:  
Operating, Reserve, and Bond Funds, although the EDC has only operating funds. This 
policy does not include funds governed by approved trust agreements, or assets 
administered for the benefit of the EDC by outside agencies under retirement or deferred 
compensation programs.  The City shall and will maintain responsibility for these funds to the 
extent required by:  Federal and State law; the City Charter; and donor stipulations.

III. INVESTMENT OBJECTIVES

Funds of the EDC shall be invested in accordance with all applicable Texas statutes, this 
Policy and any other approved, written administrative procedures.  The five objectives of the 
EDC’s investment activities shall be as follows (in the order of priority):

A. Safety – Preservation and safety of Principal - Safety of principal invested is the foremost 
objective in the investment decisions of the EDC.  Each investment transaction shall
seek to ensure the preservation of capital in the overall portfolio.  The risk of loss shall 
be controlled by investing only in authorized securities as defined in this Policy, by 
qualifying the financial institutions with which the EDC will transact, and by portfolio 
diversification.  Safety is defined as the undiminished return of the principal on the EDC’s
investments.

B. Liquidity - The investment portfolio shall be managed to maintain liquidity to ensure that 
funds will be available to meet the EDC’s cash flow requirements and by investing in 
securities with active secondary markets.  Investments shall be structured in such a 
manner as to provide liquidity necessary to pay obligations as they become due.  A 
security may be liquidated prior to its stated maturity to meet unanticipated cash 
requirements or to otherwise favorably adjust the EDC’s portfolio.

C. Diversification - Investment maturities shall be staggered throughout the budget cycle to 
provide cash flow based on the anticipated needs of the EDC.  Diversifying the 
appropriate maturity structure will reduce market cycle risk. 

D. Market Rate-of-Return (Yield) - The EDC’s investment portfolio shall be designed to 
optimize a market rate-of-return on investments consistent with risk constraints and cash 
flow requirements of the portfolio.  The investment portfolio shall be managed in a 
manner which seeks to attain a market rate of return throughout budgetary and 
economic cycles.  The EDC will not attempt to consistently attain an unrealistic above 
market rate-of-return as this objective will subject the overall portfolio to greater risk.  
Therefore, the EDC’s rate of return objective is secondary to those of safety and liquidity. 
Rate of return (yield) is defined as the annual income returned on an investment, 
expressed as a percentage.

E. Public Trust - The Investment Officer shall avoid any transactions that might impair 
public confidence in the EDC’s ability to govern effectively.  The governing body 
recognizes that in diversifying the portfolio, occasional measured losses due to market 
volatility are inevitable, and must be considered within the context of the overall 



portfolio’s investment return, provided that adequate diversification has been 
implemented.  The prudence of the investment decision shall be measured in 
accordance with the tests set forth in Section 2256.006(b) of the Act.  

IV. INVESTMENT STRATEGY  

The City maintains a comprehensive and proactive cash management program which is 
designed to monitor and control all EDC funds to ensure maximum utilization and yield a 
market rate of return.  The basic and underlying strategy of this program is that all of the 
EDC’s funds are earning interest.  It is the responsibility and obligation of the City to maintain 
a flexible approach and be prepared to modify the investment strategy as market conditions 
dictate.  The investment strategy described is predicated on conditions as now exist and are 
subject to change.  The investment strategy emphasizes low credit risk, diversification, and 
the management of maturities. The strategy also considers the expertise and time 
constraints of the investment officers.  The allowable investments as defined in Section VII
of this Policy reflect the avoidance of credit risk. Diversification refers to dividing investments 
among a variety of securities offering independent returns.  This strategy uses local 
government investment pools to achieve diversification.  The active management of 
maturities refers to structuring the maturity dates of the direct investments so that, while 
funds are initially invested for a longer period of time, some investments mature as cash 
needs require.  The strategies for the EDC’s investment activities shall be as follows:

Strategy No. 1  
Diversifying the EDC’s investment opportunities through the use of local government 
investment pools and money market mutual funds as authorized by the EDC Board, and the
City Council.  An investment pool is a professionally managed portfolio of shared assets 
created to invest public funds jointly on behalf of the governmental entities that participate in 
the pool and whose investment objectives in order of priority match those objectives of the 
EDC.  Fund withdrawals are usually available from investment pools on a same-day basis, 
meaning the pools have a high degree of liquidity.  Because of the size and expertise of their 
staff, investment pools are able to prudently invest in a variety of the investment types 
allowed by state law. In this manner, investment pools achieve desired diversification. The 
strategy of the EDC calls for the use of investment pools as a primary source of 
diversification and a supplemental source of liquidity. Funds that may be needed on a short-
term basis but are in excess of the amount maintained at the depository bank are available 
for deposit in investment pools.

Strategy No. 2  
Building a ladder of authorized securities with staggered maturities for all or part of the 
longer-term investable funds. The benefits of this ladder approach include the following:

a) It is straight-forward and easily understood;
b) It will assure the EDC that it will capture a reasonable portion of the yield curve; and,
c) It provides predictable cash flow with scheduled maturities and reinvestment 

opportunities.

Strategy No. 3     
Utilizing the services of a Professional Investment Advisor in order to maximize investment 
earnings and realize market opportunities when they become available. Other 
responsibilities of the Investment Advisor include, but are not limited to broker compliance, 
security selection, competitive bidding, investment reporting, and security documentation. 
The Investment Advisor must be registered with the Securities and Exchange Commission 
(SEC) under the Investment Advisor’s Act of 1940 as well as with the Texas State Securities 
Board and shall adhere to the spirit and philosophy of this Policy and avoid recommending 
or suggesting transactions outside the "Standard of Care" under this policy.



Strategy No. 4  
The EDC will utilize a general investment strategy designed to address the unique
characteristics of specific fund-types (detailed strategies are presented in Attachment A):

a) Investment strategies for operating funds and pooled funds containing operating funds 
have as their primary objective to assure that anticipated cash flows are matched with 
adequate investment liquidity. The secondary objective is to create a portfolio which will 
experience minimal volatility during economic cycles.

b) Investment strategies for reserve funds shall have as the primary objective the ability to 
generate a dependable revenue stream to the appropriate reserve fund.

c) Investment strategies for special projects and capital projects funds will have as their 
primary objective to assure that anticipated cash flows are matched with adequate 
investment liquidity.

d) The investment maturity of bond proceeds (excluding reserve and debt service funds) 
shall generally be limited to the anticipated cash flow requirement or the "temporary 
period," as defined by Federal tax law.  During the temporary period, bond proceeds may 
be invested at an unrestricted yield.  After the expiration of the temporary period, bond 
proceeds subject to yield restriction shall be invested considering the anticipated cash 
flow requirements of the funds and market conditions to achieve compliance with the 
applicable regulations.

Strategy No. 5
The EDC generally intends to hold all of its securities until they mature and will accomplish 
this by maintaining sufficient liquidity in its portfolio so that it does not need to sell a security 
early. Should it become necessary to sell a security prior to maturity, where the sale 
proceeds are less than the current book value, the prior written consent of the EDC 
Executive Director, or the City Manager must be obtained. Securities may be sold prior to 
maturity by the Director of Finance at or above their book value at any time, without the 
consent of the City Manager. 

Strategy No. 6
All demand deposits of the EDC will be concentrated with one central depository, so long as 
the FDIC insurance limits are not exceeded.  The City’s depository procedure will maximize 
the EDC's ability to pool cash for investment purposes, and provide more manageable 
banking relationships.  In addition, depositories not holding demand deposits of the EDC
may be eligible to bid on EDC investments.

Strategy No. 7   
This Policy shall further seek to maintain good depository bank relationships while 
minimizing the cost of banking services.  The City will seek to maintain a depository contract 
which will be managed to a level that minimizes the cost of the banking relationship to the 
EDC, while allowing the EDC to earn an appropriate return on idle demand deposits.

Strategy No. 8
A single pooled fund group of EDC funds, as defined in this Policy, may be utilized at the 
discretion of the Investment Officer.  However, earnings from investments will be allocated 
on a pro-rata cash basis to the individual funds and used in a manner that will best service 
the interests of the EDC.

Strategy No. 9   
Procedures shall be established and implemented in order to maximize investable cash by 



decreasing the time between the actual collection and the deposit of receipts, and by the 
controlling of disbursements.

V. INVESTMENT FINANCE AUDIT COMMITTEE

A. Members – There is hereby created an Investment Finance Audit Committee consisting 
of the City Manager, Director of Finance, a secondary Investment Officer designated by 
the Director of Finance, two members of the City Council and two citizens appointed by 
the City Council by majority vote.  

B. Scope – The Investment Finance Audit Committee shall meet at least annually to 
determine general strategies and to monitor results.  Included in its deliberations will be 
such topics as: economic outlook, portfolio diversification, maturity structure, potential 
risk to the EDC’s funds, authorized brokers and dealers, and the target rate of return on 
the investment portfolio.

C. Procedures – The Investment Finance Audit Committee shall provide minutes of its 
meetings.  Any two members of the Investment Finance Audit Committee may request a 
special meeting, and four members shall constitute a quorum.  The Investment Finance 
Audit Committee shall establish its own rules of procedures.

VI. RESPONSIBILITY AND STANDARD OF CARE  

A. The responsibility for the daily operation and management of the EDC’s investments 
shall be outlined within this section. 

Delegation of Authority 
Management responsibility for the investment program is hereby delegated to the 
Director of Finance, who shall be authorized to deposit, withdraw, invest, transfer or 
manage the funds of the EDC and shall establish written procedures for the operation of 
the investment program, consistent with this Policy. Such procedures shall include 
explicit delegation of authority to other persons responsible for investment transactions.  
All persons involved in investment activities will be referred to in this Policy as 
“Investment Officials.”  No persons may engage in an investment transaction except as 
provided under the terms of this Policy and the procedures established by the Director of 
Finance.  

1. The Director of Finance shall assume responsibility for all transactions undertaken 
and shall establish a system of controls to regulate the activities of subordinate 
Investment Officials.  The system of controls shall be designed to provide 
reasonable assurance that ensures the assets of the EDC are protected from loss, 
theft or misuse.  The concept of reasonable assurance recognizes that:

a) The cost of control should not exceed the benefits likely to be derived; and,
b) the valuation of costs and benefits requires estimates and judgments by 

management.  

2. The Director of Finance shall be designated as the primary Investment Officer for the 
EDC and shall be responsible for investment decisions and activities under the 
direction of the City Manager. The Director of Finance may delegate any phase of 
the investment program to a secondary Investment Officer. Both the Director of 
Finance and the designated secondary Investment Officer are responsible for daily 
investment decisions and activities.  However, ultimate responsibility for investment 
decisions will rest with the Director of Finance.  Commitment of financial and staffing 
resources in order to maximize total return through active portfolio management shall 



be the responsibility of the City Council.

B. Prudence - The standard of prudence to be applied by the Investment Officer shall be 
the "prudent investor" rule, which states, "investments shall be made with judgment and 
care, under circumstances then prevailing, which persons of prudence, discretion and 
intelligence exercise in the management of their own affairs, not for speculation, but for 
investment, considering the probable safety of their capital as well as the probable 
income to be derived."  In determining whether the Investment Officer has exercised 
prudence with respect to an investment decision, the determination shall be made taking 
into consideration the following:

1. The investment of all funds over which the Investment Officer had responsibility 
rather than a consideration as to the prudence of a single investment; and 

2. the investment decision was consistent with the written investment Policy and 
procedures of the EDC.

C. Due Diligence - The Director of Finance, designated secondary Investment Officer, 
Mayor, City Council, City Manager and other Finance employees acting in accordance 
with written policies and procedures and exercising due diligence, shall not be held 
personally responsible for a specific security’s credit risk or market price changes, 
provided that these deviations are reported in a timely manner and that appropriate 
action is taken to control adverse developments.

D. Ethical Standards and Conflicts of Interest - All EDC Investment Officials having a direct 
or indirect role in the investment of EDC funds shall act as custodians of the public trust 
avoiding any transaction which might involve a conflict of interest, the appearance of a 
conflict of interest, or any activity which might otherwise discourage public confidence.  
Officers and employees involved in the investment process shall refrain from personal 
business activity that could conflict with proper execution of the investment program, or 
which could impair the ability to make impartial investment decisions.  An Investment 
Officer who has a personal business relationship with the depository bank or with any 
entity seeking to sell an investment to the EDC shall file a statement disclosing that 
personal business interest. An investment officer has a personal business relationship 
with a business organization if:

1. The investment officer or person related to the investment officer by the second 
degree of affinity or consanguinity owns 10% or more of the voting stock or shares of 
the business organization or owns $5,000 or more of the fair market value of the 
business organization;

2. Funds received by the investment officer or person related to the investment officer 
by the second degree of affinity or consanguinity from the business organization 
exceed 10% of the investment officers gross income for the prior year; or 

3. The investment or person related to the investment officer by the second degree of 
affinity or consanguinity has acquired from the business organization during the prior 
year investments with a book value of $2,500 or more for the personal account of the 
investment officer.

4. An Investment Officer who is related within the second degree of affinity or 
consanguinity to an individual seeking to sell an investment to the EDC shall file a 
statement disclosing that relationship.  A statement required under this subsection 
must be filed with the Texas Ethics Commission and the City Council.



E. Training - The City shall provide periodic training in investments for the investment 
personnel through courses and seminars offered by professional organizations and 
associations in order to ensure the quality and capability of the EDC’s investment 
personnel making investment decisions in compliance with PFIA.  The investment 
officers and Finance Audit Committee members shall attend at least one training session 
containing at least 10 hours of instruction relating to the officer's responsibility under the 
Public Funds Investment Act within 12 months after assuming duties, and thereafter 
shall attend 10 at least 8 hours of additional investment training in subsequent two-year 
periods which begin on the first day of the fiscal year and consist of the two consecutive 
fiscal years after that date.  The Government Finance Officers Association of Texas, the 
Government Treasurers Organization of Texas, the Texas Municipal League, or the 
North Central Texas Council of Governments are approved as independent training 
sources by the City Council. 

VII. AUTHORIZED INVESTMENTS

A. Generally - Safety of principal is the primary objective in investing public funds and can 
be accomplished by limiting credit risk and interest rate risk.  Credit risk is the risk 
associated with the failure of a security issuer or backer to pay back principal and 
interest on a timely basis.  Interest rate risk is the risk that the value of a portfolio will 
decline due to an increase in the general level of interest rates.  In order to provide for 
safety of principal as the EDC’s primary objective, only certain investments are 
authorized as acceptable investments for the EDC.  The following list of authorized 
investments for the EDC intentionally excludes some investments authorized by state 
law.  These restrictions are intended to limit possible risk and provide the maximum 
measure of safety to EDC funds. In the event an authorized investment loses its required 
minimum credit rating, all prudent measures will be taken to liquidate said investment.  
Additionally, the EDC is not required to liquidate investments that were authorized at the 
time of purchase.  

B. Authorized and Acceptable Investments  
The authorized list of investment instruments is as follows:

1. Obligations of the United States or its agencies and instrumentalities, or any 
obligation fully guaranteed or insured by the Federal Deposit Insurance Corporation 
(FDIC), excluding mortgage-backed securities.

2. Direct obligations of the State of Texas, or its agencies and instrumentalities
Other obligations, the principal of and interest on which are unconditionally 
guaranteed or insured by, or backed by the full faith and credit of, the State of Texas 
or the United States or their respective agencies and instrumentalities, excluding 
mortgage-related securities.

3. Certificates of Deposit – A certificate of deposit issued by a depository institution that 
has its main office or branch office in this state, and is secured in accordance with 
the specific collateralization requirements contained in section  XI, B of this policy.  
In addition, an investment in "bundled" or "shared" CDs made in accordance with the 
following conditions is  permitted: (1) The funds are invested through a broker that 
has its main office or a branch office in this state selected from a list adopted by the 
City as required by Section 2256.025; or through a depository institution that has its 
main office or a branch office in this state and that is selected by the City; (2) the 
selected broker or depository institution arranges for the deposit of the funds in 
certificates of deposit in one or more federally insured depository institutions, 
wherever located, for the account of the City., (3) the full amount of the principal and 
accrued interest of each of the CD is insured by the United States or an 



instrumentality of the United States; and (4) the City appoints the depository 
institution, a clearing broker-dealer registered with the Securities and Exchange 
Commission and operating pursuant to SEC Rule 15c3-3, or an entity described in 
the Public Funds Collateral Act, Section 2257.041(d), as custodian for the City with 
respect to those CDs issued for the City's account.

4. Eligible Local Government Investment Pools - AAA-rated public funds investment 
pools, with a weighted average maturity of 60 days or less, individually approved by 
formal Council resolution, which invest in instruments and follow practices allowed by 
the current law as defined in Section 2256.016 of the Texas Government Code.  The 
pool must be continuously rated no lower than AAA or AAA-m or at an equivalent 
rating by at least one nationally recognized rating service.  A public funds investment 
pool created to function as a money market mutual fund must mark to market daily 
and, stabilize at a $1 net asset value.

5. Repurchase Agreements - Fully collateralized repurchase agreements having a 
defined termination date, placed through a primary government securities dealer or a 
financial institution doing business in the State of Texas, and fully secured by cash 
and obligations of the United States or its agencies and instrumentalities. This 
collateral must be pledged to the EDC and held in safekeeping with a third-party 
custodian approved by the City. All collateral must be maintained at a market value 
of no less than the principal amount of the outstanding funds disbursed. All
transactions shall be governed by signed Security Industry and Financial Markets 
Association (SIFMA) Master Repurchase Agreement. Repurchase agreements must 
also be collateralized in accordance with State law as described in Section XI of this 
policy.

Authorization under this section includes flexible repurchase agreements which may 
be used for specific investment of bond proceeds but shall not include reverse 
repurchase agreements. 

6. Bankers’ Acceptances, and Commercial Paper (LIMITED USE) - These investments 
are authorized for the EDC to the extent that they are contained in the portfolios of 
approved public funds investment pools or money market funds in which the EDC
invests. 

7. AAA-rated SEC-Regulated 2a7 No-Load Money Market Mutual Funds - An SEC-
registered, no load money market mutual fund which has a dollar weighted average 
stated maturity of 60 days or less whose assets consist exclusively of the assets 
described in section VII.1. and whose investment objectives includes the 
maintenance of a stable net asset value of $1 for each share: furthermore, it 
provides the EDC with a prospectus and other information required by the SEC Act 
of 1934 or the Investment Advisor Act of 1940 and which provides the EDC with a 
prospectus and other information required by the Securities Exchange Act of 1934 
(15 USC. Section 78a et. Seq.) & the Investment Company Act of 1990 (15 USC 
Section 80a-1 et. Seq.).

8. Unauthorized Securities - State law specifically prohibits investment in the following 
securities:
a) An obligation whose payment represents the coupon payments on the 

outstanding principal balance of the underlying mortgage-backed security and 
pays no principal.

b) An obligation whose payment represents the principal stream of cash flow from 



the underlying mortgage-backed security and bears no interest.
c) Collateralized mortgage obligations that have a stated final maturity date of 

greater than 10 years.
d) Collateralized mortgage obligations, the interest rate of which is determined by 

an index that adjusts opposite to the changes in a market index.

VIII. DIVERSIFICATION  

A. Generally - Diversification of investment instruments shall be utilized to avoid incurring 
unreasonable risks resulting from over-concentration of investments in a specific 
maturity, a specific issue, or a specific class of securities.  With the exception of U.S. 
Government securities (debt obligations issued by the U. S. Government, its agencies, 
or instrumentalities) as authorized in this Policy, and authorized local government 
investment pools, no more than forty percent (40%) of the total investment portfolio will 
be invested in any one security type or with a single financial institution.  Diversification 
of the portfolio considers diversification by maturity dates and diversification by 
investment instrument.

B. Diversification by Maturities - The longer the maturity of investments, the greater their 
price volatility. Therefore, it is the EDC’s policy to concentrate its investment portfolio in 
shorter-term securities in order to limit principal risks caused by change in interest rates. 
The EDC will attempt to match its investments with anticipated cash flow requirements.  
Unless matched to a specific cash flow (including the anticipated cash flow requirements 
of bond proceeds within the temporary period), the EDC will not directly invest in 
securities maturing more than two (2) years from the date of purchase. However, the 
above described obligations, certificates, or agreements may be collateralized using 
longer date instruments.  The EDC shall diversify the use of investment instruments to 
avoid incurring unreasonable risks inherent in over-investing in specific instruments, 
individual financial institutions or maturities.  Maturity scheduling shall be managed by 
the Investment Officer so that maturities of investments shall be timed to coincide with 
projected cash flow needs. 

The entire EDC portfolio, or single pooled fund group if utilized, shall maintain a 
maximum average dollar-weighted maturity, based on the stated maturity date, of less 
than two hundred seventy (270) days.  Investment maturities for debt service interest 
and sinking funds and/or other types of reserve funds, whose use is never anticipated, 
shall maintain a maximum average dollar-weighted maturity, based on the stated 
maturity date, of less than three hundred sixty-five (365) days.

C. Diversification by Investment Instrument - Diversification by investment instrument shall 
not exceed the following guidelines for each type of instrument:

Maximum % 
of Portfolio

U.S. Treasury Obligations 100%
U.S. Government Agency Securities and Instrumentalities 100%
Authorized Local Government Investment Pool 100%
Local Government Obligations 10%
Fully Insured Certificates of Deposit 50%
Fully Collateralized Repurchase Agreements 25%
SEC-Regulated No-Load Money Market Mutual Fund 100%
U.S. Treasury & Agency Callables 30%



IX. SECURITY SWAPS

Security swaps may be considered as an investment option for the EDC.  A swap out of one 
instrument into another is acceptable to increase yield, realign for disbursement dates, 
extend or shorten maturity dates and improve market sector diversification.  Swaps may be 
initiated by brokers/dealers who are on the City’s approved list. A horizon analysis is 
required for each swap proving benefit to the EDC before the trade decision is made, which 
will accompany the investment file for record keeping.

X. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS  

A. The Director of Finance will maintain a list of financial institutions authorized to provide 
investment services to the City. In addition, a list will also be maintained of approved
broker/dealers authorized to provide investment services in the State of Texas. These 
will include financial institutions that qualify under Securities & Exchange Commission 
Rule 15-C3-1 (uniform net capital rule). No public deposit shall be made except in a 
qualified public depository as established by state laws.  All financial institutions and 
broker/dealers who desire to become qualified bidders for investment transactions must 
supply the Director of Finance with the following, as appropriate: audited financial 
statements, proof of Financial Industry Regulatory Authority certification, trading 
resolution, proof of State registration, completed broker/dealer questionnaire and 
certification of having read the EDC’s investment policy.

B. The Investment Finance Audit Committee shall be responsible for adopting the list of 
brokers and dealers of government securities.  Their selection shall be among only 
primary government securities dealers that report directly to the New York Federal 
Reserve Bank, unless a comprehensive credit and capitalization analysis reveals that 
other firms are adequately financed to conduct public business.  The Investment Finance 
Audit Committee shall base its evaluation of security dealers and financial institutions 
upon:

1. Financial conditions, strength and capability to fulfill commitments;

2. Overall reputation with other dealers or investors;

3. Regulatory status of the dealer;

4. Background and expertise of the individual representatives.

C. Investment officials shall only conduct business with securities dealers approved by the 
Investment Finance Audit Committee and will not purchase investments from any 
financial organization until the organization’s registered principal has executed a written 
instrument stating that he or she has thoroughly reviewed the EDC’s investment policy 
and acknowledges that reasonable procedures and controls have been implemented to 
preclude imprudent investment activities arising out of transactions between the 
organization and the EDC, except to the extent that this authorization is dependent on an 
analysis of the makeup of the EDC’s entire portfolio or requires an interpretation of 
subjective investment standards.

D. To guard against default possibilities under these conditions, and to assure 
diversification of bidders, business with any one issuer, or investment broker, should be 
limited to (40%) percent of the total portfolio at any point in time.

E. All investments (governments or bank C.D.’s) will be solicited on a competitive basis with 
at least three (3) institutions.  The Investment Finance Audit Committee can approve 
exceptions on a case by case basis or on a general basis in the form of guidelines.  



These guidelines shall take into consideration the investment type maturity date, 
amount, and potential disruptiveness to the EDC’s investment strategy.  The investment 
will be made with the broker/dealer offering the best yield/quality to the EDC.  The 
quotes may be accepted orally, in writing, electronically, or any combination of these 
methods.

F. An annual review of the financial condition and registrations of qualified financial 
organizations will be conducted by the Director of Finance.

G. A current audited financial statement is required to be on file for each financial institution 
and broker/dealer in which the EDC invests.

H. If the City has contracted with a Registered Investment Advisor for the management of 
its funds, the advisor shall be responsible for performing due diligence on and 
maintaining a list of broker/dealers with which it shall transact business on behalf of the 
EDC. The advisor shall determine selection criteria and shall annually present a list of its 
authorized broker/dealers to the City for review and likewise shall execute the 
aforementioned written instrument stating that the advisor has reviewed the EDC's 
investment policy and has implemented reasonable procedures and controls in an effort 
to preclude imprudent investment activities with the EDC. The advisor shall obtain and 
document competitive bids and offers on all transactions and present these to the City
as part of its standard trade documentation.

I. It is the policy of the City that all security transactions entered into with the EDC shall be 
conducted on a “Delivery-versus-Payment basis through the Federal Reserve System. 
By doing this, EDC funds are not released until the City has received, through the 
Federal Reserve wire, the securities purchased. The City shall authorize the release of 
funds only after receiving notification from the safekeeping bank that a purchased 
security has been received in the safekeeping account of the EDC. The notification may 
be oral, but shall be confirmed in writing.

XI. SAFEKEEPING AND COLLATERALIZATION

A. Safekeeping - All securities owned by the EDC shall be held by a third-party safekeeping 
agent selected by the EDC’s investment officer.  Bank deposits will be held in the EDC’s
name in the bank’s trust department, in a Federal Reserve Bank account in the EDC’s
name, or a third-party financial institutions doing business in the state of Texas, in 
accordance with state law. Original safekeeping receipts shall be obtained and held by 
the City and the EDC. The City and the EDC shall contract with a bank or banks for the 
safekeeping of securities either owned by the EDC as part of its investment portfolio or 
held as collateral to secure time deposits, if collateralized time deposits are specifically 
authorized by the board.

B.  Collateralized Deposits - Consistent with the requirements of State law, the EDC requires 
all bank deposits to be federally insured.  If the board and the City do agree that 
collateralized accounts are acceptable in specific situations the provisions above may be 
amended for EDC accounts.



XII. INTERNAL CONTROL  

The Investment Officer shall establish a system of written internal controls, which shall be 
reviewed annually by independent auditors.  The controls shall be designed to prevent loss 
of public funds due to fraud, error, misrepresentation, unanticipated market changes, or 
imprudent actions.  The internal controls are to be reviewed annually in conjunction with an 
external independent audit.  This review will provide assurance of compliance with policies 
and procedures as specified by this Policy. The City, in conjunction with its annual financial 
audit, shall perform a compliance audit of management controls and adherence to the 
EDC’s established investment policy.

XIII. PERFORMANCE

The EDC’s investment portfolio shall be designed to obtain a market rate of return on 
investments consistent with risk constraints and cash flow requirements of the EDC.  This 
Investment Policy establishes “weighted average yield to maturity” as the standard portfolio 
performance measurement. 

XIV. REPORTING  

A. Quarterly - The Director of Finance shall prepare and submit a signed quarterly 
investment report to the Economic Development Board and the Investment Finance 
Audit Committee that summarizes current market conditions, economic developments, 
and anticipated investment conditions.  The report shall summarize investment 
strategies employed in the most recent quarter and describe the portfolio in terms of 
investment securities, maturities, risk characteristics, and shall explain the total 
investment return for the quarter.  The City shall also monitor the credit ratings on 
securities that require minimum ratings.  This may be accomplished through staff 
research, or with the assistance of broker-dealers, investment advisors, banks or 
safekeeping agents.

B. Annual Report - Within 180 days of the end of the fiscal year, the Director of Finance 
shall present an annual report on the investment program and investment activity.  This 
report may be presented as a component of the fourth quarter report to the Economic 
Development Board, City Manager and the City Council. The quarterly reports prepared 
by the Director of Finance shall be formally reviewed at least annually by an independent 
auditor, and the result of the review shall be reported to the City Council by that auditor. 

C. Methods - The quarterly and annual investment reports shall include a succinct 
management summary that provides a clear picture of the status of the current 
investment portfolio and transactions made over the past quarter. This management 
summary will be prepared in a manner which will allow the EDC to ascertain whether 
investment activities during the reporting period have conformed to the investment 
policy.  The report will be prepared in compliance with generally accepted accounting 
principles.  The report will include the following:

1. A listing of individual securities held at the end of the reporting period.  This list will 
include the name of the fund or pooled group fund for which each individual 
investment was acquired;

2. Unrealized gains or losses resulting from appreciation or depreciation by listing the 
beginning and ending book and market value of securities for the period.  Market 
values shall be obtained from financial institutions or portfolio reporting services 
independent from the broker/dealer from which the security was purchased;



3. Additions and changes to the market value during the period;

4. Fully accrued interest for the reporting period;

5. Average weighted yield to maturity of portfolio on entity investments as compared to 
applicable benchmarks;

6. Listing of investments by maturity date;

7. The percentage of the total portfolio which each type of investment represents; and

8. Statement of compliance of the EDC's investment portfolio with State Law and the 
investment strategy and policy approved by the City Council. 

9. Market yield benchmark comparison of the average 90-day U. S. Treasury Bill 
auction yield during the reporting period.

10. The guidelines of retaining records for seven years as recommended in the Texas 
State Library Municipal Records Manual should be followed.  The Director of 
Finance shall oversee the filing and/or storing of investment records.

XV. INVESTMENT POLICY ADOPTION AND AMENDMENT  

The EDC’s Investment Policy shall be reviewed by the Economic Development Board and 
formally adopted and amended by resolution by the City Council.  The City’s written policies 
and procedures for investments are subject to review not less than annually to stay current 
with changing laws, regulations and needs of the City.  The City Council, not less than 
annually, shall adopt a written instrument stating that it has reviewed the Investment Policy 
and investment strategies and that the written instrument so adopted shall record any 
changes made to either the policy or strategies.



Attachment A

CITY OF CORINTH, TEXAS
Economic Development Corporation
Investment Strategy Statement

Operating Funds

A. Suitability - Any investment eligible in the Investment Policy is suitable for Operating 
Funds.

B. Safety of Principal - All investments shall be of high quality securities with no perceived 
default risk.  Market price fluctuations will occur.  However, by managing the weighted 
average days to maturity for the Operating Fund’s portfolio to less than 270 days and 
restricting the maximum allowable maturity to two years, the price volatility of the overall 
portfolio will be minimized.

C. Marketability - Securities with active and efficient secondary markets are necessary in 
the event of an unanticipated cash flow requirement.  Historical market “spreads” 
between the bid and offer prices of a particular security-type of less than a quarter of a 
percentage point will define an efficient secondary market.

D. Liquidity - The Operating Fund requires the greatest short-term liquidity of any of the 
Fund types.  Short-term investment pools and money market mutual funds will provide 
daily liquidity and may be utilized as a competitive yield alternative to fixed maturity 
investments.

E. Diversification - Investment maturities should be staggered throughout the budget cycle 
to provide cash flow based on the anticipated operating needs of the EDC. Market cycle 
risk will be reduced by diversifying the appropriate maturity structure out through two 
years.

F. Yield - Attaining a competitive market yield for comparable security-types and portfolio 
restrictions is the desired objective.  The yield of an equally weighted, rolling three-month 
treasury-bill portfolio will be the minimum yield objective.

Reserve Funds

A. Suitability - Any investment eligible in the Investment Policy is suitable for Debt Service 
Reserve Funds.  Bond resolution and loan documentation constraints and insurance 
company restrictions may create specific considerations in addition to the Investment 
Policy.

B. Safety of Principal - All investments shall be of high quality securities with no perceived 
default risk.  Market price fluctuations will occur.  However, managing Debt Service 
Reserve Fund maturities to not exceed the call provisions of the borrowing reduces the 
investment’s market risk if the EDC’s debt is redeemed and the Reserve Fund 
liquidated.  The fund shall maintain a maximum average dollar-weighted maturity, based 
on the stated maturity date, of less than three hundred sixty-five (365) days. No stated 
final investment maturity shall exceed the shorter of the final maturity of the borrowing or 
two years.  Annual mark-to-market requirements or specific maturity and average life 
limitations within the borrowing’s documentation will influence the attractiveness of 
market risk and reduce the opportunity for maturity extension.

C. Marketability - Securities with less active and efficient secondary markets are acceptable 



for Debt Service Reserve Funds.

D. Liquidity – Debt Service Reserve Funds have no anticipated expenditures.  The Funds 
are deposited to provide annual debt service payment protection to the City’s debt 
holders.  The funds are “returned” to the EDC at the final debt service payment.  Market 
conditions and arbitrage regulation compliance determine the advantage of security 
diversification and liquidity.  Generally, if investment rates exceed the cost of borrowing, 
the EDC is best served by locking in investment maturities and reducing liquidity.  If the 
borrowing cost cannot be exceeded, then concurrent market conditions will determine 
the attractiveness of locking in maturities or investing shorter and anticipating future 
increased yields.

E. Diversification - Market conditions and the arbitrage regulations influence the 
attractiveness of staggering the maturity of fixed rate investments for Debt Service 
Reserve Funds.  At no time shall the final debt service payment date of a bond issue, if
any, be exceeded in an attempt to bolster yield.

F. Yield - Achieving a positive spread to the applicable borrowing cost is the desired 
objective.  Debt Service Reserve Fund portfolio management shall at all times operate 
within the limits of the Investment Policy’s risk constraints.

Bond Funds

A. Suitability - Any investment eligible in the Investment Policy is suitable for Bond Funds.

B. Safety of Principal - All investments will be of high quality securities with no perceived 
default risk.  Market price fluctuations will occur.   However, by managing Bond Funds to 
not exceed the shorter of two years or the anticipated expenditure schedule and 
maintaining a maximum average dollar-weighted maturity, based on the stated maturity 
date, of less than three hundred sixty-five (365) days the market risk of the overall 
portfolio will be minimized.

C. Marketability - Securities with active and efficient secondary markets are necessary in 
the event of an unanticipated cash flow requirement.  Historical market “spreads” 
between the bid and offer prices of a particular security-type of less than a quarter of a 
percentage point will define an efficient secondary market.

D. Liquidity – Bond Funds used for capital improvements programs have reasonably 
predictable draw down schedules.  Therefore investment maturities should generally 
follow the anticipated cash flow requirements.  Investment pools and money market 
mutual funds will provide readily available funds generally equal to one month’s 
anticipated cash flow needs, or a competitive yield alternative for short term fixed 
maturity investments.  A singular repurchase agreement may be utilized if disbursements 
are allowed in the amount necessary to satisfy any expenditure request. This investment 
structure is commonly referred to as a flexible repurchase agreement.

E. Diversification - Market conditions and arbitrage regulations influence the attractiveness 
of staggering the maturity of fixed rate investments for construction, loan and bond 
proceeds.  Generally, when investment rates exceed the applicable cost of borrowing, 
the EDC is best served by locking in most investments.  If the cost of borrowing cannot 
be exceeded, then concurrent market conditions will determine the attractiveness of 
diversifying maturities or investing in shorter and larger amounts.  At no time shall the 
anticipated expenditure schedule be exceeded in an attempt to bolster yield.



F. Yield - Achieving a positive spread to the cost of borrowing is the desired objective, 
within the limits of the Investment Policy’s risk constraints.  The yield of an equally 
weighted, rolling six-month treasury-bill portfolio will be the minimum yield objective for 
non-borrowed funds.



Attachment B

CITY OF CORINTH, TEXAS
Investment Policy

[SAMPLE]
TEXAS PUBLIC FUNDS INVESTMENT ACT
CERTIFICATION BY BUSINESS ORGANIZATION

This certification is executed on behalf of the City of Corinth, Texas (the "City") and 
_________________________________ (the Business Organization), pursuant to the Public Funds 
Investment Act, Chapter 2256, Texas Government Code (the “Act”) in connection with investment 
transactions conducted between the City and the Business Organization.

The undersigned Qualified Representative of the Business Organization hereby certifies on behalf of 
the Business Organization that:

1. The undersigned is a Qualified Representative of the Business Organization offering to enter 
an investment transaction with the Investor as such terms are used in the Public Funds 
Investment Act, Chapter 2256, Texas Government Code; and

2. The Qualified Representative of the Business Organization has received and reviewed the 
Investment Policy furnished by the City; and

3. The Qualified Representative of the Business Organization has implemented reasonable 
procedures and controls in an effort to preclude investment transactions conducted between 
the Business Organization and the City that are not authorized by the City's Investment 
Policy, except to the extent that this authorization is dependent on an analysis of the makeup 
of the City's entire portfolio or requires an interpretation of subjective investment standards.

Qualified Representative of Business Organization

Firm: ____________________________

Signature ____________________________

Name:             ____________________________       
     
Title: ____________________________

Date: ____________________________



    CONSENT ITEM      10.             
City Council Regular and Workshop Session
Meeting Date: 01/07/2016  
Title: CoSponsorship Agreement- Soccer
Submitted By: Kim Pence, City Secretary
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on approval of calendar year 2016 Co-Sponsorship agreement between the City of Corinth and
Lake Cities Soccer Association.

AGENDA ITEM SUMMARY/BACKGROUND
The City sponsors associations that coordinate and promote planned athletic activities within the City of Corinth in
an effort to provide our Citizens the opportunity to participate in quality recreational sports programs.

The Lake Cities Soccer Association is a non-profit, tax-exempt organization that operates recreation socccer
programs.  The sponsorship agreement provides that the association may utilize public athletic facilities that are
provided and maintained by the City at no cost to the Association. In consideration for the use of those facilities, the
Association agrees to abide by the standards, requirements, and guidelines established by the City for all
recreational youth sports. The standards and requirements include, but is not limited to the following:

1)  Recreational league play, which includes practice and games, must receive top priority when scheduling field
allotments.
2) Maintain a minimum of 51 percent of the Associations active membership that must reside in Corinth.
3) Association will collect non-residential and participation fees on behalf of the City.
4) Will maintain budget and fiscal controls as established by the City.
5) Agrees to abide to the City’s Sign Ordinance requirements regarding location, materials, and size.
6) Agrees to an independent financial audit by the City.
7) Agrees to comply with field usage ordinances as established by City Council.
8) Provide at least one representative from the association to attend Co-sponsorship Group meetings in April, June,
and November.

RECOMMENDATION
Staff recommends the City Council approve the Co-Sponsorship agreement  between the City and Lake Cities
Soccer for the 2016 calendar year.

Attachments
Soccer CoSponsorship Agreement 













































    CONSENT ITEM      11.             
City Council Regular and Workshop Session
Meeting Date: 01/07/2016  
Title: CoSponsorship Agreement- Softball/ Baseball
Submitted For: Cody Collier, Acting Director  Submitted By: Kim Pence, City Secretary
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on approval of calendar year 2016 Co-Sponsorship agreement between the City of Corinth and the
Lake Cities Girls Softball Association for Youth Softball, Adult Softball and Youth Baseball.

AGENDA ITEM SUMMARY/BACKGROUND

The City sponsors associations that coordinate and promote planned athletic activities within the City of Corinth in
an effort to provide our Citizens the opportunity to participate in quality recreational sports programs.

The Lake Cities Girls Softball Association is a non-profit, tax-exempt organization that operates both recreational
softball and baseball youth programs. The sponsorship agreement provides that the association may utilize public
athletic facilities that are provided and maintained by the City at no cost to the Association. In consideration for the
use of those facilities, the Association agrees to abide by the standards, requirements, and guidelines established by
the City for all recreational youth sports. The standards and requirements include, but is not limited to the following:

1) Recreational league play, which includes practice and games, must receive top priority when scheduling field
allotments.
2) Maintain a minimum of 51 percent of the Associations active membership that must reside in Corinth.
3) Association will collect non-residential and participation fees on behalf of the City.
4) Will maintain budget and fiscal controls as established by the City.
5) Agrees to abide to the City’s Sign Ordinance requirements regarding location, materials, and size.
6) Agrees to an independent financial audit by the City.
7) Agrees to comply with field usage ordinances as established by City Council.
8) Provide at least one representative from the association to attend Co-sponsorship Group meetings in April, June,
and November.

 

RECOMMENDATION
Staff recommends the City Council approve the Co-Sponsorship agreement  between the City and the Lake Cities
Girls Softball Association.

Attachments
Softball/ Baseball CoSponsorship Agreement 













































    CONSENT ITEM      12.             
City Council Regular and Workshop Session
Meeting Date: 01/07/2016  
Title: Budget Amendment for Purchase of Body Cameras for Police Department
Submitted For: Debra Walthall, Chief  Submitted By: Kevin Tyson, Lieutenant
Finance Review: Yes Legal Review: N/A
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on an Ordinance of the City of Corinth, Texas approving an amendment to the Fiscal Year
2015-16 City of Corinth Budget and Annual Program of Services to provide for the expenditure of funds from the
Municipal Court Technology Fund for the purchase of body cameras for the Police Department.

AGENDA ITEM SUMMARY/BACKGROUND
The current FY 2015-16 Municipal Court Technology Fund Budget and Annual Program of Services of $17,000
was approved on September 17, 2015.  The Municipal Court Technology Fund is restricted services that provide
technological enhancements for a Municipal Court. 

Currently CPD has cameras in each patrol car.  These cameras are limited in what they record as they only record
what is in front or inside of the patrol car. Body worn cameras would be affixed to the officers uniform and would
provide another tool to record both audio and video of encounters with the public as they would go where the
officer goes.   They will also work in conjunction with the Watchguard Video System as the video is stored on the
Watchguard server we currently operate.  The total cost of the body worn cameras is $30,755. 

It is recommended that $4,755 be funded out of General Fund Police Budget, $13,000 be funded out of the Police
Donations Fund and $13,000 be funded out of the Municipal Court Technology Fund Balance.  The Municipal
Court Technology Fund Balance is estimated at $34,008 as of September 30, 2015. 

RECOMMENDATION
Staff recommends the City Council approve the budget amendment and provide for the expenditure of funds from
the Municipal Court Technology Fund for the purchase of Body Cameras for the Police Department in the amount
of $13,000.
 

Fiscal Impact

Source of Funding: PD General Fund & Donations, Municipal Court Tech
FINANCIAL SUMMARY:
The budget amendment proposes to use $13,000 from the unappropriated Municipal Court Technology fund
balance.

Attachments
Quote from Watchguard Video 
Ordinance 



 Provided By: 

Contract #:

Agency Name: Corinth PD

Contact Person: Kevin Tyson
Contact Info:

Date: November 10, 2015

Quantity MSRP Direct Extended

Quantity MSRP Direct Extended

Quantity MSRP Direct Extended

VIS-CHG-DTC-001 VISTA HD USB Charge and Upload Docking Base 0 114.00$              95.00$             -$                             

VIS-MNT-KIT-001 VISTA HD Locking Magnetic Chest Mount 0 60.00$                 50.00$             -$                             

VIS-CHS-STP-001 VISTA HD Adjustable Chest Strap Kit 0 24.00$                 20.00$             -$                             

VIS-BLT-CLP-100 VISTA HD Shirt Clip with Slider 0 36.00$                 30.00$             -$                             

VIS-BLT-CLP-001 VISTA HD Duty Belt Clip 0 24.00$                 20.00$             -$                             
-$                     

VIS-MNT-VEL-001 VISTA HD, Velcro Backing Plate 0 24.00$                 20.00$             -$                             
-$                     

VIS-MNT-MOL-001 VISTA HD, Molle Mount 0 24.00$                 20.00$             -$                             
-$                     

VIS-MNT-RAM-001 VISTA HD, Ram Mount - VISTA Mounting Plate with 1" Ram Ball 0 42.00$                 35.00$             -$                             
-$                     

VIS-MNT-TRI-001 VISTA HD, Tripod Mount 0 42.00$                 35.00$             -$                             

VIS-USB-HUB-001 VISTA HD 7 Port USB Hub 0 36.00$                 30.00$             -$                             

VIS-VTS-DTC-001 VISTA HD 8 Bay Ethernet Transfer Station 1 1,794.00$           1,495.00$       1,495.00$                   

VIS-WRL-BAT-100 VISTA HD Extended Battery, LI-ION, 3.6V 4050mAh 0 54.00$                 45.00$             -$                             

VIS-WRL-BAT-001 VISTA HD Standard Battery, LI-ION, 3.6V 2700mAh 0 42.00$                 35.00$             -$                             

Quantity MSRP Direct Extended

WAR-VIS-CAM-2ND VISTA HD Warranty, 2nd Year (Months 13-24) 0 235.00$              195.00$           -$                             
 

WAR-VIS-CAM-3RD VISTA HD Warranty, 3rd Year (Months 25-36) 0 235.00$              195.00$           -$                             
 

WAR-VIS-CAM-NOF VIST HD NO Fault Warranty, Years 1 - 3 0 830.00$              690.00$           -$                             

Quantity MSRP Direct Extended

SFW-ELB-VIS-1ST VISTA HD, Evidence Library Software Protection, 1st Year 28 180.00$              150.00$           4,200.00$                   

SFW-ELB-VIS-2ND VISTA HD, Evidence Library Software Protection, 2nd Year 0 180.00$              150.00$           -$                             

SFW-ELB-VIS-3RD VISTA HD, Evidence Library Software Protection, 3rd Year 0 180.00$              150.00$           -$                             

30,755.00$             

-$                         

30,755.00$                 

-$                             

Taxes: 0.0% -$                             

30,755.00$          

VISTA HD Extended Capacity System

VIS-EXT-KIT-001

VISTA HD Extended Capacity Wearable Camera with 9 hours 

continuous HD recording. Includes 32 GB of storage, USB charge and 

upload docking base and 1 year warranty.

28 1,075.00$           895.00$           25,060.00$                 

VISTA HD Standard Capacity System

VIS-STD-KIT-001

VISTA HD Standard Capacity Wearable Camera with 6 hours 

continuous HD recording. Includes 32 GB of storage, USB charge and 

upload docking base and 1 year warranty.

0

4RE & VISTA Price Estimate

TOTAL PROJECT ESTIMATED AT

$30,755.00

-$                             

Total VISTA Equipment

VISTA HD Options and Accessories

VISTA HD Hardware Warranties  1st year is included with a new 4RE purchase.

VISTA HD Software Protection Plan  Create, amend or extend a Software Protection Plan

Description:  

Notes:

Applicable taxes may apply and are not necessarily accounted for on this 

estimate.  Contact WatchGuard Video for a revised estimate.

Subtotal:

955.00$              795.00$           

UPS Ground Shipping:

ESTIMATE VALID FOR 30 DAYS

VISTA TOTAL:

Manual Adjustments

415 Century Parkway
Allen, TX 75013
(800) 605-6734

www.watchguardvideo.com

Quote valid for 30 days



ORDINANCE NO. 16-01-07-___

AN ORDINANCE OF THE CITY OF CORINTH, TEXAS APPROVING 
AN AMENDMENT TO THE FISCAL YEAR 2015-2016 CITY OF 
CORINTH BUDGET AND ANNUAL PROGRAM OF SERVICES TO 
PROVIDE FOR EXPENDITURES OF FUNDS TO PAY FOR BODY 
CAMERAS; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Corinth is a home-rule municipality acting under its charter 
adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 
9 of the local Government Code; and

WHEREAS, the City Council adopted a budget and appropriated resources for the 
budget year beginning October 1, 2015, and ending September 30, 2016; and

WHEREAS, the current adopted budget for fiscal year 2015-2016 does not have
adequate funding to pay $13,000 for body cameras; and

WHEREAS, the City Council deems it appropriate and necessary to amend the budget to 
reflect expenditures to pay $13,000 for body cameras; and 

WHEREAS, the Council finds that this budget amendment is consistent with § 9.05 of 
the City Charter and the proposed change in the budget is for a municipal purpose; NOW 
THEREFORE, THE CITY COUNCIL OF THE CITY OF CORINTH HEREBY 
ORDAINS:

SECTION I

The findings set forth in the above preamble to this Ordinance are true and correct.

SECTION II

Ordinance No. 15-09-17-18, the budget for the fiscal year beginning October 1, 2015, 
and ending September 30, 2016 shall be amended as follows:

Thirteen Thousand Dollars ($13,000); shall be appropriated into the Expenditures Line
Items of the Municipal Court Technology Fund for the Police Department from the 
unappropriated Fund Balance of the Municipal Court Technology Fund.



Ordinance No. 16-01-07___

SECTION III

The City of Corinth Budget and Annual Program of Services is hereby amended to 
appropriate the sum of $13,000 from the unappropriated Fund balance of the Municipal Court 
Technology Fund for body cameras for the Police Department.  Further, the City Council affirms 
its approval of the expenditure of funds for the afore-mentioned purposes.

                             SECTION IV

The City Secretary is hereby directed to attach a copy of this Ordinance to Ordinance No. 
15-09-17-18.

SECTION V

Pursuant to Section 102.009 of the Texas Local Government Code, the municipal budget 
officer is directed to file a true copy of this amendment with the Denton County Clerk.  If the 
mayor objects to this ordinance, it shall be adopted by a majority of the entire City Council.  

SECTION VI

This Ordinance shall be in full force and effect after its passage, and it is so ordained.

PASSED AND APPROVED ON THIS THE 7th DAY OF January 2016.

SEAL _______________________________________
Bill Heidemann, Mayor

ATTEST:

___________________________
Kimberly Pence, City Secretary

APPROVED AS TO FORM AND LEGALITY:

____________________________
Debra Drayovitch, City Attorney



    BUSINESS ITEM      13.             
City Council Regular and Workshop Session
Meeting Date: 01/07/2016  
Title: DATCU Site Plan
Submitted For: Fred Gibbs, Director  Submitted By: Lori Levy, Senior Planner
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on the Site Plan for DATCU on property legally described as Tract 2B being 0.98 acres situated in
the E. Marsh Survey, County Abstract 833 in the City of Corinth, Denton County, Texas (Proposed Lot 3, Block A,
Parkridge Pass Addition). This property is located on the north side of F.M. 2181, west of Parkridge Drive.

AGENDA ITEM SUMMARY/BACKGROUND
The property owned by DATCU, proposed Lot 3, is located on the north side of F.M. 2181, west of Parkridge
Road.  Banking or financial institution offices are an allowed use in the PD-3 (C-1) zoning district.  DATCU
intends to build a 1-story, 4,021 square foot branch office building on the 0.98 acre site. 
 
The applicant is seeking approval of Lot 3, Block A, Parkridge Pass Addition for the DATCU branch office at this
time.  The proposed DATCU office is a non-residential use and is required to develop with the Residential
Adjacency Standards; therefore, the building is setback at least 91.78’ from the adjacent residentially zoned and
developed property.  

The applicant is meeting all development requirements with the exception of the required 20’ landscape buffer
along F.M. 2181 and the required 20’ landscape buffer adjacent to the existing residentially zoned and developed
property to the north.  The applicant is requesting alternative compliance to provide a 12’ landscape buffer along
F.M. 2181 in lieu of the required 20’ landscape buffer and is providing 2,700 sq. ft. of landscaping within that
buffer, while only 2,580 sq. ft. of landscaping is required. 

The applicant is proposing a 19.36’ landscape buffer adjacent to the residentially zoned and developed property to
the north, in lieu of the required 20’ landscape buffer, due to the 24’ common access easement, fire lane and
emergency access easement that must connect from that existing easement from the adjacent property to the west
(Lot 2) and continue onto the property to the east (Lot 4) in order to provide access onto Parkridge Drive.

The applicant is also requesting alternative compliance to pay a fee in lieu into the tree fund for mitigation of 93
caliper inches of protected trees that must be removed for development of the heavily treed site.  A total of 221
caliper inches are required to be mitigated with the reduction of 50% required replacement for a heavily treed
lot.  The applicant has included as many replacement trees (128 caliper inches) on the landscape plan as space will
allow.  However, of the total 221 caliper inches of replacement trees required, a deficit of 93 caliper inches
remain.  The applicant has provided the attached estimate of $11,350 from the City approved plant nursery for
replacement of 31, 3" caliper Red Oak, and Chinese Pistachio trees, including delivery and installation.   

The applicant is also proposing alternative masonry screening wall materials to the required 6’ masonry screening
wall adjacent to the residentially zoned and developed property to the north.  The proposed brick screening wall will
be in the same color palette as the main building and was approved through a fence variance at the December 14,
2015 Planning and Zoning Commission meeting.

RECOMMENDATION
PLANNING AND ZONING COMMISSION



PLANNING AND ZONING COMMISSION
The Planning and Zoning Commission recommended approval of the site plan subject to filing of the final plat,
completion of the attached comments and TXDOT approval of the driveways.

PLANNING AND ZONING RECOMMENDATION

The Site Plan, Preliminary Plat, Final Plat and Fence Variance were approved at the December 14, 2015 Planning
and Zoning Commission meeting.

STAFF RECOMMENDATION

Staff recommends approval of the site plan, subject to approval of the attached comments and TXDOT approval of
the driveways.

Attachments
Site Plan 
Screening Wall Details 
Landscape Plan 
Tree Survey 
Tree Preservation Plan 
Tree Fund Estimate 
South and East Elevations 
North and West Elevations 
Lighting Plan 
Color Rendering 
Alternative Compliance Letter 
Comments from Freese and Nichols 
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20 November 2015 
 
 
The Department of Planning and Development 
3300 Corinth Parkway 
Corinth, TX 76208 
  
 
  
Dear Lori Levy, 
 
 We are seeking an alternate compliance for the required 20’ landscape buffer located at 

the front and rear of the property.  Per UDC Section 2.09.01-F, alternatives or minor changes are 

allowed to maintain consistency between existing parking lot and drive aisle alignments.  Both 

the front and rear drive aisles and parking lots align with existing properties.  To meet the city’s 

alternative compliance standards, the proposed landscaping exceeds the required percentage of 

landscaped area.  In addition to increasing the landscaped area, four additional live oak trees were 

placed along the rear property line to help screen the property from the neighboring residential 

lot.  A 20’ landscape buffer would require 2,580 sq. ft. of landscaping at the front of the lot.  We 

are currently providing 2,700 sq. ft.  Please refer to the landscape requirements table on the 

landscape plan for the alternative compliance for both the front and rear of the lot.  We believe 

that the proposed landscape design meets the requirements and enhances the project and overall 

built environment of the City. 

 
 
Regards, 
 
 
 
 
Caitlin McGehee 
 





    BUSINESS ITEM      14.             
City Council Regular and Workshop Session
Meeting Date: 01/07/2016  
Title: Amity Village sewer lining project status update
Submitted For: Cody Collier, Acting Director 
Submitted By: Cody Collier, Acting Director
Finance Review: Yes Legal Review: N/A
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Receive a presentation, hold a discussion, and give staff direction on the Amity Village sewer lining project
included in the fiscal year 2015-2016 Capital Improvement Program. 

AGENDA ITEM SUMMARY/BACKGROUND
The 2015-2016 annual budget included funding of $650,000 to replace or rehabilitate the existing sanitary sewer
lines in the Amity Village subdivision due to their age and condition.  Upon extensive inspection and research, staff
requested a review of the merits of the project by the city's contracted engineering firm Freese and Nichols.
 Video and data of the Amity village sewer line was provided to Freese and Nichols for their review and
recommendation. Upon review of the data, Freese and Nichols issued a letter stating that the firm does NOT
recommend the City complete the sewer lining project of the Amity Village subdivision.   

The engineering firm recommends performing camera on a routine basis and ongoing maintenance, such as point
repairs and repairing or root cutting. 

RECOMMENDATION
Staff recommends performing maintenance to the Amity Village sewer line as proposed by Freese and Nichols and
postponing the replacement or rehabilitation of the existing sanitary sewer line as outlined in the 2015-2016 Annual
Budget and Capital Improvement Program.  

Fiscal Impact

Source of Funding: NO FUNDING
FINANCIAL SUMMARY:
The project was funded in the Water/Wastewater Fund (approximately $343,000) and the Water/Wastewater
Capital Project Fund.  (approximately $307,000).  

Attachments
Amity Village Sewer FNI Letter 





    BUSINESS ITEM      15.             
City Council Regular and Workshop Session
Meeting Date: 01/07/2016  
Title: Mosquito Control Policy
Submitted For: Cody Collier, Acting Director 
Submitted By: Cody Collier, Acting Director
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider and act on a Mosquito Control Policy for the City of Corinth.

AGENDA ITEM SUMMARY/BACKGROUND
A draft Mosquito Control Policy was presented to the City Council on December 3, 2015. The Council requested
the following modifications to the policy:

1. Authorize the City Manager to approve the adulticiding in the City of Corinth without City Council action if the
vector index reached a point above 3.5.  Staff is recommending a vector index of 4.5 as a trigger for adulticiding.
(page 5 section 7.2)

2. Removal of the triggers proposed in the draft policy on December 3, 2015. (page 5 section 7.2) 

3.  Provide residents a resource to report vacant or abandoned properties to Code Enforcement that are believed to
provide breeding habitat. A category will be added to the Report a Concern in the City's Customer Relations
module. (page 4 Section 5.0).   

3. Include information pertaining to the services provided in the Mosquito Abatement Program adopted by the City
Council on December 3, 2015.  (page 3 Section 4.0).

RECOMMENDATION
Staff recommends approval of the Mosquito Control Policy.

Attachments
Mosquito Control Policy 
Vector Index 
Weekly Test Results 
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City of Corinth 
Mosquito and West Nile Virus Control Policy

1.0 INTRODUCTION

Mosquitoes are insects that belong to the order Diptera, or True Flies. Female mosquitoes have 
modified mouthparts that form a long piercing-sucking proboscis, while male mosquitoes have 
mouthparts that are incapable of piercing skin. There are over 2,500 different species of 
mosquitoes that have been identified throughout the world, with approximately 150 species 
occurring in the United States. The Texas Department of Health estimates that there are 
approximately 82-84 mosquito species in the State of Texas, although only about 12 of these 
mosquito species have been implicated in the transmission of serious diseases.

Mosquitoes typically need still, stagnant water that is isolated from fish or other small predators 
to complete their metamorphosis from egg to adult. Larval habitats can range from marshes, 
freshwater wetlands, and tree holes to human-made structures like catchments, drains, gutters, 
and discarded tires. Not all species feed on humans and other mammals, and many species feed 
mostly on birds, amphibians, or reptiles. Only a small percentage of the known mosquito species 
are considered to be diseases vectors.

Although only a small percentage of mosquito species are capable of transmitting diseases, 
mosquitoes are still considered to be a very important vector for disease transmission. Within the 
United States, the occurrences of mosquito-borne illnesses have been relatively rare in recent 
years. However, epidemics of mosquito-borne diseases were once common in the United States. 
Outbreaks of Yellow Fever have been recorded as far north as Philadelphia during the Colonial 
Period, and Dengue fever was prevalent along the Gulf Coast until the mid-1940s. At one time, 
malaria was well established in the continental United States, especially in the south. Other 
mosquito borne illnesses like LaCrosse, St. Louis, and Eastern Equine Encephalitis are still 
threats
in certain areas of the country. Although many of these historical mosquito-borne diseases have 
been eliminated or at least controlled, the introduction and subsequent rapid spread of West Nile 
Virus within the United States is a topic of current concern.

Mosquitoes may be controlled through a variety of different physical, chemical, and biological 
methods. Physical methods usually involve source reduction, which is simply the physical 
removal of mosquito breeding habitats. Biological measures mainly center on the use of bacteria 
that kill mosquito larvae or the use of natural mosquito predators. Chemical treatment typically 
involves the application of pesticides to attempt to control larva or adult mosquito populations.

Mosquito control pesticides are applied by various means, depending on the type and size of the 
area being treated. No matter how pesticides are applied, however, pesticides have the potential 
to impact non-target species, including humans. Depending on the pesticides used, potential 
impacts may include acute or chronic toxicity, reproductive and / or developmental effects, and 
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indirect effects through the food chain. The tests required for pesticides registration also may not 
address non-target impacts. Information regarding the effects of inert ingredients in pesticide 
formulations, food chain effects, multi2-generational effects, and the interaction of specific 
pesticides with other chemicals in the environment may also be lacking. It is therefore important 
to realize that there are risks associated with the use of pesticides just as there are risks
associated with the potential for human or animal infection by a mosquito-borne illness. The 
purpose of this response plan is to provide a systematic way to consider and balance the risks 
associated with mosquito control measures.

2.0 OBJECTIVES

The City of Corinth Mosquito Surveillance and Response Plan was developed to meet several 
objectives. Specifically, the Plan:

 Provides guidelines and information on mosquito populations, prevalence of diseases, 
and control strategies;

 Provides a systematic approach for using mosquito sampling and human disease data to 
establish enhanced control measures;

 Establishes actions that will be undertaken for West Nile Virus threat levels;
 Provides municipal staff and elected officials with a decision-support system;
 Outlines the roles and responsibilities of municipal staff and elected officials.

3.0 DISEASE MONITORING

The goal of the mosquito-borne disease surveillance program is to detect mosquito-borne viruses 
in mosquito populations before sufficient amplification of virus can occur.  After virus is 
detected, management practices can be implemented thereby reducing the number of infected 
mosquitos and simultaneously reducing the risk of human transmission.

3.1 West Nile Virus Surveillance

Typically, mosquito-borne viruses can first be detected in bird populations, followed by 
detection in mosquitoes after the virus has had the opportunity to establish itself locally in birds. 
Of primary concern is the recent introduction of WNV. The principle mosquito species involved 
in the transmission of WNV are those in the genus Culex, especially Cx. quinquefasciatus and 
Cx. tarsalis. These mosquitoes are very abundant in the northwestern United States. Cx. 
quinquefasciatus mosquitoes are primarily found in urban areas because the larvae live in water 
with high organic content, such as sewer drains, catch basins, settling lagoons, and similar areas, 
while Cx. Tarsalis mosquitoes are primarily found in rural areas near irrigated pastures and 
croplands. Therefore, separating these mosquitoes from others in collections will be important
for purposes of surveillance and monitoring.



Corinth Mosquito Control Policy                                          3                                                   December 17, 2015

3.2 Trap Sites/ Testing

On a weekly basis, during mosquito season, Corinth utilizes gravid traps to capture mosquitos 
overnight.  Those mosquitos captured are transported to Vector Disease Control in Richardson 
for species identification and testing for West Nile Virus. Those trap sites are as follows:

 1. Woods Park
 2. Meadowview Park
 3. Community Park Football Fields/ Pond
 4. Thousand Oaks Pond

4.0 MOSQUITO ABATEMENT AND CONTROL PROGRAM

In December 2015, the City Council approved a mosquito abatement and control program. The
program will allow for the following services to be performed in order to combat mosquitos and 
West Nile Virus:

 Trapping 
 Testing
 Weekly Vector Index Report
 Educational information to provide the public
 Larvacide and pupacide applications to control populations 
 Adulticiding (if desired) to control the adult mosquito population
 Mapping of City sites and wet areas and monitored control strategies
 Reporting of TPDES to the TCEQ for chemicals used in water for abatement

5.0 THE ROLE OF RESIDENTS

Residents can play an important role in reducing the number of adult mosquitoes by eliminating 
standing water that may support the development of mosquito larva and pupa. For example, 
residents can properly dispose of discarded tires, cans, buckets, maintain pools correctly, unclog 
blocked gutters and drains, dump water from bird baths and pet dishes at least every 2-3 days, 
ensure that air conditioning condensate is not pooling for several days, control irrigation so that 
standing water is not produced, irrigate so that runoff is not produced, and perform similar 
activities around homes and businesses.  Water that cannot be eliminated should be treated with a 
biological mosquito larvicide such as Bacillus thuringiensis israelensis (Bti) in accordance with 
manufacturer’s recommendations.

Residents should be aware that Culex quinquefasciatus, the target mosquito for control, tends to 
prefer to lay its eggs in “artificial” sources of water such as those listed above, as opposed to 
laying eggs in wetland areas, streams, and ponds. Generally, this mosquito cannot fly long 
distances, so emerging adult mosquitoes often remain near the habitat they lived in as larva and 
pupa. Adults will rest during the daytime in vegetation, particularly in areas where humidity is 
high. Irrigated urban and suburban landscapes can offer excellent habitat, especially if there is 
standing water present. Underground storm drains that receive small amounts of runoff from 
irrigation are also good habitat for these mosquitoes. As a result, Culex quinquefasciatus tends to 
become more associated with urban and suburban areas during the summer months. Often these 
same areas will
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also have bird baths, bird feeders, trees, and other vegetation that serve to attract birds, especially 
during the drier times of the year when food and water become scarce. As a result, the 
opportunities for WNV disease amplification in urban and suburban areas can become more 
pronounced during summer months. The role of residents and business owners in controlling 
larval habitat is therefore a crucial component of reducing local WNV risk.

Because of the preferred habitat of the Culex quinquefasciatus residents are encouraged to 
contact Corinth Code Enforcement with information pertaining to vacant or abandoned 
properties which provide breeding habitat for mosquitos. 

6.0 INTEGRATED PEST MANAGEMENT

Integrated pest management dictates that control efforts should be dependent on threshold levels. 
This means simply that a certain defined risk needs to exist before particular control measures 
are recommended. Levels of risk are based on knowledge of mosquito biology, the epidemiology 
of the mosquito-borne diseases, and monitoring efforts for the status assessment of mosquitoes 
and / or mosquito-borne diseases. Risks levels are then used to design multi-tactic prevention and 
control program that are comprised of a system of tactics which are compatible with each other 
and which are proven for their effectiveness. Continual program evaluations and updates ensure 
that the best methods are being used to meet the prevention and control objectives of the 
program, and continued public education is used to create awareness, understanding, and 
support. Frequent mosquito population assessments allow analysts to map potential mosquito
breeding grounds and determine overall disease transmission risks. Using this information, more 
targeted efforts towards habitat disruption, source reduction, larviciding operations, and other 
control mechanisms are possible.

7.0 MOSQUITO CONTROL

The primary objective of mosquito control is to decrease the risk of mosquito-borne human 
diseases. This objective should be accomplished by:


 Stressing source reduction as a viable means of control, both by residents and on
municipal properties, including enforcement actions for stagnant water located on private 
property;

 Aggressively larviciding where such activities are feasible, practical, and likely to be 
effective. This includes providing limited supplies of larvicides to citizens for use on 
private property.

 Promoting the use of personal mosquito protection measures, especially for the elderly 
and those individuals with compromised immune systems, through public education and 
outreach.

 Providing public information so that citizens are informed about the current Risk Level, 
areas of the City where WNV has been located, current municipal control measures, and 
what can be done by the public to help reduce risks.
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 If warranted, implement adult mosquito control measures through targeted ULV pesticide 
applications (adulticiding).

7.1 Larviciding

The perfect pesticide is one that is easily applied, reasonably inexpensive, not toxic to non-target 
organisms, and that eliminates the pest quickly before it becomes a threat. Although no single 
pesticide can combine all of these factors, certain types of Bacillus bacteria have been developed 
into pesticides that are very close to the perfect pesticide model. Bacillus thuringiensis 
israelensis (Bti), for example, is a naturally occurring soil bacterium that produces a poison 
capable of killing mosquito larvae. Bti is considered ideal for mosquito management because of 
its specificity for mosquito larvae and because of the minimal to no toxicity to non-target 
organisms. These bacteria form reproductive cells, called endospores, which enable them to 
survive in adverse conditions. The endospores of Bti also contain crystals of an insecticidal 
protein toxin called delta endotoxin. Once ingested by a mosquito, the alkaline conditions of the 
stomach dissolve the crystal and release the delta-endotoxin. The toxin has an affinity for the 
stomach wall lining causing the cells to first swell then rupture. When enough stomach cells 
burst, the mosquito larvae is unable to effectively digest food. Once affected, larvae stop eating
and rapidly die. Currently, Bti is commercially available in powder, liquid, granular, capsule, and 
“briquette” formulations.

Application of larvacides shall commence at testing sites and surrounding water bodies when the 
factors leading to West Nile Virus transmission become present. Those indicators are:

o Peak mosquito season (July- September)
o Increased number of the Culex species identified in traps

7.2 Adulticiding

Adulticiding (atmospheric spraying with the a synthetic pyrethroid as the active ingredient) will 
be considered a supplemental control measure. Adulticiding shall be considered only when there 
is evidence of WNV activity at a level suggesting a high probability of human infection. In
general, finding an isolated WNV-positive mosquito pool does not by itself constitute evidence 
of an imminent threat to human health and does not warrant adulticiding.

The City Manager is authorized to approve adulticiding in the City of Corinth under the 
following condition without City Council Action: 

 Vector Index reaches 4.5 or higher

A vector index is a measure of infectivity that takes into account the following information:
 Vector species composition- Key species carrying West Nile Virus in our region.
 Vector species population density- Vector abundance relative to trapping effort.
 Vector species infection rate- Proportion of vectors infected with West Nile Virus.

7.3 Adulticiding Application Area
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In cases where adulticiding has been deemed necessary, the following criteria will be met for the 
application of the pesticide.

 Application site will be within .5 (1/2) mile radius of the site selected for application.
 In cases where Corinth city limits are within that .5 mile radius caution will be used to 

ensure we do not spray outside of our city limits. 

7.4 Public Notice of Adulticiding

When triggering mechanisms are met for spraying, the public shall be notified through the 
following methods but not limited to:

 Electronic message boards near major intersections around the trapping site
 Corinth website
 Corinth Facebook page
 Corinth Twitter account
 “Notify Me” alert.

A minimum of two days advanced notice of intent to spray shall be given in order to allow 
residents time to make arrangements they feel necessary. Some residents may wish to cover their 
gardens, or bring pets indoors. A map of the spraying area, and the material Safety Data Sheet 
(MSDS) for the chemical used will be provided on the City’s website for citizen review. 

8.0 SUMMARY

Utilizing surveillance methods, public education, trapping and testing, larvacide, and adulticiding 
(if necessary) are all necessary steps in combating mosquito population growth and the 
transmission of the West Nile Virus.  Public information will be provided through various media 
outlets to our citizens so they may help combat habitat issues on private property.   
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Location
Test Date Jun 2-23 30-Jun 7-Jul 14-Jul 21-Jul 28-Jul 4-Aug 11-Aug 18-Aug 25-Aug 1-Sep 8-Sep 15-Sep 22-Sep 29-Sep

none none none
Site 1 Woods Park 1 2 1 1

Site 2 Meadowview 2 1 1 1 1 1 1 1
Pond

Site 3 Corinth Park 1 1 1
at Football field

Site 4 Thousand Oaks 1 1 1 1 1 1

All of the month of October was negative on West Nile Virus tests.
testing was termintated at the end of October due to cooler weather.

West Nile Virus Results - 2015



    BUSINESS ITEM      16.             
City Council Regular and Workshop Session
Meeting Date: 01/07/2016  
Title: Consider nominations for Chair to the Zoning Board of Adjustments
Submitted By: Kim Pence, City Secretary
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM
Consider nominations for Chair to the Zoning Board of Adjustments.

AGENDA ITEM SUMMARY/BACKGROUND
On November 19, 2015 the City Council appointed John Cox to the position as Chair of the Zoning Board of
Adjustments.   Mr. Cox has declined the appointment.   This item is for council to reappoint this position.

The Zoning Board of Adjustments is a quasi-judicial body that determines variances to the Zoning Ordinance. The
City Council has no review authority over decisions of the Board of Adjustment. 

Function(s)
Through the authority of Corinth’s Home Rule Charter, the City of Corinth Zoning Ordinance and under the Local
Government Code, Section 211.008 the Board is authorized to make special exceptions to the terms of the Zoning
Ordinance.

The burden of proof falls on the applicant, i.e.: (1) If a variance is requested, factual evidence must be presented to
satisfy the Board that a hardship exists, which is not generally true of other properties in the area and which is not a
self-created hardship. (The economic cost of compliance is not legally considered a hardship.) (2) If the decision of
an administrative official is appealed, evidence must be presented to satisfy the Board that an error exists in the
official’s decision. (3) If a special exception is requested, evidence must be presented to satisfy the Board that a
special exception to terms of the ordinance is warranted due to the peculiar circumstances of the situation.

This Board requires that a quorum (4 of the 5 members) be present to act upon any variance request. The board by
majority vote shall adopt rules in accordance with any ordinance adopted under this subchapter. It takes four (4)
concurring votes of the members to approve a variance.

The City Charter of the City of Corinth, at Section 10.05 provides as follows:
Section 10.05 Board of Adjustments:

A. The Board of Adjustments shall consist of five (5) regular members and two (2) alternates to be appointed by the
Council to serve two year terms.
B. The Council shall appoint a Chairman and Vice-Chairman who shall serve one-year terms.
C. In the event of a vacancy on the Board of Adjustment, The Council shall appoint a new member for the
unexpired term.
D. A quorum of the Board of Adjustment shall consist of four (4) members. In the absence or disqualification of a
regular member, an alternate shall act as a Board member.

  
Place 1 John Horney Sept, 2017
Place 2 David Burnett Sept, 2017
Place 3 Keith Koeninger Sept, 2017



Place 4 Korey Robertson, Vice Chair Sept, 2017
Place 5 John Cox Sept, 2017
Place 6 Douglas Fernow, Alt 1 Sept, 2017
Place 7 David Payne, Alt 2 Sept, 2017

RECOMMENDATION
Appointment/Reappointment is at Council discretion.



City Council Regular and Workshop Session           
Meeting Date: 01/07/2016  
Title:
Submitted By: Lee Ann Bunselmeyer, Acting City Manager
Finance Review: Yes Legal Review: Yes
Approval: Lee Ann Bunselmeyer, Acting City Manager 

AGENDA ITEM

AGENDA ITEM SUMMARY/BACKGROUND

RECOMMENDATION
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